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1.1  MAYOR'S  SPEECH 

• Honourable  Speaker  of  Council; 

♦ Chief  Whip  of  Council: 

♦ Fellow  Councillors; 

• Distinguished  Guests; 

• Municipal  Manager  and  Senior  Managers; 

• Members  of  the  Media; 

• Your  Excellencies  and  all  members  of  traditional  houses 

* Leaders  of  the  Party  that  I refer  to  as  my  ‘second  home',  the  African 
National  Congress, 

* Leaders  of  all  Political  Parties  represented  in  our  Council 

• Leaders  and  members  of  SAMWU  and  IMATU  present  here 

* Fellow  residents  of  GaSegonyana 

* Comrades  and  Friends 

Allow  me  to  take  this  opportunity  ana  greet  our  great  people  of  GaSegonyana, 
and  to  thank  all  of  you  for  being  here  with  us  today  to  hear  the  good  stories  that 
we  continue  to  tell  about  GaSegonyana. 

Honourable  Speaker  and  fellow  Councillors,  this  year  is  known  as  the  year  of  0,R 
Tambo-  a visionary  leoder,  teacher,  theologian,  scholar,  intellectual  and  unifier. 
My  emphasis  would  be  based  on  unity  as  I have  always  reiterated  in  this  Council. 
O.R  led  our  people  during  the  difficult  period  under  apartheid  rule  whilst  our 
leaders  were  in  exile  and  imprisonment.  We  should  emulate  great  leaders  such 
as  O.R  in  order  to  unite  and  represent  our  people. 

More  importantly,  the  best  tribute  to  O.R.  Tambo  and  a sustainable  means  to 
immortalise  his  legacy,  is  best  asserted  through  entrenching  his  values  in  the 
government  work  that  we  do,  Our  approach  to  political  leadership,  conflict 
resolution,  sensitivity  to  community  problems  and  strategic  governance  choices 
must  exemplify  the  kind  of  political  personality  that  OR  Tambo  represented. 

Honourable  Speaker,  i want  to  soy  that  we  have  to  further  draw  from  President 
Tambo 's  values  of  selflessness,  respect,  caring,  giving,  unifying,  empowering  and 
visionary  leadership  among  others.  These  values  must  translate  to  o practical 
attack  on  poverty,  inequality  and  an  effective  delivery  of  services. 

Let  us  find  each  other  and  agree  to  disagree  when  we  are  faced  with  varying 
views  on  matters  before  this  Council.  We  must  all  find  synergy  in  our  political 
ideologies  in  order  to  deepen  the  unity  of  purpose. 

Let  us  also  as  we  continue  to  gather  in  such  meetings  calf  for  robust  discussions  in 
our  processes  of  formulating  policies  which  go  through  and  are  adopted  by  this 
Council,  This  is  one  of  the  ways  of  putting  unity  in  action.  The  call  for  robust 
discussions  should  not  be  misconstrued  for  disruptions  of  Council  proceedings 
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and  processes.  I uphold  the  role  of  Ihe  opposition  as  duty  bound  to  hold  the 
ruling  accountable.  TNs  while  the  ruling  parly  is  duty  bound  to  run  government  in 
a manner  that  is  transparent,  This  social  contract  between  the  parties 
represented  in  this  Council  remains  a cornerstone  at  our  democracy.  This 
relationship  exists  because  of  the  overwhelming  wii?  of  the  people  who  voted  for 
us  in  the  201 6 Local  Government  Elections. 

I would  like  to  pledge  solidarity  with  ou1  Muslim  brothers  and  sisters  who  are  going 
to  be  observing  the  hoiy  month  of  Ramadan  - which  is  a time  far  reflection 
through  fasting  and  prayers:  to  you  l wish  peace  and  success.  Ramadan 
Mubarak. 

Ladies  and  gentlemen.,  our  area  has  been  blessed  with  many  men  and  women 
who  have  made  significant  contributions  to  the  economic,  social,  marketing, 
political  ond  cultural  development  of  GaSegonyana.  I am  here  referring  to  our 
fallen  heroes,  heroines  and  living  legends.  Allow  me  lo  make  special  mention  of 
a young  and  focussed  lady,  Mpho  Cornelius,  who  represented  Gasegonyana 
and  Kuruman  as  a whole  very  well  in  Durban  during  the  tourism  indaba  which 
was  held  two  weeks  ago,  the  tourism  indaba  is  the  biggest  travel  show  in  Africa, 
which  attracts  thousands  of  both  national  and  international  delegates.  Mpho 
owns  o place  called  ‘The  Workshop  ko  Kasi',  which  houses  a Laundromat,  kasi 
cafe  and  are  soon  to  open  an  African  Spa.  They  are  based  in  Mothibistad.  She 
was  chosen  as  one  of  the  top  10  businesses  in  the  Northern  Cape  after 
undergoing  vigorous  training  and  assessments.  On  Thursday  the  251h  of  May  2017. 
‘The  Workshop  ko  Kasi1  hosted  an  Africa  Day  celebration,  under  the  theme 
‘Embracing  Africa'. 

“I  am  an  African,  I owe  my  being  to  the  hills  and  the  valleys,  the  mountains  and 
the  glades,  the  rivers,  the  deserts,  the  trees,  the  flowers,  the  seas  and  the  ever- 
changing  seasons  that  define  the  face  of  our  native  land: 

A few  days  ago,  on  the  24*1  & 25th  of  May  201  7,  the  whole  of  Africa  and  the 
Diaspora  celebrated  an  important  milestone,  the  African  day.  We  remember  the 
vision,  sense  of  clarity  and  purpose  that  our  leaders  displayed  in  their  collective 
resolve  to  unite  Africa  and  free  her  from  the  chains  of  colonial  domination  and 
associated  ills. 


Africa  Day  presents  an  opportunily  for  South  Africans  to  reconnect  and 
recommit  themselves  in  support  of  all  government  interventions  to  develop  a 
better  Africa  and  a better  world. 

We  salute  Kwome  Nkrumah,  Joma  Kanyeta,  Somora  Mach  el,  Joshua  Nkomo, 
Augustino  Neto,  Sam  Nujoma,  Patrice  Lumumba,  Thomas  Sankara,  Julius 
Nyerere,  Kenneth  Kaunda,  Oliver  Tambo,  Nelson  Mandela  and  many  other 
progressive  revolutionaries  and  founding  fathers  of  African  unity. 
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Ladies  and  gentlemen,  our  country  is  in  'panic  mode’  following  wide-spread 
violence  against  foreign  nationals. ! arm  told  that  even  here  in  our  shores,  a few 
weeks  ago,  aggrieved  residents  of  Mothibistad  and  Tswel  elope  I e were  caught  in 
a brawl  regarding  theft  in  those  areas. 

Failure  by  the  police  to  act  on  crime  will  fuel  attacks  in  our  towns  and  townships 
where  foreign  nationals  reside.  This,  coupled  with  irresponsible  and  reckless 
statements  mode  by  some  political  leaders  will  lead  us  to  d situation  of  where 
brother  fears  brother  and  brother  hates  brother,  as  Africans  turn  Iheir  backs  on 
social  cohesion. 

Ladies  and  gentlemen,  communication  is  at  the  heart  of  service  delivery  - if  our 
people  cannot  access  our  municipality  to  report  defects,  this  sharply  increases 
the  occurrence  of  protests,  it  is  for  this  reason  we  have  to  investigate  ways  of 
improving  communication  with  communities,  whether  via  social  media 
applications  or  SMS  service. 

In  addition  we  note  the  following  efforts  to  improve  communications: 

• On  a regular  basis  we  need  to  include  a PDF  newsletter  to  go  out  with  our 
electronic  municipal  accounts.  If  is  low  cost  and  targets  our  main 
stakeholders  directly. 

■ Nothing  can  replace  the  power  of  human  feedback.  The  Municipal 
Manager  should  start  to  establish  a small  unit  located  in  our  Infrastructure 
department  to  do  direct  telephone  and  direct  contact  feedback  to 
residents  on  complaints  and  progress  made  on  these. 

• Colleagues,  let  us  oil  play  our  respective  roles  to  make  sure  that  we 
become  a successful  collective,  o team  of  winners  who  worked  tirelessly 
la  turn  this  municipality  around. 

In  this  Information  Age,  an  informed  society  is  an  empowered  society.  It  is  for  this 
reason  that  libraries  are  Important  when  education  Is  emphasising  more  and 
more  independent  learning.  Our  community  must  be  able  to  find  and  use 
information. 

I am  pleased  to  report  that  [39  242}  library  books  were  procured  in  the  past  five 
years  and  more  than  [35  000]  of  them  are  shelf-ready. 


Today  the  people  of  Batiharos,  Seeding,  Mothibistad  and  surrounding  areas 
have  libraries  closer  to  where  they  stay,  Le  ko  go  ba  bang  we  menyetla 
(ditshono}  e tshwanang  le  e,  e lia  tla!  Re  rnrnuso  wa  batho  ka  bafhot 

I et  me  also  come  to  another  pressing  matter  that  has  become  a sensitive  and 
serious  topical  issue  facing  our  people  in  GoSegonyana,  This  is  a matter  which 
relates  to  cemeteries.  In  most  cultures,  burials  are  treated  with  dignity  and 
decorum.  Our  cemeteries  are  not  in  a good  state  and  that  cannot  be  correct. 
Money  needs  to  be  channelled  to  these  cemeteries  to  fix  them. 
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Honourable  Speaker,  allow  me  to  make  a clarion  call  to  all  our  people  who 
qualify  for  indigents  packages  to  come  forward  and  register  so  that  they  also 
can  benefit  from  this  package.  Our  Indigent  policy  is  a short-term  intervention 
that  enables  access  to  free  services  whilst  we  Integrate  our  people  Into 
sustainable  means  of  improving  their  economic  conditions. 

indigent?  and  qualifying  households  will  receive  the  following  benefits: 

+6  Kilolitres  of  water 
*50  Kilowatts  of  electricity 

♦Indigent  owners  and  child-headed  families  will  receive  a 1 QQ%  rebate  from 
rates  and  services; 

♦All  residential  properties  with  a market  value  of  less  than  R25000  are  exempted 
from  paying  rates; 

♦All  qualifying  senior  citizens  and  disabled  persons  are  exempted  from  paying 
rates  an  the  first  R25000  value  of  their  residential  properties;  and  they  further 
apply  for  more  exemption, 

♦All  Churches  and  registered  Public  Benefit  Organisations  (PBOs)  are  also 
exempted  from  paying  assessment  rates. 

There  are  currently  3421  Indigent  households  receiving  free  basic  services  in  the 
municipality  and  in  the  coming  financial  year,  R3.7  million  will  be  spent  on 
providing  Free  Basic  Services  to  3421  households. 

We  are  satisfied  Honourable  Speaker  that  the  budget  decisions  that  we  have 
made  are  reflective  of  the  developmental  aspirations  of  our  communities  on  the 
ground. 

I am  therefore  humbled  Honourable  Speaker  to  present  for  approval  the 
2017/2018  Medium  Term  Revenue  and  Expenditure  Framework  (MTREF)  for  the 
2017/IB  ,2018/19  and  2019/20  financial  years. 

The  MTREF  proposes  a total  budget  of  R 332  miUion  far  the  2017/18  financial  year. 
The  main  contributors  to  the  operating  revenue  are  the  following: 

. Rates  R 39  million  (representing  1 1 ,76%  of  total  operating  revenue] 

. Electricity  R 90  million  (representing  27. 1 9%  of  lotal  operating  revenue) 

• Water  R 1 8 million  (representing  5,6%  of  total  operating  revenue] 

• Sanitation  R 1 2 million  (representing  37%  of  total  operating  revenue) 

- Refuse  Removal  R 9 million  (representing  27%  of  total  operating  revenue] 

• Operational  Grants  R135  million  (representing  40,52% of  total  operating 
revenue) 
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II  appropriates  a total  operating  expenditure  of  K331  million  for  2017/18  financial 
year,  R34?  million  for  the  20T8/1 9 financial  year  and  R36?  million  for  the  2019/20 
financial  year. 

The  main  contributors  to  the  operating  revenue  are  the  following: 

* Employee  Related  Costs-  R 1 1 2 million  which  comprises  34%  of  the  budget. 

* Remuneration  of  Councillors-  R 8 million  representing  2.6%  of  the  budget 
■ Depreciation-  R36  milfion  which  represents  1 1 % of  the  total  operating' 

expenditure, 

* Buik  Purchases-  R75  million  representing  23%  of  the  total  operating 
expenditure. 

* Contracted  Services-  R37  million  representing  1 1%  of  the  budget. 

The  final  budget  further  proposes  a total  capital  expenditure  of  R95  million  for 
201 7/18  financial  yearr  R137  million  for  the  2018/19  financial  year  and  R195  million 
for  the20 19/20  financial  year. 


Honourable  Speaker,  the  following  projects  need  to  be  flagged  and  highlighted 
as  they  will  be  undertaken  in  the  201 7/ 1 8 financial  year: 


2017/2018 

ITEM 

Amount 

Rural  Sanitation  programme 

R 8,2  million 

' Upgrading  of  gravel  internal  road  to  paved  road  in 
Ncweng 

R 5.3  million 

Upgrading  of  gravel  internal  road  to  paved  road  in 
Seoding  RDP 

R 6.6  million 

Upgrading  of  gravel  Internal  road  to  paved  road  In 
Magofaneng 

R 1 2.2  million 

Upgrading  of  gravel  internal  road  to  paved  road  in 
Sankhara  Bodulong 

R 1 1 million 

Upgrading  of  the  vergenoeg  - Maruping  link  road  to 
bituminous  standard 

R 2.3  million 

Upgrading  of  the  vergenoeg  - Batlharos  link  road  to 
bituminous  standard 

R 805  thousand 

Upgrading  of  Mandela  Drive  to  Mofhrbisfad  road 

R941  thousand 

Gantatelang  water  network  extention 

R 309  thousand 

Construction  of  Seven  Miles  community  hall 

R 3 million 

Construction  of  Sedrbeng  community  hall 

Honourable  Speaker:  we  can  confirm  without  any  equivocation  that  no  effort 
was  sparea  in  making  sure  that  the  compilation  of  this  annual  budget  was 
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executed  in  a manner  which  complies  with  the  relevant  provisions  of  the  MFMA 
and  budget  related  regulations. 


On  tariff  increases  Honourable  Speaker  let  me  indicate  that  the  tariff  increases 
for  the  201 7/18  budget  have  been  determined  at  i.4%  on  property  rotes,  2.2% 
on  electricity  and  7.4%  for  water,  sanitation,  refuse  and  other  services. 

Bulk  purchoses  on  electricity  also  increased  by  0,31  % which  is  in  line  with  the 
guidelines  of  the  National  Energy  Regulator  of  South  Africa  (NERSA). 

Honourable  Speaker,  with  aur  service  delivery  fast  tracking  strategy  "Getting  the 
flasics  Right.  Our  Programme  for  Restoration",  we  aspire  for  a GASEGONYANA 
where  there  shall  be  no  potholes,  o GASEGONYANA  wngie  the  frees  shall  be 
trimmed  and  grass  cut,  a GASEGONYANA  where  there  shall  be  no  sewer  and 
water  leaks,  a GASEGONYANA  where  Mere  shall  be  no  electricity  powers 
failures,  a GASEGONYANA  where  there  shall  be  no  heaps  of  waste,  and  where 
our  communities  will  be  joining  hands  with  us  in  combating  vandalism  to  pubi  c 
property  and  cable  theft, 

We  are  also  delivering  on  several  infrastructure  projects  aimed  at  improving  the 
lives  of  our  people  and  they  need  the  protection  of  our  communities  as  they  are 
meant  for  them. 

Honourable  Speaker,  this  is  the  reason  why  l have  been  travelling  the  length  and 
breadth  of  our  municipality  visiting  all  municipal  projects  and  works  sites  to 
monitor  progress  or  regress  made.  It  is  these  oversight  visits  which  help  us  to 
ensure  the  completion  of  projects.  Working  with  relevant  stakeholders  and 
contractors,  we  have  restarted  projects  that  had  been  previously  halted  Dy 
labour  and  contractor  competency  issues. 

It  is  when  all  these  bases  are  right  that  we  will  be  able  to  restore  the  confidence, 
dignity  and  integrity  of  our  people  thereby  attracting  investment  to  create  jobs 
to  make  a dent  on  the  triple  threat  of  unemployment,  poverty  and  inequality. 

Compatriots,  Section  28  of  the  MFMA  requires  that  we  re-table  the  adjustment 
budget  if  any  funds  were  received  from,  sector  departments  after  we  have 
approved  our  adjustment  budget. 

We  have  received  the  following  grants  after  tabling  the  adjustment  budget  in 
January, 

RBIG-  R 1 2 million 
INEP-  R2  million 
Library-  R230  thousand 
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Conclusion: 


Lol  me  G'So  remind  this  august  house  Ihot  the  Municipal  Manager,  Mr  Ed  word 
Ntefang's  employment  contract  comes  to  an  end  on  the  30^  of  June  2017.  He 
leaves  behind  a proud  legacy  of  steadfastness,  resilience  and  selflessness  for  his 
exceptional  and  outstanding  contribution  and  sacrifice  to  the  community  of 
GaSegcnyana.  His  unwavering  determination  to  serve  his  people  and  his 
commitment  to  the  prosperity  of  our  municipality  will  be  sorely  missed.  Farewell 
to  one  great  Manager.  Your  hard  work  and  dedication  were  an  important  part 
ot  our  team.  You  have  been  a much  appreciated  and  highly  regarded  asset  to 
this  Municipality.  As  you  turn  the  page  in  your  life's  story,  we  join  together  in 
wishing  you  every  success  in  all  your  future  endeavors  Bro  Eddie. 

In  the  context  of  prudent  financial  management  amidst  hostile  global 
economic  conditions,  we  will  have  to  put  extra  efforts  and  measures  in  ensuring 
that  each  and  every  cent  of  this  budget  is  used  for  its  intended  purpose. 

We  remain  strongly  committed  to  the  principles  of  accountability,  transparency, 
antr-corruption,  proper  financial  management  and  effective  internal  control 
systems, 

I reiterate  my  willingness  to  work  together  with  all  political  parties,  stakeholders 
and  communities  to  find  workable  solutions  for  the  diverse  range  of 
developmental  challenges  facing  this  municipality, 

Ladies  and  gentlemen,  we  remain  committed  to  running  a clean  ond 
accountable  government,  Our  aim  is  to  improve  the  audit  outcome  by  the 
Audi  tor- General  from  a Disclaimer  to  an  Unqualified  Audit  opinion  outcome  by 
fetinirig  and  ensuring  effective  leadership  based  on  ethical  business  practices 
and  good  governance,  protecting  and  enhancing  the  best  interests  of  the 
municipality 

As  your  Mayor,  I am  committed  to  strengthening  governance  systems  and 
promoting  clean  administration  as  the  backbone  of  effective  service  delivery 
and  leading  us  to  obtaining  clean  audit  outcomes. 

As  I descend  this  podium,  please  allow  me  to  thank  ail  my  Executive  Committee 
Members,  each  of  our  Ward  and  Proportional  Representative  Councillors,  the 
Speaker  and  Chief  Whip  of  Council,  the  eniire  staff  compliment  of 
GaSegonyana  Local  Municipality  and  lastly  my  family  for  having  been  with  me 
through  thick  and  thin.  I will  always  cherish  your  support. 

Honourable  Speaker  I hereby  table  the  odjustmenl  budget  for  201 6/T  7, 
Reviewed  PDP  for  201 7/18,  the  final  Budget  for  201 7/18  and  Budget  Related 
policies  for  approval. 

Thank  You! 
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1.2  BUDGET  RESOLUTIONS 


COUNCIL  * 2016-05-30 

1 ANNUAL  BUDGET  2017/18  AND  REVIEWED  IDP  FOR  2017/18 

(6.1 .1  2017/18)  (Municipal  Manager) 

PURPOSE 

To  CONSIDER  and  APPROVE  the  Budget  For  201 7/1 8 that  has  been 

deliberated  and  compiled  in  terms  of  section  24  of  the  Municipal 
Financial  Management  Act  56  of  2003. 

BACKGROUND 

National  Treasury's  MFMA  circular  86  was  used  to  guide  the  compilation  of  the 
2017/18  MTREF.  Tariff  increases  were  based  on  the  CPI/Inflation  at  6.4%  and 
Electricity  tariff  increase  was  based  on  2.2%  as  per  NERSA  guidelines. 

Find  the  following  documents  attached: 

• Executive  summary 

• Annual  Budget  for  20 1 7/ 1 8 

• Reviewed  IDP  2017/18 

• MIG  Project  List 

• Capital  Budget 

• Tariff  Schedule 

• Budget  Related  Policies 

• MFMA  Circular  86 

• MFMA  Circular  82 

1.2.3  LEGAL  AUTHORITY 

In  terms  of  Section  24 [1 ) of  MFMA.  Act  56  of  2003,  the  annual  budget  must  be 
tabled  at  least  30  days  before  the  start  of  the  financial  201 7/18.  The  Mayor 
should  table  the  budget  and  the  draft  Reviewed  IDP  simultaneously. 

Section  17(1)  of  MFMA,  an  Annual  Budget  of  a Municipality  must  be  a 
schedule  in  the  prescribed  format- 

fa)  Setting  out  realistically  anticipated  revenue  for  the  budget  year  form 
revenue  source: 

(b)  Appropriating  expenditure  for  the  budget  year  under  the  different  votes  of 
the  municipality; 

(c)  Setting  our  indicative  revenue  per  revenue  source  and  projected 
expenditure  by  vote  for  the  two  financial  years  following  the  budget  year; 
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fd)  Setting  out- 

fl)  estimated  revenue  and  expenditure  by  vote  for  the  current  year 
and 

(II]  actual  revenue  and  expenditure  by  vote  for  the  financial  year 
preceding  the  current  year;  and 

fe)  A statement  containing  any  other  information  required  by  section  215(3)  of 
the  Constitution  or  as  may  be  prescribed. 

Council  RESOLVED 


1 . That  the  Council  of  Gasegonyana  LM,  in  terms  of  section  24  of  fhe 
Municipal  Finance  Management  Act,  (Act  56  of  2003)  approves  the 
Annual  budget  of  the  municipality  for  the  financial  year  201 7/16  and  the 
multi-year  and  single-year  capital  appropriations  as  set  out  in  the  following 
tables: 

> Budgeted  Financial  Performance  (revenue  and  expenditure  by 
standard  classification)  Table  A2 

> Budgeted  Financial  Performance  (revenue  and  expenditure  by 
municipal  vote)  as  contained  in  Table  A3 

> Budgeted  Financial  Performance  (revenue  by  source  and 
expenditure  by  type)  as  contained  in  Table  A4:  and 

> Multi-year  and  single-year  capital  appropriations  by  municipal  vote 
and  standard  classification  and  associated  funding  by  source  as 
contained  in  Table  A 5, 

2.  That  in  terms  of  Section  24(c)  fv)  of  the  Municipal  Finance  Management 
Act,  Act  56  of  2003,  the  budget  related  policies,  including  any 
amendments  be  approved  for  the  budget  year  2017/18 

3.  That  the  General  Tariffs  as  set  out  in  the  Tariffs  Schedule  with  any 
amendments  be  approved  for  the  201 7/16  financial  year 

4.  Thof  the  capital  budget  and  MIG  project  list  be  approved 

5.  That  MFMA  Circular  82  and  86  be  approved 

6.  That  the  2017/18  Annual  budget  and  Reviewed  IDP  be  submitted  to  both 
National  and  Provincial  Treasury. 

7.  That  the  reviewed  organogram  be  noted. 
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1.3  EXECUTIVE  SUMMARY 

1.3.1  INTRODUCTION  AND  BACKGROUND 

The  application  of  sound  financial  management  principles  for  the  compilation  o' 
the  Municipality’s  financial  plan  is  essential  and  critical  to  ensure  that  the 
Municipality  remains  financially  viable  and  that  municipal  services  are  provided 
sustainable,  economically  and  equitably  to  all  communities.  The  Municipality  s 
business  and  service  delivery  priorities  were  reviewed  as  part  ot  Ibrs  year  s 
planning  and  budget  process. 


The  Budget  has  been  compiled  within  the  framework  of  the  Municipal  Financial 
Management  Act  (No  56  of  2003),  Municipal  Budget  and  Reporting  Regulations 
{MBRRj.  MFMA  Circulars  No  51 , 54,  55,  58,  59,  66,  67,  70,  72,  74,  75,  78,  79,  85  and 

86.  . r 
The  2017/18  Medium  Term  Budget  continues  to  focus  on  ensuring  financial 
sustainability  while  delivering  on  the  programmes  outlined  in  the  Integrated 
Development  Plan  (IDP) 

The  budget  also  takes  into  consideration  the  incorporation  of  new  wards  into  the 
municipal  area 

The  publishing  of  the  regulation  on  the  Standard  chart  of  Accounts  (SCOA)  on  22 
April  2014  will  have  a profound  effect  on  the  business  of  local  government,  lhis 
reform  is  not  limited  to  a financial  reform,  but  a business  reform  as  a whole.  It  is 
the  largest  reform  since  the  promulgation  of  the  Municipal  Finance 
Management  Act  in  2003.  The  following  are  extracts  from  the  preamble  to  the 
regulations:  “Section  216  of  The  Constitution  of  the  Republic  of  South  Africa,  1996, 
provides  that  national  legislation  must  prescribe  measures  to  ensure 
transparency  and  expenditure  control  in  each  sphere  of  government  by 
introducing  generally  recognised  accounting  practice,  uniform  expenditure 
classifications  and  uniform  treasury  norms  and  standards. 

"These  Regulations  propose  segments  and  a classification  framework  for  the 
standard  chart  of  accounts  to  be  applied  in  local  government  in  similar  form  to 
that  implemented  for  national  and  provincial  government  departments.  In  order 
to  enable  the  National  Treasury  to  provide  consolidated  local  government 
information  for  incorporation  in  national  accounts,  national  policy  and  other 
purposes,  it  must  obtoin  financial  information  from  individual  municipalities. 

" The  regulations  contain  amongst  others,  segment  and  classification  framework 
for  SCOA,  minimum  business  process  and  system  requirements  and  responsibilities 
of  municipal  councils  and  accounting  officers.  The  segments  classification 
consists  of  the  following: 
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> Funding  segment  - This  segment  relates  to  the  various  sources  of  funding 
available  to  municipalities  and  municipal  entities  for  financing 
expenditure  relating  to  the  operation  of  the  municipality  and  provides  for 
both  capital  and  operational  spending, 

> Function  segment  - This  segment  provides  for  the  classification  of  the 
transaction  according  to  the  function  or  service  delivery  objective  and 
provides  for  the  standardisation  of  functions  and  subfunctions  across  focal 
government. 

> Municipal  Standard  Classification  Segment  - This  segment  provides  for  the 
organisational  structure  and  functionality  of  on  individual  municipality, 
which  is  not  prescribed. 

> Project  Segment  - This  segment  provides  for  the  classification  of  capital 
and  operating  projects  on  the  basis  of  whether  it  relates  to  a specific 
project  and  if  so,  the  type  of  project. 

> Regional  Indicator  Segment  - This  segment  identifies  and  assigns 
government  expenditure  to  the  lowest  relevant  geographical  region 
within  which  the  intended  beneficiaries  of  the  service  or  capital  ~ 
investment  are  located. 

> Item  Segment  - This  segment  provides  for  the  classification  of  item  detail  in 
the  presentation  of  the  financial  position,  performance  and  cash  flow 
according  to  the  nature  of  the  transaction  either  as  revenue,  expenditure, 
asset,  liability  or  net  asset. 

> Costing  Segment  - This  segment  provides  for  a classification  structure  for 
secondary  cost  elements  with  reference  to  departmental  charges, 
internal  billing  etc.  and  acts  as  a cost  collector  In  determining  inter  alia 
total  cost  of  services. 

The  201 7/2018  Medium  Term  budget  is  a total  consolidated  revenue  of  R A26 
million  which  has  been  developed  with  an  overall  planning  framework  and 
includes  programmes  and  projects  to  achieve  the  municipality's  strategic 
objectives.  This  budget  was  set  against  the  background  of  slow  economic 
growth,  rising  debt  & higher  interest  rates  where  tough  fiscal  choices  had  to  be 
made.  Provisions  in  this  medium  term  budget  continue  to  support  government’s 
commitment  to  broadening  service  delivery  and  expanding  investment  in 
infrastructure,  while  taking  info  account  the  constrained  fiscaf  environment. 

Revenue  generated  from  sale  of  electricity  remains  the  major  source.  The 
Municipality  distributes  electricity  through  prepaid  electricity  meters  as  well  as 
conventional  meters.  Prepaid  electricity  is  32%  of  total  electricity  and 
Conventional  is  68%  of  the  total  electricity. 
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Tariff  increases  must  be  limited  to  be  within  the  affordability  levels  of  our 
community  and  must  still  promote  economic  growth  to  ensure  financial 
sustainability.  The  Inflation  outlook  as  set  out  in  Circular  No  86  issued  on  8 March 
2017  is  set  at  6.4%. 

As  announced  by  NERSA  and  also  contained  in  Circular  86,  the  bulk  purchases 
from  Eskom  will  increase  with  0.31  %. 


In  terms  of  Council's  social  commitment  to  assist  the  poorer  communities  in 
Gasegonyana  LM.  provision  was  also  made  for  the  supply  of  free  basic  services. 
The  total  amount  budgeted  for  free  basic  services  to  our  community  amounts  to 

R3  747  Million. 


The  Capital  Budget  of  R95  256  million  for  2017/18  is  27%  less  when  compared  to 
the  2016/17  Budget.  The  reason  for  this  steep  decrease  is  largely  due  to  the  fact 
that  our  WSIG  allocation  has  decreased  from  R55  million  to  R35  million.  The 
Capital  Budget  is  largely  driven  by  project  s emanating  from  the  I DP  projects 
identified  by  the  community. 


Consolidated  Overview  of  the  201 7/18  MTREF 


Adjustment 

2016/17 

Budget  Year 
2017/18 

Budget  Year 
2018/19 

Budget  Year 
2019/20 

Total  Operating 
Revenue 

318  918 

332  051 

354  691 

377216 

Total  Operating 
Expenditure 

312  158 

330  4?? 

349  337 

368  900 

Surplus  / Deficit 
for  the  year 

6 760 

1 553 

5 354 

8 316 

Total  Capital 
Expenditure 

130  064 

95  256 

137  262 

195  481 

Total  operating  revenue  has  grown  by  4%  for  the  201 7/1 8 financial  year  when 
compared  to  the  201 6/2017  Adjustments  Budget.  For  the  two  outer  years, 
operational  revenue  will  increase  by  1%  and  6%  respectively. 

Total  operating  expenditure  for  the  201 7/18  financial  year  has  been 
appropriated  at  R330  mil  and  translates  into  a budgeted  surplus  of  R1  553m. 

When  compared  to  the  2016/201 7 Adjustments  Budget,  operating  expenditure 
has  grown  by  6%  in  the  2017/18  budget  and  by  6%  and  6%  respectively  for  each 
of  the  respective  outer  years  of  the  MTREF, 
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1.4  OPERATING  REVENUE  FRAMEWORK 

For  Go-Segonyana  Local  Municipality  to  continue  improving  the  quality  of 
services  provided  to  its  citizens  if  needs  to  generate  the  required  revenue.  In 
these  tough  economic  times  strong  revenue  management  is  fundamental  to  the 
financial  sustainability  of  every  municipality.  The  reality  is  that  we  are  faced  with 
development  backlogs  and  poverty.  The  expenditure  required  to  address  these 
challenges  will  inevitably  always  exceed  available  funding;  hence  difficult 
choices  have  to  be  made  in  relation  to  tariff  increases  and  balancing 
expenditures  against  realistically  anticipated  revenues. 

The  following  table  is  □ summary  of  the  2017/18  MTREF  (classified  by  main 
revenue  source) : 

NC452  Ga-Segonyarta  - Table  A4  Budgeted  Financial  Performance  {revenue  and 
expenditure)  


Description 

[Hi 

f 

2017/18  Medium  Term  Revenue  & 
Expenditure  Framework 

R thousand 

T 

Budget  Year 
2017/18 

Budget  Year 
+1  2018/19 

Budget  Year 
+22019/20 

Revenue  Bv  Source 

“I 

Property  rates 

2 

39,075 

41,302 

43,615 

Service  charges  - electricity  revenue 

2 

90,281 

95,427 

100,771 

Service  charges  - water  revenue 

2 

18,602 

19,691 

20,821 

Service  charges  - sanitation  revenue 

2 

12,322 

13,053 

13,812 

Service  charges  - refuse  revenue 

2 

9,050 

9,594 

10,160 

Rental  of  facilities  and  equipment 

2,205 

2,331 

2,461 

Interest  earned  - external  investments 

1,100 

1,163 

1,228 

Interest  earned  - outstanding  debtors 

6,200 

6,553 

6,920 

Fines,  penalties  and  forfeits 

1,285 

1,358 

1,434 

Licences  and  permits 

4,261 

4,504 

4,756 

Transfers  and  subsidies 

134,546 

145,842 

156,588 

Other  revenue 

2 

13,125 

13,873 

14,650 

Gains  on  disposal  of  PPE 

. Total  Revenue  (excluding  capital 
j transfers  and  contributions) 

332,051 

354,891 

377,216 

The  total  revenue  budget  is  projected  at  R332  051  million  in  201 7/16.  representing 
an  increase  in  revenue  of  R 1 3 1 33  million  on  the  20 1 6/ 1 7 Adjustment  Budget  of 
R31 8 91 8 million.  The  allocation  for  the  outer  two  years  of  the  MTREF  period  is 
R354  691  million  and  R377  21 6 million  respectively.  Revenue  generated  from  rates 
and  services  charges  forms  a significant  part  of  the  revenue. 
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Revenue  generated  from  rates  and  service  charges  forms  a significant 
percentage  of  the  revenue  basket  at  51%  of  the  total  revenue. 

Electricity  is  the  main  revenue  source,  contributing  R9G,281  million  or  27,19%  of 
the  total  revenue,  and  escalates  to  R 100,771  million  in  2019/2020. 

Property  rates  contributes  the  second  largest  revenue  source,  totalling  1 1 .77%  of 
the  total  revenue  of  R332  051  million.  Water  contributes  5.6%  to  the  total  revenue 
and  operating  grants  makes  up  40,52%  of  the  total  revenue. 


1.4.1  PROPERTY  RATES 

The  current  General  Valuation  Roll  was  Implemented  in  July  201 4 and  is 
envisaged  to  be  in  force  until  June  2018  as  per  I he  directives  of  the  Local 
Government  Municipal  Property  Rates  Act  (2004). 

The  first  R 25  000  of  the  ratable  value  of  all  residential  properties  are  exempted 
from  rates.  Owners  who  qualify  and  who  are  registered  as  indigents  in  terms  of 
the  adopted  indigent  policy  of  the  municipality,  regardless  of  the  value  of  the 
property,  will  receive  a 1 00%  rebate  from  payment  of  property  tax. 

The  assessment  rates  revenue  increase  by  5.62%  (R  36  880  million,  adjusted 
budget)  in  the  2016/1 7 budget  year  to  R 39  075  million.  The  resultant  projected 
income  from  this  source  of  revenue  is  R 41  302  million  and  R43  61 5 million 
respectively  for  the  two  outer  years  of  the  MTREF  period.  In  terms  of  the  MPMA 
Monthly  Financial  Reporting  for  the  period  ending  31  April  2017  the  municipality 
had  already  billed  81%  of  the  201 6/1 7 projected  revenue  for  the  financial  period. 


Increased  tariffs  per  rating  category  will  be  as  follows 


CATEGORY 

Current  Tariff 
(1  July  2016) 

Proposed  Tariff 
(1  July  201 7) 

Household 

0.005990 

0.006373 

Business 

0.010136 

0.010785 

Guesthouses  and 
multiusefi.e  surgery, 
tuckshop  etc] 

0.008018 

0.008531 

Agriculture 

0.000301 

0.0003 20 1 

>...  — 

State  Owned  Property 

0.01 8540 

0.019727  i 

\,4.2  ELECTRICITY  SERVICE  CHARGES 

In  terms  of  the  Multi  Year  Price  for  Eskom's  tariffs  approved  by  the  National 
Energy  Regulator  of  South  Africa  (NERSA),  a tariff  Increase  of  2.2%  was  approved 
for  the  2017/18  financial  year  on  the  23  February  2017,  leading  to  a bulk 
purchase  tariff  increase  of  0.31%  for  municipalities. 
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The  Electricity  revenue  is  projected  at  R90  281  million  in  2017/18,  representing  an 
increase  in  revenue  of  R3  llMlbn  (3%)  in  2016/167  Adjustment  Budget  of  R87 
1 69  million.  The  percentage  increase  in  the  Electricity  revenue  is  informed  by  new 
developments  taken  place  in  town. 

The  allocation  for  the  outer  two  years  of  the  MTREF  period  is  R95  427  million  and 
R100  771  million  respectively. 


1 .4.3  WATER  SERVICE  CHARGES 


The  water  revenue  is  projected  to  increase  from  R18  021  million  in  the  2016/17 
Adjustment  Budget  to  R 19  281  million.  The  projected  revenue  for  the  two  outer 
years  of  the  MTREF  period  is  RT9  691  million  and  R20  821  million  respectively.  The 
percentage  increase  in  the  water  revenue  is  informed  by  new  developments 
taken  place  in  town  as  well  as  the  efforts  implemented  to  reduce  the  water 
fosses.  Indigents  households  will  continue  to  receive  free  6[kl)  of  water  per  month 
The  proposed  water  tariff  percentage  increase  is  7.4%  for  £01 7/18  financial  year 


1-4.4  SEWERE  SERVICE  CHARGES 

lhe  projected  income  from  this  source  of  revenue  grows  to  R12  322  million  in  the 
201 7/18  budget  year  and  by  R 13  053  million  and  R1 43  81 2miflion  respectively  for 
the  two  outer  years  of  the  MTREF  period 

The  sewerage  tariffs  are  determined  to  be  increased  by  7.4%  in  the  2017/18 
financial  year. 

1.4.5  RENTAL  OF  FACILITIES 

The  projected  income  from  this  source  of  revenue  grows  to  R2  205  million  in  the 
201 7/18  budget  year.  The  increase  is  as  a result  of  the  sports  ground  tariffs  that  is 
being  increased  to  R1 5 000  from  R1 0 000  for  big  events, 

1.4.4  LICENSE  AND  PERMITS 

License  and  Permits  shows  an  increase  of  33%  when  compared  to  2016/17 
adjustment  budget.  There  was  a separate  line  item  for  license  and  permits  and 
agency  services  in  2016/17  adjustment  budget  and  for  2017/18  we  combined 
fhe  two  item  hence  there  is  an  increase  far  license  and  permits. 

1.4.7  OTHER  REVENUE 

Other  revenue  reflects  a decrease  of  R5  507  million  mainly  as  a result  of  a 
decrease  in  sale  of  stands.  The  revenue  projections  for  the  two  outer  years  of 
he  Mi  REF  period  is  R 1 3 873  million  and  R 1 4 650  million  respectively. 

Factors  such  as  inflation,  economic  variations  and  trends  coupled  with 
sustainability  usually  affect  other  tariffs  (such  as  rental  of  community  and  cultural 
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facilities,  building  plans,  cemeteciBs,  etc.).  Tariff  increases  are  inflation  related, 
approximately  in  the  order  of  6 % on  average.  Some  of  the  charges  aie  above 
inflation. 


1.4.8  TRANSFERS  RECOGNISED  OPERATIONAL 

Operating  grants  ond  transfers  totals  R134  546  million  or  40.52%  of  total  income 
budget  in  the  2017/18  financial  year  and  moves  to  R1 45  842  million  by  201 8/ 1 9. 

The  following  table  gives  a breakdown  of  the  various  opeioting  grants  and 
subsidies  allocated  to  the  municipality  over  the  medium-term: 


NC452  Ga-Segonyana  - Supporting  Table  SA18  Transfers  and  grant  receipts 

2017/18  Medium  Term  Revenue  & Expenditure 


Description 

Framework 

R thousand 

Budget  Year 
2017/IB 

Budget  Year +1  | 
2018/19 

Budget  Year  +2 
2019/20 

RECEIPTS: 

One  rating  Transfers  and  Grants 

National  Government: 

Local  Government  Equitable  Share 
Finance  Management 

EPWP  Incentive 

Provincial  Government: 

Sport  and  Recreation 

1 32J25 

144,021 

155,022 

129.580 

2,145 

1,000 

1 821 

141.621 

2,400 

1 821 

152,362 

2,660 

1 566  

1821 

1 821 

1566 

Total  Operating  Transfers  and  Grants 

134,546 

145,842 

156,5B8 

1.5  OPERATING  EXPENDITURE  FRAMEWORK 

The  operating  budget  expenditure  increases  from  the  adjustmerv  budget 
amount  of  R312  158  Million  in  2016/1 7 to  a new  budget  amount  of  R330  4 99 
million  representing  an  increase  of  R18  341  million  in  201 7/18.  The  allocation  of 
the  outer  two  years  of  the  MTREF  period  is  R349  337  million  and  R 368  900  million 

r’0  E-P  eel  i V'E’I  y . 

The  following  table  is  a high  level  summary  of  the  MTREF  budget  for  2017/18  to 
2019/2020  (classified  per  main  type  of  operating  expenditure): 
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NC452  Ga-Segonyana  ■ Table  A4  But 

Igeted  Financial  Performance  (revenue  and  expenditure) 

Description 

1 2017/18  Medium  Term  Revenue  & Expenditure  Framework  1 

R thousand 

Budget  Year 
2017/18 

Budget  Year  +1 
2018/19 

Budget  Year  +2 
2019/20 

Expenditure  By  Tvne 

Employee  related  costs 

111,575 

113.041 

124,651 

Remuneration  of  councillors 

8,458 

8,940 

9,440 

Debt  impairment 

537 

568 

599 

Depreciation  & asset  impairment 

36,201 

38,265 

40  403 

Finance  charges 

2,013 

2,974 

3,140 

Bulk  purchases 

74,737 

79,050 

83,477 

Other  materials 

7,23& 

7,651 

8,079 

Contracted  services 

37,440 

39,574 

41,790 

Transfers  and  subsidies 

Other  expenditure 

51,349 

54,276 

57,316 

Loss  on  disposal  of  PPE 

| Total  Expenditure 

330,499 

349,337 

368,900 

When  looking  at  the  operating  expenditure  budget  of  the  municipality  from  a 
project  perspective,  the  following  operational  projects  can  be  identified  from 
the  mSCOA  chart: 


• Municipal  Running  cost 

Maintenance  projects  (preventative  and  corrective  as  alluded  to  above) 

• Typical  work  stream  projects 

The  operational  expenditure  budget  is  therefore  split  across  these  projects. 
Projects  referred  to  as  ’'typical  work  stream  projects”  are  operational  projects  for 
example  agricultural  projects,  capacity  building  training  and  development  ' 
spatial  planning  etc. 


Typically,  these  “projects”  may  consist  of  various  expense-items  contributing  to 
the  outcome  or  abjective  of  an  initiative. 

Any  other  expenditure  not  relating  to  a specific  project  (for  example  general 
expenses  relating  to  the  daily  running  and  operation  of  the  municipality)  is 
classified  as  municipal  running  cost. 

The  largest  portion  of  the  operating  expenditure  budget  is  allocated  to 
municipal  running  cost,  the  second  largest  portion  to  maintenance  and  the 
smallest  portion  to  typical  work  streams. 

Jn  lerms  o.  the  mSCOA  chart,  as  well  as  GRAP  12,  the  operational  Inventory 
budget  is  classified  into  two  main  categories. 

• Consumable  inventory  (these  include  Items  that  are  consumed  in  the  normat 
course  of  business,  e,g,  stationary,  fuel  etc,] 
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• Materials  and  supplies  (items  in  the  form  of  materials  or  supplies  lo  be 
consumed  or  distributed  in  the  rendering  of  services,  or  in  the  process  of 
production  for  safe  or  distribution,  These  would  include  buiiding  materials, 
hardware,  painting  materials  and  workshop  accessories,). 

It  should  be  noted  that  the  inventory  items  included  in  the  expenditure  budget 
ai-e  the  items  that  are  budgeted  to  be  consumed/used  during  the  specific 
period.  Inventory  on  hand  at  yearend  is  disclosed  in  the  statement  of  financial 
position.  Some  of  the  inventory  line  items  are  included  in  "other  expenditure" 

(e  g stationary,  fuel  and  purification  chemicals),  whilst  some  inventory  items  (e.g. 
other  materials)  would  be  reflected  as  part  of  the  repairs  and  maintenance 
budget. 

1.5 .1  EMPLOYEE  RELATED  COSTS 

The  South  African  Local  Government  Bargaining  Council  entered  into  a three- 
year  Salary  and  Wage  Collective  Agreement  for  the  period  01  July  2015  to  30 
June  2018.  The  preparation  of  the  2017/18  MTREF  constitutes  implementation  of 
the  last  year  of  the  agreement  which  municipalities  must  implement  as  follows: 


2017/18  Financial  Year  - average  CPI  (Feb 2016 -Jan  2017)  + 1 percent 

The  previous  years  were:  201 5/1 6 Financial  Year  - 7 per  cent 
2016/1 7 Financial  Year  - average  CPI  (Feb  201 5 - Jan  201 6)  + 1 per  cent 

Personnel  costs  for  the  201 7/18  financial  year  amounts  to  R1 1 1 675  million  and  is 
equivalent  to  33,79%  of  the  total  operating  expenditure 

Personnel  costs  grew  by  R5  297  million  based  on  the  2016/17  Adjustment  Budget 
of  R106  378  million.  The  allocation  for  the  two  outer  years  of  the  MTREF  peiiod  is 
Rl  18  041  million  and  R124  651  million  respectively. 

A detailed  analysis  is  supplied  with  the  discussion  regarding  employee  related 
costs  as  set  out  in  MBRR  Tables  SA22  - 24  in  this  document. 


1.5.2  REMUNERATION  OF  COUNCILORS 

The  cost  associated  with  the  remuneration  of  councillors  is  determined  by  the 
Minister  of  Cooperative  Governance  and  Traditional  Affairs  in  accordance  with 
the  Remuneration  of  Public  Office  Bearers  Act,  1998  (Act  20  of  1998). 

The  projected  expenditure  is  R8  458mil  for  2017/18  and  the  huge  increase  when 
compared  to  201 6/1 7 adjustment  budget  is  as  a result  of  the  under-budgeted 
amount  for  2016/17  adjustment  budget. 
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rurther  details  regarding  the  remuneration  of  Councilors  can  be  obtained  on  the 
Supporting  T able  S A22  and  SA23 

1.5,3  DEPRECIATION  AND  ASSETS  IMPAIRMENT 

Provision  for  depreciation  and  asset  impairment  has  been  informed  by  the 
municipality  $ Asset  Management  Policy.  Budget  appropriations  in  this  reqard 
tolal  R36  201  million  for  the  2017/18  financial  and  represent  10.95%  of  the  total 
operating  expenditure.  The  indicative  allocated  amount  for  the  two  outer  years 
of  the  M-REr  period  is  R38  2 65  million  and  R40  408  million  respectively. 


1.5.4  FINANCE  CHARGES 

Finance  charges  consist  primarily  of  the  repayment  of  interest  on  long-term 
borrowing  (cost  of  capital)  and  limited  finance  leases. 

Finance  Charges  budget  is  R2  813  million  for  the  201 7/1 8 budget  year  The 

allocation  for  the  two  outer  years  of  the  MTREF  period  is  R2974  million  and  R3  140 
million  respectively. 


1.5.5  BULK  PURCHASE  (ELECTRICITY) 

Bulk  purchases  are  directly  informed  by  the  purchase  of  electricity  from  Eskom 
Bulk  purchases  grew  by  0.31*  against  the  201 6/1 7 budget,  to  the  proposed 
amount  of  R74  787  million  for  the  201 7/18  budget  year.  The  allocation  for  the  two 
outer  years  of  the  MTREF  period  is  R79  050  million  and  R83  477  million  respectively 
Sulk  purchases  takes  up  approximately  22.63%  of  the  operating  budget  for 


As  announced  by  NER5A  and  also  contained  in  Circular  86,  the  bulk  purchases 
from  Eskom  will  increase  with  0.31%. 


1.5.6  CONTRACTED  SERVICES 

Contracted  Service  budget  is  R37  440  million  for  the  201 7/18  budget  year  The 

allocation  for  the  two  outer  years  of  the  MTREF  period  is  R3P  574  million  and  R4T 
79 0 million  respectively. 

In  terms  of  the  National  Treasury  regulations  and  formats,  repairs  and 
maintenance  are  divided  among  other  materials,  contracted  services  and  other 
expenditure,  hence  there  is  a huge  increase  in  contracted  service  and  decrease 
in  other  materials. 
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1.5.7  REPAIRS  AND  MAINTENANCE 

The  repair  and  maintenance  budget  is  projected  at  R36  780Million  in  2017/18, 
representing  a decrease  of  R7  013  million  f 1 6,01%}  on  the  2016/17  Adjustment 
Budget  of  R43  793  Million.  The  allocation  for  the  outer  two  years  of  the  MTREF 
period  is  R38  876  Million  and  R41  054  Million  respectively 

it  should  be  noted  that  in  terms  of  NT  regulations  and  formats,  repairs  and 
maintenance  is  divided  by  other  materials,  contracted  services  and  other 
expenditure. 


Repairs  and  Maintenance 
by  Expenditure  Item 

Employee  related  costs 
Other  materials 
Contracted  Services 
Other  Expenditure 

Total  Repairs  and  Maintenance 
, Expenditure  


7,238 

29,542 


7,651 

31,226 


8,079 

32,975 


36,780 


38,876 


41,054 


During  the  compilation  of  the  2017/18  MTREF  operational  repairs  and 
maintenance  was  identified  as  a strategic  imperative  owing  to  the  aging  of  the 
Municipality's  Infrastructure,  As  part  of  the  2017/18  MTREF  this  straiegic 
imperative  remains  a priority  as  can  be  seen  by  the  budget  appropriations  over 
the  MTREF.  In  relation  to  the  total  operating  expenditure,  repairs  and 
maintenance  comprises  on  average  11.13%  of  the  budget  over  the  respective 
financial  years  of  the  MTREF, 

1.6  CAPITAl  EXPENDITURE 

The  capital  budget  has  decreased  by  R34  808  million  for  the  201 7/ 1 8 financial 
year  to  R95  256  million  as  compared  to  the  approved  Adjustment  Budget  of 
R 1 30  064  million  for  the  201 6/ 1 7 period.  The  projected  capital  expenditure 
budget  for  the  two  outer  years  of  the  MTREF  period  has  been  set  at  R137  262 
million  and  R195  481  million  respectively. 

The  budget  is  funded  mainly  out  of  Government  grants  and  subsidies  and 
internally  generated  funds.  The  Municipal  Infrastructure  Grant  (MIG)  remains  the 
biggest  source  of  the  government  grants  and  subski 
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The  Capital  Budget  will  be  funded  as  fallows: 


NC452  Ga-$egonyan?  - Table  A5  Budgeted  Capital  Expenditure  by  vote,  functional  classification 
and  funding  


Vote  Description 

R thousand 

2Q17/18  Medium  Term  Revenue  & Expenditure  Framework 

Budget  Year 
2017118 

Budget  Year+1 
2016119 

Budget  Year  +2 
2019120 

Funded  by: 

National  Government 

Transfers  recognised  ■ capital 
Internally  generated  funds 

94,211 

137,202 

195,481 

94,211 

1,046 

137,252 

195,481 

j Total  Capital  Funding 

95,256 

137,262 

195,481 

Tables  A3  6 provides  a detailed  breakdown  of  capital  projects  for  2017/16 
MREF. 


1 .7  Annual  Budget  Tables 


These  tables  present  the  main  budget  tables  as  required  in  terms  of 
section  18  of  the  Municipal  Budget  and  Reporting  Regulations.  These 
tables  set  out  the  Municipality  201 7/18  budget  and  MTREF. 


Table  A 1 : Budget  Summary 

Table  A2:  Budget  Financiat  Performance 

(standard  classification) 

Table  A3:  Budget  Financial  Performance 
(revenue  and  expenditure  by  municipal 
vote) 

Table  A4:  Budget  Financial  Performance  [rt 
expenditure) 

Table  AS:  Capital  Expenditure  Budget  by 
vote  and  funding 

Table  A6:  Budget  Financial  Position 
Table  A7:  Adjustments  Budget  Cash  Flows 
Table  AS:  Cash  backed 
reserves/accumulated  surplus 
reconciliation 

T a bfe  A9 : A sset  Man  agem  en  t 
Table  A 1 0:  Basic  service  delivery 
measurement 
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PART 2 SUPPORTING  DOCUMENTATION 

2.1  OVERVIEW  OF  ANNUAL  BUDGET  PROCESS 

Section  53  of  the  MFMA  requires  the  Mayor  of  the  municipality  to  provide 
general  political  guidance  in  the  budget  process  and  the  setting  of  priorities  that 
must  guide  the  preparation  of  the  budget. 

In  addition  Chapter  2 of  the  Municipal  Budget  and  Reporting  Regulations  states 
that  the  Mayor  of  the  municipality  must  establish  a Budget  Steering  Committee 
to  provide  technical  assistance  to  the  Mayor  in  discharging  the  responsibilities  set 
out  in  Section  53  of  the  Act. 

(}}  The  mayor  of  a municipality  must  establish  a budget  steering  committee 
i'BSQ  to  provide  technical  assistance  to  the  mayor  in  discharging  the 
responsibilities  set  out  in  section  53  of  the  Act, 

(2)  The  Steering  committee  must  consist  of  at  least  the  following  persons: 

aj  the  councillor  responsible  for  financial  matters; 
bj  the  municipal  manager; 
c)  the  chief  financial  officer; 

dj  the  senior  managers  responsible  for  at  least  the  three  largest  votes  in  the 
municipality; 

ej  the  manager  responsible  for  budgeting; 
f)  the  manager  responsible  for  planning;  and 
gj  any  technical  experts  on  infrastructure 

The  mayor  of  Gasegonyana  LM  established  a budget  steering  committee  on  the 
19th  of  May  20 1 7 and  the  first  meeting  was  on  the  22  May  2017. 

2.1.1  BUDGET  PROCESS  OVERVIEW 

In  terms  of  section  21  of  the  MFMA  the  Mayor  is  required  to  table  in  Council  ten 
months  before  the  start  of  the  new  financial  year  ji.e,  in  August  2016)  a time 
schedule  that  sets  out  the  process  to  revise  the  IDP  and  prepare  the  budget.  The 
Mayor  tabled  in  Council  the  required  IDP  and  budget  time  schedule  on  31 
August  2016.  Key  dates  applicable  to  the  process  are: 

7-9  September  2016  - Ward  Committee  Meetings  to  review  the  prioritization  ot 

community  needs  in  approved  IDP  and  discuss  the 
process  for  developing  Neighborhood  Plans: 

9 September  2016  - Advertise  the  budget  process  and  dates  of  IDP/Budget 

Public  meetings  on  Municipal  Website,  Municipal 
Newsletter  and  Local  Newspapers 
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28-29  September  207  A - Review  of  Municipal  Strategic  Plan  Workshop  with 

Standing  Committees  and  HODhs:  Review  Municipal  KPA’s 
and  Strategic  Objectives 

20  October  2016  - Convene  IDP  Representative  Forum  Meeting 

24  Oct-  10  Nov  2016  - IDP  Road  shows  in  all  Wards  f-14  : Discuss,  scrutinize  and 

prioritize  community  needs  as  outcome  of  IDP/  Budget 
public  engagement  sessions. 

06  December  2016  - Consult  sector  departments  to  establish 

Projecfs/Programmes  for  IDP  Review  201 7-  2018 

16  January  2017  - Request  and/  or  fofiow-up  with  Water  Board/  NERSA/  other 

Bulk  Service  providers  for  feedback  on  proposed  municipal 
2016/17  - 2017/18  tariffs  and  engagement  documentation 
submitted  in  Nov  2016 

17  January  2017  - Submit  Draft  IDP,  Budget  and  SDBIP  to  Manager  Corporate 

Services  with  proposed  schedule  of  Ward  Community  Meetings 
for  post  IDP  Si  Budget  Feedback  & Consultation  Process 

31  January  2017  - Table  Adjustment  Budget  to  Council  for  approval 

1-28  February  201 7 - Review  alf  budget  related  policies 

16  February  2017  - Review  tariffs  and  charges  and  determine  affordable  tariffs 
and  finalise  income  budget. 

Jan-  March  2017  - Mid  Year  Budget  ^Performance  Assessment  Visit 

13  March  2017  - Workshop  2:  draft  IDP,  Budget  and  proposed  tariffs  and  SDBIP 
with  Council.  Provide  progress  update  to  council  against 
(DP/Budget  process  schedule  and  obtain  approval  for  any 
adjustments  to  process. 

28  March  2017  - Municipal  Manager  presents  final  draff  IDP,  Budget,  SDBIP  and 
Budget  related  policies  to  the  Mayor  for  perusal  and  tabling  to 
Council 

31  March  2017  - Table  (and  briefing  of  council}  draff  IDP,  Budget,  SDBIP  and 
Related  policies  and  proposed  schedule  of  Draft  IDP  Review  and 
Budget  Road  shows.  Public  Meetings  for  IDP  & Budget 
Feedback/Consultation  Process  to  Council  (Principal  Appro vatj 

April  - May  2017  - Budget  and  Benchmark  assessment 

70-14  April  2017  - Advertise  & Inviting  public  comments  on  Draft  Budget, 
Proposed  Tariffs,  and  IDP  Place  copies  of  Draft  Budget  and  IDP  at 
all  municipal  buildings 

17-24  April  2017  - Public  Consultation  Meetings/  Road  shows  Feedback  / 
Consultation  on  preliminary  approved  Draft  IDP  Review  and 
Budget 
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11-12  May  2017  - Present  Final  IDP/Budgel  and  final  draft  SD6IP  to  Steering 
Committees  for  quality  Check  (including  recommendations 
made  by  all  stakeholders  and  Council) 

31  May  2017  - Table  final  IDP / Budget  & related  documents  to  Council  for 
approval. 

No  deviations  that  was  done  on  the  Budget  process  plan. 


2.1.2  IDP  and  Service  Delivery  and  Budget  implementation  Plan 

The  Municipality’s  IDP  is  its  principal  strategic  planning  instrument,  which  directly 
guides  and  informs  its  planning,  budget,  management  and  development 
actions.  This  framework  is  rolled  out  into  objectives,  key  performance  indicators 
and  targets  for  implementation  which  directly  inform  the  Service  Delivery  and 
Budgei  Implementation  Plan, 

The  IDP  has  been  taken  into  a business  and  financial  planning  process  leading 
up  to  the  2017/18  MTREF,  based  on  the  approved  2016/2017  MTREF,  mid-year 
review  and  adjustments  budget.  The  business  planning  process  has  subsequently 
been  refined  in  the  light  of  current  economic  circumstances  and  the  resulling 
revenue  projections.  With  the  compilation  of  the  2017/18  MTREF,  each 
department/function  had  to  review  the  business  planning  process,  including  the 
setting  of  priorities  and  targets  after  reviewing  the  mid-year  and  third  quarter 
performance  against  the  201 6/201 7 Departmental  Service  Delivery  and  Budget 
Implementation  Plan,  Business  planning  links  back  to  priority  needs  and  master 
planning,  and  essentially  informed  the  detail  operating  budget  appropriations 
and  three-year  capital  programme. 

2.1.3  Community  Consultation  on  the  Draft  Budget 


T'ne  draft  201 7/18  MTREF,  was  tabled  in  Council  on  27  March  2017  and  made 
available  to  the  community  as  follows: 

• At  the  Main  offices 

• All  public  libraries  within  the  municipality 

• At  the  website:  www.gasegonyana.gov.za 

The  tabling  of  the  draft  budget  was  advertised  in  ail  local  newspapers.  All 
documents  in  the  appropriate  format  (electronic  and  printed)  was  submitted  to 
National  Treasury  and  Provincial  Treasury  in  accordance  with  section  23  of  the 
MFMA,  to  provide  an  opportunity  for  comment. 
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A delegation  of  the  municipality,  consisting  of  the  Mayor,  Councilors,  Municipal 
Manager,  all  Directors  and  officiafs  from  the  Budget  Office  and  Strategic 
Planning  Office,  held  public  meetings  for  all  the  wards  in  the  municipal  area  to 
present  the  draft  budget  to  the  community. 

Submissions  received  during  the  community  consultation  process  and  additional 
information  regarding  revenue  and  expenditure  and  capital  projects  were 
considered  for  the  finalization  of  the  201 7/2018  Budget, 


2.2  OVERVIEW  OF  ALIGNMENT  OF  BUDGET  WITH  [DP 

The  I DP  is  Gasegonyana  LM's  principal  strategic  planning  instrument,  which 
directly  guides  and  informs  its  planning,  budget,  management  and 
development  actions.  This  framework  is  roiled  out  into  planning  statements 
covering  the  five-year  objectives,  key  performance  indicators  and  targets  for 
implemen.ation  which  directly  inform  the  Service  Delivery  and  Budget 
Implementation  Plan, 

in  compiling  the  1DP,  the  Municipality  considered  the  5 key  performance  areas 
for  local  government  as  determined  by  the  National  Cabinet,  which  are: 

l.  KPA1;  Municipal  Transformation  and  Institutional  Development: 
il,  KPA2:  Basic  Service  Delivery  and  Infrastructure  Investment; 

III.  KPA3:  Financial  Viability  and  Financial  Management; 

IV.  KPA4:  Local  Economic  Development; 

V.  KPA5:  Good  Governance  and  Community  Participation  and; 


The  alignment  of  the  budget  with  the  IDP  has  been  achieved  through  the  setting 
of  targets  by  departments  which  were  guided  by  the  following  principles: 

> It  had  to  be  aligned  to  the  national  outcome  related  to  their  mandate. 

^ Focus  an  basic  service  delivery  in  terms  of  the  eradication  of  backlogs, 

provision  of  basic  services  as  well  as  the  maintenance  of  existing 
infrastructure  and  community  needs. 

> All  targets  set  in  the  IDP  were  cross  referenced  to  the  budget  as  part  of 
I he  resu If- based  budget  process.  Each  outcome  with  its  supporting 
activities  set  for  the  coming  year  has  been  linked  to  specific  votes  in  the 
budget  to  be  utilised  to  achieve  it.  The  Capital  Budget  is  fully  linked,  but 
ihe  operational  budget  still  requires  some  work  to  reflect  details  in  this 
regard. 
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A municipal  ID P provides  a five-year  strategic  programme  of  action  aimed  at 
setting  short-,  medium-  and  long-term  strategic  and  budget  priorities  to  create  a 
development  platform  which  correlates  with  the  term  of  office  of  the  political 
incumbents.  The  plan  aligns  the  resources  and  the  capacity  of  o muniUpality  lo 
its  overall  development  alms  and  guides  the  municipal  budget.  An  IDP  is 
therefore  a key  instrument  which  municipalities  use  to  provide  vision,  leadership 
and  direction  to  oil  those  that  have  a role  to  play  in  the  development  of  a 
municipal  area. 

The  figure  as  depicted  in  table  befow  visually  represents  the  tink  between  the 
IDP  and  the  Budget 


NC452  Ga-Seaoiwana  - SuDDortmq  Table  SA4  Reconciliation  of  IDP  strategic  objective  and  budget  (revenue} 

r T 

Strategic  Objective 

2017^13  Medium  Term  Revenue  ft  Expenditure  Framework 

Budget  Year  201 7HB 

Budget  Year  +1 
M1W19 

Budget  Year +2 
ZD19720 

KPA  5:  Good  Governance  and  Pdblic  Participation 

W.OQO.QQ 

7,053.361.00 

7,448,349.00 

KFM'  Local 

G,6i2.moo 

7,  J46  364.00 

KPA  3:  Financial  Viato&ty  and  Management 

60.S36.0&3.00 

5J.194.670.00 

56,173,571.00 

KPA  2:  Basic  Services  and  InlTBstructum  Development 

360,801.335.00 

422.402,861-00 

499,420,597.00 

KPA  V Institutional  Translation  and  Development 

1.850.000,00 

1,965.450.00 

2,064.966.00 

Allocations  to  ottver  priDTiti&s 

Total  Revenue  (cxcludinci  capita!  transfers  and:  wntnMiens] 

425,262,413.00 

491,952,726  04 

572.697, 254.6Q 
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NC452Ga-Segonyana  - Supporting  Table  SA5  Reconciliation  ofIDP  strategic  objectives  and  budget  {operating 


Strategic  Objective 

201 7(18  Medium  Term  Reveti  lie  & Expenditure  Fra  mework 

R thousand 

Budget  fear  201  The 

Budget  Yesr+1 2fll6fi9 

Budjet  Year  *3  2019(20 

KFA  5'  Good  Governance  and  Pubic  Partiopalion 

6,671000.00 

7,053,361,00 

7.448.348.70 

KPA  4:  Loc^  Economic  Devefcpmail 

6.6 12,000.00 

<,346.364.00 

4,589.782.00 

KPA  3;  Fjiancia*  VlaNityand  Management 

50,326.063.1)0 

53,191.679.00 

5e.t73.57t.ro 

KPA  2:  Base  Saf  vices  and  Infrasbuctune 
Dweft^jment 

285,037,489. 00 

282.787.12547 

KPA  1:  iri^tiCubonal  Transfcnuflfcn  and 

Development 

1.850,000  00 

1,955,450.00 

2,064.958.20 

Allocations  to  other  prioriUro 

_Total  Expendltu-ie 

330499 

349,337 

368900 

NC452  Ga-Segottyana  - Supporting  Table  SA6  Reconciliation  of  IDP  strategic 
objectives  and  budget  {capital  expenditure) 


Strategic  Objective 

2fM7m  Medium  Tarm  Revenue  & Expenditure 
Framewonk 

_R  thousand 

Budget  Year 
201 7/IB 

Budget  Year 
*1  201  BH» 

Budget  Veer 
*22019(30 

KPA  5:  Good  Govemar^&^id  Pubfic  Partidpalion 

KPA  4:  Local  Economic  Deva^rnent 

2.5OC.000.M 

KPA  3:  Financial  Viability  and  FAa-nsgempn? 

KPA  2:  Basic  Services  and  InfrastTUCtura  Development 

300.000.00 

3,000,000.00 

3,000,000.00 

92,321,000.00 

134,262,000.00 

inZ.4Bf.  000.00 

*CPA  1.  feistoonal  Trarafonnaian  aid  Developmffit 

t35,152.M 

- | 

- 

Allocations  to  other  prlo-riii** 



| Total  Capital  Expenditure 

$5256; f5m 

137,282,000.00 

_1.954B1flD0.00 
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2.3 MEASURABLE  PERFORMANCE  OBJECTIVES  AND  INDICATORS 

Performance  Management  is  a system  intended  to  manage  and  monitor 
service  delivery  progress  against  the  identified  strategic  and  priorities.  In 
accordance  with  legislative  reguirements  and  good  business  practices  as 
informed  by  the  National  Framework  for  Managing  Programme  Performance, 
the  municipality  has  developed  performance  management  system  for 
Section  56  & 57  Managers, 


NC452  Ga-SegoPV^3  - Supporting  Table  $A7  Measurable  performance 
objective*  -T 

T 

201 7nS  Medium  I eim 
Revenue  & Expenditure 
Framework 

Description 

Unliflf 

mmureine 

nt 

Budge 
t Year 

Ml  HI 

0 

Bud$e 

I Year 

+1 

201  m 

9 

Budge 

lYear 

+2 

2019.2 
0 

KPA 1:  institutional' transformation  and  development 

’Function : Human  Rewuire 

Approved  2015/2Q16  HR  Strategy 

Number 

Number 

1 

1 

1 

1 

1 

1 

by  June  

1 f unction  • 1 NFQRMATION  TECHNOLOGY 

L — a® 

Number 

2 

2 

2 

KPA  2:  BASIC  SERVICE  DELIVERY  AND  INFRA  STRUCTURE  DEVELOPMENT 

r _] 

Function : DISASTER  MANAGEMENT 

40 

40 

40 

Dvso5(<y  inspections  conducted  by  lane  20  J? 

Number 

“Nuniar 

4 

4 

4 

Prevention  (fans ter  awO renews  ocrnipoJffJiS  hetd  by  tone 

Function;  FIRE 

0 

Prevention  fire  awareness  campaigns  held  by  Jane 

fire  inspections  Conducted  by  June 

Number 

B 

B 

Number 

9 

1 3 

B 

Function  - LIBRARY 

5 

0 

S 

32 

J \prary  ftWItp  floras  cdnduCteff  -by  erid  of  June 

Nmrt>er 

32 

32 

Function-  SPORTS  GROUND 

1 - — — ''  1 

reports  on  activities  fin  maintenance  of  SfMrtS  Ljrfltr/rJi  bv  end  of  June 

Number 

J 

4 

4 

4 

Function  - WASTE  MANAGEMENT 

j 

14000 

4 

4 

14000 

4 

4 

14000 

4 

4 

tfovsehakts  in  wards  I,  3 ond  33  with  aaess  to  minimum  standard  of  refuse  remount  by 
end  of  June 

waste  awareness  campaigns  held  £?V  June 

dean -up  campaigns  conducted  hy  June 

Number 

Number 

NunVDcr 

-i 

Firtvcfen  - ROADS 

.... — — 

] 

■a 

Tarred  road  reseated  by  end  of  June 

KM 

3 

3 

j 

n<M 

m 

! 645 

6.45 

Tarred  mad  reseated  by  end  of  June 
Access  road  swfaczdfpawd by  June 
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| Function  - WATER  fiWiAQEMENT 



Laboratory  reports  on  effluent  at  waste  water  treatment  plants  conducted  by  June 

Mdft iff 

12 

12 

12 

tiepQrts  of  number  of  households  provided  kvrtft  ful!  water  borne  by  June 

4 

4 

4 

Hew  households  provided  with  access  to  basic  level  of  Sanitation  bv  e nd  of  June 

KPA  3:  FINANCIAL  VIABILITY  AND  MANAGEMENT 

Number 

m 

400 

400 

Funcllon- ASSET  MANAGEMENT 

Reports  oft  asset  verifications  by  June 

Number 

2 

2 

2 

Asset  rwcDflOllatjons  report!  Submitted  to  the  Municipal  Manager  bv  end  of  June 

Number 

12 

12 

12 

Fum^«  BUDGET  AMD  TREASURY  OFFICE  " ' 

Section  (71)  report!  submitted  to  the  Mayor  and  Provincial  Treasury  by  end  time 

Number 

12 

12 

12 

Annual  ftnonool  Statements  submitted  to  the  Auditor  Genera!  by  end  of  August 

1 

1 

1 

Performance  and  budget  reports  (sS2d)  submitted  to  Council  by  Jury? 

Number 

4 

4 

4 

Annuo!  Budget  Submitted  to  Council  for  approval  by  end  of  May 

ft/Tih  j . h jv  i i C'r^Ai.iriiiir-  nr^wi  Aruirnr 

Number 

1 

1 

1 

KPA  4:  LOCAL  ECONOMIC  DEVELOPMENT 

r — — ■ — — , , , 

Function  - CORPORATE  WIDE  STRATEGIC  PLANNING  ' “ 

lobi  created  through  municipal  capital  projects  by  time 

Numhw 

497 

497 

497 

SMME  tnrtn/ftfl  hfiW  by  June 

Number 

4 

4 

4 

Reports  on  number  of  visitors  ond  revenue  generated  from  j-  eye 

KPA  5:  GOOD  GOVERNANCE  AND  PUBLIC  PARTICIPATION 

Number 

4 

4 

4 

function  - MAYOR  AND  COUNCIL 

Number 

CbuftcA  meet  trigs  held 

Number 

4 

4 

i 

Function-  LEGAL  SERVICES 

By-Laws  Submitted  lo  council  far  approval  by  June 

Number 

S 

6 

6 

2.3.1 , Performance  indicators  and  benchmarks 
J.  Borrowing  management 

Capital  expenditure  in  local  government  can  be  funded  by  capitof 
grants,  own  revenue  and  long  term  borrowings.  The  municipality  to 
raise  long  term  borrowing  is  largely  dependent  on  its 
creditworthiness  and  financial  position. 

Increasing  debt  and  declining  collection  rate  could  have  a 
negative  impact  on  the  future  borrowing  of  the  municipality,  in 
particular  the  municipality’s  ability  to  meet  its  borrowing 
obligations.  Stringent  measure  must  be  put  in  place  to  curve  the 
increasing  debt. 
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ii.  Liquidity 

Current  Retro  is  a measure  of  ihe  municipality's  ability  to  pay  short- 
term obligations  with  its  short-term  assets,  The  higher  the  ratio,  the 
better  the  municipality's  ability  to  adhere  to  its  short-term 
obligations.  National  Treasury  has  set  a curent  ra1;o  minimum  of  1 .5 
in  circular  71,  For  the  2017/18  MTREF  the  ratio  is  expected  to  be  3.1 

The  liquidity  ratio  is  a measure  of  the  ability  of  the  municipality  to 
utilize  cash  and  cash  equivalents  fa  extinguish  or  retire  its  current 
liabilities  immediately.  Ideally  the  municipality  should  have  the 
equivalent  cash  and  cash  equivalents  on  hand  to  meet  at  (east  the 
current  liabilities,  which  should  translate  into  a liquidity  ratio  of  1 . 
Gasegonyana  Municipality’s  liquidity  ratio  is  at  an  average  of  0.07 

This  includes  consumer  deposits  and  provisions  which  are  not  likely 
to  be  realised  in  the  short  term.  Consideration  should  be  given  to 
exclude  a vast  portion  of  consumer  deposits. 


Revenue  management 

As  part  of  the  financial  sustainability  strategy,  an  aggressive 
revenue  management  and  enhancement  project  has  been 
embarked  upon  to  increase  cash  inflow,  nof  only  from  current 
billings  but  also  from  debtors  that  are  in  arrears  in  excess  of  90  days. 

The  collection  rate  of  the  municipality  is  standing  at  85%  as  at  35 
April  201 7,  there  is  an  increase  in  collection  rate  as  compared  to 
2015/16  financial  year.  The  cash  flow  is  assumed  at  80%  of  the 
billing  including  arrears. 

Iii,  Creditors  management 

The  Municipality  has  managed  to  ensure  that  creditors  are  settled 
within  the  legislated  30  days  of  invoice, 


Iv,  Other  Indicators 

• Employee  costs 

The  employee  related  costs  represents  34%  of  the  total 
expenditure  budget, 

• Repairs  & Maintenance 

Repairs  and  Maintenance  equate  11%  of  the  total  operating 
budget  which  is  acceptable.  The  municipality  strives  to  maintain 
its  infrastructure  assets  to  prolong  useful  live. 

Currently  the  municipality  has  lots  of  old  fleet  which  most  of  the 
time  must  be  sent  in  for  repairs  and  as  a result  this  hampers 
service  delivery.  The  cost  to  repair  these  vehicles  is  an  exorbitant 
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amount  and  it  is  not  cost-effective  to  keep  them  and  also  it  is 
very  difficult  to  acquire  their  parts  With  the  current  situation  the 
municipality  is  unabie  to  render  service  at  all  its  14  wards  as  a 
result  this  cause  community  unrest.  The  municipality  has  made 
provision  to  buy  fleet. 

2,3.2.  Free  Basic  Services:  basic  social  services  package  for  Indigent 
households 

social  package  assists  residents  that  hove  difficulty  paying  for 
services  and  are  registered  as  indigent  households  in  terms  of  the 
indigent  Policy  of  the  Municipality.  Only  registered  indigents  qualify 
tor  the  free  basic  services.  For  the  2017/18  financial  year  3421 
registered  indigents  have  been  provided  for  in  the  budget. 

For  indigent  households,  the  threshold  to  qualify  for  equitable  share 
is  an  income  of  less  than  R4J20  and  two  state  pensioners  in  a 
household  do  qualify. 


In  terms  of  the  municipality's  indigent  policy,  registered  households 
are  entitled  to  6k*  free  water  and  SO  kWh  of  electricity,  are  fully 
subsided  for  basic  charges  for  services  and  50%  sanitation.  Further 
detail  relating  to  the  number  of  households  receiving  free  basic 
services,  the  cost  of  free  basic  services,  highest  level  of  free  basic 
services  as  well  as  the  revenue  cost  associated  with  the  free  basic 
services  is  contained  in  Table  26  MBRR  A10  {Basic  Service  Delivery 
Measurement}, 

2.4  Overview  of  Budget  related  policies 


The  Municipality's  budgeting  process  is  guided  and  governed  by  relevant 
legislation,  frameworks,  strategies  and  related  policies. 


• Tariff  Policy  {Appendix  B) 

The  Municipal  Systems  Act  requires  a Municipality  to  have  a Tariff  Policy 
on  the  levying  of  fees  for  Municipal  services  provided  by  the  municipality 
itself  or  by  way  of  service  delivery  agreement,  and  which  complies  with 
the  provisions  of  that  Act,  the  Municipal  Finance  Management  Act  and 
other  applicable  legislation.  Accordingly,  Council  adopted  a Tariff  Policy 
on  2016-05-31  which  remains  unchanged. 
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• Credit  control  and  Debt  collection  Policy  (Appendix  C) 

The  primary  objective  of  this  policy  is  to  ensure  thot  all  monies  due  and 
payable  to  the  municipality  in  respect  of  services  are  collected  efficiently 
and  promptly.  As  required  in  terms  of  section  97  of  the  Municipal  Systems 
Act,  the  credit  control  and  debt  collection  policy  for  Ihe  201 7/18  financial 
year  is  currently  under  review  and  the  policy  is  to  be  adopted  with  the 
current  budget 


• Property  Rates  policy  (Appendix  D) 

National  Treasury's  MFMA  Circular  No.  51  deals,  inter  alia  with  the 
implementation  of  the  Municipal  Property  Rates  Act,  with  the  regulations 
issued  by  the  Department  of  Co-operative  Governance,  These  regulations 
came  into  effect  on  1 July  2009  and  prescribe  the  rate  ratio  for  the  n on- 
residential  categories,  public  service  infrastructure  and  agricultural 
properties  relative  to  residential  properties  to  be  0,25:1 . 


• Budget  and  Virement  Policy  (Appendix  E) 

The  Budget  and  Virement  Policy  aims  to  empower  senior  managers  with 
an  efficient  financial  and  budgetary  amendment  and  control  system  to 
ensure  optimum  service  delivery  within  the  legislative  framework  of  the 
MFMA  and  the  town's  system  of  delegations. 

. Bulk  Contribution  Policy  (Appendix  F) 

This  policy  provides  a framework  for  the  determination  of  bulk  service 
coniributions  on  an  equitable  basis  thereby  allowing  tariffs  to  be  set  at  a 
more  affordable  level  and  shortening  the  period  of  recovery  of  the 
capital  cost  of  bulk  infrastructure,  thus  reducing  long-term  debt,  improving 
the  municipality's  balance  sheet  and  its  credit  rating  and  further  enabling 
the  municipality  to  develop  a capital  reserve  for  new  and  replacement 
bulk  infrastructure, 

* Asset  Management  Policy  (Appendix  G) 

The  objective  of  this  policy  is  to  ensure  that  assets  of  the  Municipality  are 
properly  managed  and  accounted  for. 
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• Supply  Chain  Policy  [Appendix  H) 

This  policy  provides  a framework  for  procuring  goods  or  services,  disposing 
goods  no  longer  needed,  selecting  contractors  fo  provide  assistance  in 
the  provision  of  municipal  services  otherwise  than  in  circumstances  where 
Chapter  8 of  the  Municipal  Systems  Act  applies  or  selects  external 
mechanisms  referred  to  in  section  80  f 1 j jb)  of  the  Municipal  Systems  Act 
for  the  provision  of  municipal  services  in  circumstances  contemplated  in 
section  83  of  that  Act, 


* Travel  and  Subsistence  Policy  (Appendix  I) 

The  objective  of  this  policy  is  to: 

Ensure  that  all  travel  and  subsistence  costs  incurred  by  the  Municipafify 
are  done  as  efficiently  and  effectively  as  possible. 

Ensure  that  councilors  and  officials  ore  reimbursed  fairly  and  consistently 
for  i he  cost  incurred  while  traveling  to  perform  municipal  duties. 

• Funding  and  Reserve  Policy  (Appendix  1) 

The  municipality's  objective  is  fo  maintain,  through  proper  maintenance 
and  replacement  measures,  existing  levels  of  service  and  to  improve  and 
implement  services  which  are  neglected  or  non  - existent. 

The  municipality,  however,  recognizes  the  importance  of  providing  to  the 
municipafify  itseff,  as  well  as  its  creditors,  financiers,  staff,  and  general 
public  a measure  of  protection  for  future  fosses,  as  well  as  providing  the 
necessary  cash  resources  for  future  capital  replacements  and  other 
current  and  non-current  liabilities. 

This  policy  aims  to  provide  for  such  measure  of  protection  by  creating 
certain  reserves. 

■ Borrowing  Policy  (Appendix  K) 

This  policy  addresses  all  relevant  principles  and  processes  to  be  followed 
when  obtaining  short-  and  long-term  Borrowing,  to  ensure  sufficient 
management  of  Borrowing.  The  objectives  of  this  policy  are  to  ensure 
optimal  performance  with  the  lowest  posible  risk  through  managing  the 
Borrowing,  and  to  ensure  accountability,  responsibility  and  transparency 
throughout  the  process. 
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• Cash  Management  and  Investment  Policy  (Appendix  L) 

The  objectives  of  the  policy  are  to  ensure  optimal  performance  with  the 
least  possible  risk,  in  managing  and  Investing  the  cash  resources  of  the 
municipality  and  to  ensure  transparency,  accountability  and  appropriate 
lines  of  responsibility  in  the  process. 

2.5  Budget  Assumptions 

In  terms  of  the  Local  Government  Systems  Act,  section.  26  prescribes  the  core 
components  of  the  integrated  Development  Plan,  and  section  26  fh)  requires 
the  inclusion  of  a financial  management  plan  which  should  include  a budget 
projection  for  at  least  the  next  three  years.  The  financial  plan  is  expected  to 
determine  the  financial  affordability  and  sustainability  levels  of  the 
municipality  over  the  medium  term. 

To  fund  its  operational  costs  as  well  as  make  sustainable  contribution  to 
municipal  infrastructure  investment,  the  municipality  relies  on  grants  and 
subsidies  made  available  by  National  Treasury  for  the  execution  of  its  capital 
plan.  The  funding  strategy  is  reviewed  annually  to  determine  the  most 
affordable  level  at  which  the  municipality  can  operate  optimally  taking  the 
fiscal  overview,  economic  climate,  National  and  Provincial  influences,  IDP  and 
other  legislative  imperatives,  inlernat  governance  and  community 
consultation  into  account  in  its  deliberations 

Local  government  faces  tough  fiscal  choices;  growth  in  transfers  will  slow  while 
the  cost  of  providing  the  services  increases,  Municipalities  are  therefore  urged 
to  improve  own  revenue  collection,  increase  efficiency  and  obtain  greater 
value  for  money. 

Integration  of  service  delivery  between  national,  provincial  and  local 
government  is  critical  to  ensure  focused  service  delivery,  therefore  various 
measures  have  been  implemented  to  align  IDPs  as  well  as  provincial  and 
national  strategies  around  priority  spatial  interventions 

Inflation  increases  the  cost  of  living  of  households  and  thereby  increases  the 
vulnerability  of  low  and  middle  income  groups  and  negatively  affects  their 
ability  to  pay  for  municipal  services,  CPI  is  projected  at  6.4  per  cent  for 
20i7/18, 57  per  cent  for  2010/19  and  5.6  per  cent  for  2019/20. 

The  new  general  valuation  roll  must  be  implemented  according  to  the  MPRA 
2004.  However,  the  first  R25  Q00  on  Residential  property  per  household  will  be 
exempted  and  the  indigent  qualifies  for  exemption  subject  to  application. 


Price  movements  of  bulk  purchase  - electricity  tariff  is  increased  by  0.31%  as 
approved  by  NERSA. 
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The  overall  collection  rate  is  80%  and  currentily  the  municipality  collects  only  in 
Kurumon  town,  Wrenchville  and  Mothibistad 

2.6  OVERVIEW  OF  BUDGET  FUNDING 

This  gives  on  indication  of  the  Municipality's  overall  budget  as  well  as 
sources  of  funding. 

OPERATING  REVENUE 

Tariff  setting  plays  a major  role  in  ensuring  desired  levels  of  revenue.  Getting 
tariffs  right  assists  in  the  compilation  of  a credible  and  funded  budget.  The' 
Municipality  derives  most  of  its  operational  revenue  from  the  provision  of 
goods  and  services  such  as  water,  electricity,  sanitation  and  solid  waste 
removal,  property  rates,  operating  and  capital  grants  from  organs  of  state 
and  other  minor  charges  [such  as  building  plan  fees,  sale  of  stands,  licenses 
and  permits  etc). 


The  following  is  a breakdown  of  the  operating  revenue  over  the  medium-term 


NC452  Ga-Segonyana  - Table  A4  Budgeted  Financial  Performance  (revenue  and 
expenditure)  


Description 

Re 

f 

2017/13  Medium  Term  Revenue  & 
Expenditure  Framework 

R thousand 

1 

Budget  Year 
2017/18 

Budget  Year 
+1  2013/19 

1 Budget  Year 
+2  2019/20 

Revenue  By  Source 

Property  rales 

2 

39.075 

41,302 

43.615 

Service  charges  - electricity  revenue 

2 

90,231 

95,427 

100,771 

Service  charges  - water  revenue 

2 

18,602 

19,691 

20,821 

Service  charges  - sanitation  revenue 

2 

12,322 

13,053 

13,812 

Service  charges  - refuse  revenue 

2 

9,050 

9,594 

10,160 

Rental  of  facilities  and  equipment 

2,205 

2,331 

2,461 

Interest  earned  - external  investments 

1,100 

1,163 

1,228 

j Interest  earned  - outstanding  debtors  ■ 

1 

6,200 

6,553 

6,920 

Fines,  penalties  and  forfeits 

1,285 

1,358 

1,434 

Licences  and  permits 

4,261 

4,504 

4,756 

Transfers  and  subsidies 

134,546 

145,842 

156,588 

Other  revenue 

Gains  on  disposal  of  PPE 

2 

13,125 

13,873 

14,650 

Total  Revenue  (excluding  capital 
transfers  and  contributions) 

332,051 

354,691 

377,216 
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Revenue  to  be  generated  from  property  rates  is  R39  million  in  the  2017/2018 
financial  year,  which  represents  1 2%  of  the  operating  revenue  base  of  the 
municipality.  Service  charges  related  to  electricity,  water,  sanitation,  refuse 
removal  and  other  in  total  constitute  the  biggest  component  of  the 
Municipality's  revenue  basket,  totalling  Rl  31  million  for  the  201 7/2018  financial 
year.  For  the  201 7/2018  financial  year,  service  charges  amount  to  40%  of  the 
total  revenue  base. 

Operational  grants  and  subsidies  amount  to  Rl  84  million,  or  to  41  % o operating 
revenue.  The  actual  performance  against  the  budget  will  be  carefully 
monitored.  Any  variances  in  this  regard  will  be  addressed  as  part  of  the  mid-year 
review  and  adjustment  budget, 

CAPITAL  REVENUE 


The  following  table  is  a breakdown  of  the  funding  composition  of  the 
2017/18  medium-term  capital  programme: 


Vote  Description 

201 7/ Id  Medium  Term  Revenue  & 
Expenditure  Framework 

R thousand 

Adjusted 

Budget 

Budget 

Year 

2017/18 

Budget  Year 
+1  2017/18 

Budget  Year 
+2  2017/18 

Funded  bv: 

Notional  Government 

Provincial  Government 

District  Municipality 

Other  transfers  and  grants 

Transfers  recognised  - capital 

107  321 

94  211 

137  262 

195481 

107  321 

94211 

137  262 

195481 

Public  contributions  i donations 

15  000 

Borrowing! 

1600 

1 045 

internally  generated  funds 

6143 

— 

i — - 1 * — - 

| Total  Capital  Funding 

| 130  064 

35  256 

137  262  _ 

195481 
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2.7  OVERVIEW  OF  THE  FUNDING  COMPLIANCE 

National  Ireasuiy  requires  the  municipality  to  assess  its  financial  sustainability 
against  different  measures  that  look  at  various  aspects  of  financial  health  of  the 
municipality. 

Support  ?abie  SA10  below  sets  to  evaluate  the  budget  as  its  compliance  to 
Sections  18  and  19  of  the  MFMA,  The  foil  owing  measures  are  discussed  below. 


NC452  Gs-Segonyana  Supporting  Table 
SAID  Funding  measurement 


r~ 

201 3tt 

2*14/1 

1 aoisfl 

- — 

— 

2017110  Medium  Term 

MFM 

4 

5 

6 

Current  Year  2D1N1 7 

Revenue  ft  Expenditure 

Doscriplbn 

A 

H 

J 

Framework 

sectio 

ef 

Audita 

Audrtc 

Audite 

Origin 

Adjust 

1 Full 

1 Pre- 

Budget 

Budget 

n 

d 

d 

d 

ai 

Veer 

sudll 

Budget 

Oulco 

Outco 

Qirtcc 

Budgs 

Budge 

Foret 

outco 

Yaar 

Year  +1 

iear  f 2 



Jtre 

tm 

me 

t 

t 

a-st 

rr* 

201  ™ 

20101(9 

201  m 

funding  measures 

T 

- 

Cash/eash  equiva^tsal 
the  year  end  ■ ROOD 

Cash  + Averments  al 

f*ft  lb 

1 

- 

- 

- 

- 

- 

- 

- 

176 

3,759 

10457 

the  yr  antffcess  applications 
- R'OOQ 

Cash  year  endflmor.lhly 
emp%ee^ifppfer 

I8f1)b 

2 

- 

- 

- 

“ 

- 

- 

35,303 

36,442 

40411 

payments 

ia(1  )b 

3 

— 

„ 

_ 

0.0 

0.2 

04 

Surplus^;  Defied) 

Mludmg  depreciation 
offBels:  ROOD 

Sflrvioe  charge  rev  % 

16(1) 

4 

, 

- 

- 

- 

- 

““ 

95, 764 

142,016 

203.707 

change  - macro  CPIX  taiget 

18(1  )» 

excAisive 

Cash  jeceiplA  % rtf 

m 

10(1)a 

5 

N.A. 

(6.0%} 

<6  0%} 

(6.0%) 

(0.0%) 

(6.0%) 

(fl.0%) 

(0.2%) 

■:o.4%j 

P^leparyor  & Other  revenue 
Debt  impaimenl 

0 

6 

0.0%  1 

0.0% 

0.0% 

0.0% 

0.0% 

0,0% 

0.0% 

79.6% 

796% 

79.6% 

expense  as  a % of  total 

1fl(1)a 

bi^tohla  F^yienue 

Capital  payments  % of 

.0 

18(1)c 

7 

0.0% 

0.0% 

0-0% 

00% 

0.0% 

0.0% 

0.0% 

0.3% 

0.3% 

0.3% 

capital  expenditure 

Borrowing  receipts  %q\ 
capital  expendrtore  (e*cL 

;19 

a 

0.0% 

0.0% 

0.0% 

0j0% 

0.0% 

0.0% 

0.0% 

100.0% 

100.0% 

100.0% 

transfers) 

Grants  %ofGuvt. 

16(1  }c 

9 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

leg  slalodtoaietled 

i 

allocations 

Gurrenl  consumer 

18(1)a 

D 

100.0% 

100.0% 

100.0% 

debtors  % change  - 

1 

incr(decr) 

Long  lerm  receivables  % 

16(1)a 

1 

t 

NA 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

oo% 

5.7% 

5.6% 

change  - incf{docf) 

18f1)a 

2 

NA 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

5.7% 

5.6% 

RM  % of  Property  Plant 

20(1K 

1 

■i  Equfpin^n^ 

Asset  renewal  % of 

vi) 

20(1)( 

9 

1 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

3.2% 

3.2% 

3.2% 

capisal  b-i*clge1 

1. 

») 

4 

0.0% 

0.0% 

0.0% 

0.0%  j 

0.0% 

0.0% 

0.0% 

1 

0.0% 

om 

0.0% 
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2.7.1  Cash/Cash  equivalent  position 


If  the  municipality's  forecast  cash  position  is  negative,  for  any  year  of  the 
Medium-term  budget,  the  budget  is  very  unlikely  to  meet  MFMA 
requirements  or  be  sustainable  and  could  indicate  a risk  of  non-compliance 
with  Section  45  of  the  MFMA,  which  deals  with  the  repayment  of  short-term 
debt  at  the  end  of  the  financial  year  The  Municipality  forecast  a positive 
cash  position  as  per  the  budgeted  cash  flow  statement  for  201 7/18  MTREF. 

The  forecasted  cash  and  cash  equivalent  for  the  2017/18  MTREF  is  RO  1 76 
million. 

2.7.2  Cash  plus  Investment  less  application  of  funds 

The  purpose  of  this  measure  is  to  understand  how  the  municipality  has 
apolied  the  available  cash  and  investments  as  identified  in  the  budgeted 
cash  flow  statement. 

2.7.3  Cash  year  end/monthly  employee/supplier  payments 

The  purpose  of  this  measure  is  to  understand  the  level  of  financial  risk  the 
municipality  would  faced  with  due  to  declining  collection  rate,  Ihe  ratio  for 
the  2017/18  is  0.01%  which  is  not  satisfactory  and  It  implies  that  the 
municipality  not  receive  on  month  services  it  will  not  be  able  to  pay  salaries 
and  creditors. 

2.7.4  Surplus/(Deflclt}  excluding  depreciation  offsets 

The  main  purpose  of  this  measure  is  to  understand  if  the  revenue  levels  are 
sufficient  to  conclude  that  the  community  is  making  sufficient  contribution 
for  the  municipal  resources  consumed  each  year.  For  the  201 7/18  MTREF  the 
municipality  shows  a surplus  of  R1  553mi!  including  the  depreciation  and 
assets  funded  from  operational  budget. 

2.7.5  Cash  receipts  a percentage  of  Ratepayer  and  Other  revenue 

The  purpose  of  this  measure  is  to  calculate  the  rate  of  funds  collected  from 
current  billing  and  arrear  debtors.  The  collection  of  the  municipality  for  The 
201 7/18  is  80%.  The  municipality  has  developed  an  enhancement  strategy  to 
improve  revenue  collection. 

2.7.4  Debt  impairment  expense  as  a percentage  at  total  billable  revenue 

The  factor  measures  whether  the  provision  for  debt  impairment  is  being 
adequately  funded  and  is  based  on  the  underlying  assumption  thal  Ihe 
provision  for  debt  Impairment.  The  municipality  has  made  a provision  of  R0 
537mill  which  represent  0,1 7%. 
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2.7.7  Capital  payments  a percentage  of  capita]  expenditure 

ihis  ratio  calculates  whether  the  municipality  is  spending  on  its  capital 
budget  according  to  its  budgeted  cash  flow. 

2.7.B  Borrowing  receipts  a percentage  of  capitat  expenditure  fexcl 
transfers) 


The  purpose  of  this  measurement  is  to  determine  the  proportion  of  a 
municipality's  "own  funded"  capital  expenditure  budget  that  is  being 
funded  from  borrowed  funds  to  confirm  MFMA  compliance. 

27.9  Grants  as  o percentage  of  Govt,  legislated/gazetted  allocations 

The  purpose  of  this  measurement  is  mainiy  to  ensure  that  all  available 
transfers  from  National  and  provincial  government  have  been  budgeted  for 
The  ratio  is  100%  which  means  that  the  municipality  has  budgeted  for  all 
transfers. 


2.7.10  Repairs  and  Maintenance  as  a percentage  of  Property  Plant  & 
Equipment 

This  indicator  provides  information  on  the  amount  of  funds  allocated  to  the 
Repair  and  Maintenance  of  municipal  assets.  Currently  the  ratio  of  repairs 
and  maintenance  is  3.27> . 
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2.8  EXPENDITURE  ON  GRANT  ALLOCATIONS  AND  GRANT  PROGRAMMES 

The  following  grants  allocated  to  the  municipality  in  terms  of  the  201 7 Division  of 
Revenue  Act  have  been  Included  in  the  medium  term  budget: 


NC452  Ga-Seaonvarta  - Supporting  Table  SA16  Transfers  and  grartreceipfc 

■ 

2017/18  Medium  Term  Revenue  & Expenditure 

Description 

Framework 

Budget  Year 

Budget  Year +1 

Budget  Year +2 

R thousand 

2017/18 

2018/19 

2019/20 

RECEIPTS: 

Oner  at  inti  Transfers  and  Grants 

1 

National  Government: 

132,725 

144,021 

155,022 

imiivuvn  v “ r “ 1 miiiwui' 

Local  Government  Equitable  Share 

129,560 

141,621 

152,362 

Finance  Management 

2,145 

2,400 

2,660 

EPWP  incentive 

1,000 

Provincial  Government: 

1321 

1821 

1566 

Sport  and  Recreation 

1821 

1821 

1566 

Total  Operating  Transfers  and  Grants 

134,546 

145,842 

156,588 

Capital  Transfers  and  Grants 

National  Government: 

94,211 

137,262 

195,481 

Municipal  Infrastructure  Grant  (MIG) 

54,211 

57,262 

60,481 

Water  Services  Infrastructure  Grant 

35,000 

80,000 

95,000 

Integrated  National  Electrification 

Programme 

5,000 

40,000 

??  - 

Total  Capital  Transfers  and  Grants 

94,211 

137,262 

195,481 

TOTAL  RECEIPTS  OF  TRANSFERS  & GRANTS 

228,757 

283,104 

352,429 

page  42 


_WC452  Sa-Segonyana  • Supporting  Table  SA19  Expenditure  on  transfers  and  grant  programme 


I — — .te. 

Deeeriplion 

, oiiu  Ljj-aiiL  yi uyi a\ i in ht? 

2017/ie  Medium  Term  Revenue  & Expenditure  Framework 

R thousand 

Budget  Yesr  351 7/1i 

Budget  Year  *1  2D1BA9 

Budget  Year  42  2010/20 

EXPENDITURE: 

Operating  &npwiditune  of  iran&fers  and  Granls 

National  Government: 

132,725 

144,021 

155.022 

Local  Government  EqifilaNe  Share 

139,530 

141,521 

153,3*2 

Finance  Management 

a,  us 

2.400 

2,660 

EPWP  Incentive 

1.000 

Provincia  1 Government: 

1821 

1 821 

1 566 

StKHl  and  Recreation 

1 821 

1 821 

1566 

TniaJ  operating  expenditure  of  Transfers  and  Grants; 

134.546 

145,842 

156,588 

£apita  l expenditure  of  Transfers  and  Grants 

National  Government: 

l 

34,211 

I37r2#>2 

19SA81 

Municipal  Inlraafudure  Grant  (MIG} 

H211 

57,262 

60,431 

w?Jter  Services  Infrastructure  Grant 

■35,000 

80.000 

95,000 

Integrated  National  Eteclrificalipn  Programme 

5,000 

40,000 

Total  capitaJ  expenditure  orT/ansfera  and  Grants 

1 

94,211 

137,262 

195,401 

TOTAL  EXPENDITURE  OF  TRANSFERS  AND  GRANTS 

228,757 

283,104 

352,429 
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NC452  Ga-Segonyana  - Supporting  T able  SA.2C 

D Ascription 

R thousand 


Reconciliation  of  transfers,  flrant  receipts  and  unspent  funds 
2017/13  Medium  Term  Revenue  & Expendftura  Ffarrrawork 


Operating  transfers  and  grante : 

National  Government: 

Balance  unspenl  at  beginning  of  iheyear 
Cl  rent  year  receipts 

Conditions  met  - transferred  to-  revenue 
Condltkxis.  still  to  be  mes  - trsnslenert  to  liabilities 
Provincial  Government: 

Baance  uns^nt  at  tMgwwig  the  yew 
Currant  year  receipts 

Conditions  met  ■ transferred  to  revenue 
Condrlicns  still  to  be  net  - transferred  le  liabilities 
Orcidite  still  Id  be  mot  - transferred  to  liahllitjeg_ 

|_  Total  operating  transfers  and  grants  revenue  

Total  op&raimg  transfers  and  grants  ■ CTBM  


Capital  transfers  and  grants: 

National  Government: 

Balance  unsi^t  at  t>eginniny  of  the  year 
Current  year  receipts 

Conditions  mot  ■ transferred  to  revenue 
Conditions  still  to  be  <n&i  - transferred  to  liabifties 
Conti&m  still  to  be  nrat  - transferred  lo  liabilities 


Tgtal  capital  transfers  and  grants  revenue 
Tptal  capital  transfers  and  grants  ■ CTBM 
1 TOTAL  TRANSFERS  AND  GRANTS  REVENUE 
I TOTAL  TRANSFER  SAND  GRANTS  -CT  DM 


Budget  Veer  201 771  a 

Budge!  Veer +1 
Mia;i9 

Budget  Year  <-2 

2019/20 

132,725 

144.021 

155.032 

- 

132,725 

144,021 

155,022 

1821 

1821 

1566 

_ 



1821 

1 821 

1566 

_ 

- 

134,546 

145,842 

156,586 

94,21 1 

, 137^63 

19&481 

_ 

- 

34,211 

137,262 

106,451 

_ 

- 

94,211 

137,2  $2 

195,431 

1 

- 

228,757 

283,104 

352,429 
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2.9  COUNCILLORS  AND  BOARD  MEMBERS  ALLOWN  ACES  AND  EMPLOYEE  rS 
BENEFITS 


NC4S2  Ga-Segonyana  - Supporting  Table  SA22  Summary  cot  n cillorand  staff  benefits 


Summaiy  of  Employe  anct  Councilor  remuneralksn 

Rlhouaemd 

201 7f1&  Medium  Term  Revenue  H Eapwidlture  Framework 

Budget  Year 

2mm 

Budget  Y«r  *1 
2013113 

• 1 

Budget  Yew +2  2019H20 

CjjynciNors  (Polllftal  Office  Bearers  Mus  Cttfoerl 

— 

Resic  Satancs  Wages 

am 

7.152 

7,567 

Pension  and  UIF  Contribution^ 

437 

463 

490 

Molar  Vehicle  Allowance 

607 

642 

660 

CeSfjbono  Afc'#wance 

m 

597 

631 

Other  benefits  antf  allowances 

97 

103 

m 

Sub  Total  - CouftciriQis 

e,4ss 

0,957 

9476 

% inc^asE 

- 

5*9% 

5.0% 

Senior  Managers  the  Municipality 

BasfcSalariea  snd  Wages 

5r254 

5.564 

5,007 

Peosico  and  UIF  ConMbuHais 

179 

190 

201 

Motor  U^le  Allowance 

7fl8 

792 

835 

Cellphone  Allowance 

97 

1D3 

109 

Other  benefits  and  allowances 

f 

1 

1 

Sub  Total  ■ Senior  Managers  gf  Municipality 

6,270 

6,049 

7,034 

X increase 

- 

5.9% 

5A% 

Other  Municipal  Staff 

Qasic  Salaries  and  Wajes 

76.4D7 

00,915 

56,608 

Pension  and  UIF  Cont^utims 

11,332 

1£MO 

12.696 

Medical  Aid  Conlr ibuhons 

4.S2& 

5,1fM 

5,400 

Overtime 

3.271 

3.473 

3,674 

Victor  Vehk:fe  Alowance 

2.2 V 

£412 

2,551 

Cellphone-  Allewdnce 

364 

385 

4GB 

Hcu&ing  Allowances 

3,061 

3,241 

3429 

Otnor  benefits  and  allowance 

3,6*7 

3,883 

4.100 

Long  service  awards 

191 

202 

213 

Sub  Total  ’ Olher  Municl^l  Staff 

105,397 

111,815 

110hfl&9 

% Increase 

- 

5.9% 

5.3% 

Total  Parent  Munigi pal-rty 

120,133 

_ .127,221 

134,999 

- 1 

5.9% 

5.5% 

TOTAL  SALARY,  ALLOWANCES  & BENEFITS 

120,133 

127,221 

134,599 

% increase 

5.9% 

5.0% 

TOTAL  managers  and  staff 

111,675 

116,264 

129,123 
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Staff  costs  for  the  201 7/1 8 financial  year  amounts  to  R1 1 1 675  million  and  is 
equivalent  to  34%  of  the  total  operating  expenditure. 

The  packages  for  senior  managers  is  budgeted  at  R6  278  million  which 
constitutes  5.62%  of  the  total  employee  costs 


2.10  MONTHLY  TARGETS  FOR  REVENUE,  EXPENDITURE  AND  CASH  FLOW 

Indicated  in  the  tables  below  is  the  monthly  revenue,  expenditure  and  cash  flow 
targets  which  are  based  on  the  previous  years1  actual  and  other  factors  that 
influence  these  projections 
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2.11  CONTRACTS  HAVING  FUTURE  BUDGETARY  IMPLICATIONS 

In  terms  of  the  Municipality's  Supply  Chain  Management  Policy,  no 
contracts  are  awarded  beyond  the  medium-term  revenue  and 
expenditure  framework  (three  years).  In  ensuring  adherence  to  this 
contractual  time  frame  limitation,  all  reports  submitted  to  either  the  Bid 
Evaluation  and  Adjudication  Committees  must  obtain  formal  financiaf 
comments  from  Budget  and  Treasury  Office. 


2.12  CAPITAL  EXPENDITURE  DETAILS 

The  Capital  Budget  of  R95  256m1l|lon  for  2017/18  is  27%  less  when  compared  to 
the  20 15/ 16  Adjustment  Budget,  The  Capital  Budget  is  largely  driven  by  projects 
emanating  from  the  IDP  projects  identified  by  the  community. 


TableS A 34a  provides  a detailed  breakdown  of  capital  projects  for  2017/18  MREF 
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2.13  Legislation  Compliance  Status 

The  promulgation  of  the  Municipal  Finance  Management  Act  56  of  2003; 
has  without  doubt,  enhanced  efficiency  and  control  measures  to  local 
government  in  terms  of  budgeting  monitoring  and  accounting  of  public 
funds.  The  MFMA  has  created  a profound  effect  on  the  local  government 
operations  that  required  transformation  in  financial  discipline  and  pianning 
processes.  The  budget  preparation  for  2017/18  has  surpassed  most  of  these 
key  requirements. 

The  MFMA  has  created  clear  standards  of  operating  for  local  government 
that  complies  or  conforms  to  the  international  Standards  of  reporting.  The 
municipality's  reporling  to  Provincial  Treasury  has  been  substantially 
complied  wilh. 

Compliance  with  MFMA  implementation  requirements  has  been 
substantially  adhered  to  through  the  following  activities: 

> In- year  reporting 

The  Municipality’s  electronic  reporting  to  National  Treasury  has  been 
complied  with  and  has  also  improved  over  time.  The  monthly  and 
quarterly  returns  to  NT  have  been  submitted  on  time. 

> Municipal  Budget  and  Reporting  Regulations 

Budgeting  in  Gasegonyana  LM  is  done  in  accordance  with  the 
MFMA:  Municipal  Budget  and  Reporting  Regulations  promulgated  in 
2009.  Other  directives  from  the  National  Treasury,  for  example  in  the 
form  of  budget  circulars,  are  also  laken  into  cognizance. 

> Annual  Report 

Annual  report  is  compiled  in  terms  of  the  MFMA  and  NT  requirements. 

> SDBIP 

The  detail  SDBIP  document  is  at  a draft  stage  and  will  be  finalized 
after  approval  of  the  2017/18  budget,  directly  aligned  and  informed 
by  the  2017/18  budget. 

p Alignment  of  Budget  with  development  priorities 

There  is  clear  linkage  between  the  budget  and  the  IDP.  The 
Municipality  is  implementing  programme  budgeting  to  ensure  that  The 
development  programmes  identified  in  the  IDP  are  appropriately 
funded. 

> Internship  programme 

The  Municipality  has  been  participating  since  2007  actively  in  the 
Municipal  Financial  Management  Internship  Programme.  The  ^ 
programme  started  with  two  interns  undergoing  training  in  various 
divisions  of  the  Financial  Services  Department. 

Five  interns  were  appointed  in  February  201 7 for  a period  of  36  months 
ending  January  2020,  Three  Interns  were  absorbed  in  February  2016. 
These  interns  are  funded  by  National  Treasury  (NT)  with  a R100  000.00 
per  intern  per  annum 
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Introduction 

This  budget  circular  is  a follow-up  to  the  one  issued  in  December  2016.  it  guides 
municipalities  with  their  preparation  of  the  2017/18  Medium  Term  Revenue  and  Expenditure 
Framework  (MTREF)  and,  as  with  previous  annual  budget  circulars  it  should  be  read  within 
that  context.  Among  the  objectives  of  this  circular,  is  to  support  municipalities  with  giving 
effect  to  National  Treasury’s  Municipal  Budget  and  Reporting  Regulations  (M8RR)  within  the 
current  economic  climate.  The  key  focus  of  this  circular  is  the  implementation  of  municipal 
Standard  Chart  of  Accounts  (mSCOA)  and  the  grant  allocations  as  per  the  2017  Budget 
Review. 

1 . The  South  African  economy  and  Inflation  targets 

The  2017  Budget  Review  emphasised  that,  while  the  global  economic  growth  outlook  has 
improved,  it  is  clouded  by  the  prevailing  policy  uncertainty  due  to  the  increasing  pressure 
within  the  world  trading  system.  These  factors  may  jeopardise  South  Africa's  prudent 
macroeconomic  and  fiscal  policies,  which  include  inflation  targeting  and  a flexible  exchange 
rate,  the  local  economy’s  ability  to  adjust  to  global  volatility  and  the  stable  investment  platform. 

GDP  growth  rate  is  forecasted  to  increase  by  1.3  per  cent  in  2017  and  to  improve  moderately 
over  the  medium  term  with  to  2 per  cent  and  2.2  per  cent  in  2013  and  2019  respectively.  This 
forecast  is  supported  by  marginally  higher  global  growth,  stabilising  commodity  prices,  greater 
reliability  of  the  electricity  network,  more  favourable  weather  conditions,  recovering  business 
and  consumer  confidence,  and  improved  labour  relations.  The  positive  trajectory  marks  a shift 
from  several  years  of  declining  growth  however;  this  is  still  not  high  enough  to  markedly 
reduce  unemployment,  poverty  and  inequality, 

The  unemployment  rate  was  26,5  per  cent  In  the  fourth  quarter  of  2016.  In  aggregate  mining 
and  manufacturing  employment  declined  by  80  306  jobs  in  2016  while  the  services  sector 
created  119  189  jobs  during  the  same  period.  The  economy  continues  to  create  opportunities 
For  semi-skilled  and  skilled  workers,  and  to  shed  unskilled  jobs,  reinforcing  poverty  and 
inequality  and  widening  the  wage  gap. 

These  economic  challenges  will  continue  to  pressurise  municipal  revenue  generation  and 
collection  levels  hence  a conservative  approach  is  advised  for  projecting  revenue. 
Municipalities  will  have  to  improve  their  efforts  to  limit  non-priority  spending  and  to  implement 
stringent  cost-containment  measures. 


The  following  macro-economic  forecasts  must  be  considered  when  preparing  the  2017/18 
MTREF  municipal  budgets. 


Table  1:  Macroeconomic  performance  and  projections,  2015  - 2019 


Fiscal  year 

201G/17 

ZDiT.'IG 

201&/19 

201^20 

Estimate 

Forecast 

Consumer  Price  Inflation  (CPI) 

p.4% 

.6.4%  ___ 

5.7% 

5.6% 

Reel  COP  growth 

1.5% 

2.0% 

2 2% 

Source:  2017  Budget  Review. 

Note:  the  fiscafyear  referred  to  is  the  national  fiscal  year  (A  oh''  to  March)  which  is  more  dcsciy  aligned  to  thy  municipal  finest  year 
(July  to  June)  then  the  calendar  year  inflation. 
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Key  focus  areas  for  the  201 7/1 8 budget  process 

2.1  Local  government  conditional  grants  and  additional  allocations 

The  2017  Budget  Review  provides  for  R366.3  billion  to  be  transferred  directly  to  local 
government  and  a further  R23  billion  allocated  to  indirect  grants  for  the  2017  MTR£F,  Direct 
transfers  to  local  government  over  the  medium  term  account  for  9.1  per  cent  of  national 
governments  non-interest  expenditure.  When  adding  indirect  transfers,  the  total  spending  for 
local  government  Increases  to  9.7  per  cent  of  national  non-interest  expenditure. 

Direct  transfers  to  local  government  grow  at  an  average  rate  of  8 per  cent  per  annum  over  the 
2017  MTEF.  This  strong  growth  in  transfers  to  local  government  recognises  the  importance  of 
local  government  functions  and  associated  rising  costs  of  municipal  service  delivery. 
Similarly,  minor  reductions  are  made  to  the  larger  conditional  grants  so  that  funds  are 
prioritised  in  favour  of  other  government  priorities.  Grant  administrators  and  municipalities  are 
encouraged  to  maximise  the  value  derived  from  spending  so  that  service  delivery  is  not 
compromised. 


Conditional  grant  funding  targets  delivery  of  national  government's  service  delivery  priorities. 
It  is  imperative  that  municipalities  understand  and  comply  with  the  conditions  stipulated  in  the 
Division  of  Revenue  Act  (DoRA)  in  order  to  access  this  funding.  The  equitable  share  and  the 
sharing  of  the  general  fuel  levy  constitute  additional  unconditional  funding,  of  which  the 
equitable  share  is  designed  to  fund  the  provision  of  free  basic  services  to  disadvantaged 
communities. 


Municipalities  are  reminded  that  all  allocations  included  in  their  budgets  must  correspond  to 
the  allocations  listed  in  the  Division  of  Revenue  Bill.  All  the  budget  documentation  can  be 
accessed  from  the  National  Treasury  website  by  clicking  on  the  link  below: 
http:ffntintranet/documents/natronaf%20bL(dqet/20l7/ 


Changes  to  local  government  allocations 

* The  local  government  equitable  share  will  grow  by  R3.3  billion  over  the  MTEF  period  to 
assist  municipafities  with  the  rising  costs  of  providing  free  basic  services.  An  additional 
R1  billion  will  be  added  in  2018/19  and  R2.3  billion  in  2019/20  which  further  grows  the 
2016  Division  of  Revenue  provision  of  R 1.5  billion  in  2017/13  and  R3  billion  in  2018/19 
The  formula,  which  is  informed  by  the  2011  Census  data,  will  be  updated  over  the  MTEF 
with  data  from  the  2016  Community  Survey,  This  data  will  be  phased  in  over  the  MTEF 
period  to  ensure  a smooth  transition  of  the  impact  on  the  allocations  to  municipalities. 

* Minor  reductions  are  made  to  a mix  of  urban  and  rural  grants,  including,  the  public 
transport  network  grant,  the  wafer  services  infrastructure  grant,  the  municipal 
infrastructure  grant  and  the  urban  settlements  development  grant  so  that  resources  are 
available  to  fund  other  government  priorities,  in  spite  of  the  decreased  allocations  each 
of  these  grants  wifi  grow  by  et  least  5 per  cent  annually  over  the  2017  MTEF  period. 

* Funds  repri  o rit  i $ed  from : 

o the  expanded  public  works  programme  integrated  grant  to  municipalities  to  fund 
the  expanded  mandate  of  the  Commission  for  Conciliation,  Mediation  and 
Arbitration  (as  the  commission  will  be  providing  its  services  to  additional  sectors); 

° the  indirect  integrated  national  electrification  programme  (Eskom)  grant , mainly  to 
fund  the  management  of  nuclear  waste;  and 
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o the  indirect  regional  bulk  infrastructure  grant  of  which  small  amounts  will  be  utilised 
to  augment  funding  for  water  catchment  management  agencies, 

• There  is  intent  to  introduce  a new  funding  model  for  district  municipalities  upon 
completion  of  the  Department  of  Cooperative  Governance’s  review  of  their  functions) 
role.  In  2017/18,  adjustments  are  made  to  the  RSC/  JSB  levies  replacement  grant  to 
redistribute  funds  to  the  13  district  municipalities  currently  receiving  less  than  R40  million 
per  year  from  this  grant.  The  growth  rates  of  the  10  district  municipalities  with  the  largest 
allocations  are  reduced  to  fund  the  increases  to  the  other  districts.  They  will  receive  two- 
thirds  of  their  original  growth  rate  in  2017/16  and  one-third  of  their  original  growth  rate  in 
2016/19. 

In  the  outer  year  of  the  MTEF  period,  the  grant  increases  by  8.8  per  cent  a year  for 
district  municipalities  that  are  authorised  to  undertake  water  and  sanitation  services  and 
2.9  per  cent  for  district  municipalities  that  are  not  such  authorities.  The  different  rates 
recognise  the  various  service  delivery  responsibilities  of  these  district  municipalities  and 
the  fact  that  the  allocations  to  unauthorised  municipalities  have  an  average  growth  rate 
below  inflation. 

The  Department  of  Cooperative  Governance,  which  administers  the  municipal  infrastructure 
grant ; continues  to  implement  measures  to  strengthen  the  management  and  implementation  of 
the  grant.  Changes  to  be  introduced  in  2017/18  include  the  circulation  of; 

• a guideline  on  how  to  plan,  assess  and  implement  refurbishment  projects  funded  by  the 
grant.  The  rules  of  the  grant  were  changed  in  2015/16  to  allow  this  funding  to  be  utilised 
for  refurbishment  however  there  have  not  been  many  projects  of  this  nature  since  then. 
The  new  guideline  will  clarify  the  requirements  for  accessing  this  refurbishment  funding. 

• a revised  guideline  on  the  use  of  project  management  unit  funds.  Municipalities  are 
allowed  to  use  up  to  5 per  cent  of  their  allocations  from  this  grant  for  a project 
management  unit.  Grant  conditions  that  require  municipalities  to  submit  business  plans 
for  their  project  management  units  will  also  allow  the  Department  of  Cooperative 
Governance  to  ensure  that  municipalities  adhere  to  the  guideline's  best  practices. 

2.2  Municipal  Standard  Chart  of  Accounts  fmSCOA)1 

The  mSCOA  Regulations  apply  to  all  municipalities  and  municipal  entities  with  effect  from 
1 July  2017. 

Technically,  for  a municipality  to  be  regarded  as  mSCOA  compliant  on  1 July  2017  it  must  be 
able  to  transact  across  all  the  mSCOA  segments  and  its  core  system  and  all  sub-systems 
(including  that  of  its  municipal  entities)  must  seamlessly  integrate.  Among  the  lessons  learnt 
from  the  pilot  municipalities,  stems  the  recommendation  that  a municipality's  point  of  departure 
for  achieving  system  integration  is  that  it  prioritises  the  maximum  integration  potential  of  its 
core  system  so  that  it  integrates  with  the  Debtors  main  sub-system  (including  cash 
management  and  receipting),  Payroll  and  the  Assets  Management  sub-system  modules 
Furthermore,  all  municipalities  must  accommodate  seamless  integration  of  the  Integrated 
Development  Plan  (I DP),  Service  Delivery  and  Budget  implementation  Ran  (SDBIP)  and 
Budget  facilities  into  the  core  financial  system  as  these  documents  create  a point  of  departure 
for  the  transactional  environment  come  1 July  2017. 


1 The  Minister  of  Finance  promulgated  the  Municipal  Regulations  on  a Standard  Chart  of  Accounts  in 
government  gazette  Notice  No.  37577  on  22  April  2014, 
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This  means  that  the  compilation  of  the  2017/IB  Medium-Term  Budget  and  Expenditure 
Framework  (MTREF)  must  be  compliant  with  the  mSCOA  classification  framework. 

In  summary,  mSCOA  compliance  in  respect  of  the  tabled  2017/18  MTREF  and  I DP 
submission  means  that  the  data  string  uploaded  to  the  LG  Database  portaf  must  meet  the 
following  requirements: 

* No  mapping; 

* C orrect  u s e of  ail  segments; 

• Seamless  integration  of  cone  system  with  sub-systems  (municipalities  must  ensure  the 
integration  of  the  Debtors,  Payroll  and  Asset  sub-systems);  and 

• Integrated  budgeting  facility  directly  linked  to  the  1DP  and  SDBIP  facilities  on  the  system. 

It  is  imperative  that  municipalities  are  familiar  with  the  addendum  to  MFMA  Circular  No.  80 
which  describes  what  constitutes  mSCOA  compliance  by  1 July  2017.  National  Treasury  has 
a dedicated  website  to  support  municipalities  with  their  mSCOA  readiness  efforts. 


For  more  information  on  mSCOA  and  other  benefits  of  the  reform,  visit: 

http://mfina.trea5unAaov.ga/RequlationssrrdGazettes/MunicipalRegulafionsOnAStandardCh 
artOfAccountsFinal/Pages /default,  a sox 


2.3  mSCOA  training  for  municipal  officials 

Municipalities  are  advised  not  to  approach  the  market  to  procure  services  for  mSCOA  training 
as  National  Treasury  has  partnered  with  the  Chartered  institute  of  Government  Finance,  Audit 
and  Risk  Officers  (CIGFARO,  previously  IMFO)  to  undertake  mSCOA  training. 

3.  The  revenue  budget 

National  Treasury  encourages  municipalities  to  maintain  tariff  increases  at  levels  that  reflect 
an  appropriate  balance  between  the  affordability  to  poorer  households  and  other  customers 
whife  ensuring  the  financial  sustainability  of  the  municipality.  The  Consumer  Price  Index  (CPI) 
inflation  has  however  breached  the  upper  limit  of  the  3 to  6 per  cent  target  band;  therefore 
municipalities  are  now  required  to  justify  ail  increases  in  excess  of  the  6 ,4  per  cent 
projected  inflation  target  in  their  budget  narratives,  and  pay  careful  attention  to  the  differentia] 
incidence  of  tariff  increases  across  all  consumer  groups. 

Where  revenue  collection  is  not  well  planned  or  managed,  or  where  tariffs  are  not  properly  set, 
serious  linanciai  problems  can  arise.  Eskom  s recent  move  to  cut  off  power  supply  to 
municipalities  that  have  not  paid  electricity  bills  is  an  indication  of  what  can  happen  when 
municipalities  fail  to  manage  this  risk. 

3.1  Eskom  bulk  tariff  increases 


On  the  23rd  February  2017,  the  National  Energy  Regulator  of  South  Africa  (NERSA)  issued  a 
media  statement  saying  that  Eskom’s  allowed  revenue  for  2017/18  would  result  in  a 2 2 per 
cent  increase  in  the  approved  bulk  tariffs  for  Eskom  that  year.  NERSA's  consultation  paper  on 
tariff  benchmarking  indicates  that  this  will  result  in  a 0.31  per  cent  increase  in  bulk  tariffs  to 
municipalities  (the  difference  is  due  to  the  different  financial  years  of  Eskom  and 
municipalities). 


This  is  significantly  lower  than  the  8 per  cent  tariff  increase  provided  for  in  the  current  Multi- 
Year  Price  Determination  as  a result  of  higher  increases  approved  in  preceding  years  (12.7 
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per  cent  for  2015/16  and  9.4  per  cent  for  2016/17}.  The  statement  also  says  that,  “Nothing 
prevents  Eskom  from  considering  any  possible  cash  flow  risks  and  the  implications  thereof  on 
its  financial  sustainability  and  make  on  application  to  NERSA  for  relief  in  this  regard  should  it 
consider  it  necessary . "The  complete  media  statement  can  be  accessed  at  www.nersa.org.za. 

Section  42  of  the  MFMA  requires  that  bulk  price  increases  charged  to  municipalities  by  an 
organ  of  state  must  be  tabled  by  1 5 March  if  they  are  to  be  effected  as  from  1 July  of  the  same 
year,  unless  the  Minister  of  Finance  grants  an  extension.  The  Minister  of  Finance,  at  the 
request  of  the  Minister  of  Public  Enterprises,  has  granted  an  extension  until  5 April  2017  for 
the  tabling  of  Eskom's  2017/18  bulk  prices  for  municipalities.  Municipalities  must  ensure  that 
their  budgets  are  informed  by  Eskom’s  bulk  tariff  to  be  tabled  on  that  date.  In  the  meantime 
municipalities  are  advised  to  use  the  NERSA’s  guided  0.31  per  cent  bulk  tariff  increase  when 
com  piling  their  budgets.  This  means  that  any  changes  to  the  final  bulk  tariff  increase  for 
201 7/18  to  be  tabled  by  Eskom  on  the  5 April  2017  will  have  to  be  factored  in  at  that  time. 

Municipalities  must  note  that  the  free  basic  services  subsidy  provided  for  in  the  local 
government  equitable  share  were  informed  by  the  8 per  cent  bulk  tariff  increase  previously 
approved  for  the  current  Multi-Year  Price  Determination  period.  The  equitable  share 
allocations  were  tabled  on  22  February  2017  in  the  Division  of  Revenue  Bill,  2017.  If  a lower 
electricity  bulk  tariff  is  tabled  for  2017/18  this  will  be  offset  in  the  calculation  of  the  free  basic 
services  subsidy  for  equitable  share  allocations  for  2018/19.  This  means  that  municipalities 
will  have  to  budget  to  retain  any  surplus  funds  from  the  higher  free  basic  services  subsidy  paid 
in  2017/18  in  order  to  offset  the  cost  of  providing  free  basic  electricity  in  2018/19. 

4.  Funding  choices  and  management  issues 

Municipalities  should  carefully  consider  the  costs  associated  with  service  delivery  while 
keeping  in  mind  affordability  and  inflation  when  setting  revenue  raising  measures.  Once 
again,  approving  tariffs  that  are  less  than  the  associated  cost  of  providing  the  services  will 
negatively  impact  the  financial  sustainability  cf  municipalities, 

4.1  Employee  related  costs 

The  South  African  Local  Government  Bargaining  Council  entered  into  a three-year  Salary  and 
Wage  Collective  Agreement  for  the  period  01  July  2015  to  30  June  2018.  The  preparation  of 
the  2017/18  MTREF  constitutes  Implementation  of  the  last  year  of  the  agreement  which 
municipalities  must  implement  as  follows: 

* 2017/IB  Financial  Year-  average  CPI  (Feb  2016-  Jan  201 7)  + 1 per  cent 

The  previous  years  were; 

* 2015/16  Financial  Year-  1 percent 

* 2016/17  Financial  Year - average  CPI  (Feb  2015  - Jan  2016)  + 1 per  cent 

4.2  Remuneration  of  councilors 

Municipalities  are  advised  to  budget  for  the  actual  costs  approved  in  accordance  with  the 
Government  Gazette  on  the  Remuneration  of  Public  Office  Bearers  Act:  Determination  of 
Upper  Limits  of  Salaries,  Allowances  and  Benefits  of  different  members  of  municipal  councils 
published  annually  between  December  and  January  by  the  Department  of  Cooperative 
Governance, 
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5.  Conditional  Grant  Transfers  to  Municipalities 

5*1  Unspent  Conditional  Grants  for  201 6/17 

In  addition  to  the  requirements  outlined  in  the  previous  MFMA  Circulars  regarding  unspent 
conditional  grants,  municipalities  must  know  that  the  National  Treasury  uses  the  pre-audited 
Annual  Financial  Statements  (APS)  to  determine  the  unspent  conditional  grants.  The  decision 
is  made  based  on  the  pre-audited  AFS,  Therefore,  there  will  not  be  a review  of  the  unspent 
conditionai  grants  once  the  audited  AFS  are  available.  It  is  therefore  imperative  that 
municipalities  ensure  that  there  is  completeness  in  reported  figures  on  the  pre-audited  AFS. 

Following  the  determination  of  unspent  conditional  grants  to  be  surrendered  to  the  National 
Revenue  Fund,  where  municipalities  far!  to  repay  the  unspent  allocations  and  will  not  be  abfe 
to  withstand  the  impact  of  the  offsetting  of  unspent  allocations  from  their  equitable  share  in 
one  instalment,  municipalities  have  an  opportunity  in  terms  of  section  22  (5)(b)  (ii)  and  (iii)  to 
propose  an  alternative  means  acceptable  to  National  Treasury  by  which  the  unspent 
allocations  will  be  paid  into  the  National  Revenue  Fund  or  to  propose  an  alternative  payment 
schedule  (repayment  arrangement). 

Municipalities  who  intend  to  exercise  the  above  option  are  encouraged  to  inform  the  National 
Treasury  within  14  days  upon  receipt  of  the  letter  informing  them  of  the  unspent  conditional 
grants  to  be  repaid  into  the  National  Revenue  Fund.  Requests  for  repayment  arrangements 
following  the  lapse  of  the  14  days  will  not  be  considered.  The  repayment  arrangement  is 
limted  to  a maximum  of  three  installments,  whereby  municipalities  can  repay  unspent 
allocations  into  the  National  Revenue  Fund. 

6.  The  Municipal  Budget  and  Reporting  Regulations 

National  Treasury  has  released  Version  B.l  of  Schedule  A1  (the  Excel  Formats)  which  is 
aligned  to  version  6.1  of  the  mSCOA  classification  framework  which  must  be  used  when 
compilmg  the  2017/18  MTREF  budget.  This  version  incorporates  major  changes  (see 
Annexure  A).  Therefore  ALL  municipalities  MUST  use  this  version  for  the  preparation  of  their 
2017/18  MTRE.F  budget.  K K ineir 

Download  Version  6.1  of  Schedule  A1  by  clicking  HERE 


i he  Municipal  Budget  and  Reporting  Regulations,  formats  and  associated  guides  are 
available  on  National  Treasury1®  website  at: 

http://mfma.treasury.qov.za/ReQulationsandG  azettes/Fao  ss/defai  lit  R?=py 


If  municipalities  require  advice  with  the  compilation  of  their  respective  budgets,  specifically  the 
budget  documents  or  Schedule  A1,  they  should  direct  their  enquiries  to  their  respective 
provincial  treasuries  or  to  the  following  National  Treasury  official: 
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RespotisTble  NT 
officials 

Tel.  Ho. 

Email 

Eastern  Cape 

Templeton  Phogob 

Mafjatji  Mashoeahoe 

012-315  5044 

□ 12-315  6567 

Templeton.  Phooole®  treasury  qov  zn 

Matiabs.  Mas  hoe  sho  e@treasL  ?ry . qov  z a 

Free  State 

Vincent  Malcpa 

Cethekiie  JVloshane 

Katlego  Mabiletsa 

012*315  5539 
012-315  5079 
0124395  6742 

Vi  ncent.  Ma  Is  Dartre asurv  acv.  2 a 

Ceth ekila, mash ane^trea 5 u rv .a 0 v za 

Ka-.lena . Mab  il  etsaioJtrcas  j rv . ou  v z a 

Gauieng 

Kgomoiso  Baloyi 

Nonrxolisi  Mawulana 

012-315  5865 
012-315  5460 

Kaon  olso.  Ra!  ov  i lEfetreasu  rv  aav  z a 

N emxol  is  i . M a wuf a na-fi>trea  su  rv . a ov  za 
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KwaZulu-Natal 

Bernard  Mokgabodi 

Johan  Botha 

012-315  5936 

012-315  5171 

Barnard  Moknabadi  ASrfia&urv.aov  ze 

Johan.  Batha®  treasury  qov.za 

Limpopo 

Una  Rautenbach 

Sifiso  M aba  so 

012-315  5700 

012-315  5952 

Una.RaLftenbachfl!treasurv.aov  za 

S if!  so . M abasofltrea  s urv  ,ao  v .za 

Mpumalanga 

Jordan  Miaja 

Anthony  Moseki 

012-315  5663 

012-315  5174 

Jordan  MaiaAtreasurY.aov.za 

Antho  n v . Moseki A.trea  su  v a o v . za 

Northern  Cape 

Willem  Voigt 

Mandla  Gilimani 

012-315  5830 

012-315  5807 

Willem .VoicrtAtieasurv  cnv.zg 

Ma  nd  la . Gi  H man  i Atneas  jrv  qo  v.  za 

North  West 

Bedash  Rarnjathan 
Makgabo  Nl^botja 

012-315  5101 

012-315  5155 

Sa  desh  R a m ia£ a n®  treasury, q dv  . za 

Makaabo.Mabcti  a A treasury  qov  za 

Western  Cepe 

Tempfeion  Phogole 

Vuyo  Mbunge 

Kevin  Bell 

012-315  5044 

012-315  5044 

012-315  5725 

f e m □ leton . Phooole®  ti  e as  urv.  q ov  .za 

Vuvo  M h\.  i n ae Atreas'u r v.  oov.za 

Kevin  Bel  kSStf  e as  urv . qov.  za 

Technical  issues 
with  Excel 
formats 

Elsa  be  Rossouw 

012-315  5534 

lad  ata  q u er  i es®  treas  urv.  q ov.za 

National  Treasury,  together  with  the  provincial  treasuries,  will  undertake  a compliance  check 
and,  where  municipalities  have  not  provided  complete  budget  information,  the  municipal 
budgets  will  be  returned  to  the  mayors  and  municipal  managers  of  the  affected  municipalities 
for  the  necessary  corrections.  Municipal  managers  are  reminded  that  the  annual  budget  must 
be  accompanied  by  a quality  certificate  and  council  resolution  in  accordance  with  the  format 
specified  in  item  31  of  Schedule  A of  the  Municipal  Budget  and  Reporting  Regulations.  In 
addition  to  the  above  compliance  check,  the  mSCQA  data  strings  will  be  assessed  to 
determine  whether  the  mun  icipalities  are  compliant, 

The  National  Treasury  herewith  emphasises  that  where  municipalities  have  not  adhered  to  the 
Municipal  Budget  and  Reporting  Regulations,  they  will  be  required  to  go  back  to  the 
municipal  council  and  table  a complete  budget  document  aligned  to  the  requirement  of 
the  Municipal  Budget  and  Reporting  Regulations.  In  addition,  where  municipalities 
have  tabled  an  unfunded  budget,  they  will  be  required  to  correct  the  budget  to  ensure 
that  a funded  budget  is  adopted  and  implemented. 

Municipalities  with  municipal  entities  are  once  again  reminded  to  prepare  consolidated 
budgets  and  in-year  monitoring  reports  for  both  the  parent  municipality  and  Its  entity  or 
entities.  The  following  must  be  compiled: 

• An  annual  budget,  adjustments  budget  and  monthly  financial  reports  for  the  parent 
municipality  in  the  relevant  formats; 

• An  annual  budget,  adjustments  budget  and  monthly  financial  reports  for  the  entity  in  the 
relevant  formats;  and 

• A consolidated  annual  budget,  adjustments  budget  and  monthly  financial  reports  for  the 
parent  municipality  and  all  its  municipal  entities  in  the  relevant  formats. 


The  A Schedule  that  the  municipality  submits  to  National  Treasury  must  be  a consolidated 
budget  for  the  municipality  (plus  entities)  and  the  budget  of  the  parent  municipality. 
D schedules  must  be  submitted  for  each  entity. 


7.  Budget  process  and  submissions  for  the  2017/18  MTREF 

7.1  Budgeting  for  the  audited  years  on  the  A schedule  (mSCOA) 


According  to  international  best  practices,  it  is  appropriate  to  reclassify  historical  information  in 
line  with  the  changes  that  occur  in  the  Standard  Chart  of  Accounts.  However  considering  our 


nPP^r-r-i-waWII  iMMMIl— MHMgMMiikBtiWII 

Page  8 of  1 2 


Municipal  Budget  Circular  for  the  201 7/1 S MTREF 
08  March  2017 


-IIMJIM  FT  -■nTTTTI-.- 


MFMA  Circular  No  S6 


own  circumstances  and  the  technical  capability  of  smaller  municipalities,  it  is  proposed  that 
municipalities  discfose  audited  and  the  current  years'  (2016/17)  information  using  version  2.8 
of  the  A schedule,  fn  relation  to  the  2017/18  MTREF  municipalities  must  use  version  6 1 of 
the  A schedule.  By  implication  two  separate  schedules  must  be  submitted. 


The  amalgamated  municipalities  must  rot  complete  the  audited  years  because  they  are 
new  institutions  that  existed  after  the  Local  Government  efections  in  August  2016.  therefore 
they  do  not  have  the  audited  figures.  As  a result  of  that,  there  will  not  be  verification  of 
audited  years  for  the  pre-amalgamation  municipalities.  They  are  required  to  submit  the 
current  year  (2016/17)  and  the  2017/1 8 MTREF  budgets. 


7.2  Submitting  budget  documentation  and  schedules  for  2017/18  MTREF 

To  facilitate  oversight  of  compliance  with  the  Municipal  Budget  and  Reporting  Regulations 
accounting  officers  are  reminded  that: 


• Section  22(b}{i)  of  the  MFMA  requires  that,  immediately  after  an  annual  budget  is 
tabled  in  a municipal  council,  it  must  be  submitted  to  the  National  Treasury  and  the 
relevant  provincial  treasury  in  both  printed  and  electronic  formats.  If  the  annua!  budget 
is  tabled  to  council  on  31  March  2017,  the  final  date  of  submission  of  the  electronic 
budget  documents  and  corresponding  electronic  returns  is  Monday,  03  April  2017.  This 
includes  the  submission  of  the  mSCOA  data  string.  The  deadline  for  submission  of  hard 
copies  including  council  resolution  is  Friday,  7 April  2017. 

Section  24(3}  of  the  MFMA,  read  together  with  regulation  20(1),  requires  that  the 
approved  annual  budget  must  be  submitted  to  both  National  Treasury  and  the  relevant 
provincial  treasury  within  ten  working  days  after  the  council  has  approved  the  annual 
budget.  If  the  council  only  approves  the  annual  budget  on  30  June  2017,  the  final  date 
for  such  a submission  is  Friday,  14  July  2017,  otherwise  an  earlier  date  applies. 

The  municipal  manager  must  submit: 

• the  budget  documentation  as  set  out  in  Schedule  A (version  6.1)  of  the  Municipal  Budget 
and  Reporting  Regulations,  including  the  main  Tables  (A1  - AID)  and  ALL  the  supporting 
tables  (SA1  - SA38)  in  both  printed  and  electronic  formats; 

♦ the  draft  service  delivery  and  budget  implementation  plan  in  both  printed  and  electronic 
format; 

* th  e d raft  servi  ce  d el  i ve  ry  sta  n d ards; 

* the  draft  i nteg rated  development  plan; 

■ the  council  resolution; 

• signed  Quality  Certificate  as  prescribed  in  the  Municipal  Budget  and  Reportina 
Regulations; 

* schedules  D,  E and  F specific  for  the  entities;  and 

• the  budget  locking  certificate. 

Municipalities  are  required  to  send  electronic  versions  of  documents  and  the  A1  schedule  to 
lq  d oc  u m ents@tre  a s u rv.o  o v . za . 

If  the  budget  documents  are  too  large  to  be  sent  via  email  (exceeds  4MB)  please  submit  to 
lqbiqfile5@qmail.com . Any  problems  experienced  In  this  regard  can  be  addressed  with  Elsabe 
Rossouw  at  Elsabe,Rossouw@treasury.qov.za. 

Municipalities  are  required  to  send  printed  submissions  of  their  budget  documents  and  council 
resolution  to: 
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For  couriered  documents 
Ms  Linda  Kruger 
National  Treasury 
40  Church  Square 
Pretoria.  0002 


For  posted  documents 
Ms  Linda  Kruger 
National  Treasury 
Private  Bag  X1 15 
Pretoria,  0001 


In  addition  to  the  above  mentioned  budget  documentation,  metropolitan  municipalities  must 
submit  the  Built  Environment  Performance  Plan  (BEPP)  tabled  in  council  on  31  March  2017  to 
Ya  5.n  imc  nova  dia@t  re  a s u ryrgmrza.  If  the  BEPP  documents  are  too  large  to  be  sent  via  email 
(exceeds  4MB)  please  submit  to  yasmin  .coovadiaffiu  maibcom  or  send  to  Yasmin  Coovadia 
via  Dropbox;  any  problems  experienced  in  this  regard  can  be  addressed  with 
Yasmin. CoovadiafBtreasury.qov-za.  Hard  copies  of  the  BEPP  may  be  sent  to  Yasmin 
Coovadia,  National  Treasury,  3rd  floor  40  Church  Square,  Pretoria,  0002  or  Private  Bag  X1 15, 
Pretoria,  0001 . 

7.3  Budget  reform  returns  to  the  Local  Government  Database  for  publication 

Municipalities  are  required  to  continue  to  use  the  Budget  Reform  Returns  to  upload  budget 
and  monthly  expenditure  to  the  National  Treasury  Local  Government  Database  for  publication 
purposes.  All  returns  are  to  be  sent  to  Igdataba  se  ©treasury, gov, za.  Municipalities  must 
submit  returns  for  both  the  tabled  budget  and  the  final  adopted  budget  as  this  will  assist  the 
National  and  provincial  treasuries  with  the  annual  benchmark  process. 

In  addition,  municipalities  must  submit  the  mSCOA  compliant  data  strings  to  the  LG  Upfoad 
Portal.  National  Treasury  will  continue  with  parallel  reporting  from  municipalities  until  it  is 
satisfied  ihat  ail  municipalities  are  mSCOA  compliant  and  reporting  adequately  to  support  all 
publications. 

The  current  electronic  returns  may  be  downloaded  from  National  Treasury's  website  at  the 
following  link:  hftp:Ai'mfma.treasury.qov.za/ Return  Forms/PaaeB/deiault.asox, 

7.4  Publication  of  budgets  on  municipal  websites 

In  terms  of  section  75  of  the  MFMA,  ail  municipalities  are  required  to  publish  their  tabled 
budgets,  adopted  budgets,  annual  reports  (containing  audited  annual  financial  statements) 
and  other  relevant  information  on  the  municipality’s  website.  This  will  aid  in  promoting  public 
accountability  and  good  governance, 


All  relevant  documents  mentioned  in  this  circular  are  available  on  the  National  Treasury 
website,  httn : i[ mfma , trea s urv . q o v,  z a/P  aa  e s/Defa  u It . asox . Municipalities  are  encouraged  to 
visit  it  regularly  as  documents  are  regularly  added  / updated  on  the  website. 

7.5  Tho  use  of  private  emails  for  business  purposes 

There  are  municipalities  that  use  private  email  addresses  for  business  purposes  (s.g.  Gmaif), 
For  the  purpose  of  the  implementation  of  mSCOA  the  Local  Government  Database  requires 
municipalities  to  update  their  contact  details  and  provide  official  email  addresses  instead  of 
private.  Therefore  municipalities  must  follow  the  process  of  ensuring  that  their  Information  and 
Communication  Technology  infrastructure  can  accommodate  official  email  addresses.  Further 
requirements  will  be  issued  in  this  regard. 
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Contact 


Post 

national  treasury  Phone 

Dcpartrrtenb  ” 5 pax 

Makofrsl  Tjeasu^y 

REPUBLIC  OF  SOUTH  AFRICA  Website 


Private  Bag  X1 1 5;  Pretoria  OOG1 
012  315  5009 
012  395  6553 

hrtp  :/Awv  w.  trsasurvcovz  a/dsf  a ult.asny 


JH  Hattingh 

Chief  Director:  Local  Government  Budget  Anafysis 
08  March  2017 
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Annexure  A - Changes  to  Schedule  A1  - the  'Excel  formats* 

As  noted  above.  National  Treasury  has  released  Version  6,1  of  Schedule  A1  (the  Excel 
Formats).  It  Incorporates  the  following  changes: 


1 

No. 

Sheet 

Amendment 

RaasoTi 

1 

A2  and  A2A 

Cl longed  reference  1o  “Stenderd  OlassifiCaEiarT  1-2 
functional  classification  and  included  detailed 
functionaE  dassificsEfon. 

Align  to  version  6.  1 of  mSCOA  Classification 
framework 

2 

A4.  SA2  and 

SA2& 

[Jilt'd  'Property  rates  - penailies  sud  colled  ion 
charge". 

Changed  description  for  fines  to  “Fines,  penalties 
and  forfeits"; 

Align  to  version  6.1  or  mSCOA  classification 
framework 

4 

A5 

Changed  reFeranue  Id  “Standard  Classification"  to 
fenclionaf  dassffication 

Align  to  version  6. 1 of  miSCDA  ciassificatior 
framework 

A7  and  SA30 

Changed  description  for  “property  rates,  penalties 
and  collection  charges"  to  properly  rales 

A‘:ign  to  version  6. 1 cf  jtiSCOA  classification 
frarn  ework 

— ' 

G 

AS 

Changed  breakdown  of  assel  categories  to  al  gn  to 
GDI  MS. 

Added  a section  on  Upgrading  of  Existing 
Infrastructure. 

Align  to  version  6.1  of  mSGQA  classification 
framework 

8 

SA3 

Changed  descriptions  for  "Gail  deposits  * 90  days' 
and  "Other  current  investments  > 9U  days"  to 
exclude  > 90  days", 

Alien  to  version  6.T  of  mBCOA  cfessificalion 
framework 

5 

SA17 

"Changed  description  of  ‘Long-term  Loans 
(flnnuityAeducang  balance)"  to  Annuity  end  Bullet 
Loans. 

Align  to  version  6.1  o-  mSCOA  cfias&ification 
framework 

1 1 

SA34(a-d) 

Changed  breakdown  or  asset  categories  to  align  to 
GDI  MS. 

Align  to  version  6.1  of  fflS COA  cfe&kificalion 
, framework 

12 

SA34e 

Added  a table  on  Upgrading  of  Existing 
Infrastructure. 

. Align  to  version  6. 1 of  mSCQA  Classification 
framework 

13 

SA3B 

Added  a table  on  operating  expenditure  projects 

Align  to  version  6.1  of  jtiSCOA  classification 
framework 
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Cost  Containment  Measures 
Purpose 


stipulates  that  the  accounting  oflfcer  of  ^ N°'  55  °f  2003  (MFMA) 

the  financial  administration  of  a municipal  an^  ? ‘esPDns|bte  for  managing 

XTa?le  f 3(35  10  erisure  ‘hat  the  resources  TIT  ™*.  Pufpose  a® 
affectively,  efficiently  and  economically.  f h municipalily  are  used 

^ C0UTCilland  ™"9  ^cere  are 

public  ffihds  are  approve, y utiSo^e  X "d 

contSenrmeasurSnfost  9,1ti,i9S  °"  cost 

Background 


resolved  tha^aJfTpheres^S  govern t0  C°n!am  COsts  and  Cabinet 

rx.— sar- — »--c«’»snKis;r 

emphasised6  S°h i gh NSmed=J^ ve  ™ntafnment  measures  were  re- 
reduced, and  that  increased TJw bTteZtZ  eXpenditUre  has  to  be 

The  foliowing  measures  were  among  those  announced  Unnecessar*  expenditure . 

* Curtailment  of  overseas  trips1 

-?• wtere y. 

• ‘4x:r°f,he ,npand 

entertainment  and  social  functions.  estnctlons  on  conferences,  catering, 

|»i*rlnfr^nT hV  fiSd^fesSf “‘V t?  flnn“™«f  Vflhe, 
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expenditure  in  government.  SALGA  supported  the  call  for  cost  containment 
measures  to  be  implemented  in  municipalities  as  per  the  Budget  Forum 
engagements  and  commitments. 

Municipalities  must  make  dear  and  quantified  commitments  in  this  regard  when 
tabling  their  upcoming  budgets,  and  to  reference  these  commitments  when 
submitting  budget  documentation  to  the  National  and  Provincial  Treasuries  as 
required  by  the  MFMA. 


Annexure  A of  this  circular  presents  cost  containment  measures  that  accounting 
officers  and  chief  finance  officers  must  consider  in  order  to  contain  operational  costs 
and  eliminate  non-essential  expenditure.  In  addition,  municipalities  are  advised  to 
refer  to  MFMA  Budget  Circular  No.  70  and  other  relevant  Circulars  on  the  elimination 
of  non-priority  spending  (http://mfma.trea surv.cov.za/Cnculars/Paoes/defauft.asnx  ). 

Enforcement  of  cost  containment  measures 

SALGA  recently  expressed  concern  over  the  lack  of  enforcement  of  such  measures 
and  municipal  councils  are  herewith  reminded  of  Section  171(1)  of  the  MFMA 
whereby  the  accounting  officer  of  a municipality  commits  an  act  of  financial 
misconduct  if  that  accounting  officer  defiberately  or  negligently  contravenes  a 
provision  of  the  Act,  or  fails  to  comply  with  a duty  imposed  by  the  Act  on  the 
accounting  officer  of  the  municipality. 


Failure  to  fuffilf  the  duty  outlined  in  section  62(1)  (a)  of  the  MFMA  may  result  in  the 
accounting  officer  committing  an  act  of  financial  misconduct  and  that  disciplinary  or 
criminal  proceedings  are  instituted  against  any  official  who  has  allegedly  committed 
dn  act  of  financial  misconduct  or  an  offence  in  terms  of  chapter  15.  The  accounting 
officer  also  has  a duty  to  ensure  that  unauthorised,  irregular  or  fruitless  and  wasteful 
expenditure  and  other  losses  are  prevented. 

In  addition,  section  167  of  the  MFMA  provides  that  a municipality  may  only 
remunerate  its  office  bearers  within  the  parameters  set  out  in  that  section.  In 
particular,  sub-section  1o7(2)  provides  that  any  benefit  paid  that  is  outside  the 
parameters  set  out  in  subsection  (1)  is  irregular  expenditure  and  must  be  recovered 
from  the  political  office-bearer  concerned. 

Details  of  precisely  what  a municipality  may  pay  or  remunerate  its  political  office 
bearers  are  set  out  in  the  Notices  issued  in  terms  of  the  Political  Office  Bearers  Act 
by  the  Minister  of  Cooperative  Governance  and  Traditional  Affairs. 

Municipalities  are  reminded  that  the  National  Treasury  will  soon  be  conducting 
municipal  budget  benchmark  engagements  with  non-defegated  municipalities  during 
which  all  municipal  budgets  will  be  assessed  against  the  cost  containment  measures 
outlined  in  this  Circular.  Provincial  Treasuries  will  be  conducting  similar 
engagements  and  budget  assessments  with  delegated  municipalities. 

Consideration  has  been  given  to  the  lack  of  enforcement  measures  and  therefore  it 
is  envisaged  that  regulations  will  be  issued  to  align  these  measures  with  financial 
misconduct  regulations.  Disclosure  of  cost  containment  measures  applied  by  the 
municipality  and  entity  must  be  included  in  the  Municipal  Budget  and  Annual  Report. 
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Measures  implemented  and  regular  reports  must  be  submitted  to  the  Municipal 
Public  Accounts  Committee  for  review  and  recommendations  to  Council  on 
additional  measures  to  be  taken. 

The  contents  of  this  Circular  has  been  shared  with  the  office  of  the  Auditor-General 
for  their  application,  scrutiny  and  assessment. 

Conclusion 

It  is  important  that  the  accounting  officer  ensures  that  the  content  of  this  Circular  is 
brought  to  the  attention  of  the  Municipal  Council  and  all  other  relevant  officials  within 
municipalities  and  municipal  entities,  it  is  recommended  that: 

■ Municipalities  adopt  this  Circular  together  with  their  annual  budgets; 

■ Municipalities  are  advised  to  review  other  finance  related  policies  to  ensure 
consistency  with  this  Circular; 

• Municipalities  implement  the  circular  by  creating  the  appropriate  oversight 
mechanisms  to  monitor  cost  containment  measures; 

• Implementation  of  such  measures  will  assist  in  ensuring  that  the  provisions  of 
sections  62  and  167  of  the  MFMA  are  complied  with  to  ensure  that  reasonable 
steps  are  taken  for  public  resources  to  be  used  effectively,  efficiently, 
economically  and  in  the  best  interests  of  the  local  community. 

Any  queries  relating  to  municipalities  preparation  of  municipal  budgets  in  line  with 
the  cost  containment  measures  should  be  directed  to  the  respective  National  or 
Provincial  Treasury  official  responsible  for  monitoring  the  municipality's  bud%get.  The 
names  of  these  officials  can  be  obtained  from  MFMA  Circular  79  and  / or  other 
related  MFMA  Circulars.  This  Circular  must  be  tabled  before  the  municipal  council 
for  adoption  together  with  the  2016/17  MTREF  budget. 

issued  on  behalf  of: 

Malijeng  Ngqaleni  Kenneth  Brown  Jayce  IMair 

Intergovernmental  Relations  Chief  Procurement  Officer  Acting  Accountant-General 


Contact 


Email  —General  m fm  a @ treasury  .gov, za 


Website  www.  trea  s ury.  go  v.  za/m  fma 


Post  Private  Bag  X115,  Pretoria  0001 
Phone  012  315  5850 


Fax  012  315  5230 


TV  PILLAY 

CHIEF  DIRECTOR:  MFMA  IMPLEMENTATION 
30  MARCH  2016 
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Annexure  A - Cost  Containment  Measures 

Cabinet  resolved,  on  23  October  2013  that  cost  containment  measures  must  be 
implemented  to  eliminate  wasteful  expenditure,  reprioritise  spending  and  ensure 
savings  on  the  following  focus  areas  among  others;  engagement  of  consultants 
travel  and  subsistence  costs,  issuing  of  credit  cards,  accommodation  costs,  office 
furnishing  costs,  advertising  or  sponsorship  costs,  catering  and  events  related  costs. 

ft  is  prudent  that  Municipalities  consider  consultation  with  its  employees  and  through 
public  participation  to  obtain  input  and  consideration  from  affected  stakeholders  such 
as  communities,  ratepayers,  businesses,  and  so  on  which  may  proveto  be  beneficial 
when  facilitating  the  implementation  of  cost  containment  policies  and  actions. 

Municipalities  are  advised  to  ensure  appropriate  monitoring  and  reporting  on  such 
cost  saving  measures  is  instituted  for  ease  of  reporting  to  management  and  council 

on  progress  on  a regular  basis.  The  internal  audit  unit  of  municipalities  must  be 
copied  with  such  reports. 

1 . Engagement  of  Consu  Hants 

Account ng  Officers  must  only  contract  with  consultants  after  a gap  analysis 
report  has  confirmed  that  the  municipality  does  not  have  the  requisite  skills  or 
resources  in  its  permanent  employment  to  perform  the  services  required. 
Evidence  of  acute  planning  of  the  project  must  be  visible  to  all  relevant  persons 
including  the  administration  and  political  oversight  mechanisms  in  pface  at  the 
municipality. 

Consultants,  including  construction  and  infrastructure  related  services,  must 
only  Li©  remunerated  at  the  rates  equal  to  or  below  those! 
o determined  in  the  "Guidelines  on  fees  for  audits  done  on  behalf  of  the 
Auditor-General  South  Africa",  issued  by  the  South  African  Institute  of 
Chartered  Accountants  (SAIGA); 

o set  out  in  the  "Guide  on  Hourly  Fee  Rates  for  Consu Itants”,  by  the 
Department  of  Public  Service  and  Administration  (DPSA);  or 
0 Prescribed  by  the  body  regulating  the  profession  of  the  consultant 
• Ensure  an  exacting  “specification"  of  the  work  to  be  accomplished 
accompanies  the  tender  and  is  used  as  a monitoring  tool,  are  appropriately 
recorded  and  monitored. 

Ensure  that  contracts  for  consultants  include  retention  and  penalty  clauses  for 
poor  performance  and  in  this  regard  against  the  above  specification 
accounting  officers  must  invoke  such  clauses,  where  deemed  necessary. 

It  is  mandatory  that  accounting  officers  of  municipalities  and  municipal  entities 
conclude  on  the  best  "value  for  money  ',  i.e.  matching  fees  against  quality  and 
against  benchmarked  practices. 

Accounting  officers  of  municipalities  and  municipal  entities  must  appoint 
consultants  on  a time  and  cost  basis  with  specific  start  and  end  dates. 

Travel  and  subsistence  costs  for  the  appointment  of  consultants  must  be  in 
accordance  with  the  travel  policy  of  government  and  the  contract  price  specifies 
all  travel  & subsistence  costs, 
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If  travel  and  subsistence  costs  for  appointed  consultants  are  exclusive  of  the 

contract,  the  costs  must  be  in  accordance  with  the  following  provisions: 

a)  Hotel  accommodation  may  not  exceed  the  amount  mentioned  in  this 
Circular; 

b)  Only  economy  class  air  tickets  may  be  purchased  for  flights; 

c}  Only  group  B vehicles  or  lower  may  be  hired  for  engagements,  as 
mentioned  in  this  Circular; 

d)  Kilometres  claimed  for  the  use  of  private  vehicles  may  not  exceed  the  rates 
approved  by  the  National  Department  of  Transport,  as  updated  from  time  to 
time. 

Municipalities  are  urged  to  develop  consultancy  reduction  plans. 

Undertake  all  engagements  of  consultants  in  accordance  with  the  SCM 

Regulations  and  the  municipality's  SCM  policy. 


2.  Travel  and  subsistence 

The  National  Treasury,  on  behalf  of  all  three  spheres  of  government,  has  negotiated 
improved  upfront  discounts  for  flights  as  well  as  discounted  accommodation  rates. 
Therefore  municipalities  and  municipal  entities  are  requested  to  utilise  these 
agreements  to  assist  in  their  respective  cost  containment  measures,  unless  they  can 
negotiate  tower  air  travel  rates  or  utilise  other  service  providers  that  offer  lower  rates. 

Net  and  Non-Commissionable  Rates 

All  rates  offered  to  Government  as  of  1 April  2016  will  be  net  and  non- 
commissionable.  This  will  include  the  Informal  accommodation  market  e.g.  Guest 
Houses  and  Bed  & Breakfast  establishments. 

Rebates,  Overrides,  Volume  based  Income 

In  the  spirit  of  transparency,  the  OCPO  is  taking  a firm  position  on  rebates,  overrides 
or  any  volume  driven  target  incentives  being  paid  by  suppliers  to  Travel 
Management  Company  (TMC).  As  of  1 April  2016  these  payments  and  the  practice 
of  overrides  is  to  discontinue  for  Government  business. 

2.1  National  Travel  Policy 

The  Treasury  will  implement  a Government  Travel  Policy  as  of  1 April  2016.  This  wilf 
be  available  cm  the  OCPO's  website: 

(http:flocpo.treasurv.qov.za/Buyers.  Area/Legislation/Paqes/defaLltasgx) 


2.2  Air  Travel 

* National  Treasury  has  negotiated  with  the  two  “'Full  Service  Carriers',  i.e.  SAA 
and  BA  for  discounted  rales  for  government  officials  for  domestic  air  travel. 
(These  rates  are  not  applicable  for  International  Air  Travel.). 

• For  SAA,  the  discounts  range  from  5%  (L  class)  up  to  30%  (Y  Class)  for 
Economy  Class  tickets;  and  10%  (D  Class)  up  to  26%  (C  Class)  for  Business 
Class  tickets.  Please  note  that  business  class  is  not  encouraged,  however 
where  a single  flight  exceed  5 hours,  consideration  may  be  applied. 
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• For  BA  the  discounts  range  from  10%  (0.  Q class)  up  to  25%  (Y  Class)  for 
Economy  Class  tickets;  and  20%  (J  Class)  for  Business  Class  tickets.  Please 
note  that  business  class  is  not  encouraged,  however  where  a sinqie  fliqht 
exceed  5 hours,  consideration  may  be  applied. 

Treasury  will  be  entering  into  a short-term  Corporate  Agreement  from  1 April 
2016  to  30  September  2016  in  the  interim,  where  after  the  agreements  will  be 
reviewed  with  a view  of  longer  term  applicability. 

The  premise  of  Best  Fare  on  the  Day  will  be  implemented  making  full  use  of  the 
negotiated  Government  Corporate  Agreements  with  SAA  and  BA  Comair 
Quotations  are  to  be  obtained  from  at  least  SAA  and  BA  Comair  before  issue’ 
Other  Low  Cost  Carriers  may  also  be  requested  for  quotations.  Please  note 
that  all  discounted  rates  are  subject  to  class  availability. 

* Corporate  agreements  with  SAA  and  BA/Comair  wiil  be  made  available  to 
™Cs  that  are  currently  contracted  to  Government.  Should  the  municipal  TMC 
have  not  been  contacted  by  the  full  service  carrier  representative,  they  are  to 
inform  National  Treasury  with  the  agents  name;  physical  address  contact- 
name,  email  address  and  I AT A number.  Upon  receipt  of  the  information,  the 
representatives  of  the  full  service  carriers  will  ensure  that  the  TIVSC  is  given 
access  to  the  deal  code.  The  TMC  must  have  an  authenticated  IATA  number. 
Accounting  officers  of  municipalities  and  municipal  entities  are  advised  to 
include  a clause  in  their  respective  documents  that  travel  agencies  are  only 
permitted  to  make  booking  arrangements  on  behalf  of  municipalities  and 
municipal  entries  in  line  with  this  Circular.  Current  arrangements  need  to  be 
updated  and  amended  to  reflect  these  changes. 

Disabled  persons  can  be  accommodated  in  economy  class,  however,  in 
&,< Lremely  exceptional  and  rare  cases  an  Accounting  Officer  may  approve  with 
evidence,  other  than  economy  class  air  travel, 


2.3  Domestic  Hotel  Accommodation 

National  Treasury  has  negotiated  maximum  allowable  rates  with  four  hotel  qroups.  A 
non -exclusive  MOU  is  being  entered  into  with  the  hotels  over  a period  of  six  months 
from  1 April  to  30  September  2016  while  National  Treasury  prepares  for  an  open  bid 
process.  The  hotels  are  as  follows,  Premier  Group,  Protea  Hotels,  City  Lodge  and 
Tsogo  Sun.  The  instruction  to  travel  agents  must  be  to  obtain  quotes  from  each  of 
the  four  hotels;  however  it  is  not  necessarily  limited  to  them  as  accommodation 
depends  on  availability,  locality  and  rates,  which  could  be  lower.  Competition  and 
cost  effectiveness  must  remain  a key  principle. 
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Table  1:  Rates  set  for  Domestic  Hotel  Accommodation 


Accommodation  Grid 

VoucbaT  Induda-B 

BAND1 

BAND  2 

BAND  3 

Room  Only 

Tourism  Levy 

VAT 

Bed  & EfeaKfafcl 

Tourism  Levy 

VAT 

Dinner,  Bed  and  Breakfast 

Tourism  Levy 

VAT 

2 K 5 of!  Drink  at  Dinner 

Graded  Hold 

BAND  1 

BAND  2 

BAND  3 

1 Star  properly 

2 Star  property 

3 Star  properly 

4 Siar  property 

5 Star  property 

R5SO.OO 

rb&;),  00 

ri  ,100.00 

R1 ,2B3.0C 

H2, 1 DO.  00 

R7I0.Q0 

R&00.Q0 

RI  .200.00 

RI  ,350.00 

R2.200.00 

R810.00 

R925.Q0 

R 1,400.00 

RI  ,550-00 

R2 ,500.00 

Bed  & BrEakfast  or  Gur-st 
house 

£3  AND  1 

BAND  2 

BAND  3 

1 Star  properly 

2 Star  property 

3 £la;  property 

4 £tar  property 

5 Star  property 

- 

RI  80.00 

R25Q.G0 

R40G.O0 

ROOQ.OO 

R800.00 

R270.D0 

R350.00 

R52D.QG 

Rmm 

R975.QG 

3 &T  Allowance 

BANC  1 

BAND  2 

BAND  3 

Breakfast 

Lund1. 

Dinner 

RI  20.00 

R120.0C 

RI  50. 00 

RI  20.  DO 

R 100,00 

- 

Td ta£  as  per  TP 

R390.OQ 

R270.D0 

- 

15&T  Clsin^  Lasod  on  Travel  Policy,  detail  Include  Porting,  Laundry  and  Wi  F: 

Important  Note:  All  other  costs  incurred  are  tor  the  individual^  account. 

Note;  Consideration  should  do  given  to  include  such  a table  in  policies. 


* Accounting  officers  must  ensure  that  overnight  accommodation  is  limited  to 
instances  where  the  distance  travelled  by  road  by  the  employee  exceeds  500 
kilometres  to  and  from  the  destination  (return  journey), 

2.4  Vehicle  Hire 

* Municipalities  are  encouraged  to  continue  considering  their  own  fleet  first, 
where  viable,  prior  to  hiring  of  vehicles; 

* Notwithstanding  the  provisions  above,  all  employees  must  make  use  of  shuttle 
services  if  the  cost  of  such  a service  is  below  the  cost  of  hiring  a vehicle. 

* Accounting  officers  must  also  consider  making  use  of  shuttle  services  if  the 
cost  of  kilometres  claimable  by  the  employee  and  the  cost  of  parking  are  higher 
than  the  shuttle  services. 

* Ensure  the  hiring  of  vehicles  from  a category  below  Group  B or  an  equivalent 
class.  Accounting  officers  may  permit  employees  to  accept  up-graded  group  of 
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GroupVB^'C^S  ^ SUCJl  ^ U^rade 's  °^ere^  f°r  ^ree  or  at  a lower  charge  than 

Vehtcle  travel  claims  by  employees  of  municipalities  and  municipal  entities 
must  be  restricted  to  the  actual  distance  travelled  in  excess  of  the  normal 
distance  from  the  employee's  residence  to  his  or  her  place  of  work  or  as  may 
be  negotiated  using  a motor  vehicle  allowance  scheme. 


3 Credit  Cards 

The  use  of  credit  and  debit  cards  was  addressed  in  an  earlier  MFMA  Circular, 

A bank,  or  any  other  institution,  may  not  issue  credit  cards  or  debit  cards  linked  to  a 
bank  account  of  a municipality  or  a municipal  entity  to  any  councillors,  entity  board 
members,  municipal  or  entity  officials  or  any  other  person.  The  issuing  and  use  of 
such  cards  be  it  for  official  purposes: 

• contravenes  section  1 1 and  85  of  the  MFMA  as  there  is  no  way  of  ensuring  that 
all  purchases  made  on  the  card  are  in  accordance  with  the  items  listed  in  the 
sections  or  as  prescribed; 

■ contravenes  section  1S7  of  the  MFMA  which  provides  that  any  bursary  loan 
advance  or  other  benefit  paid  to  a municipal  councillor  otherwise  than  in 
accordance  with  the  provisions  of  the  Remuneration  of  Public  Office  Bearers 
Act  constitutes  irregular  expenditure; 

contiavening  section  15  of  the  MFMA  by  incurring  expenditure  not  authorised  in 
ari  approved  budget; 

• non-compliance  with  section  164  of  the  MFMA  which  provides  that  no 
municipality  or  municipal  entity  may  make  Joans  to  councillors  or  officials  of  the 
municipality,  directors  or  officials  of  the  entity  or  members  of  the  public; 
non-compliance  with  the  supply  chain  management  regulations;  and 

undermines  efforts  to  safeguard  municipal  funds,  combat  fraud  and  corruption 
as  well  as  other  irregular  practices, 

While  the  use  of  petrol  cards  or  garage  cards  for  municipal  vehicles  is  permitted  it 
must  be  utilised  m accordance  with  an  appropriate  policy  and  related  procedures’^ 
avoid  misuse  thereof.  Cost  containment  measures  should  be  applied  in  managing 


Where  officials  or  councillors  incur  expenses  in  relation  to  official  municipal  activities 
they  should  use  their  personal  credit  cards  or  cash,  and  request  reimbursement  from 
*if  mLfmc|Pa,rfy  'n  accordance  with  the  relevant  municipal  policy  and  processes 
Alternatively,  the  municipality  should  make  arrangements  with  the  service  provider 
that  the  expenditure  be  settled  directly  by  the  municipefity. 

4 Catering  costs 


Do  not  incur  catering  expenses  for  any  meetings  where  only  municipal  officials 
aie  in  attendance.  Notwithstanding  the  above,  the  accounting  officer  may  incur 
catering  expenses  for  the  following,  provided  that  such  lasts  for  five 
continuous  hours  or  more:  v ; 


a)  The  hosting  of  conferences,  workshops,  courses, 
interviews,  training  courses,  hearings; 


forums,  recruitment 
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b)  Meetings  related  to  commissions  or  committees  of  inquiry;  or 

c)  Meetings  hosted  by  the  board  of  directors  of  municipal  entities,  including 
governance  committee  meetings. 

• Ensure  that  entertainment  allowances  of  qualifying  officials  do  not  exceed  two 
thousand  rand  {R2  000)  per  person  per  financial  year.  The  National  Treasury 
may  periodically  review  this  amount. 

• Do  not  incur  expenses  on  alcoholic  beverages. 

• Ensure  that  team  building  and  social  functions,  including  year-end  functions, 
are  not  financed  from  the  municipal  budgets  or  by  any  suppliers  or  sponsors. 

• Notwithstanding  the  above,  accounting  officers  may  incur  no  more  than  the 
petty  cash  allocation  or  limitations  on  expenditure  from  their  respective  budgets 
to  host  farewell  functions  to  employees  who  are  either: 

(a)  proceeding  on  retirement  due  to  ill  health;  or 

(b)  proceeding  on  retirement  after  reaching  the  qualifying  age  limit  of  a 
minimum  of  ten  (10)  or  more  years  working  for  the  public  service. 

• Accounting  officers  and  accounting  authorities  may  not  host  farewell  functions 
for  employees  who  have: 

(a)  been  dismissed; 

(b)  elected  to  resign  or  leave  by  accepting  severance  packages;  or 

(c)  Approached  the  end  of  their  contractual  term. 

5 Events,  advertising  and  sponsorships 

■ Eliminate  wasteful  expenditure  on  events,  advertising  in  magazines,  television, 
newspapers  etc.  where  the  municipality  can  use  other  cost  effective  means 
such  ’as  websites  to  market  the  institution  or  properly  publicise  the  matters  or 
events  under  consideration. 

• Memorabilia,  gifts  and  other  novelties  should  be  of  token  value  only  and  should 
only  be  offered  by  municipalities  and  municipal  entities  in  order  to  acknowledge 
support  or  a visit  or  attendance  by  a dignitary  in  connection  with  a benefit  to  the 
local  community;  to  reciprocate  the  giving  of  a similar  token  gift  by  another 
organisation;  or  similar  but  in  all  cases  there  must  be  an  identifiable  benefit  to 
the  co  mm  unity. 

• Limit  or  stop  all  unnecessary  expenditure  on  matters  such  as  printing  of  shirts, 
hosting  of  sporting  events,  festivals  and  other  associated  events,  cruises,  lavish 
functions,  and  extraordinary  costs  associated  with  visits  of  dignitaries  or 
induction  of  new  councillors. 


6 Conferences,  meetings,  study  tours,  etc. 


Employees  of  municipalities  and  municipal  entitles  may  attend  conferences 
hosted  by  professional  bodies  or  non-governmental  institutions  (external 
conferences)  held  within  the  borders  of  South  Africa  provided  that  expenses 
related  to  their  attendance  do  not  exceed  two  thousand  five  hundred  rand  (R2 
500)  per  person  per  day,  The  number  of  municipal  officials  attending  such 
conferences  and  workshops  must  be  limited,  see  below.  The  National  Treasury 
may  periodically  review  this  amount, 
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Employees  must  make  every  effort  to  take  advantage  of  early  registration 
discounts  by  seeking  the  required  approvals  to  attend  weff  in  advance  of  the 
conference  as  it  relates  to  their  area  of  work.  No  late  registration  is  acceptable. 
Conferences  abroad  must  be  limited  to  its  ultimate  minimum  or  none  at  ail. 
Utilise  municipal  and/or  provincial  office  facilities  for  conferences,  meetings, 
strategic  planning  sessions  etc.  where  an  appropriate  venue  exists  within  the 
municipal  jurisdiction. 

Limit  or  stop  overseas  trips  and  the  delegations  going  on  such  trips  unless  a 
tangible  and  clear  benefit  to  the  local  community  and  performance  of  essential 
service  provision  can  be  established  beforehand. 

The  number  of  employees  travelling  to  conferences  or  meetings  on  official  duty 
iOi  the  same  matter  is  limited  to  three  (3)  employees,  unless  otherwise 
approved  in  advance  by  the  relevant  accounting  officer,  having  due  regard  to 
the  cost  containment  measures. 

• Similar  to  the  above,  the  number  of  employees  travelling  by  air  to  other  centres 
to  attend  an  official  engagement  on  the  same  matter  is  also  limited  to  three  (3) 
employees,  unless  otherwise  approved  in  advance  by  the  relevant  accounting 
officer,  having  due  regard  to  the  cost  containment  measures. 

7 Office  furnishing 

Municipalities  should  exercise  due  precaution  in  refurbishing  offices, 
purchasing  equipment,  etc.  especially  when  new  persons  are  elected  or 
appointed.  Use  of  existing  facilities  and  equipment  is  encouraged. 

• Office  furnishing,  when  required,  should  be  contained  to  minimal  costs, 
avoiding  elaborate  and  expensive  furniture  or  equipment. 

8 Staff  study,  perks  and  suspension  costs 

Training  attended  by  employees  and  councillors  of  municipalities  and  municipal 
entities  may  only  be  attended  at  pre-approved  service  providers  to  ensure 
sufficient  quality  of  training  and  obtain  vaiue  for  money. 

Expenditure  associated  with  overseas  study  tours  by  councillors  or  officials 
must  be  reduced  and  preferably  stopped. 

• Encourage  staff  to  take  time  off  to  make  up  for  overtime  worked. 

• Planned  overtime  must  be  submitted  to  management  for  consideration  on  a 
monthly  basis. 

Unplanned  overtime  worked  must  be  motivated  and  approved  by  management. 
Costs^  associated  with  long-standing  staff  suspensions  and  legal  costs 
associated  with  not  fofiowing  due  processes  when  suspending  and  dismissing 
staff  must  be  eliminated.  a 

Constant  management  of  staff,  improvements  in  productivity  levels  and 
feedback  must  be  provided  to  all  staff, 

9 Cost  containment  on  other  related  expenditure  items 

Accounting  officers  of  municipalities  and  municipal  entities  are  advised  to 
ensure  that  all  commodities  and  products  that  the  National  Treasury  designated 
as  transversal  contracts  are  utilised  to  benefit  from  savings  where  lower  prices 
or  rates  have  been  negotiated. 
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Periodic  or  quarterly  threat  assessments  against  councillors  and  key  officials 
should  be  undertaken  by  the  appropriate  authority  (SAPS)  and  reported  to  the 
Speakers  Office.  Approval  for  security  measures  must  be  informed  by  such 
reports,  if  paid  for  from  municipal  funds.  The  use  of  metropolitan  traffic  officers 
for  such  purposes  should  be  avoided. 

Municipal  funds  may  not  be  used  to  fund  election  campaign  activities,  including 
the  provision  of  supporting  material,  clothing,  food,  inducements  to  vote  either 
as  part  of,  or  during  election  rallies. 

Printing  of  documents  should  carefully  considered  be  back-to-back  and  use  of 
colour  printing  for  graphs  only,  while  use  of  electronic  means  should  be 
preferred. 

Review  and  introduce  limits  on  municipal  staff  telephones  and  limiting  private 
call  to  a reasonable  amount. 

Every  effort  must  be  made  to  recover  debt  from  consumers  before  write-off. 
Municipalities  to  avoid  the  excessive  usage  of  debt  collectors  and  improve  its 
internal  capacity  for  debt  collection, 

Ensure  synergy  between  municipal  divisions  or  departments  to  avoid 
duplication  of  processes  and  efforts, 

Where  possible  the  warranties  on  vehicle  and  computer  equipment  should  be 
extended  instead  of  procuring  new  ones. 

Labour  saving  devices  should  be  shared  to  optimise  the  capacity  utilisation  of 
each  device. 

Purchasing  of  newspapers  and  other  publications  for  municipal  employees  to 
limited  and  stopped. 

Municipalities  should  ensure  that  awareness  is  raised  with  municipal  staff  so 
that  a high  degree  of  energy  saving  measures  can  be  introduced,  e.g,  air- 
conditioning  and  lights  in  buildings  are  switched  off  at  night  and  when  offices 
are  noth  use. 

All  other  cost  containment  measures  introduced  by  council  are  also 
encouraged  and  supported. 
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2.16  Municipal  Manager  Quality  Cerficote 


Our  Ref  No,: 

Ons  Verw.  Nr: 
Tshupelo  ya  non  a; 


Cnr  Voortrokker  and  School  Streets 
Private  Bag  XI 522,  KURUMAN  8460 


Tel:  053  712  9300 

Enquiries: 

Navrae:  Fax:  053  712  5381 

Dipatlisiso:  E-mail:  kuruman@ga-aegonyana.gov.za 


VAT  Reg.  no,  7890117197 


QUALITY  CERTIFICATE 


I Martin  Tsatsimpe,  Acting  Municipal  Manager  of  GA-SEGONVANA  LOCAL  MUNICIPALITY. 

hereby  certify  that  the  2017/18  Annual  Budget  and  supporting  documentation  have  been 
prepared  in  accordance  with  the  Municipal  Finance  Management  Act  and  the  regulations 
made  under  the  Act,  and  that  the  Annual  Budget  and  supporting  documents  are  consistent 
with  the  integrated  Development  plan  of  the  municipality, 


Print  Name  Martin  Tsatsimpe 


Acting  Municipalmanager  of  GA^SEGOMYANA  LOCAL  MUNICIPALITY  INC452H 


Date:  30  May  2017 
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Mildly  ktnurt  rnrHcufiah 

Rings* 

fijtss  Art J scrnfw  fill anjiK 
PapHt^  rrfiK 

3aaok;vy 

F Is  Cl'dy  Cir  ru  rr-^tr  n 

SVatEf.  BfeL  k^j- 
ftaLfci  CwiTTUtion 

EanrlTTT 

Fcfvscsrwsl 

Oliar 


ft-'dilcd  Addtrd 

OultJmc 


Curmrl  Teu1  Z-D1  WIT 


2DSTJ1 3 If  L-dium  Tiirti  HfrranUb  £ EiTHD dhilft  FramBWfok 


Ejdgci  Ye  ar 
2D17M6 
lncr_ 


Burig^l  TWr 
2DT7,16 


FVJyrt  Year  +1 
ZD1B19 


Eu^grircir+J 
- 0l!3i2D 


VAT  m Sev^st 
Tolzl  large  heu&EflGMI  bill: 
Si  intrHwWKttMi 
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' W^tp-  Essie  ^ 

'.Vaher  Cmffjm[4Jon 
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Clhrr 

VAT  aii-EfHtis 
Trttilimjlnopaeriald  LhTI: 
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3^.MEl6ieo? 

sMFMa&H 

e.^ 

19,101. DOfi.QO 
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KC4S2  Ga-Segonyana  - Supporting  Table  5A15  Investing nt  partied  a re  by  typo 


Investment  l^pe 

2013/14 

20WI5 

2D15IW 

Currant  Ywr  301tt17 

SOiTiia  Medium  Term  Revenue  £ Expenditure 
Ftanrtcw^Jie 

Ref 

Audited 

OutCOfflO 

Audfled 

Oytwme 

Audit  kI 
Outcome 

Orig=nal 

Budge! 

Adjusted 

E u dget 

Full  Year 

Forecast 

Budget  Year 
2D17J1S 

Budget  Yell  +1  Endgti  Year  +-3 
SQI&flti  2H&J20 

R thousjrsif 

Farenl  municipality 

Beo-rbas  - Wafcnal  Goremmenl 

LtS'red  C^qwrgl?  Ronds 

Deucsils-  Bask 

towHg  - Pt^lc  Inuesitfliercl  Commi&sftncrs 

DGfffiilS  - OtifptfaGcn  for  Putlic  Ekpcsiis 

Flgnlo^  toe  pianos  CerliPK^lOS 

NegcdatflB  Certificates  nF  fc^epasd  - Ea;iks 

Gjarmleed  Endowment  P&ltCS  (sinking) 

FtejXrcnaM  ^yeemenfo-  Banks 

Bonds 

1 

Munklpallty  sub-total 

1 



- 

- 

- 

- 

- 

“ 

- 

- 

- 

Entities 

j 

Beales  - K-afcnSl  GuvOriifllfCnl 

IjfiteaCa'pcrale  tods 

PepcsilS  - Baik 

DchhHs  Pustic  inrasiinailCcrwJBMnerj 

Devils  - Cerpcfadcn  for  PuNg  Oepasibi 

Renks^  toeplarjCG  CcrtlUCEteS 
hfc^OtOvfo  Certificates  Dapust  - EenKS 

Guarjilt*J  Endowment  Polices  {Elikinj) 

Rep.irffiase  Agree  rfl&ftte  - Balks 

1 

Biffliai  SUb-lflt&l 

- 

" 

- 

- 

- 

- 

- 

- 

1 

CraiBolidafted  blah 

- 1 

i 

- 

- 

- 

- 

- 

- 

- 

1 r i j ! 5 1‘  frmstimnts  itiuji1  to  Gucpfctf  .-inn-xv*'  PpsHTkan  fctoranl'  GftY  ^IlflStoKnl  dUpGJitlS  pAtf  'nGfl-cUTWtf  imwlnenis; 


KC452  Ga-Begonyana  -Supporting  Table- SAI  T Borrowing 


Borrowing  - Categorised  by  type 

ReF 

2013m 

2014,'IS 

2Qi5h1fi 

CiinE^t  Yw*  20161*17 

2017.1!  El  Medium  Tern  Revenue  & Expenditure 
Fr-^niewgrit 

R thousand 

Audited 

Audited 

Audited 

Original 

Adjusted 

FuH  Year 

Budget  ¥ew 

Budget  Year*!  Budget  Year  r-2 

Outcome 

Outcome 

OutCCXlE 

Budget 

Budget 

Forecast 

201VU 

Jotfliig 

2Dira 

Parent  municipality 

^jruiLy  and  Butel  Loans 

Lorg-ToTTi  Loare  {nCti-aifliilyji 

Local  rGgislareO  &toak 

InslalmEfil  Cmdil 

Fina-jcjEJ  La=se=- 

P1^  liabilities 

Finaicc  Granted  By  Bap  GquJpmerU  Sup?=er 

Makalabe  Bands 

NdihMa-kjolaUlt:  BDiYlS 

Bankets  AiEefttances 

Fi*arei£]  ddvaltoes 

□Iter  Sec  u rites 

2D.^53 

U,444 

Munldfufty  snb-tc-ial 

- 

- 

- 1 

- 

* 

- 

2€f4H 

14,444 

Entities 

Arid  ty  Eft d Byftai  Loans 

Lorg-TeTii  Loars  {non-arindlyl 

L-xei  iLgislarotf  Slock 

IcistsJmenL  Or@dll 

Rnan^aC  Lecsss 

PPPMljS 

Rngnre  Gr anted  By  Cap  Eqminmst  EjupufeT 

WiirkElEbe  Bands 

Kcn-,Uar!relable  Bonds 

Be-HKS  ADCBptErsO£S 

RnantS  dart  v alines 

Olter  Siwilics 

i 

Entities  sub-toLU 

Ti 

‘! 

- 1 

• 

l 

1 

- 

- 

- 

- 

- 

■* 

Trtal  Borcowtog 

: * 1 

- ! 

i 

_ 

1 

25,453 

K4*4 

Unspsnt  Banking  - Csleypriaed  by  type 

Ptrent  municipality 

| 

■ijtrg-TErn  Leaf  is  (annulL/freductg  tdfinre) 
Luig-TEfn  Loans  (isGfl -annuls 

i 

iocal  fEts^ad  slock 

InElsimani  CreciL 

Financial  Leases 

PPP  liasik'Es 

Finance  Granted  By  Cap  E(|tipu'£f1  Suppler 
Mg-telshle  Ecntis 

Nor  b'^rt.ElablB  Eonda 
fi-f?'k=im  AocsptHncaS 
f insrdEl  rtencadvBs 

Ol'er  F^nntes 

Hunk1p*%  sub-totaJ 

1 

- 

- 

— 

- 

- 

“ 

- 

Entltia 

Long-  1 L-Ti'i  1 riFJis  (annuih/i'rLCuri:^  Lkiaii:;:>i 
Long-Tc:in  1 cans  (non -annuity 

Local  regtstetetl  stork 

InsfeJintflL  CtetfS 

FirabJ  leases 

FFPliEbililii 

Fronsa  Granted  Uy  Cap  Frpprrert  Supplbr 
MafkEtEfae  Bands 

NffvWwkslaWe  Bonds 

Rente*  Acceptances 
mm  daitraSres 
niter  SwiTdea 

E-titifii  snb'lolal 

l 

— 

“ 

“■ 

— 

— 

" 

Total  Unspent  Borrowing 

1 

- 

- 

- 

- 

- 

- 

- 

- 

- 

r Tbfci  Jxyimbg  /nssr  .nEco-icUe  -o  Evjo'gufab'  '■  frlomrwvig  jiwi  uvrsq; 


!.  Erdi  tojlfiSe&rwif  fc  mvl  ty  nams  as  gazEftso’  mgea\er  wift  Ro  items  tfffio  ian^ fcfrfm  rfarwtoMrf  nr 

2.  RgesH®  not  ***»  recognised  (object  to.  to  °^aromw^™" 

■3.  Rep/.sre.wjviJ  afRSC  tevtes 

* **  ™«**lw*B*fe  D^fte  mwc  v* 

» roidr/  fynsroaH?  fi’.-di'ii^  .™?r  roccviihite  fr  csst?  fibij 

S.  Ucinr*ttfcEn«^  reftffllft!  to  ce  inrft.- tfcd infer 'n&sas? sixvims  | wa  SMflso^ty 


NC452  Ga-Seg&nyana  -5u pp-ortlng  Table  SA19  Expenditure  on  transfers  and  grant  programme 


Description 

Ref 

2013/14 

20141-15 

MJ15V1& 

Current  YEar2D16'T7 

201 7,1 It!  Medium  Tern  Revenue  i Expenditure 
Framework 

REhAiisaml 

Audited 

OiitcnffiE 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget. 

Adjusted 

Bu-dgrt 

Full  Year 

Forecast 

Budget  Year 
2D1  Ti'1  6 

Budget  Year  i-l 
2Diart9 

Budget  Year+* 
2Q19J20 

EXPENDITURE: 

1 

OoEratine  Expenditure  ofTransFem  and  Grants 

kaloniJGowrnnient: 

_ 

_ 

- 

- 

- 

132,725 

144.021 

155.022 

L seal  tap varMiartt  Equltiftfe  Shaft 

Finsree  Msnagemait 

EPWP  li  czrilivu 

Other  if  an  ate  re  grants  [insert  desapfop] 

Provincial  Government- 

129,530 

2,146 

1,000 

141,521 

2,4<X1 

1 52,362 
2.66C 

_ 

_ 

- 

- 

1JS21 

1,566 

RecreaT^n 

IJ21 

1 

11,831 

1,566 

Gter  ti^nsr&rsjg  rants  prised  da  scripting 

! 

DM m Munsclpalrty: 

- 

- 

- 

- 

3 

- 

fiddle  scrljptidnj 

— 

— 

— 

! 

| 

Other  grant  providers: 

OiebY  {J&SCrfptiQnJ 

_ 

_ 

- 

- 

- 

- 

- 

Total  operating  expenditure  ef  TransfErsand  Grants: 

- 

- 

- 

- 

- 

- 

134.545 

1U.B42 

156.566 

Canrtal  emendlture  oFTransFeJS  and  Grants 

National  Govern  man*: 

- 

- 

- 

- 

- 

94,21 1 

137,261 

195,431 

Municipal  'nfrsalriiLlure  Grant  (MiG) 

I 

! 

54,211 

57,262 

60,431 

Vi'tftf  Ser&ES  IfiftaslIUCtlW  Orsnl 

i 

P 

IG.EK 1 

ta.jco 

95.CTE 

IrfB^alt-d  Nsliciral  E tec  Liwi]  lien  pr^n-mne 

Provlno:al  GovernniGnE: 

6,000 

40,000 

i 

_ 

- 

- 

- 

L_- 

OlhEi  Mpyl  tr&nsfen^rante  [inKddF^on^n[ 

District  Municipality: 

flnssrt  tismipUGOj 

_ 

— 

, 

- 

- 

- 

- 

1 

J _ 

Other  grant  providers : 

n,wf  dSiLii^ti'ij 

- 

_ 

- 

- 

- 

- 

- 

1 

| 

Total  tap^al  expenditure  &f  Transfers  and  Gra?ll9 

" 

- 

- 

- 

- 

KJ11 

137.262 

195,431 

TOTAL  EXPENDITURE  OF  TRANSFERS  AND  GRANTS 

1 

~ 

- 

- 

- 

- 

225 .757 

205,104 

652,06-3 

iRp.^iTLb-.j 

T ciXr^.Ti.YS-  >■  r/LL s !"  te  rare.1}-  L^fCiT  fr™1*.'  Or  yrartl  reserved  or  rmtgnmi 


N C452  Gg-Sego  nya  n a - Supporting  Tabln  5A2D  Reconciliation  of  tirnfaw.  grant  antf  unspent  fimcfs 


Descrlprtton 


R thousand 

flELfirati^  transfers  and  grams:  ' 

Naticnal  &3vcre  merit: 

BsJarce  unapenl  .it  ^ginning  cf  Ibe  yrcr 
Curs'd  yEEf  repute 

CDndrb'ons  met  - transferred  (o  revenue 

Mlo'g  Stiir  b be  met-  transferred  to 3 rife 
Provincial  Ogvsmmenb 

Enn^e  unspen'  at  beginning  <rf  the  year 
0'snl>tarnec£;to 

Conditions  met  - transfe-Ted  to  revenue 
Caid  ;ii3  b be  met  transferred  to  Ian  lilies 
DtEird  Mur^i-ipaJrty: 

Esfa-ce  unspent  a I beglmha  atihevser 
Cirrtinl  jiar  receipts 

Cnndittons-  met  ■ transferred  to  revenue 
Ctoiftigrtistill  b bo  nul  - tofnsfeJtod  to  lishlhfes 
OthE"  grant  provrders: 

Balance  unypant  at  beginning  uF  uiByEflr 
kmenl  year  receipts 

CHItfftiurra  met  - trartofened  to  revenue 
CcMfianssul  tc  tc  net  - transfeTiKl  16  lirixlifien 
total  opEriting  and  grants  revenue 

Trial  opsriting  transfers  and  grants  - CTBV 

Capital Iransfc m and  grams: 

National  Government: 

Btta  unspent  at  beginning  eflhe  yea- 
Cjrrani>iMr  receipts 

ftndliSgns  met  - iren&femKl  te  revenue 
Cvdflm  sail  to  be  met  - transferred  in  lilies 
ProMimal  Government: 

unsne.nj  at  beginning  cflnu  yea- 
C.rrat  yesf  receipt 

CDfldfcon3  nfeut  -transferred  to  revenue 
Cc-d  tore  Lilili  DC  ba  me1  t ^isfe-rad  to  /isfc  fa 
^jnicjjralFty: 

Litres  unspeni  at  beginning  oineyea' 
f uranl  year  receipts 

Cumbtons  iiifit  - transferred  to  revenue 
Ccrerun[.  still  eg  be  mat  - iransfered  Id  ;lah  lllhss 
Oth  erqr&ri  prnviriers : 

Hnana  uuspenl  at  beginnings/  Ihayerv 
Cui'Hil  yaa:  receipts 

Ccndriicns  met  r trinsE'erred  to  revenue 
Ccnilcns  flil  to  Eto  met -transferred  to  FririlUes 
Total  capiahransfeig  and  grants  revenue 
Total  capitalzransfrcs  g-Ji  if  grants  - CTRJ4 

"GTAL  "RANSSFZRS  AND  GRANT*  REVENUE 
TOTAL  TRANSFERS  AND  GRANTS  -CTBM 

Peterere;?  ~ 

?.  w dpL^aransfeva  ara  jevttoLB  mustrttwtiba 
2.  C TRiV  - SC'iriitovs  to  be 


Ref 

2013m 

2014/15 

201S1B 

IJi 

Audited 

Outcome 

Au  [filed 
Outoame 

Audited 

Outcome 

Original 

Budget 

Current  YaarZfllfii'ir 


Adjusted 

Budget 


201  Til E Medium Teem  Revenue  1 E^pendsture 
Framework 

Fall  Year  BudgetYaar  iBudjrt  Year  H ! Budgtf  Year*; 
F^i*t  20171-13  MU-lg  | 2D  , g,^ 


- I 


& Swtfj&fiMf  RnaroW  AMtaappe  Sfld  Finantftf  potfton 


" I 


- ! 


| 

U2.725 

! 1 44, 021 

J_  1iF,fl22 

“ 

1 

- 

1 

ia?.  725 

144,021 

itijm 

1.B21 

f 1.021 

1,k6 

“ 

- 

- 

- 

1,921 

i 1.82T 

1,K6 

~ 

- 

- 

I 

- 

- 

- 

' ' 

1 

- | 

- 

- 

. — 

- 

- 1 

134,54$ 

145,'B42 

“15S-5BI 

EM.211 

M7.2G2 

1&15.4&1 

IU_ 

- ' 

1 

54211 

i3 life 

! 1 56.W 

- 

- , 

” i 

“ 

- — 

| 

- 

- i 

-1 

— 

~ 

- 1 

- 1 

— . 

_ _1 

— ” 

-1 

- 

- 1 

- 1 

- ' 

- 1 

- . 

kUil  1 

1 37,262  1 

- 

- [ 

- — 

- 

22J.>57  j' 

2fl3,T&4 

i52,asF 

. tola1  i'o:Li7e,nr  ^ u-ife  reranae  masr  mca-iife  to  Blasted  Fivian*  Parito-marce 


h'sfiioiWTrwiLiytfafehflse  hUffreqvive  tn's  r^mflafiwi  fo-Msr? 


Gncriplnn 

He* 

i-fnuu 

2U14J15 

Mli'H 

Currant  ViA1  JDIfiH  / 

HIT.'IH  Medium  Term  Revenue- £ Espnndihirr 

Fra  merlin 

R Ih-aua-urf 

Ajiinid 

OuLcann 

Au(3tari 

CutisJrtA 

Audltd 

OiflMrfin 

Grsrjl 

tiudgns 

A[(i_ilipd 

R-.-S-d 

FullTnar 

Fcrna&l 

Hre-audn 

oulMmi 

Hjl>:>:L  Tear 

hudgel  Year+1 
mi  s^i  n 

B-dgcl  Yea-  ^2 
JD1B.7D 

Cash  tnrtrtuf?  in  nlhcr  muircipairtisi 

' 

LrnfdbDo^rita! 

i 1 

Trr^l  Ck$h  Tra-rs/a-s  Tc  MuricipjIrLw: 

- 

- 

- 

- 

- 

- 



- 

- 

C^li  Panders  r,n  FnLIJos’Lftosr  Eslcma!  MishEiiit^y 

7 

T etIjI  Cash  TrarrSifeB  T-A  EJiUIShO'iiT 

- 

„ 

- 

- 

- 

- 

- 

- 

- 

C.1&  Transfers  In  nlhcr  Greens  of  Stole 

1 ■ l;i-h,\  ftssn^.Tm 

1 

| 

i 

1 

Trt si  CiEh  Tnrtarws  Td  Other  Organs  Cf  SMs: 

- 

" 

- 

- 

* 

- 

- 

- 

- 

- 

Cash  Transferee  0 i -n fl n 1 S Bi  1 ^ n 

Tolll  Osrfi  Tra'srn.1  in  O^zriSjLons 

- 

- 

- 

- 

- 

_, 

- 

_ ^ 

- 

-_ 

Cjt-  TizrilftraM  Croups  cf,  individuals 

Tuld  C-«^  TM:iHfirs7  n G.u^s  Di  Irdv  cuals: 

- 1 

- 

- 

1 HJ 

- 

- 

- 

- 

TQTAJ,  CASH  IKAWSFERE  AND  GRANTS 

e 

- 

- 

- 

- 

- 

- 1 

- 

1 

NurrCash  Trsutlnri  other  rrjniciaal  lies 

[ 

mlvwI  OWiSflxYnn 

1 

Ida  NvrhCftSli  “Mnslars  '0  NLinkpa'.Urs: 

- 

- 

- 

- 

- 

- 

■* 

- 

- 

- 

T-MyrwA  In  FnLilesiOlher  Eiterei  MrehanH-ire 

i'lutv!  LMtfiat.ttV1 

2 

1 

1 

1 

Tola  NDitOuli  Trantfar*  T q Enthlcs^ra' 

■*■  1 

- 

- 

- 

- 1 

1 

- 

- 

" 

„ , ,,  | , 

1 

1 

.Vises!  dismTiiui 

1 

Total  Non-Lash  “.-anriers-  7-y  CThyr  Drce-j  fr  til ntn: 

-r 

- 

- 

- 

- 

- 

- 

- 

Ken-Leah  Grants  to.^iKnifcilifi'lS 

1 

LisetfoInT^an 

A 

1 srjl  ■VQi-^ashTjwrl.iT^  Erfi  hi*  fibril 

- 

-- 

- 

- 

- 

- 



- 

- 

- 

Grc-unLol  reUlduals 

3- 

t.J 

! 



. 

Total  .4oi. Lash  STaTLo  To  GsuUid  Cf  inchrlcuah: 

~ 1 

-n 

- 

- 

- 

- 

- 

- I 

"~1 

IDTAL  WLhK^Sd  “HANSrFH'S  AhfiL  GRANTS 

- 

- 

- 

- 

- 

- 

- 

* 

“ 

i 

TOTAL  THANEl-likS  AND  GRANTS 

■; 

- 

- 

- 

- 

- 

- 

- 

- 
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NC452  Ga-Segonyana  ■ Supporting  Tab  I e SA23  Salaries,  allowances  & benefits  (political  pffice  bearne  rsJcomuci  I lorsVs-en  tor  managers) 


- 

□i  siloaurc  dF  Sal  Hries,  Allowances  £ Benefits  1. 

Rand  per  annum 

RhT 

No. 

S^ary 

Cofltrihuti^fta 

1. 

Allowances 

Parfarmance  1 
Bonuses 

lr-Fiind  benaOEs 

Ttfjl  Package 

2. 

SauncMlQra 

J l 

Speaker 

4 

fioi.tra 

122,055 

723,164 

ChieF  Whip 

242,183 

24,468 

266J65G 

ExecuI'vC  ViQf^r 

741,728 

123,430 

24/68 

8S9.67C 

Deputy  Exjecut^e  U*y&- 

- 

ExfiCiFwe  Corrmilb?© 

£€12,378 

04,248 

347,023 

1/24,255 

Total  far  dll  olhar  DMincUffE 

4,180,912 

219,312 

7/6,695 

5,153,919 

Total  Councillors 

& 

- 

6,753,315 

437,040 

1*267,315 

5,457,970 

Senior  Managers  of  thH  Nunltl  RPlfty 

Muri^pal  Wu:it>jOf  |MM| 

1 143^41 

67 

193,660 

1 L42.S08 

CI:ieJ  l-inarcc  Offc&' 

670,077 

67 

205,209 

1,076,3/? 

Director  Corpse  E-e^/cos 

873.054 

» 

I94.SSJ 

1,(J73,E2H  ' 

OirocLor  Terhcbal  SffVfaes 

1.12&.3BS 

67 

02,564 

1,213,135 

Dirsdnra  Community  Services 

7710,718 

173,403 

112,8/2 

1,063,663 

Directors  Tern  Planing 

■lOfi.'XO 

6/ 

44.6C4 

509,751 

LjoI  a1'  cact 1 afe'  .i'ltn  patf-asos  >-  sanfor  men^ger 

' 

; 

- 

Total  Senior  Managers  oft He  Municipal^ 

9:10 

- 

5.ZS3.S75 

175,598 

S44,G55 

- 

6,278,428 

A Headed  For  EacJt  EnL^' 

6,7 1 

L!£l  ms-nwr  ol  liOafa  by  desi^ifilinn 

I 

~ 

1 

1 J.1  ■ ’>■-  ■ ; ' '! 

- 

To Wl  fa*  municipal  Entitles  8,10 

- 

* 

- 

- 

- 

TOTAL  CC^T  OF  COUNCILLOR,  DIRECTOR  and  EXECUTIVE 

in 

•t2.0ft7.tEO 

61ti.93S 

2,111.970 

14,73&,09& 

REMUNERATION 

ffsiaf&TCJjE 

1,  Ftensfan  srd  .TJu-diti?.1  ei'fl 

Tofaf  pacftsge  itii.:t±  eqtft  We  \i\rji  cos r sh?  fa* 
j.  usf  e.^.h  pstfffaaf  Lijfe  tc^  Jbjr  q'^atiiin  AieuTfe  a tchflf  ft*  aU  ether  rai.iicfe 

4 M.^Gdl  ftfifcs  biflrar  fo  d serried  fa  MfA  S f 5pe0*err  toacrinfl  me>w.  depu!y  executive  fTlflyior,  mercies  eraadhre  ccmmjhCC 
mayor,  deputy  myor,  rtwntwtfmiqvral  conMifflM,  Wo  ccif/icflfar  desftnfitetf  to  e**?n:lnf?  po<u&a  ami  cfan serf  flayor  fMSA  5 5/J 
i J.'.5ij  iV/ii1  setiormn^feporfjfiistoMMby diesignetfon  and  seen  efficya'wrW  sentor  mansgerfry  desijgnrfian 

!l  Li’jEif  ff^'i  cvir.Vy  rmtfaallyJfan  an  falter  a- ilj  s^e  pondage  and  cental 

7.  L:ir  cer.h  BPJTnr  rr.L-jv i sci c r reporfmg  to  We  CE'J  of  on  Entity  ,hy  (fes^etiari 
a Wusfii&gs^iiDrefev^  zaditt  of  TatifeWJ 
g ,WuSi  rwoflcilBJoinlalls  for  We  iLtf^yBar  of  TaWe  5 A?? 
fp.  Cnra-d  OS  L-i!  -30  Jjyi? 


Pi  Pi 


NC452  Ga-Segonyana  ■ Supporting  Table  SA24  Summary  of  personnaJ  number 


Sum  mary  cF  pErspnnal  Numbers 

fief 

1 

ZUtt'IS 

Cltftfnt  Year  2015/1 7 

Budgat  Year  2C'17J1B 

Number 

1-2 

P-Mfdcns 

pBTTTLiiiervI 
| (unplcye&a 

Canimrt 
: employees 

Positions 

Permanent 

ampltf/oas 

Conlfirt 

emplcyens 

Poeitiona 

Permanent 

Employees- 

ter-lnct 

■Hy^Cipal  Count?!  and  Boards  of  Municipal  Endues 

Ccti^dfors  ■JP^aIHkiI  Offita  Bearers  phis  UUiurCcunclltam) 

■ 

27 

3aarC  Uifiibem  of  municipal  oniiiEa 

1 

27 

Municipal  Employees 

5 

- 

H.nicpEJ  MEnagcr  an  c'  Eaniar 

3 

- 

Crber  Mincers 

7 

5 

$ 

Rrofesalcfials 

15 

14 

1 

Freni:? 

" 

■ 

- 

4$ 

42 

7 

■Sij  iifraife  wn  p fa  I/ ; i'r,y 

A3 

27 

6 

/n  fait#  tun  Teo.hnafrg}1 

j 

4 

3 

1 

.RCdtlfl 

i 

- 

^ifccfcafy 

Wfifer 

1 

1 

Sartfator? 

1 

1 

fftfass 

- 

LT.V:r 

Tsc1naam 

- 

f' inaros 

— 

- 

272 

fS7 

75 

3 r .a ! ^ M p.v.n  p tam  fry 

- 

i iTiti.nvMila'i  Tethflotoigy 

i 

5 

1 

f?«Kfs 

3 

S 

Becfifclfy 

1 

*j 

2j 

Water 

is1 

15 

S&utstiun 

12 ; 

IS 

Return 

17 

17 

Cibar 

m 

125 

75 

(Clan&al  and  adirrrsstrafive] 

- 

ferity  2nd  EalEE  worker^ 

ii 

5 

S 

Hd'Ed  egflctlllijral  andfishsry  wcdco-E 

123 

12: ! 

2 

C’a'land  r eared  Wes 

- 

Plmr&itf  Machine  Ops^is 

“ .■ 

EfemarUpry  DCiop-abona 

TOTAL  PERSONNEL  NUMBERS  

9 

— - 

-— 



- | 

.. 

_ -i 

16  i 
| 

& Increase 

Total  tfiunlc^paa  empfoyees  headcoirnt 

6.  TO 

- 1 

- 

51 0 i 

394 

174 

Francs  personnel  h-oadijaur* 

ft,  to 

, 

i 

Am 

35S  . 

121 

1 hjmun  Resounds  ptrsonre  beedcaunl 

MO 

■ — L 

l 

51 

7 

50 

5 

1 

2 

RafraTcee 

' ■ must  hf.  .h.i.crjLLj  r-ina'  BUgnetJ  m>  E/tf  iaTiari  tvgsntestiPnBi  ztnxUflo 

2 m’  nm-.j  EQurratort {F .MV'  E.u.  0.1?  IM ta fli-san  = JFTE  A perean  wa-vn^ Oatiffim? 4 ton-* artf &r ■? I = n ET£ 
3.  ES?cfttsSysJCrflB^ci 
J.  tottafe  myih 

J.-iLiviVi? r,-L.v i.:«; (d eV  enmy  <=tf\%*5E  in  OcuKtifeted  Sfalknsdj 

ittmuntifiambsrhpemrn,  .\WfTEJ  franapera  an J staff tviiy  .ta.vJt  cairfo^J 
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NC452  Ga-5egony ana  - Supporting  Table  SA25  Budgeted  roonflily  nev^^iue  and  expenditure 
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¥ 

4 
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•n 
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1 .Sl^Vlls  (Deficit)  tmt  ^onsite  wtt  Wmancs 


f.  fat 4b  fiJimkf  te  WTicHEfed  eulSer  W#- Vsar  t-rn^ #*  apprqjiatiM  Of  fludgd  Ysa r artf  ^flflfinanK 

2.  refill  C-sp'ra1  Ekpwk^Ub  jftrta  ^evte  to  3^.^  C^ite1  aepwirtte 
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NC4S3  Ga-Segonyana  - Supporting  Table  SA34a  Capitol  jprpendrture  on  rrew  aswls  by  asset  class 


Description 


ft  thousand 


FteF  2013114 

% AinJUal 

Outcome 


CHfiiMltf  aKgaMMM t CiJEftlSub-eiJM 

Infrastructure 

todE  ■nlr-uulrutfune 
Roads 

RttdStiodwBs 
fi.iLUU'  rLTm^fiiR; 

Spares 

tilDRii  *R^r  Inlraslfudure 
DmvidQQ  GOiIbt/JiVw 
tiTUf/n  water  Ocnuc^iLie 
Alferwstton 

tk&Licd  Infraslruclufa 
FowPttOte 
HVSuhstejwns 
01/  KJn'mj  5^'(Y1 
WV  JjWinm&stofi  OcwdudTvs 
W Sll&EfillianE 
iWl1  i&tfrfang  STdfru.r.'i: 
iW^'.N'SnVCrtJ 
LYAfefrrtrta 
f^nfa1  SjMfKM 

Water  Supply  infraslruclura 
O^Tuenaf  Writs 
ilo^s 
Fas^iCr: 

PlATip  Slatons 
Wrier  Ttwtfflaflf  Lfarte 

0UlV  Wans 
Di'sSnkJfcjr? 

Dl&tibulWi  Fttflfj 
Pfll'iTa^riJ- 
CaLiti,1  Spends 
Sanilairfl  Infraslr-jClLra 

Was1?  IVirila-  h^rTitnr  tVbrks 
OirffoV  Senflri 

Capffi^SlPfl'BS 
Told  Wlil-LC:  liilraEUnjcturc 
iL.annM  Rifles 

WdSTC  7>arw  STatta 
WasfB  ftcHSSn#  Ffio:tttS 
iv&ils  Crop-raff 
Htesie  Sepdraluri  i^rniti'es 
Ete1n'r,f/  Fer^r^i  Fs-rt^j 
Capital  fyuTes 
I tail  Inl-auliurture 
RaVLuKJS 
Rrii  SitaftYK 
ffartFutfifluiB 
tavwpe  Caitocn'ort 
iilih'm  Krisr  r$nv£yapc& 

.MV  iLiiii'dii^s 
LV  iVefMiS 
C'jitfa1  Spares 
Oja^pl  lutTasbucluna 
Sar\J  pLwps 
Pi&Z 

Eevennflnis 


2014V15 

AirflUed 

Outcome 


2015116 

Audited 

Outccirrw 


OrlglrtHl 

Budge* 


Current  Year  2™i  7 

Adjusted 
Budget 


Full  Year 
Forraast 


- 


~ 


2fll7fTB  HedlumTenu  Revenue  & Expenditure 
FramwprH 


Budget  Yoai  fiudgrt  Year  *j 
2017na  201&jig 

Budget  Yes*  +-2 
ZfllSL'20 

**,W  115,502 

174.4B1 

<0,160  2»,3it 

30053 

<0160  25,341 

3U.M3 

soon 

40,000 

5.000 

40,000 

35,310 


35,704 


SS.SOi 


35.3TQ 

35r)W 

86.KM 

4231 

51,517 

16,714 

3#Jfte 

1.696 

4231 

15.861 

I5.na  | 

PnamantiiM 

Spares 

lnromfiBf?on.  aid  Communir^nn.  InfafllUflure 
Offl’jC&lD'lCS 

Ctoc  Layers 
ui.Hlrih,jf^,i  Laj*ns 
Capifcir^jsres 

Can\n\M'f  Assets 
Community  Facilities 
Hafls 
ton  lues 

tofififrsti 

Ciu'h'itiCiVP.  Gardras 

HpMmlju&flCC  Sterns 

Testing  St&wm 
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NC452  Ga-Segoryana  - Sipporting  Table  SA35  Future  financial  implications  of  ths  capital  budget 


Vote  Description 

Ref 

201 7/1 S Medium  Urn  Revenue  & Expend  rture 
Framertorif 

Forecasts 

R thousand 

Budget  Year 

Budget  Year  +l! 

Budget  Year +2 

F&reeasi 

Forecast 

Fd  recast 

Present  value 

20 17/1  a 

201  m 9 

20 IMO 

£020/21 

2021 122 

2022/23 

Capital  expenditure 

1 

Vote  1 - EXECUTIVES  COUNCIL 

- 

" i 

- 

Vote  2 - FINANCE  AND  ADMINISTRATION 

436 

- 1 

“ 

Vole  3 - COMMUNITY  AND  SOCIAL  SERVICES 

3 .DIO 

- 

- 

Vote  A - SPORTS  & RECREATION 

240 

- , 

7/m 

Vote  5 -PUBLIC  SAFETY 

- 

1 1 ,DCO 

11.000 

Vote  6 - PLANNING  AND  DEVELOPMENT 

2.500 

3,000 

3,030 

Vote  7 - ROAD  TRANSPORT 

40,160 

36,041 

30.563 

Vote  5 - ENVIRONMENTAL  PROTECT-ON 

- 

- 

- 

i 

i 

Vote  S- ENERGY  SOURCES 

6,370 

- 

40,000 

Vole  10  - WATER  MANAGEMENT 

36,310 

35, 70^ 

36,004 

Vole  1 1 - WASTE  WATER  MANAGEMENT 

8.231 

51,517 

16,714 

Vote  12  - WASTE  MANAGEMENT 

“ 

- 

- 

Vole  13 - OTHER 

0 

I"1,  | 

" 

- 

ft 

List  enL'ty  summary  if  appfcafefe 



i ! 

i 

Total  Capital  Expenditure 

Future  oeoratronat  costs  by  vote 

2 

95.25S 

137,262 

19-5,461 

Vole  1 - EXECUTIVE  & COUNCIL 

13,720 

14,502 

15.314 

Vote  2 -FINANCE  AND  ADMINISTRATION 

126.977 

134,215 

141,731 

Vote  3 • COMMUNITY  AND  SOCIAL  SERVICES 

9,BQ7 

10,366 

10,946 

Vote  k - SPORTS  & RECREATION 

0,726 

9,224 

0,740 

Vote  5 - PUBLIC  SAFETY 

2,251 

2,379  ' 

2,512 

Vote  6 - PLANNING  AND  DEVELOPMENT 

15,9£9 

16.B37 

17,730 

Vote  7 -ROAD  TRANSPORT 

2.0,020 

21,16? 

22347 

Vote  8 - ENVIRONMENTAL  PROTECTION 

425 

449  : 

! 

474 

Vote  9 -ENERGY  SOURCES 

S3..SE-2 

0E.663 

i 

Vote  10  - WATER  MANAGEMENT 

i&m 

30,250 

31.944 

Vois  11  - WASTE  WATER  MANAGEMENT 

6,2  62 

6,640 

7,012 

Vote  12-  WASTE  MANAGEMENT 

13.5DS 

1«9fl 

15,41ft 

Vote  13 -OTHER 

D 

0 

i!_f::;|  e niffy,  swum  aiy  if&ppD&bte 

55 

56 

61 

Total  future  operation^  cests 

330,499 

349,337 

368,003 

- 

“ 

- 

- 

Future  reveflua  bv  source 

3 

FfCrncrty  rates 

39,075 

41,302 

43,615 

I 

Service  charges  - -electricity  revenue 

90,284 

95,427 

1 >30,771 

1 Service  cha  rges  - wa-#  revenue 

13.602 

19,691 

20.321 

Eejvios  charges  - -sanitation  rewua 

12.322 

>3,053 

13,312 

Service  charges  - refuse  revenue 

9.050 

9.594 

10,160 

Service  emerges  - other 

- 

- 

- 

Rental  of  facilities  equipment 

2,205 

2,331 

2,461 

int&GSt  domed  - external  t-u^.^tm&nts 

t.lffl 

1,163 

1,223 

t'.nfejesf  a synod  - ovfstsnd'^u  rietifore 

6,200 

6,563 

6,92  ft 

DMferrcfS  (ecsr/Qd 

“ 

- 

Pirns,  penelte  forfeits 

1,265 

1 ,350 

1,434 

Lfeenees  s™1  perm/S 

4,261 

4.5C4 

4,756 

Agmtf 

- 

- 

— 

Transfer  and  subsidies 

134,546 

145,842 

156,563 

Q\i\er  revenue 

13,125 

13,673 

14'j950 

JJsf  ?.n%  smeary.  it  sppRa  We 

i 

1 

; 

Total  future  revenue 

332,051 

354,691 

377,216 

- 

- 

- 

1 

Met  Financial  Implications 

93,703 

131,900 

187,163 

I 

- 

- 

Referancg.s 

1 Summarise  r/ic  tctsJ  rrapftilcosf  m fe1  capffBf  project's  Oparattorw!  (MFMA 
Summary  of  Mur?  opemVon^  uvzts  frc,v  when  proj^dz  opiates/  flams-atf  value  unhltf ie  W of  Sr-rch  easel's  u-sefa/  Aifej  {MffiM  sfflfjyftyj 
j ,SL,rr;riir?nse  (he  Mire  rei/einus  tan  w.h&v  am  opeisfonsA  inoluding  muniopa/iajf  a>/?d  tariff  impkatkws,  fprasenf  vstoe  Lrr?trf  fta  enrf  of  sssafs  ijseftji1  fife/ 


paring  1 cbk1  ^175  U:L_Ji7d  cip  u:  bjilUdt 


- wb  M!M  *«  hi  hHMr  l*WFMiM  ^ *r*c  fr  i>  r n !2  eM^U^  JM  S>^:p-  i -c-i  j *,* k«i  rxri  1.  H«  MlKf.  In  »t*±  fcf  ^ !,'.  > 

Carwl  = "■-■’■*  Prr.Ki  i i^.'J-iv.-^jf.i.KM 

C tt(  J<*  .ic.Ki  vf^HE  r hm-'J  Vi  ■.■I'.  inn  THTi'a'i  tJ  MTU -tj  !■.£;*  ■]£ 


NCJ52  Ga-Scgonyana  - Supporting  Tabic  SA37  Projects  delayed  train  previous  financial  year/s 
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WATER  SERVICE  INFRASTRUCTURE  GRANTS 


Ga^SfeflflJiyanj  - Table  A1  Budfgfct  Summary 


□B^nptcuji 

R Ihuusan-Ufi 

2D-13IT4- 

201+M& 

M1SII6 

Currant  Ve*r201fif1r 

7017HA  Wrfium  Terra  Revenue  £ Expenditure 
FramewerK 

Audited 

1 OutCbmo 

Audited 

DutCwne 

Audited 

Du  toouw 

Spinal 

Budget 

Aif,  listed 

Sud^ri 

Full  IfMf 
Fnrncast 

Pre-*udit 

eulcome 

. Budpayear 
2b17f1J 

Budget  Veqw 

BlidgElVMr 

PttpSdyiBtea 
krvfce  chary  us 

InwtsSmftH  ravETrj? 

Transit  rtt^nliMd-  np#  atonal 
(HlCrflnm  revenue 

■ Tor*' Revenue  [excluding  capltnl  trartslenend 
oenlrihcrtione) 

Employee  coals 

PcivnerHlbn  or  cnurtjlbra 

O^vedslloii  & 3EHt  trpapriTw?ii 

FL-anKcfy^oa 

AftiWfat  and  tuts  pifthasAS 

Tj'BT^rarS- aid  gn=n1s 

OJ!ErspflWJ;ura 

Tntn  1 Expenditure 

S^U^TMc^ 

Transfers  ^i:£niEsd  -capna 

Ccnliiljulfcjns  raKgnlwd  - EopXai  £ ccnjntMM  assel 
BUrplu*'|D*traitJ  After -ra^itgl  transfers 
[conlrlbiilltqg 

oF  surplus.'  ((JeliCll!-  oF  assocAdce 
3ytfll|i&l|Defsglt|  fqr  tile  y*ar 

»313 
S5.78& 
1.1D1 
89,804 
52.004 
25SL51 1 

30,538 

100,312 

1.6S3 

J 5*163 

31,172 

99,542 

1,033 

129,290 

37,558 

30,366 

122,919 

1,580 

1K.701 

34,590 

36,680 

125,333 

1.090 

172,431 

32,414 

319,148 

“ 

" 

i : 

1 

* 

i j 

+2  2D19Y2Q 

' 1 

: 

280,268 

298,3'  4 

319,238 

- 

- 

~ 

~ 

/5,S14 
5.743 
43, IS? 
£.05? 
ei,t» 

112.B71 

3174377 

90.554 

7.m 

45,61)4 

s,m 

S0.42? 

134, 339 
34£23§ 

37,473" 
7,633 
SO, ISO 
G,2$2 
$5,015 

127.563 

357,337 

110,526 

7,471 

1SjB46 

?,5T? 

T16.552 

83.100 

314,678 

ifo.m 

5,17t 

10.E46 

2,512 

118,340 

50,901 

312.156 

p 

I 

~ 

: 

75,350 

(H?,970> 

05,072 

455L<m> 

91rtG5 

s,m 

187,321 

'6.0SO 
121  Am 

~ 

- 

- 

33,FS>9 

37,102 

32,1^2 

1 12,561 

12614/0 

, " 

“ 

- 

i 

- 

- 

33.085 

3£102 

32,142 

112,531 

1 28, 178 

" 

- 

“ _ 

■ 

Capild  eerponditu/e 

Tfensfers  wognJnd  - capsal 

Fib  t ccntrfrjlkinc  & donations 
damw^nri 

Irtamatyfl y*3nd  ^urds. 

T Hal  snurws  ud  cqpfl  al  firnds 

F*  in  ■■|MII-I-Jl  nArih  nn 

tii.ns 

11^.333 

5.4BH 

m,llli 

103,657 

04.563 

5.159 

5,8  3D 

inn, 85? , 

113,057 

104,530 

13,141 

1.3S0 

11*657 

127,435 

1fl7,321 

is.oco 

1.800 

3.5T4 

127,435 

144.231 
121,488 

t^ooo- 

3,633 

G.143 

144.231 

_ 

- 

■ 

r MNiiiriai  cosiMn 

Tcltf  cume'd  c-ss&ls 

Told  nun  cunenfl  asstls 

Tairi  afflm  -lauitiBB 

Tay  non  cjrrcnt  l^bEMes 

Ccrtimimny  waHftJEqkffly 

l"1  ash  1 1 i~e  ■■■  i - 

63,037 

070.2&1 

40.255 

S7.9W 

943,123 

68,129 
Sffl.TSft 
61,1  OS 
S&{lt&  1 
941J67B  j 

92,577 

1.030,134 

1 20,9^2 
53.053 
073,966 

92,491 
1J  90,123 
43,006 
19,0(6 
1,215,511 

8i  m 
1.101,464 
43,000 
52,745 
1.177,410 

- 

_ 

1 

_ i 

- 

- 

_ dial  i mu  Vi  :■ 

N'e  DBSfl  I'r-Jin  (used}  z\[.amTQ 

mMi 

94,51?  : 

115r546 

116,025 

131,Z77  . 

Net  cash  ngm  (u$(Jd|  Snveslhg 

(Ityjfr) 

(128,8716] 

- 

Nel  rash  hem  (used]  fnanclng 

(3.101)1 

1,685 

(2  416] 

| 

Caahmslt  ornrivalenle  at  Ihe  yea*  end 

12,544 

&31  | 

532 

621 

516 

- 

- 

_ 

: 

£fljh  breJtingftunalu*  r&cgncIllatjMi 
tlnU!  sm.l  brveslmsnta  malabltj 

12,544 

631 

532 

S71 

200 

AscFcalScnoloish  and  nvoFlmeflls 

11,033 

2S.37& 

61,700 

(24.746J 

flLi-MOi 

: 1 

tdAln^^n  ■ surplus  Ishortla:  1\ 

711 

4?£74&) 

[61,1651 

25,267 

10,500 

- 

- 

^ i 

- 

mt. 

Asael  manjqflmcnt 

Assei  rag  \ster  summary 

978, 2i1 

^,566 

1^55,145 

KIM 

■ 

f 

Depraclafllgn  A ASHrl  irrpabneri 

43.157 

45GC4 

50,190 

Hb  L. -1 J 

ifllM 

** 

~ 

Rental  rf  £xlsl|ng  AgmIs 

-n  1 

_ 

m.mm 

— 

~ 1 

Repura  and  ManLenance 

44,707 

23L12I 

28,763 

43, see  | 

HH 

- 

- ! 

i4 

E£sa  services 

Dost  cl  h '&fi  UeslG  Sfctvfws  provided 

1 954 

Rbranua  cost  el  Tree  services  pruwdetl 

3r43B 

1,745 

1:806 

2MA  : 

3,?34  ' 

~ 

- 

BsusaH-niae  matt  nmifflunt  servica  leva 

” 

Wafe'l 

0 

£6 

25 

33 

i 

SarilfltianfeaHBr^e: 

3 

11 

11 

_ 

" 

” 

[nefyp 

- 

31 

31 

39 

Refuse 

15 

33 

33 



- 

- 

- 

- 

i 

- 

- 

NC452  Ga-S&flonyana  • Table  A2  Budgeted  FlrtancFal  Performance  (nwMiue  and  expenditure  by  standard  classification) 


n Ul  1 yarm  ' IflUICJ-U,  puuyffifiu  1 

Slarutard  Clagsrfio&tidn  Description 

R thousand 

Ref 

mv\4 

2QUJ15 

3015/15 

CumervtY60r20tW17 

3fl1  Jfl  Q-  Medium  Tetm  Rwcnue  E^ptrntltiJie 
Framework 

1 

Audited 

Outcome 

Audited 

OutCWTC 

Audited 

Out toflie 

Original 

Adjusted 

Budget 

Full  Y«r 
Faiecaal 

Budget  Year 
2017118 

Budget  Year  *l" 
291  B.!1 5 

Budget  Veer  *-2 
2019)20 

Revenue  - Standard 

Governance  and  adminisUtidon 

W 9 

s.iea 

57,239 

Wr10S 

94,326 

— 

“ 

Executive  and  council 

10,430 

12,092 

15.4B4 

14,750 

14,753  | 

- 

— 

— 

Budgetary  IreaEury  □Ifioa 

23,099 

42,145 

41,356 

49, Ora 

40,360 

- 

■ ; 

— 

Cwporals  »ioea 

- 

338 

®5 

1,405 

1,205 

— 

- 

Communify  arttf  puAWf  safety 

9,09? 

22  Ml 

fl,W5 

18,550 

19J993 

— 

“ 

CpTnignily  Md  social  swvmes 

1,10t 

1,379 

t,57B 

2,745  j 

y,D69 

~ 

BpoFardrecrealkxi 

3,l0ti 

2,104 

753 

IjGGi  j 

1*074 

- 

— 

Pfeilic  safely 

m2 

la.&ae 

7.429 

6,7<B 

h.m 

~ 

" | 

housing 

r* 

- 

— 

Hnam 

33 

32 

3b 

70 

70 

- 

" 

Emwkmn'c  and  MnlfrffflftJlfrf  s&rvtoes 

31,755 

3MK 

44), 119 

554)72 

£1,423  ■ 

— 

Ranfinrjand  davelu^iiwil 

24,253 

1 2.715 

22  m 

27.951 

22,095; 

*■ 

RuiHi  Uans pod 

7,505 

25,700 

17,122 

27,121 

31,617 

~ 

: 

Eavircnimentel  protection 

- 

™ ! 

- 

” 

Trading  services 

201  63T 

250,133 

m: 9t8 

205,51 9 

310fl?3 

~ 

" 

ElpcJtricity 

100,1® 

tOO, 51 4 

mOB9 

120,060 

131,im 

- 

■ 

— 

Walef 

115,991 

tD7',035 

113,021 

9^.197 

115,®  7 

- 

Waste  wafer  jnanogetnwl 

11,215 

25,751 

33.26^ 

05,907 

30,553 

- 

_ 

_ 

" 

Waste  rnarjgpmanl 

33,091 

24-031 

27,645 

32.764 

32,712 

Oliher  | 

< 

49 

- 

■* 

- 

“ 

— 

, 



Mai  Revenue  - standard 

j"T] 

315/466 ' 

374,340 

195.079 

436,609 

; 

■■ 

■ 

“ 

ix  p endilure  - Standard 

Govern  *oce  and  sdmflrtsiraftor] 

52,090  ; 

91JS77 

7 B.49& 

Sfl,913 

87J91 

— 

“ 

EmmjIM  and  commit 

zaa^i 

2^972  ! 

£0,224 

25.615 

£0,479 

~ 

“ 

Budgd  after  treasury  tflfcti 

29, 1 31  1 

47,2-19 

05,400 

40.977 

45.EIM0 

"■ 

torpor  ate  services 

- 

20,457 

2&.T96 

2D, 471 

20,962 

- 

tiMtmiirtiy  md  pufcJfc  eafeiy 

4G.B54 

SO.BSf? 

47,708 

49,499 

43,204 

_ 

ComTHjnity  and  social  services 

1^,73? 

16.49G 

17,571 

17,108 

15,504 

~ 

Sped  anGrarajtion 

7,®5 

14,411 

9,4^2 

9,522 

8,656 

— 

Ptjyi^  S^Ly 

21,725 

19,672 

20600 

10.S6B 

17,054 

— 

Housing 

4 

— 

“ 

" 

aeallh 

403 

1 1B 

67 

Q 

0 

— 

Ecanomfc  tt\d  eitiriranownCaf  MrVfcffJ 

4ftjG27 

tt,W 

5t,S74 

32 ,399 

29,720 

_ 

Planing  and  dewHapnwnl 

29,433 

24,475 

15,574 

12,647 

1*1  ea 

~ 

” 

Road  transport 

2D, 195 

27.B65 

34,0® 

19,551 

150501 

Environmental  protecting 

- 

1 

- 

” 

Trading  services 

147,325 

182, 156 

J402GS 

1 55|8f73 

" 

“ 

plpctncsiy 

79,740 

77,4® 

96,^34 

91^979 

93,156 

“ 

— 

Water 

45.90Q 

44.1ES 

56,240 

34.901 

37,3£5 

- 

- 

Waste  water  id 

12,250 

9,334 

10,4115 

5,9® 

MQ 

■ 

“ 

" 

Waste  management 

15,525 

17,352 

tagsoa 

16,520 

15,471 

~ 

" 

Qtfisr 

4 

3J5G4 

1 - 

j 

- 

- 

— 

I r_ 

_! 

Total  Expenditure  ■ Standard 

"3 

302,377 

342.23B 

3S7,«7 

3l4g079 

312h1M 

- 

“ 

i 

Surplus^  Deficit)  f-orflteV^r 

31,9® 

32,152 

32,142 

112,531 

129.473 

- 

■t 

i (icYHfrvixvif  raisnce  Srahan'ts  RmkWjos  autf  Sut-turrMoa  aw  asmfeniratf  to  assist  fte  cumptirtm  ot  iwJtnsr  anti  Msmefflanafacauiniii  far  odr^afSoi  purposes 
i rmir'ewvrbf  sfantfairf ctasifics  must retmte  to  rotar Oparahng  flew?™  ^hmtd  .V)  e^seferi  finani&f  flsriwmerti  miwpvxMM} 

3.  rofcrfBUMdtaw  fnraamfdiitl  CJte^fl'.nitrni^rBtms'fcto  Tefal  OperiHi^  Expenditure  stoitfi  In  Sud^Ssd  Finance  flwfc™***  [rtw^anlWrertAum) 

4.  A!) wilt must bo dass<W amfara  station}  ctoEiliMflM  pnodSedGFy-  Tte  GTSJmsfon, ‘rn&'ts only far  Abtetors,  Air  TtoisjKft,  iWe.'te  mri  Taoism -orf  iusrt  muslin wtKmt brumes.  Waf/u-ig 
?rse  w tie  pkxxti  under  'Otfw'.  Assign  associiefe  state  Ju  tefevwtf  cteKfoafiflit 


NC4S2  Ga-Segonyana  - Tabia  A3  Budget  financial  Performance  (revenue  arwJ  expenditure  by  municipal  vote) 


Vote  DesaJtfftfi 


Ejiy^ugbyVQ^  " fl  

TO  1 - EXECUTIVE  ft  COUNCIL  I 10i 

: Vote  2 - BUDGET  ft  TREASURY  ! 

veil?  3 . CORPORATE  SERVICES 

Vais  4 - PLANNING  A DfeVELOPMEN  1 ?4 

'TO  5 - HEALTH 

Vote  £ COMMUNITY  ft  SOCIAL  SE  RVlCES  i , 

Vtte7  F'LWLJC  SAFETY  ^ 

TO  ^ - WASTE  WA  FER  MANaGCA/IENT  j 1 

Yd  h>  9 - HOAD  TRANSPORT  ^ 

vukj  io  - water  ^ 

'TO  fl  Elrelmly  jQQ  i 

Vote  13  VVASTE  MANW.GEMEN7  i 33 j 

Vote  1 3 - SPORTS'  ft  RECREATION  " 1 '( 

VcIr  14  -OTHER 
Yale  15 -HOUSING 

Total  Revenue  lyy  V&te  T~ jT 

E^jjgndjlMfflBy  Vote  to  fca  appreciated  ! ^ 

Vote  1 - EXECUTIVE  EL  COUNTS.  S,E 

TO  2 - BUDGET  ft  r RE  ABUfl V ^ 

'TO  3 - CCRRORATE  SERVICES 
Vote 4 -'LANNINGft  IXVELOPMEN1 
VNp  5 - HEALTH  a[}3 

VdIr  6 ■ COMMUNITY  & SOCIAL  SERVICES  727 

VafeT  PUBLIC  SAFETY  ?1j25 

TO3- WASTEWATER  MANAGEMENT  j 

TO  9 - ROAD  TRAN&PCRT  jo 'ig5. 

Vote  IS  WATER 

T0 11  EteCl/iCiLy  7^74^  = 

Vote  1 2 ■ WASTE  MANAGEMENT  1 5^ 

T0 13 . SPORTS  i RECREATION  , 7395 

VDta  H -OTHER  ! 3^4 

Vale  15 -HOUSING  ' 4 

Total  Expenditure  by  Vote  ” jf  ‘ 30^77'“ 

SUrTfllus^Dmit}  for  flie  year  I” 2”  33g0as  : 

fltVpf^naag 

1 UnflwfTAiItTftai  [AiMrTrtn&nr,  if  fiffiftturf  to  ■a's.n.iT^u1  Cfessificef^  stoftiB 


Audited 
Oulcom#  ! 


Audits 

OnlMim 


12.713 

22m 

32 

35 

1,37ft 

1,578 

18.940 

7.4120 

2$76l 

33,254 

45.7410 

17,123 

107.B3G 

113,021 

100,514 

losses 

24/GDT 

27,045 

21154 

703 

- 

”374,319 

300,679' 

mn 

20,22-1 

47,248 

33,430 

20145/ 

2ft,7ft6 

24,476 

lfi.G7d 

11B 

67 

10,495 

17.571 

19,072  | 

2R0IX3 

S.334 

19,495 

27J8SS 

34,99S 

44Jflfi 

50,24ft 

77,439 

&6.E04 

17.3&2 

10,509 

14.41 1 

9,462 

34W3I- 

357^7 

32,1flZ : 

32,142 

Cnrrinl  Year  KHI17 

, Adju&lert  I 

j Budga  I 

53  14,753 ' 

0&  49,366 

05  1.205  : 

51  22.Bft  j 

ra  70 

is  2,959 

>3  G.esa 

37  30,553 ; 

h 1 3i1.tf.17 

5/  115.697 

W 131.930 

* 32,713 

It  . 1.D7A  1 


Z617HS  Medium  Term  Ravens  a Ejfjwnrfltuite 
frsmflwort 

fludjut  YeHr  ; Blidflrt  Year  +U I fillet  Year  ¥2 
Z017N5  | . 2fll9r5nj 


2.  Mifji  ibCLiTCii'e  fc>  tiwd\&\ed  F.v\  snrJ#}  (rw&/m  and  avtfyidfejj 

3.  Assign  JUiflto  117  'azzvctate'  to  TOrari  Vote 


NC  w tja-^Bsonyana  - 1 ante  m duwbuihu 

Oaetri#drt 

lllul 

W i 

ci mi  rupiuinw 

2(H3I14 

3314715 

201S/1&  , 

R Lbqgipnd 

’[ 

Audited 

Qd  beams 

Audit  Ed 

GubconiE 

Aurfiled 

Oute-nrne 

Revenue  By  BUdDCG 

31,172 

PtcfKHy  rales 

2 

isflia 

30.^ 

i^ropedy  retas  ■ penaSwa  1 c □ l-c  din  n charges- 

ffcrwce  chops  - eiedntily  icvEf t& 

J 1 

54,475  \ 

®.0S  j 

G&3&1 

SenIcs  charge*  ■wtefrarerwa 

? 

16,752 

15JSW4  1 

15JS&+ 

Sjrnvk*  ehaigw  - E-anhafom  levers 

2 1 

9,175 

10X21} 

11,444 

Sardra  charges.  - re^uSO  revenue 

2 

6,366 

o.^a 

7,394 

Service  rnaniP  o9^r 

RanfeJ  Hjr  lartJhfiS-  aid  HCJuipreenl 

1,243 

im 

1,974 

Interest  aa^ed  - »ralm  nsl  rwwtmffila 

1,401 

1,593 

1033 

frJnrts  t earned  - ■ ■ iklnmlng  dEdflGis 

Ovrdaadi  racer  vad 

1,285 

*m\ 

5016 

Frias 

5,330 

i0,9® 

ZM 

lEcpws  .T.d  jefivila 

3.0.15 

4,565 

4,5-11 

^flftcyaarvlws 

129,295 

T.^  n « cag  n i sed  - ojw  Jia  ftd 

ICBlMI 

Other  rewmw 

2 

-13,526  ■ 

01 154 

20,000 

Gains,  a-,  tfspasal  ol  PPE 

m\ 

Trtri  Revenue  {waidirtft  capital  transfers  and 
lAiiCjI  UUllc^E^ 

2B,51£ 

285, M 

298.8H 

Expenditure  By  Type 

_ 

n 

97.476  , 

t^^tyEB  related  costs 

2 

75,514 

00,564 

RniMMiiEiiYju-it  Ot  HUlAtt 

6,743' 

7,602 

7 rm 

Drjbt  impaimiBnt 

3 

<1.440* 

50 

- 

1 Dtpudadui  & as-E-el  impHi-iuHnl 

2 

4.1,157 

46,504 

50.100 

Fhanea  chargae 

2,652 

• 5J519 

6,257 

Birlfc  fKjrchgEjH 

GiF At  materials 

2 

5 

6l,t3S 

H,4» 

60015 

Contacted  ssr vices 

TcSftfitaaatKlflfBrte 

J,l>50 

B.+54 

8,890 

Other  expenditure 

4.5 

111.261 

125,820 

113071 

UKeyndtpraalafFPE 

- 

5 

— 

7i?t#S  Expenditure 

302,577 

3+2;S6 

Surplue.'IDaScH* 

i«,601| 

*|  tswmw 

i m 

Tjan^sreragntsad  - capital 

75.95U 

85,072 

91.16* 

C^rEuleM  recoonis*d-  n^lhi 

Cgrtyboffid  assete 

5 

_ 

3urplust(0EHdtl  aRpr  i^piiaJ  Irm&lKB  5 

33,0® 

32,102 

■Ltni7J1.tJJ,Un.iri^ 

1 

TaxaLort 

3uTplu^Dallclt|at1crtMdjgii 

AJtfbulriUs  buirnilllBS 

33,0® 

i “^id2" 

04,142 

BurptuaHQe+ichi  aHrihuU/hla  to  munkiiwIHy 

ff  32,102 

H 53,142 

ShMi  ri  swpiiii'  (dafinrj  aa&adsia 

7 

SuipluspaRcit}  For  flit  y&sf 

30,839 

i 32.102 

rr  32,1*2 

CiunnlY*arM1W17 


Original 

Budjtf 


Adjured 

Buu'yEl 


Full  Year 
fpeHrt 


JVa-Budrl 

OUtCflmc 


2017.11 8 Medium  Twin  Revenue  4 Expenditure 
Framework 


Budflel  Y«r  Budget  YeW  tl  | BudpPl  Yo  ar  4Z| 

z(H7ne  i 2QTHn&  ttiMO 


2&,®0r 

114,119  ; 
17*57  ' 
HjSB 
9,010 

1239 

1.5® 

SRA 

1,50+ 
a, 055 

t.aa-i 

122;  2£d 
22747 

319,255 


110036 

7071 

537 

1&.B4G 

Zttl 

H.m 

Az,m- 

23X22 

31.202 


514,676 

5^10 

107,321 


112;S3t 


Jfi.MD 

fl7,159 

78,021 

12,133 

&.LHD 

1,517 

1,050 

b,/se 

1,304 

3,211} 

1.964 

123X31 

18,532 


ICe^MTfi  ' 

M71  I 

5*7; 

1 Vjbib 
2.512 
74.5&S 
43,7y3 
10,557 

•45,777 

3+2,155 

0,990 

121.488 


tZBxra 


112,'EOV  125,475 


117.5S1 


+12,551 


128,470 


" 1MX76 


R&JdJBfifflK 

1 CSasaScdGOfli  .ti?  raisnue  kktci fwd  e^prjdi/tnr  ryiw 
?,  fcrfflL1  ft?  6e  prjvtf&t  m T&ble  £A? 

3 FjsmMsry  dascfitadas  W or  ifoaMiil  ffcHS'  ■ flfiiounte  itiowi  rater  Eta  clisnse  h*a  pamibu  for (few  fTwavTowi 

4.  ^^rtomwitaHteoitealK)  Iht  f^fMivv)  ara^Tr:  o.j.  r^Hysoosh 

J5  alB  *..!,«  voMed  6,  ^nsalbnf  to  ass.f l fMflfi  m*3ito«w  osrekwmrt:  * s rfor*fote  sj.iLni^s  ffdatai'  to  to  .orc*vJ{d  "'  ™Is  SA  h 

7,  7Trji;G}'  ftlGihod 


NC4B  Ga-Scggnyana  • Tahfo  AS  Budsttffd  Capita  Enpanditune  by  vote,  stafldarf  ^lagaifrcation  ancf  Pundlnff 


Vpba  D&atrljMJfjii 


R'Jinu-sjnJ 


jEipIbl  mpMidiibum  - Vote 

te  ter  apP™P*b&t 
vote  i - Execyr  njF  * COUNCI 
Vr*d  J - BUDGET  a 1 R==  A=J I J H V 
Vrt»3  CCflpQFttTESEflWlCfS 
Wtel-flJ  ANNlhK?  ELDEVUlORl^NT 
«^n  5 - health 

VcJa  ft  - COMMUNITY  E |j(XWL  SiRVGES 

VWln?  -PUBLIC  SAFETY 

Vr-te  U ■ WASTE  WATER  MANAGEMENT 

Vi*  g - road  tkansport 
Vote  15  - WATER 

Vote  11 -Eteiric^ 

VHn  12  - WASTE  MANAGEMENT 
VHn  13-5PQRTSA  RRCHM1HN 
Vta  It-GTHdiR 
V*n  IS  -KJU5NG 


2Q1JU14 


Audita* 

Qu’LOITlt 


'julLomn 


amirtfi 

Audited 

Oulcnrra 


hAvlutal 

SlfliilEugar  tapD^rUhu  h Id  be  appraprfArri! 
Vittel  • EXECUTIVE  AHXfflQL 
Vra  2 - DUOGF 1 A mEASSJKY 
'■"■ofti  3 - CORPORA^  SERIES 
Vote  1 - PUW4WO  4 DEVELOP  WFhf  l 
Vote  S HEALTH 

VuteO  G&WdlJNrTY  A SOCIAl  SERVICES 

Vfete7  PIJHLC  SAFETY 

Vote  & -WASTE  WATER  MANAGFMEN1 

Veto  n - RGAD  1 HAMIPORT 

Vnla- 1 0 ■>  WATER 

Yatell-Etartriety 

Vote  12.  WASTE  MANAGEMENT 

Vote  1:]  SPORTS  \ RECREATION 

Vcte  14-  OTHER 

Vfite  1 5 - "HEUEIUO 

ll'ipilrf  cinglc.^flHf  nUpwidHurtnub-teW 
! litfl  EspamUfara  - Vftli 


S23 

$01 

10, Ol* 

324 

1,311 

4,&2 

a^iaa 

T^JU7 

^1B5 


jiyts 
121, its  i 


4 5an 
11, We 


met 

19.H2 

5BL-5J1 


3M 

1H 

4H 

2.050 

m 

11,002 

2A.4L0 

M.BH 

l&fi 


j-Laftltil  Eapwiditern  ■■  Statute]  t] 

jiwf 

Ei  ecu  fere  Rrdl 
E.dnifl^d 
Car>Wte  Stf^DM 
C-amn-ijnfty  hiiU  pub  Ur  siftfy1 
■Somnninllf  ipid  sod 3 i until ^ 
Spar^ful  n+MCHcnn 
Piliiwifnlif 
i-Vam-fl 
Hodth 

EPOnmmt  and  am^SolniMteJ  sarvim 
PiirtiL->]i  and  dnvisbpnHrt 
R.ihxI  fwttjMri 
0 n ii' vtien  Itf  .urotodiui 
TfiUThj  DEVYKCS 

EJactidty 

Water 

'iVu 0"b  rirOlO-'  n'-jrirrjnms'K 
teJite  .?ijfl  Hitmen  I 
OflfrST 

| Tati  GandBl  Eap^tiditura  ■ IHr-Miiterd 


losuaai ' 

mm 


r.tia 

£33 

mi 

2.1S5- 

324 

I Ml 


lOtfllU  i 
22,323  i 

35L1S4 

24,337  j 

4,552  I 


sasa 

lea 


*,gK 


SM 

3*? 

151 

455 

130 

m 


CurnfrnLYanr  2&1B17 


Original 


A^dsted 

Rmfcfl 


c.Tlhi 

1BD 

101 

12,031 

50 

1?,b20 

iC.i«o 

M.MD 


122,435 

122,435 


1*74 

t,7M 

igo 

!D4 

SO 

50- 


121,115 


|Lunqbjb-r 

N^ifai  Qffnam^n 
Govcmn«nl 
I^EteLi  Muridngl  N' 

Olhu'  ui’pj  ijiar-ta, 

I riL-ir^rK  rmufliitiMJ  ■ r^dtel 
I'Ub-te  ronbibutteno  4-  thxndjnns 
Rfcnrowlriij 

iritefnaty  gonirartri  funria 
nui'Jjpll^l  fiinillnq 


2 I 


113.332 


na,iH 1 
i.m 1 

P-.dhJ: 

4Z1.315" 


Folrofc 

fbr*caafl 


PriVEryi; 


L.-5M 


m, 

t,33J  : 


:-n 


1T.5G0 

^1^50 

200O 


1'4V3J_L_ 

14J.Z31  | 


2R1 ATO  HD*um  3«m  Rm.'ui  :jH  4 E jp^  iui 

Frar>w^rK 


2017HL 


Budsr-d  Voar +i  Dud^tf  v«r  u 
JOlIrtB  | 3015i2D 


: l 


2,273 

r.ao 

Mi 

4l'il 

H 

M 


I_ 


I 


3D.5HJ 

35,391 

37,  m 

11,303 

2.C-5D 

T2D31 

C.j-d 

IS,  302 

30,453 

2&.BM 

31,353 

37,195 

2S.U4 

40^20 

iw.rjn 

^.EK 

T. 

2.C« 

e3j692 

3 0300 

34.7&S 

*064 

31  032 

- 

T7.S?& 

12.52& 

11BJS57 

122,435 

144J31' 

' 

H*a  ! 

W.535 

■07,321 

r — ■ 

121,403 

0^304 

104.513 

lilTJil 

121.401 

s.ta  | 

U?4l 

t&.ow 

i ,m 

1,030 

i.ao 

3^4 

3,142 

10A357 t 

115*57  " 

127.435  ' 

144.231 

T“ 


2.  AKArifl  ■'□.Oh  ttmpmri  flf AM*  ttot  CAJVfti1  w only fa-  rfa  0u^,ri  ntf  **  ^ 

3 T-tu.i'a1  DMpmtKTfflt  Df  Afawfatf  cVijiflMten  murf  mcntK*  £,h- 

A teid  wsJnuTr  5AK  airffn  flh^r™raWPWtofiu»  ft?  WttW^ftpmSftWOJ 

-■  ^ IWGOOk  te  bTiitit1*!1  r'^TwiiiiniV.  [teuaiife.  ann'^ft-infijieJ 

1 1^' e"m!‘ lMa"  mt' vtwlvrm,""'  hbh lmKjlc; bdWvK  i,  raift 
2. . cVa1  CqfMW AliiW.'rl.?  myd  ^OW  kHVi  Tnlal  Cnfl<.V  t^craMir 
£ .tvfafti  uiy  fMHtd  ancbffi  41^  faj wi  ainfiMii 


4 DaM  to  to  frouefed  to  Tahto  SA*  totfocte  rt- :•=■-■  vae  fo  be  ftvl tit#  ty  stalutB. 
a rtelRESsfe  r/iu'Si  Mnae  twin  TolflJ  Qomwlfr  HteaflftEpu^ 


NC45Z  Gfl^onywa  - Table  A7  Budgalad  CasJi  Flows 


OflSCripflian 

Ref 

zmtu 

J(M4^T5 

2915/16 

[Aj|TarrtVMf2™i7 

1 2017/10  Vadium  Temi  Rnvanue  £ Expenditure 

Frtm**nrli 

R tnou  eel'mI 

cash  FLOW  FHftU  npfflATrwn  iririuiTTcc 

J 

AudMtd 

Oulcome 

Audited 
Color  rib 

Audited 

Outcrmifl 

Original 

Budfl&t 

Adjutfad 

fliidgnr 

Full  Yen 
FflrfcKl 

Preaudit 

oulonma 

_L  _ 

Butfgei  Year 
2917/16 

Budget  Vaar  HudgelTaar 

ftwei  iris 

•PJiCpfjny^HK,  pwiulhH  fi  Ctfluclian  nh3rpj:d 

SenriM  charges 

Olhor  iPismin 

Gwmr*rf  - opmUty 

GuvHrrmenl--i;aphHl 

IntEfffsl 

-liv'tfo-ds 

f 

1 

iyn 

06,112 

41,729 

^a.5&3 

es.&ie 

17,045 

w.m 

HL73S 
1 Gy,  3 IS 
$1,  K5 
1.E9S 

27,243 

ft,?44 

11,271 

137,590 

S4.7&4 

Kjtl30 

33,262 

1*0,627 

mw 
12 2,m 
1<ff,321 
D,65fi 

1 

33, 111? 
112A36 
2ft  64b 
ftt,431 
U1.468 
fi« 

- 

- 

r~  ■— 

i ■ 

j ^i 

PaymEMa 

SupaJftTi  Hrr{myw& 

fmuftw  charges 

Transfers  rufe  Granls 

1 

(132.Q41) 

13,052) 

(287,662) 

(S.1160 

(231.15T) 

T?,2SZ> 

{2S1.1B2S 

R51( 

{209.2021 

(2.5121 

- 

- 

; 

JJET  CASH  FROHii'tlSEOj  QPESATlfflG  ACTFWTO 

Tfe.ssi 

HSf 

115,540 

115,925 

"1 ffiSf 

~ 

- 

- 

l_ 

CASH  FLOWS  FftQM  INVESTING  ACTIVITIES 
Heteifltb 

' 

_ — - 

>— 

— — 

_ _- 

— - 

TOWdB  On  dfcpre,n|  of  PF-t 
iJKreaaa  |i  i pi  i -:h  y l:-3  !-  h non  curranl -dEbtoy 

HwirBasE  |lii!:ijrfSEj  Kher  r^f^cumnr  r^rvadlea 
Cecrrase  (Increase)  in  rtrrvcumenl  [nrestnar* 
Payments 

439 

13 

(3B0J 

im 

3+3 

355 

- 

- 

EQFffflft 

;WEF  CASH  FRQMfiSED]  IHVlSTJNG  A-CTlVJTIES  ' 

1 

(121,115)] 

(1»,*7E) 

(103,157)  ■ 
[IW.HWf 

(119,057) 

(1tT,3Z9| 

1127,435)' 

jTi'Hi  i 

(1 2*231) 

- 

- 

. 

CASH  FLOWS  FROM  FINANCING  ACTIVITIES 

lLtlrqvJ|J 

\ 

(1 20,176) 

~^— 

— — — 

_T_ 

— 

3han  frfn  loans 

BnrrorArififi  bn;  LErmA^frUiscing 

Increase  fttetrsasa)  0 rc^awnar  Oejwsfe 

Payments 

F!  l:  p?  ki~  g n t c f ha  itt at  ng 

NET  CA&HFROMWSED)  FINANCING  ACTMTIES  1 

(1r474) 

C2.mJ 

(3,535)' 

<?i191) 

1,038 

[154) 

1,685 

cw«K 

■piflSi 

\?.*m 
_ f^i0)' 

(15> 

532 

5f8 

- 1 

— i 

- 

- 

jNET  INCfitftSEf  (DECREASE}  FN  CASH  HELD 
Cash/cftili  BquIvdEfily  lti  lha  '/Bar  tojii-: 
Cairvaffih^u^aris  ^ ihe  yea  and: 

Esbfg.m:^ 

t rTI.V'iY’VUiLMk.i-  F.-.  1 n .1 1 . i rl j.  i t m...  j . 

2 

J 

(7,350). 
ISvBl  j 
12,34  ! 



(11.011) 
12,544 
631  , 

m 

m 



— i 

13,047  i 

021 

— p 

- 

» 

’ 1 

’ i 

r Ln^t/ticr  m.r.^Wes  Us  Wufa  transfer*  panto  D^&MjouiJ 
2,  C'iftlj  .irate  wm  matins  in'  .3  arj^s 


DBcrftrtJQn 

R Jhflusand 

Ral 

HK3Y14 

MMItj 

mm 

Currem  Yejr2fli6J17 

■2017f1fl  Medium  Tanu  Rjevanue  * E>aund.tiute 

FfflmpwOlU 

Audited 

Gutioma 

Audited 

OuiceiTtt 

Audited 

CvtoafTia 

Original 

Bu-dgfll 

Adjusted 

Burlgel 

FUN  Year 
ForauMl 

mmm 

ouicome 

□udgetVMf 

M17HI 

Budget  ’fair 

+i  mm 

Budget  Ifaar 

Casfi  and  m.wtiments  available 

CashtafiU  KjuivaW  at  Ihe  year  end 

1 

1?,544 

631 

532 

621 

266 

- 

“ 

■ 

_ 

T- 

1 

OlhurtuneallnvesiniEnls  >90d6*s 

” 

- 

- 

- 

6 

— 

_ 

fton  current  ffiMfe  - liwraUneitE 

1 

- 

- 

- 

“ 

— 

“ 

Carfi  inti  rnmlments  available; 

12,544 

Ml 

535 

*21 

JBB 

- 

- 

“ i 

- 

' 

ADdficaticin  -off  cash  and  InmsUnanis 

UTiSperd  Gandilkina  Iransfcra 

fiP070 

7,944 

S.flll 

6.743 

6,743 

■ 

“ 

fB- 

“ 

LtaSifcnl  foxing 

- 

- 

- 

“ 

StiMny  reqiilreniEnlS 

2 

4533 

- 

— 

■“ 

— 1 

1 

□lhaf  watkfhO  &Dpll^  raruiranrante 

a 

5.7G3 

15,431 

S£7G3 

PJJT*) 

{20,0433 

■ 

— 

" 

- 1 

i " l 

OUiar  i^mI  fieri 

Ldrw  tern  i’.vestrnenlE  CDwiUed 

4 

- 

- 

“ 

“ 

“ 

” 

Raservas  to  ba  baclcsdldycas^^ifKaliiBiHa 

s | 

1 

1 

Ttflal  Appilcallon  Qf  esah  and  Jnvsatala; 

11.B33 

a, aft  | 

61,703 

W**) 

fffl.MQ) 

- 

- 

- 

Surpjj£|abortlBll] 

Jit 

l*1r1M| 

25,367 

15,566 

- 

_ 

— 

" 

ftefc  ranwir 

1.  Can1?  Flews 

2,  For  wm'TlClF:.'  b'AT,  fejrdliin 

1 Counts  apimv*}  bt  poScy  faqM&t  - iratofe  su m-Jart  nuiAAg  rapJii*'  fc  j.  (tara  ft  oTavrenr  doblijns  * Eh?  dq«  ££ 

A.  Hx  eKdiTip'a:  stn^H?  Jirftf  rag  Ltfwn  ante  ft?  &GWM19 

J,  {yra.m1  eppro>s'  raqUM  I’iii  eetfi  BSffW  crated  u'itf  tfiSfr  cas&  tucking1  of rt4ai\ftS 


WC452  fij-Segonyina- Table  A3  Aawl  Manantmmt 


GmtlpLhn 


MHT1I 


ZDS  J.'St  HirfiJm  T*nn  ftcvoipB  & Ei 


^rmnlYear  2D1WL  J 


ip&ndMui 


Audited 

QriWrtw 


AuflSW 


Audstop 

(Men™ 


Adjuabad 

ftudpgt 


ifludCrt  Voir  41 
Juili'lt 


v™ 

sftnna 


CAPITA!  EXPENDITURE 
IptalUctfAM^g 

fcrtwfcwfl*  ■ ftfcaf  Lwi  jfpjrf 
fofrarifycAtf  H - Eizrirjrfty 
Cn^irfniJiiTi  ■ WU»r 

- StnJafon 
hfarturinE  ■ OS.Mir 

I'rt’-Msturtiins 

CanrrMittt 

Hadlee  oswls 

p'SpA'ltU 

^LSflf  HC!D li 

AjraffljraltesflS 

nipb]flnial  n:aiU 

litnjuu 


T cLn'Hieh irrftl  nl-  Fjj|:iU nu  iVaia 
I'ni’r^sfrL'riLTt  ■ 

Yitawlqjrfijffl  ttfl’nWh' 
^S*V4k)ll^  ■ LUefa 
iMtH5lniri.ni  - .jH.i.iaVa': 
fttafrllCftlB . Oft  tf 
tnNeTnjikro 
Ctnurunty 

OfST  a&lffls 
n-uitira  I Aiu^ 

fll  jbflC-31  3i*ll 
I >'i  ljH.TjsE:-JD  i 

IglaLOtita!  EtnwiJi  tu  r« 

itftedi Hdlm  -.Ptwrf  Awi^ind 
[-UtasHLriw  £Jerirafr- 

- kttftv 

- EanifaHy! 
Ww&Wtom  ■ Oft* 

rM^-MDudum 
CcmmLn  ttt 
^unlagpflM^b 
.YiunslMiwit  prawrtHH 
Wwfftsolt 
Ajjf  'uuhjml 
EJtilflflkaiHSset 
IhLi^Kjjfi 

TQIAL  CAPITAL  EXPENDITURE  ,Mn 

|flESET  REGISTER  GUNIAAK1T  ■ RFC  (W1QV| 
fortsatadWi  - feud 
i'ntaiAvrti^ -Efecri^ 

- lUriur 

fcfrflStraiduly  - Saitetefl 

frlfartuAn  - Oita 
LnAwlIUtiiH 
GOffirnunfy 
Hmilp-H  aaMfli 
In-HFUTibril  ^rcpnrta. 

Otwftweos 
A?:'cutLrtfA&4flli 
fiiOlograd  mw  l£ 

L'lnn^bkn 


73j»l 

i T.aaa 

I.MJ 

12W1 


121,115 


3*2,100 
1A*3H 
4W.1M 
in.WT 
^jGflE 
HSIW5 
MW 
1 955 
•&.9E.-I 
BfcBH 


BS£H 

17d.^3 

_ 

fiOT^SU 

7,7-» 

l.Ei-0 

e.501 

&MKl 


K.M7 

45^559 

1TAJSS 

__1_2,5H 

J.nr'r.s-j 

im 


JC^jpJY 


fW.ili 

a,™ 

i.an 

U,  HE-; 

roi'jGi 


1,050 

T.MD 

mjsi 


Igffe.  AlijiE-TPEGISTfcft  jiUHJHARY.  PPt  [WEVT 


t*  he  hjjjture  other  Unas 
Li PUgIhUop:  £ jim I Impaliwint 

? a q Jlra  cumI  M u mmancaby  ft Hjy 
Arirasrturii'H  - F?.; trafun;^ 
AlfhnfcueJitf?  - t^Kfrv^/ 
m faring*  - ^ 

vttsufmriire  - Sa'.fltf  a? 

fcAwstnKfljne  - fltthf 
I n I : ri  :-.Ji  - 1 - 1 1 1 -|] 

Comnuilh 

! HMngc  nutf 

lM^|in«il  pfLf  (v?1m 
_Grtltfi  trauib 

TOTAL  EXf  EHDTtURE  OTHER  HEM 


fitVIfHVll 


PrfftD'nfl  A jstft  « % nf toiarf^jw 


Of  fx^lijip-  AhaR  I*  SofdfVr«i 
and  RU 9 an  S cj  FVT 


ian«  ■ TaWg  fljfl  Haw  ggjeg  driiwrv  mtMuremwil 


NC452Ga. 


Til*r,  Rfiwtnut  4 CjCp^-.wlHMr 


Cur™**ur2n1tn7 


WlS.'ih 


Frgrrwvrari. 


.M13I14 


QgdQift  Yasr  +i 
a D ‘i  y 1 2 rt 


DeUf^lDn 


BudgrtYfrir  Budpstftar  H 
H1TJW  261W5B 


flngiml 


Ail|Uttod 


Qutormt 


□utcnmi? 


Quire®* 


FprecPH 


&yda*L 


Bijdeti 


Pipud  vrtfta  btida  dwflrtfl 

Rpri  MUf  inula  0*t  mfl-  *f>gi 

Uar>4  pJifc  l#  lwc1mn.™»  hVBli 
Otai  nater  [Jt  ta=d  wm 


.'Jt-.vnuir'  Servira  ipwJ  4Aow  suii-lGto 


Usiig  pjbfc  tap  1f  nwtMrraj  feM 

Gttiwwrata  fUn-inn™  b*4J 

nd  wafer  suppy 


acLfiie 

2,™ 


Eehti  MUifflUn  icAws  L-tV*.1 


Total  minvbfi  \J  fflUHtold* 

5w\MLWs3m*iI*i 

IrihUWfMKtad  in  mwnfrji?) 
FutOnM  [-d®.  wpjfct^ 
aHH>JM'talaL 

Ftltolrffrtntlaaed) 

Othsf  font  puriwxA  |>  min.tHruoi 


Ifrimn  SSftfW  Lnm'ani’/mowi  mbitM 


&u*altoM 

y fe 1 F^waans  mfo  wr«H  tairil 
Up  W bt  pn^siww 


AtATTUTT  [b^Hi  LflW  J liS-r^' 
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1 : Bash £er>jM  Ddiyrry  Td  ani-ue  iK* gyshen'a  a^t p«  i-i 
ita  te  renter  snmdnnl  refuse 
Kmva  jhtv^ps  k-  cr mk  ^ 

art  we-Elfry  for  al 

Ta  figure  Uist  £l!  eaiatng 
w^siefips  in  wzdi  1 Siodia, 
a*  vrelldSpnrtinrHdWic  4 ?*n 
r-^la'Bd  and  upgrpted 
To*^u:n  |hp  praviaian  nl  hi  Inpsi 
■d^S  OGfllfTWii^/  bin  lify  t?r  dGEfit? 
span  2mi:I  ncrealma1  Jiiiiy  ncr 
K^nd 

1 c en<i-.T4: nyy's^  and  palrics 
pj;in  >ate  in  unsure  sala 
binytniirttiuns  Edal  raskte'ite  n 

'Ga-Sescnyana 
IflftilSi.rr-UiEtdir  iafl^  :il]  nil 
n/a!  resfcfcr-Dal  areas,  witi  r>a 
BUfipliort  nr  in-fil  3.  hav*  a*  Inset 
RDP-avs  jl  Hfiim  bythd  nod 
Id  fidaiiir  Mini  7Gk  nfcuiientfy 
u^slvg  readftnli  h?.vn  PKeea  Id 
Banlah:ii  run-HHes  and  bsvi:i:s  in 
sewdarsca  wlh  imI'vlli  arc 
7a  ensure  sofftiBnl  rnaC 
and  UanBpcrl  s&\ iws  no  all 
rasf  tfcnfe  m |hn  CaS&giiiihJVi 
rr^TiiapflJ  araa 
Taraure  that  1G05£  nral 
OnuKtinkfe  inwards  1, 3 and  li 

h&ir  ntolnyfr  DftYtMtimis 

|KFftJ.  CJccd  ^ov^nannn  and  ro  ertsire  flwdflDiwnaftre  in  ijhv 
Pulrii;  FalhijfMtiDn  jMjnicpaldy 


Kl:^i.  lii^h^riDn?1  Tranaftimiadgn  Td  n-s jrp  a w-d*0£  wtiirmimBri 
and  Si^ankainnal  Dti/tJtjXnpnt  siafi  wsDIij  pcrfinnanw  and 
::Kivinn  dplyery 


Original 

EudgM 


KP/.  d-  ioKJ  EmndTVG 
OpirtkipsMftn! 


FA  5:  Firvrpp  Vi3Mrtya>d 
iMa'LHjjerran: 


rt  nrs.if^  rmplamanlalto  al  tnc 
WoriplKE  Suh;  Plan 


TDrrcain  ansnabfcnfl  ennunnianL 

for  BftuTDDik.  yi^iwtii  and  ID  re  Cult: 
lirfH-pl^^Tnanl  ErGsll^iali! 


Td  crsirn  iftr-d  f naicid 
nan^emtnl  and  [manual 
suslaiiabrrty  cf  tlastgdnyatd 
Muninpfiity 


,'lloL'rfinns  Id  dth^r  flrinrTbfc* 
Trdnl  FapandHlire 


15.H5 


1H21 


14  HO 


?V25 


45.FW  ■ 


15J60 


W.195 


76  74G 


M24 


Current  Tear  3016/17 

Adjusted 
Bud  gel 


IT  352 


i.om 


19,030 


19,072! 


41100 


033d 


77  $65 


37  433 


73ST2 


10ST5 


IHinT 


10.509 


1,020 


15,052 


70.W5 


■*74S 


104S5 


345“ 


95SC4 


2D??4 


5,599 


15,445 


10,520 


1,090 


15.243 


1fl.B5fl 


34.301  ■ 


5,960 


19.551 


01  579 


&.74J 


1£,T4d 


3Q2.37T 


34K.23E  ! 


JS7.93T 


Full  V«ar 

Furncpfl 


15,471 


7,1 5D 


10.35b 


17,054 


37  325 


5.920  i 


15.5.31 


93.156 


23.479 


0.725 


19,316 


2D1TJ1*IMumT'ErwR^tnVa  4 Eitp<fidik-rt  | 
Trarre^nrh 

Elitfgrt  Vw r j Birdgpl  r«r  *1 ! Vcar  4j| 
2tH7J14  2DdflJig  2D19'^fl  ' 


25^16  17.9T4  14.524  74,035 


2M3n  47249  35,453  43977 


314,070 


312,155- 


1 Tota'  e.s’ne.'^Lhn?  ncAv  ^ To b.'ti  44  F. um^-i1  .PertmTH.Tca  [tew.NTyp  ,^1  fl.NLtiiLL'.uvd 


NC4S2  Ga-Sagonyana 


• Supporting  Table  SPA  RaconcHialion  flf  iDP  strategic  abjective;  and  budge!  (capital  ?>rpandihjre) 


StTJiteDK:  ObjHdive 


R 1h  auS  Aid 


KFA  1 nasi?  Service  Delivery 


Goal 


Goal 
; C0tf« 


I 


Tu  i:;'i:;u't!  Idat S^Kriit £Tfi  pilin 
I'liiDE:  tj  ngnccr  suRfaent  r-HTua-j 
remrca' to  croak:  y cfcan 
andwiyli  ff  enraraniraul  ft*  ar 
Tp  ensure  dial  a I wfrtng 
Kmeiffies  in  w^rds  1 3 and  1 3, 
as  well  ay  podjnn  ol  wrd  A 
re-;  tleniil  and  jagrasud 
To  (naira  t-e  piovision  ol  aLfciiyl 
i’hie  renmuniljr.  Tat  Icy  or  cted 
spoil  ynC  recreation  a"  feebly  Q&' 
WSTil 

Ider.siresyykvms  anc  pofe 
are  pj.  r place  Is  &nwn:  sale 
r.inu  tcrfcihcms  of  all  ^ Jams  ip 
^egcfyaiia 

I a E^Mjra  Ilia1-  all  (10EV:  Of]  "Ji 
mra'  ^si:1sntial  ar&EK  win  fre 
nicea^crir-Flly,  Have  at  least 
rGP  'eibI  ol  »fllsr  by  tire  red 
To  cm wfr  mal  10%  of  currend. 
easing  residents  ti^e  accwu  U,j 
sanlahin  l^iliies  andscrvPftS:n 
acxfoanyf:  ■atT's  national  and 
To  eiS-re  suffrenl  load  nEtwcfk 
yd  IranE^ort  wvtcea  t-  al 
ea-Carrs  n l.t*  Gfl^egfi^ina 
mjn-cip&l  area 
Tcen=ui  dial  lflfcv  cf  all 
fiLUE-tlij  c!'  n wards  1 , -3  ;mC  13 
hare  city  KmnK&ws 


Re!  ■ 


2013114 

Andiled 

Dirtoarae 


2014i-15 

Ai.ariiltd 

OUlCOUW 


K?M ■■SoodGmc-narjM  and 
Pumic  Parlhpation 


KPA3  Institutional 
3 r^  i storm  a tin  and 
GrganiE-atonal  UevalcF'HfrTil 


W°A4,'_3€aJ  EMncmic 
Oevalapmtnl. 

KJ-A6  FhwcialViSWIty  Eni 
MananemarE 


X^tallmB  soflLner  pdorMlK- 
JoIbI  Capital  Earpondlturo 


o ensure;  grad  Baremunca  n 
fre  Mu-idpaliff 


fd  ansire  a *or  kina  «n#wmBftl  J 
thalcnabEs  pcrUa-sanra  anc 
^9-tai=e  -deJr-T?:y 

■To  entire  im  pi  delation  me  * 

WcUkTec  Ski  Is  Plan 


Tp  er-eate  a»  n=at1rq 
endrann^Til  lir  economic  goatf  i 
£.nd  lo  reduce  uncmpkJimHnl  and 
.nkwiilE  mwrrly 
Tae'y^eaou'd  financial 
gfrTfc€iL  and  inso:iyl 
s.slanPuHy  cl  GaEcupcyane 
Munti^ly 


anu  uuyyei  i> 

aiaif 

CurTanlYaar  2fl^fin7 

, 2D  1 J.MS  Mnilium  Tfcm  Rffyenuo  Experdil^c 
FrarrwyicirN 

Andiled 

I OutMimo 

□rlglnsi 

Sud-gtd 

Adjuslad  Full  Year 

Butfgrt  Fwic^t 

Budget  faar 
2SM7/1B 

DmlgeL  rear  +1 
231&I19 

.Budget  Vgar  +2 
2013120 

! 

i 

1311 


74,30/ 


4.&D2 


2 


6.ih 


523 


m 


5^,321 


3.M4 


' F 302 


EG3 


4,«& 


1 3,01  H 


m 


a 


121,115 


103, B5T  i 


jfeforciices 

?.  TolfH  oapilijl  eqjmiWirfe  .01113!  ratwofe  to  Sleeted  GtfpiW  ExpcrtfC-gra 
7 Tif*1  ldgV:  jiii.^I  te  irtfd  on  Td^  iA35 


□3,032 


11,033 


TDJi53 


1 .GOD 


3411 


■5j  ' 


455 


156 


113,057 


03,53 


17.520 


23>j3 


1 ?i>3 


50 


1M 


72.KTI 


1T,5^j 


31,255 


1 .00  3 


40  i 


11  3M  2,353  H=^t3l  ^333 


12T.43S  130,364 


NC4S2  Ga-ScgciWana  - Supaorllnfl  Table  SA7  Measurable  turformncf  obwctwcs 


UounpdOii 


IAiH  nr  m*HiUi«mcrt 


Waler  ind  aar.^l^ii 

FunriJan-  d ■ TftUlgr  ” 

Tu  entire  auibilnjMrtfcVrefy , 

VWv  HTJliv  m *rLj!j.  H .hltcm  !:■  'fi!V.' 6-HHf  f 


IhnijtlB  rrefanri  yjd  ciinrvH.10^  tn  dl  iraistcnU 


LTiptarwr.l^^  (J  jr.d  ami miv'ck" 

■ Funatan  7 - Rfcada 

of  mprf  rttfifa-  m-jp1  ^ g 


pBfmfTla]^  tf  hjpsUthj 
Mintagd  hrmijlmiJr.Ti 

KUrria-  <rf  1 2 rraga 


|Mdii:lEiia-icn^1  ^rrv^l  i lukt  bccmiU^  to  M^aJuad 


Fb.naicn  J:  Hatfiiclly 

L>Abl&\$;  i'hJ  tT.^r^vruLllft'  ^'n.' 


Jpma  B^jlc  Stirrires:  Eicrtriifily  b udEcrv: 


Furetton  i ■ HOUflirg  

I Sip  pari  ftnufrctef  Hvrai  Sfelttanma  JfrpaftnmT 


im  nflmd  roids 
kr.  q.'Hh^I  mad  padarl 


ItmMif  n! 

Su:rtc:  nd  nw>MiLya  nl 


Subriunctton  5 ■ frumnl 


Pubic  fltirfch.  Walcr  *n:1  F^nllfllfffi 


?ijnt1lgr^-WalCT 


Tfr  lnurcace  Ihc  cas^ify  or  rar/alra  InKnr-Jrran 
Sub-TunntHMn  1 


Iflffl  liuirccs  Id  be 


N.mbM  of  bomtiD-ns  arifcfj 
jjgaiwfr  aJjijrfy  jj 


I jnuins 

Aunh*d  fo-dtod 

Qutram*  | Crjtiarr* 


mQ* 

SOiflK 

lotjjmt 

so.  nt_ 
s$.o% 

IMlOS 

K.DS 


KUSH 

AudifcT* 

UulcoT-a 


1MC& 


SJC% 


£um^t  IfMrlOlfill  ? 

Urtg-n.iil  | AdJuiM  I Full  Vav 
&^S*I  Fcraiftr 


1KUI% 

Mars 

Iffljwi 

C(R1 


IX.Xi 

ojo% 


K'ST.iie  Mrf  Lm  Tsrm  Rn^ rue  & EjpnndHu^  ] 
FnmnwwlL 

ButfsalYwr  BLidsitYEirT  Bui^TtW  I 
_ tfl/iia  | +1  jfli  Bl'lb  +ajp-|gi2i] 


I'n1:  W lI1  h_(i  l^'u  mrinr  ,mi..'*|-.:;  fr,  qt 


'Va'd  DonnAellgda 


Sub4urwt?M  J - Water  rattltHUftn 


Nunbcr  tit 

| . J H 1 1 1 -a 3 P Of  JltMi' 

MniNr  .A  WLLiVCT-R 


ruhdinn  £ ■ SanltJthli 


Sub-Junction  1 - Fnadltilion  backlog* 
jainarv^l  b^ii'  tf  9 ™™‘ — 


bepand  a jnltplbn  cgpacrty 


_ . bm>iun.^in  2 - Mabc-rjncu  lif  ^E-nlLriTan 
pS'i'Lt  M-'ii'i  m .n...:v.wjf  .Jirrf ' 


SuMwirtian  3 ■ 
rtlSJif  « II f-St: Lh  li'i 


iHuribw  rf'jlPlruldtd 
IfatiUM  nuckcf  IruEii^ 

Nn  nl  tejHiy  a«d  ^Tgar» 


uuaHn  feods-  and  Evd^tti rt>i | 


Furchcm  -R&kIi 


SubfuncHpn  1 - Road  ci jl'firr .w:i 
ji^S7“,V-a  rJfar7i<,)  ri'A.'i:  p 


S7T7T 


^jpgracc  ert  nanr^oto.  raacs" 


| FUHdJPn  3 ■ Sin i-m miter 


TiMJLUjrjr:'-:  nracH  mjda 

SubJurwlion  2 ■ Impiippinn  jChidT^ 

.I'li'th'ry  nf.H,‘i  cuada  and  2»ii  iij 


I NjTI i-:if  nl  ftkl  gr^mt-d 


Sjb.lun ritan  3 Ru-ad  r-tf.-b,- 

\wtvi1  itit^35^35s^SSjn 


Sub-kineUnn  2 ■ StEn*rd1gr-d'ialiiD{ 

| W1  ftTOMKIhfe  L^K^i-CfT 


Subtunctic-ri  > - hTjliiLiiina-jf  ~ 
S-Vv.tih.uV  maifenflnii! 


3u Ji-1 1 1 rvst^C? n S ■ -|rumc| 
LKiai  ffiw(qTpftvi 


Elcdriclty 


iTupcUcn  1 ■ ElectrlcHy 


gub-rundicn  1 ^MaJnbariHn^ 

Sl«f  A'ft'.ft  “■ 


J^rarTc  ol  d acLUjfll  nr^wrk 
"ffnd  aa  an  1c.-  IKf  i"Ht1  cF  tre  Vn  lc  j — 


HU- Iwr  of  pt  chared 


V cf:4Jd^r  Rffliiii-j;  c+'^nl 


..  L^.iidc  r niwwi.r{^  pwkmxcc  i^cLIvi  r«wn:c  sou-v^  ,UVini  n.rk;iii.i'  b.L-  -liTiji'Di:  — 

J.  ^:L.rfL.  ^ im*  ESrtfcflfi  I»1Mm  'Iiu=‘:  StaMVfl  foVWte  l^y  ^r  .^aenrr  ah  ^nnh^s 

i.  Or.ymc^da  pnory^v  CAv.vu f^'re  idbmrtm  ^ M^^asuras  laiwml  aiftfy  ihsrj«art 


DnurlpBciTi 

Uni  cf  sKifcai-aTm:nl 

fee  ff  j™  os  iJfs  cUr?  ^ 

L r.-  +Li  "1  Jiibh'iA  .-.HT  u 1 ■ 1 ■ ■ '■ 

t TSjTJi"  ^ - nlrll-SH  Cn  Hlllll^.l 

hLiiLft-n  h1  - 

fcpjjlv  1 - ■' i ■ U "9 -■  Knllki1. 

n ■ "a® i j ?■  ■_ § ■ fi  >jT  c|jtuly,i 

AJid  9 u -an  fur  Ihe  rcstol  IS^4  fnMIi*^ 

JU1 3,'i  l 


AudHnd 

Oulcnmn 


Audited 

OuUanmn 


A'.".:i|i.-:l 

f>vbixinin 


UurrD'i'Y^fl'iPigilT 


□r’fllual 


A^usfcid  i ruiir* 


iiUdpjl 


Fnncfd 


i .H rh^  ■“  I'l^ihaiit  ^arftnuwi:*  ^:ih'W  *t-  ti&zcl  wrtfr dH-IWuvT^Tun^h}-  flMflW*  ■=  U 7|Jl |G IJ 
*■  flrter  Jt'f*'  E-.imna'mvn  WiiniiftViii  .Iv  mflain/n&i  rclawtf  Li-M  .'n  J!ta| 


2&UJ1i  M:dlumTnrm  fevihj?a^>,PE-riiujrc 
FMmtwcfk 

BLdgitYwr  tludnElVflar  B.e^jI  Vmi 
KTCTlia  ( f2a013i?fl 


«.  . c- L^p+in^,  T^hirt  ttft  Bnrfnriiftrtnep  inriicald.T  and  b^nchniS!  K3  ^ r 



E?a-i>P[J0ri|3na  - oiru-irui  u"y 

2Q13M4 

2D14I15 

KrtS'lb 

Cirrcnt  Veai  MI^T 

£P1 7114  ff-idlu1:- 1 tirm  Bc«nut  4 
E^pApdhirD  H r tm  □*■■:■  ri-: 

[lMcripUcn  tff  Nn  ansial  mdCStor 

E ik?  el  £ JfcLdjlkill 

AlldllMl 

OytonltW 

Auciltd 

OUMm* 

&udted 

■DuLodd-jc 

G^'nal 

Sudpal 

A-:iu:J::d  ! 
budpei  | 

FmII  Vcar 
FDr«asT 

Fn-dudh 

nubz-omt 

friripizl  Vcjr  ! 
2P1  ?i'1 4 | 

Budprf  V'iar 
+1  KIO'IB 

V«ir 

I22P10-JD 

'Boirwrinil  H^r  aqc™^! 

1>diRfl?ng 

Cspial  ChffflRt  Id  Dptrsfi^  t^aiALiv 

Hsietil  4 flflnnpd  Pad  rating 

l.fl^ 

1,B% 

1.0ft 

1 0% 

flO% 

n.p% 

0G% 

0.0% 

BP% 

C^fcaKhatgcE  to  t?W  Ruwn^- 

Ecm:*M  l>]iidfca  MW  u*j&il  award  M* 

EspcnHuin 

rirtFTCfl  cFaigoi  4 fi&pajrairi  il1  tcr^T-B 
rt>;ni  RBrtWn 

fisiiTETwi-^'Capfld  expcrdfUa  ■=■:■:■:!  taastelS 
ar0  cjaMs- and  M'vfltoifons 

-ID  £% 

fl.M 

3.3% 

2J5% 

AJ0% 

2.5% 

t-.d% 

0.0% 

P.D% 

&D% 

an% 

D.O% 

P,ft%  j 

P.E% 

DJ0% 

0.0% 

0.0% 

SMMv  of  CaidLU 

73.:J% 

107J9V- 

1D1.3ft 

d.[r% 

0.D% 

00% 

UU'h 

&0%. 

0.0% 

3 0% 

(vjjfiin 

Long  Turn  FrarnAiiqi'  Fontto  ^ FiewiWa 

Llciuidrti' 

lb 

1.1 

ELD 

r,  u 

:.i 
S,1  j 

1.-B 

_ 

■_ 

Cura^RflHo 

CuT«il  iKsdE.iwj'iutf  in  irLtics^ 

E.fl  j 

_ 

_ 

_ 

- 

Cirm?A  RaPci  Jh^iod  to  flfl«  riLtru:- 

Cumil  &u Bft:  IcK  rttltlfira  3 DO  difvWsnnrJ: 
brithi 

1 B 

1 1 

y n 

U^LIftt  Rato 

Ua inl=ry  A irfto^irnnL  Udiltai 

D.3 

flJO 

LH> 

0.3 

0.D 

- 

n>'.'HmiL  Maii4ft0mcnt 

033^ 

H'.rrft 

TB2% 

son% 

092% 

0.0% 

DJC% 

ao% 

D0% 

Anrvjal  Dflfvm  Catutfiai  KdD  \*nt 

U:l  1?  W*s  RKdp^Urt  l2Wh*Hlpg 

%) 

r-.fT-tnt  &sbtott  Wfrdnn  Flra  LCash  n»d[fe 

BS.B% 

eijcit 

7iiD% 
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e-.tft 

WHt 

OjO% 

0P% 

OJtft 

SS  irf  Rdapaym  4 Ofonr  revHiu&j 
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22 
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ac^i 

ao% 

G.W 
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1 
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TI34.W1 
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CL3^ 
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C.cr% 

DjG% 

&0% 

LiBdbri  !□  Cash  art  IrwjrsfcruKte 

Olhar  Iruflcrtttt 

1 033557 ! 
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^sLuib  fc+r1>irrtj  puK^Kfldand 
pradtod 

D 

1 — " 

"fatal  Vnhifa  1 nssiL^n 
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filial  C«l  M 1.-k:di  |Rifd  WHIJ 

Vi'SMr  LlfTtib  JfJy  i Ipshe  [2] 
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D 

00% 

! 

| E\0% 

1 

F&i-K 

di 

32  0% 

UJ6% 
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0-[% 
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C.tnt 

DrOleyca  KTito 

LTti&'fea  oKtoVTGlnl  ReMHrja  - -WF+Ul 

1 

mj  v ~ U b>  | 

fold  iwiur^rinnl^elF  Rcwn-.^  ■ CPT^I 

31 

SJ.T^ 

p.tfh 
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35.3% 

ao% 

ao% 

o.o-% 
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RZHbltt  Rtf-a^n  fl^kad  ng  czpld 

17^:- 

7.7% 

9.0% 
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00% 

0.0% 
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FliiUlM  4 l*:pnrii0*fl 

FCM’ITrtal  Rartlf^  - cap  H itfi1^^!- 

17.?^ 

t?.&& 

is.e% 

7JdS9 

7.il% 

' 00% 

P,0% 

no- 

■J.0% 

00% 

IDP  rcnulailan  r vandal  ^ Jbllrty  InJnrlET- 

i Dffrf™srit3& 

fTdlfl  Opratlia  pMiOThB  - IIlf+H-|Ttl>] 
&«fyvbtfU  MH  «1sn  pafmwrtd  wlh  n 
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NC452  E^Sjejonysna  Supporting  fa  big  SAIfl  FimdFng  meas^ronvent 
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NC452  Ga-Seaonyana-  Supporting  Table  SA11  Pjo party  rales  summary 


Valuation; 

Dde  ol  vaJiralioi: 

Financial  year  valuation  usuJ 
MunfcipHi  by- IemSS&ti  plaCfr?  [ViN| 
Hiuni^al^asJart  a^niad?  (yN) 
Municipal  partnership  s33  used?  IViTfl 
Of  BEsislart  valuers  (FI  t i 
No  ddHtaCOlfiClflrMFTE) 

NO  cf  nti=n!41l  ¥BMere(FTE> 

No.  stains  valors  {HE) 

MO-  d soJilo'iEil  valuers  (Ft) 

Vidian  appeal  bouitl  estaaisliOd?  (WiM) 
Irrinlsrr^ii^ljon  tme  0H  new  utibStiCfl  rcli(mlli£! 
U?.  d popelies 
No.  oraxional  lillD  values 
No  dunreiracnafcft  oKSaiiLpwi»riM  &[% 

Nd.  er  &.ipp  Einaiila7  wluallcn* 

No.  if  valuation  roll  amHiidnerd 
No.  oJcb,£dion5  by  rale  pcyarE 
Ha,  d Bpp&DlS  nv  rafta  payer* 

Nc  d aiflOOSSSW  objections 
No  d successful  djjccliors  » 10'S 
Supplementary  vaualen 
Piib'Jc  hctvIw  hfrislnjdu™  vade  (Rm] 
Wynmi5allty<?*TiKl  properly  WUeiftnJ 

Valuation  reductions! 

Vakjatim  reduct  ons-pjbiic  Infralrucfare  [Rm) 
ValjKnn  redlidlonE-nali/e  rreeivflSftark  (Rm) 
valuation  FBdudtonsfliinerai  iig"his(Rm} 
VaJud^n  iedLidKjnfi-R1 5,000  tncashoW  (Rmj 
yawiltart  r&IUClionS-puUkn  wtrship  (Rm) 
Vo'uflrion  rediicfiDiiO-Otner  (Rm! 

Total  valuation  reductions: 

lolul  value  wad  For  ruling  (ftnl 
Told  land  va'rjt-  [Rm) 

Tela;  value  of  improvalWtiS  (Rmj 
Total  nflfHfeel  value  (Rru) 

Retinal 

Resderilial  rala  uSC(MpdalflffllHierale»r  Dlhe1 
categories-?  |YiN) 

Differential  rates  used?  (VIK) 

IHnil  m annual  rate  noreasc  (sK)|?  (TIN) 
Spe^a'  cilng  arcs  used?  {TiT'i) 

Phashg-h  properties  &21  pwntaO 
Rems  poky  aorampanyha  hudgfll?  {YiN) 

Fi^Cd  pm^niiLmlriFTiuNi  value  IRDOO) 

NoT -res  ceil  ol  prescribed  rate  fi19?  (&} 

Rale  Tfiuenufl! 

RnlB  ib venue  budget  (H  XHIft) 

Rfjs  revenue  arpetfed  T1  mIk*  IRL'COl 

Ex  uncled  cash  collection  rate  (ft) 

EpGtfsl  ralng  areas  (RDOO] 

Rebates,  etefflptionS  - fldiged  jRttCCQ 
RpSglES.EMJIMTlinnS  - |H=n=hJiicrs  [ROCKJ] 
Rfiteles,  ejtempBflns  hoiu  RSe  l^cm.  | K'OODl 
Rebates.  e^mptions  - diicr 
PTiHBE-ifl  redjdiowWiBcaints  (RC031 

rtrisl  rebdes.exomptns.rsdrrdns.disCS  (RWQ) 
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MC452  Ga-Segonyana  • Supporting  Table  SAT 7 Borrowing 


Bimowing  ■ Categorised  by  type 
R thousand 


P-arant  iTiunEeipality 

Lang  iFfTTi  Loans  (annurtyAeduCtog  tdEnc*) 
Long  Thtti  Loans  (nnri-ffiruty) 

LGCfll  regisktfKf  Stock 
In^lf-lnEnl  CiCtllt 
I "i ;d  1 r i eJ  IG3SCE 
PPPlsbililite 

r i n ; d n r b Gran  led  By  Cap  Etyipmanl  Scppter 
Msfkeiablu  E3Dm& 

W^n-hSarfeClable  Burris 
Bankers  Ajcceplancas 
FinanciS*  de^iypljvaB 
CttiB-  Beoir.ltea 
Municipality  sub -total 

End  Nfrl 

L^nn  r(Hm  Leans  (snnufly/waucug  taiarc^) 

LonipTenu  Loans  [non-anruJltf 

l.conl  rEgisIfed  stock 

InslFJniunl  Credit 

Fhand^  Leases 

PPPkrLililies 

Finance  Granted  By  Csp  Equipment  &pplfer 
Makelatoto  Brmds 
NM-MBfkeM*  Bond* 

BiTike^  Aeccp^jows 
Fmencifil  daiivall^R^ 

Cl|h?r  Sasurities 
EiMiSles  ■sub-t^ta  I 


Ref 


2013114 

AutfiM 

Outcome 


24.H91 


MU'15 

Audited 

Outcome 


tttfc 


3015/1 B 

Audited 

Outcome 


21,115 


24J991 


22, 461 


21,115 


1 

1 


24,391 


Current  : Year  2019/17 


Original 

fiudgrt 


Adjusted 

budget 


19,906 


1&.906 


Full  tear 
Forecast 


19,900 


19.MB 


2Z.461 


£1.115  \ 


19.3Q& 


19,305 


ZOITilS  Medium  TCffll  Revenue  £ Expenditure 
Framework 


Budget  Year  Budget  YOS.r  *t 
2017J13-  aiBim 


Budg-et  Year  ^2 
20tm 


Uifcspent  Boi  rowing  - Categorised  by  type 
Pnrenl  mu  niclil£lll¥ 


Long-Term  loans  (iJfiivjilyiTfflliicrO  b&l9nca> 
Long-Tain*!  Loans  (uun-anru-Ty) 

Loco-  registered  stask 
tystabnarit  Credit 
I InencHl  Leases 
PPP  liabiffies 

! -.-i 3-ice  Granted  By  Cap  \ qulpmnnt  Stwiter 

MnrkelatJe  UCf*.1r= 

t^n  MakelfOle  Bonds 
Uankers  ActsplwicsS 
Financial  delvalivas 
Olher  BbouNIIK 
Municipality  sub-total 

EnliHia 

Long  Term  Loans  fanmilyfledus  r$  *niEii«;- 

Long  Farm  Loons  (non-anni^f) 

local  registered  stock 

Instalment  Credit 

Fina'rniBl  Leaser 

ppp$abililins 

Finance  Granted  By  Cap  Equipment  Supplier 
Marketeble  BOfttJs 
Non  MvkfitaiJle  B^nds 
Bale's  Acceptances 
Fll&misl  ddiivtfiVES 
Ctfier  SaccJiBes 
Entities  aub-tots! 

Total  linapE-nl  Bo  ft  owing  _ 


i Vfifia  recces 

f . Fn!al  totmutog  must  rernneut*  to  (iudgatotf  / t^nciaV  PasJftm  (Hcvrowinp  nan-afftf&fJV 


HC4M  Ga-Segonyana  • Supporting  Tabla  $A1B  Transfers  and  grant  recall 


Description 


R thousand 
fttCflPTS: 


Rtf  201*14 
•— - 
Airrfltedl 
OutMFne 


PiJermlnaJ>aiiBfprs  aftd  GtmiIs 


n^r 


20l4f15 

Audited 

Ckite&Jrte 


2fll5HG 


AudHetf 

OulCWne 


Nabwial  Government: 

Lacsf  Gou^nmend  bjqudjRbJia  Share 
Fnana  ManagDfliunf 
Fp/uninpsJ  Sy  sterna ’mworameTU 
Water  Strvi^Rs  Qperairiij!  Subsidy 
SW^icwChs 

iric^ruted  Wa&onaf  ElKiincaliDn  Program^ 


fr&¥inclHl  G&yemment: 
t'pudanC  Rwraadan 





fiS^I 

mi* 

132r1D9 

73,591 

s'*® 

109,444 

1550 

1,500 

1675 

690 

134 

940 

a.yjo 

7.0CO 

17,350 

1000 

HMD 

1050 

£trco 

1000 

vm 

940 

1226 

1pfi43 

940 

i.M 

W3 

Original 

Budget 


Current  ¥®ar2Ql6fl7 

AdJUSt&c 
Budget 


AdJlMEed  I FuHYur 
Forecast 


12^3 

T17.413 

im 


1,000 


1.WB 

1.976 


Other  Infostoistoranls  pnfiarl  dpjs&ManJ 

Olstri^  Municipality: 
fi'fiMrTdascojCiWiy 

Oth  et  -grant  provider*; 

AOF  WATER 
BteDsvpnitGnttnDfQp 
ItmURAL  HOUSING 
2ffl  to1  Hwt&ng 
flesenoY 
Ktjtivjzuft  Wtia 


| r ofcil  Operating  Transfers  and  Grafts 

CaflMJransfara  and  Grante 

National  Government: 

Mu'iC^al  Infrflst'UCUjra 
INkH^bonrhffxa  IJBVElafvnent  Partnership 
Rviial  Hsuseholdfi  Infra^rycluB 

R^lanal  Buh  Infraslruclute 
Muniikal  Wfllei  IrtfraflliucHife  Cranr 
lnaAqr?jt)Hj  Na&na  Beclrifota  Piogramrre 
Ol^saptai  trtmsfers^jrefrfejkisaridrac] 

Waler  Sa^irRs  intTSK'uohjne  Grant 
A«£UW3  CHI]  nHOOD 

Pr&vindal  Government 

OH  capital  IronsfHn&'grants  insert  descripliyii 
Oi5(rl«  Uun  icipallty : 

Glh&r  grant  providers: 

ACtF  WATER 


|Totn3  Capital  Transfers  and  Giamts 
[TOTAL  RECEIPTS  OF  TRANSFERS  & GRAFTS 


1.CM4 


t.OM 


S S7b«5  j 





08,204 

5 ZlfT 

5,961 

km 

3,5431 


H2fB  ! 

~rnrr~ 

4.162  j 

74.553 

14,170 


134JQS3 


52,195 


tai46 

27,7t3 


UQ.E3 

117,413 

1.A10 


1,000 


2.20B 

2M] 


2017J18  Medium  Term  Revenue  fl  Espeudilure 
Frame  frart 

Bndjflt  /Mr  Bu^e*  Year  *1  j Budge!  Year  +s 
aima  3QrmB  ! nTMft 


12ZJJ31  122hCM 


107,121 


st.sfrt" 


2.0TO  ■ 


55.B0D 


_ 6WW 
155,989  ■ 


W.JTft  ! 
193,972  i 


9-3,254 

227,305 


65.51X1 


I 


107.521  , 

229.522 


121,43ft 


243,319 


4-4 


frpfeffiftCigg  “ ; 

3.  Ftjp\acennfi\QfRBClsvi&L  * 

J a*wto®^ rpwiau  iftg  caftan,  w « 

5.  rote  drtfgrants  mutf  to  Budgetw  Cash  Ftfm 

& AMv  fcar^i^)  rtfamfe  to  5e  *n,itotted  mftv  iigwiry  sw vhcbj:  fNfer  -&-dtnr 


“ I 


NG452  Gg-Segonyarca  -Supporting  TafaJe  SA19  Eapsndrture  on  transfers  and  grant  programme 


Description 

Ref 

2tmm 

2914M5 

JU15116 

Current  Year  2816(1 7 

2917118  Medium  Term  flevHiue  8 Expendaluirc 
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GA-SEGONYANA  LOCAL  MUNICIPALITY 
SUBSIDY  POLICY:  INDIGENT  HOUSEHOLDS 

1.  PREAMBLE 

1 .1  With  reference  to  the  Constitution  in  particular  Chapter  7 Section  1 52,  which 
states: 

The  objects  of  Local  Government  are  - 

a)  'ho  provide  democratic  and  accountable  government  for  local 
communities; 

b)  to  ensure  the  provision  of  services  to  communities  in  a sustainable 
manner; 

c)  to  promote  social  and  economic  development; 
d}  to  promote  a safe  and  healthy  environment  and 

ej  to  encourage  the  involvement  of  communities  and  community 
organisations  in  the  matters  of  local  government" 

It  is  essential  that  the  Municipality  should  strive  within  its  financial  and 
administrative  capacity,  to  achieve  the  objectives  quoted. 


1.2  In  its  quest  to  achieve  a constitutional  mandate  the  Municipality  finds  itself 
having  to  deliver  yet  other  related  (but  not  necessarily  constitutional  per  se) 
services  and  objectives.  Amongsl  those  is  the  issue  of  indi gents  and  how 
they  have  to  be  catered  for  within  the  spirit  of  co-operative  governance. 


2.  DEFINITIONS 

Indigents  are  defined  os  those  people,  due  to  a number  of  factors,  who  are 
unable  to  moke  monetary  contribution:  towards  basic  sen/ices , no  matter  how 
small  tne  amounts  seem  to  be. 

A household  consists  of  one  or  more  people  who  live  in  the  same  dwelling  and 
also  share  at  meals  or  living  accommodation,  and  may  consist  of  a single  "cmily. 

Free  basic  service  is  defined  as  the  minimum  amount  of  basic  levels  of  services, 
provided  on  a day  to  day  basis,  sufficient  to  cover  or  cater  for  "he  bcsic  needs 
of  the  poor  households 

Income  is  defined  as  the  amount  of  money  or  its  equivalent  received  during  a 
period  of  time  in  exchange  for  labor  or  services,  from  the  sale  of  goods  or 
property,  or  as  profit  from  financial  investments. 

Any  household  with  a total  income  equals  to  or  less  than  R4  >20  qualifies  to  be 
registered  as  indigent  Two  state  pensioners  with  o foster  child  or  with  two  child 
support  grants  in  a household  do  qualify. 


A pensioner  refers  to  individuals  currently  earning  F?1  600  or  less,  i.e  Old  age  grant 
disability  grant,  etc. 
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3*  BUDGET  FOR  THE  INDIGENT  SUPPORT 

The  Municipality  accepls  the  principle  of  uniform  tariff  structures  and  that  the 
equitable  share  is  there  to  provide  basic  services  but  also  accept  the  responsibility 
to  ensure  that  the  poor  receive  basic  services  by  tailoring  affordable  tariffs. 

The  Municipality  will  utilise  transparent  cross-subsidies  within  and  between  services 
as  well  as  equitable  share  allocations  to  enable  poor  households  to  gain  access  to 
at  least  basic  services  through  tariffs  that  cover  only  operating  and  maintenance 
costs. 

indigent  households  qualify  for  exemption  from  assessment  rate  payment  refuse 
removal  and  sewerage  basic  charges  and  services  but  only  upon  registration  as 
indigents. 


4*  REGISTERING  INDIGENT* 

The  following  steps  are  used  to  register  indigenfs  and  indigent  households  from  time 

to  time: 

4.1  Accessible  registration  points  identified  by  Council,  which  are  made  publicly 
known, 

4.2  Completion  of  an  official  registration  form  by  the  indigents  on  which  the 
onus  lies  to  submit  the  form  at  the  identified  registration  points. 

4.3  The  required  documentation,  i.e,  proof  of  income/affidavil  must  be 
attached  where  applicable  for  example  Setter  from  employer,  salary 
advice,  pension  card,  UIF  card. 

4.4  The  municipality  relies  on  indigent  committee  for  approvals  and 
disapprovals 

5.  ADMINISTRATIVE  PROCEDURES 

5.1  The  indigent  committee  consisting  of  a Finance  Director,  Revenue 
manager.  Free  Basic  Officer  and  ward  councillors  will  approve  the 
application  and  arrange  the  implementation  of  the  indigent  subsidy  to  the 
account  holder, 

5.2  The  approval  will  be  valid  for  a financial  year,  provided  funds  are  available 
and  the  circumstances  of  the  household  are  unchanged. 

5.3  Indigent  households  where  the  Municipality  is  providing  basic  services  will  be 
obliged  to  apply  any  time  during  the  financial  year  at  the  Municipality 
offices, 

5.4  indigent  households  where  I he  Municipality  is  not  providing  basic  services 
will  be  obliged  to  register  any  time  during  the  financial  year  at  the  ward 
councillor's  office. 
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5.5  The  subsidy  will  not  apply  to  households  owning  more  than  one  property' 
and  receiving  rental  income  that  when  is  combined  with  other  income  of 
the  family  exceeds  R4  120. 

6.  QUALIFICATION  CRITERIA  FOR  THE  SELECTION  OF  INDIGENTS 

6.1  Child  headed  households  will  be  declared  in  digents  upon  reporting  the 
death  status  of  the  parents  at  the  Municipality.  The  following  documents 
are  required: 

6.1  .t  Certified  copies  of  death  certificates  of  parents  or  breadwinner 

6. 1 .2  Certified  copies  of  identity  documents  of  parents  or  breadwinner. 

5.5.2  An  affidavit  that  states  that  the  oldest  child  is  responsible  for  other 
children. 

5.5.3  Outstanding  debt  as  at  date  of  death  of  the  last  parent  should  be 
written  off  as  irrecoverable. 

6.2  On  site  inspection  may  be  performed  by  municipal  officials 

6.3  A person  found  to  be  indigent  must  be  registered  in  a database  linked  to  a 
debtors  system  after  the  application  has  been  checked  and  authorised  by 
a senior  official  in  the  debt  coilection  department. 

6.4  If  the  status  of  an  indigent  change,  the  Financial  Mcnager  should  be 
immediately  informed  by  the  ward  councillor. 

6.5  Misusers  of  the  system  will  be  deregistered  and  be  suspended  far  a period  of 
three  years  when  incorrect  information  was  supplied. 

6.6  The  Municipality  may  impose  other  conditions  and  procedures  deemed 
necessary  from  time  to  time. 

6.7  The  Council  may  from  time  to  time  appoint  agents  or  use  community 
development  workers  and  ward  committees  to  assist  the  Financial  Manager 
on  a yearly  basis  lo  determine  by  survey,  which  of  the  households  could  be 
classified  as  indigent. 


7.  MAXIMUM  CONSUMPTION  LEVELS  FOR  INDIGENTS 

7.1  To  prevent  the  misuse  of  services  and  possible  fraudulent  activifes  by 
indgents  of  the  Indigent  Policy,  Council  is  obliged  to  establish  the  following 
maximum  consumption  levels  for  indigent  households  per  month. 

Water  consumption  6kl, 

Electricity  consumption  50  kWh. 

Refuse  and  sewerage  1 00%  rebate  on  services  end  basic  charge, 

a.  SUSPENSION  OF  SERVICES  TO  INDIGENT  HOUSEHOLDS 

8.1  Sevices  to  classified  indigent  households  must  be  suspended  when 
indigents  fail  to  pay  for  services  consumed  up  and  above  determined  levels 
which  are  not  paid  in  full  as  levied  on  the  monlhly  account. 
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8.2  Classified  indigent  consumers  will  be  held  responsible  for  services  rendered 
and  services  will  be  suspended  for  any  consumption  up  and  above  the 
subsidised  levies  per  month  as  indicated  below  not  pcid  for  by  the  indigent 
household: 

Electricity  (50kWh}  R43.0G  maximum 

Water  (6  ki)  R56.00  maximum 

VAT  R13.36  maximum 


Total  Rt  12.86 

8.3  If  the  subsidy  is  a lesser  amount  as  indicated  in  7,2  in  accordance  with  the 
calculated  equitable  share  allocation  received  from  National  Government 
per  Indigent  Household;  the  indigent  consumer  will  be  held  responsible  for 
services  rendered,  if  the  customer  is  always  in  arrears  the  municipality  will 
install  prepaid  meters  for  electricity  and  water  to  control  the  debt. 

9.  INDIGENT  EXIT  PROGRAMME 

Ward  councillors  are  encouraged  to  inform  individuals  who  have  been  on  the 
indigent  register  for  a long  time  to  apply  for  contract  workers  positions  and  EPWP 
and  LED  projects  to  assist  in  poverty  alleviation  that  will  result  in  the  indigent  moving 
away  from  poverty  trap. 


10.  COLLECTION  OF  OUTSTANDING  ARREARS  AMOUNTS 

The  conditions  of  the  Debt  Collection  Policy  and  By-law  will  prevail  for  the 
collection  of  any  arrears  amount  to  be  collected  from  an  indigent  household. 
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IT.  APPLfCTION  FORM 

GA-SEGONYANA  MUNICIPALITY 
Application  Form  for  Household  Indigence  Subsidy 

Tn  an  elTurt  to  assist  the  needy  population  of  Ga-Segonyana  in  the  payment  of  municipal  services  for  Indigence 
Households,  the  Municipal  Council  has  agreed  l o a subsidy  scheme  whereby  households  earning  equal  to  or  less 
than  R4  HO  per  month  would  have  certain  services  fully  or  partially  subsidized.  If  you  fee]  that  you  do  qualify, 
fill  hi  the  details  {if  all  lKc  occupants  of  your  household  as  at  the  date  of"  this  application,  together  with  their 
respective  gross  monthly  income  in  the  space  below  (hand  in  the  form  personally  at  any  Treasury  pay  point): 


PERSONAL  PARTICULARS  OF  ALL  OCCUPANTS  EARNING  AN 
INCOME 


Ward  Number: 


Stand  number: 


Municipal  Account  Number: 


Prepaid  Electricity  Meter  Number: 


Street  Address: 


Identify  Number 

Initials 

Surname 

Employed 

(Yes/No) 

Employer 

Gross  Monthly 
Income 

Sou: 

Inct 

1 

2 

| 3 

4 

5 

6 

7 

*1*  Note,'  The  applicant's  name  should  he  in  the  number  one  shaded  space  above. 


DECLARATION  BY  THE  APPLICANT: 

L the  undersigned*  who  reside  at  I he  address  hid  ka  ted  above  and  is  the  account  holder,  hereby  apply  for  the 

Household  Indigence  Subsidy  determined  in  relation  Lo  die  income  indicated  above,  and  solemnly  declare  Lhat: 

* All  particulars  furnished  in  (his  form,  including  the  lota  I gross  income  of  mvseff  anti  all  occupants  of  the 
premises,  are  to  the  best  of  my  knowledge  and  belief*  true  and  correct; 

* If  particulars  furnished  in  this  form  should  change  for  any  reason,  E will  immediately  notily  die  Loan  ell: 

* L or  anv  other  ogc moan do  not  own  any  other  promirtv  in  the  Republic  nf  South  Africa,  apart  Iron!  the 
property  indicated  on  the  account  for  which  the  application  is  made; 

* 1 agree  than  Council  Officials  and/or  die  Social  Worker  may  conduct  an  on-^ite  audit  lo  verify  the  inform  alien 
supplied  on  this  declaration; 

* I agree  that  the  supply  of  water  to  my  premises  may  be  restricted  by  a flow  control  washer  or  any  other  method 
the  Council  may  deem  fit  if  the  balance  of  my  services  is  not  paid  in  full  at  the  cost  of  the  account  holder 
(applicant); 

■ If  you  don't  pay  [lie  previous  montlTs  Account  you  are  going  tn  forfeit  the  free  basic  services  for  the  nest 
month, 

* l am  aware  that  J must  be  a South  African  citizen  and  older  than  IS  years  {Child  headed  families  younger  Lhan 
1 8 years), 

* If  any  information  submitted  should  be  found  to  be  untrue.  1 would  automatically  be  disqualified  from  receiving 
any  subsidy,  will  be  liable  for  the  immediate  repayment:  of  any  subsidy  payments  received,  and  may  have 
criminal  proceedings  instituted  against  me  as  the  Council  may  deem  lit. 

* IMPORTANT:  To  prevent  the  misuse  of  services  and  possible  fraudulent  activities  by  indigeuts  of  the 
Indigent  Policy,  Council  is  obliged  Lo  establish  the  following;  Free  Basic  consumption  levels  for  indigcriL 
households  per  month: 
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Water  consumption:  6 kl  Electricity  consumption:  Stl  kWli 

100%  free  Refuse  removal  100%  free  sanitation 

J am  conversant  with  Lhc  contents  of  the  declaration  and  understand  it  I have  no  objection  to  taking  this  oath.  I 
regard  die  Prescribed  Oath  as  binding  to  my  conscience. 

S ignature  (Declarant) : . . Name  (Dec larant) : 


I certify  that  the  above  declaration  lias  been  administered  by  me  and  Lhal  the  declarant  acknowledged  LhaL  he.'shu  is 
conversant  with  the  contents  and  understands  it.  This  declaration  has  been  made  upon  oaLh  and  the  declarant's 
signature  has  been  applied  ui  my  presence  on 

(Date) At  (Venue) 

(Commissioner  of  OaLhs):  No:  Rank:  „ r 
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1.  PREAMBLE 

The  Ga-Segonyana  Municipality's  Tariff  Policy  must  be  compiled,  adopted  and  implemented  in 
terms  of  Section  74  of  the  Municipal  Systems  Act.  This  Policy  provides  levying  of  fees  tor 
municipal  services  provided  by  the  municipality  itself  or  by  way  of  service  delivery  agreements. 
In  setting  its  annual  tariffs,  the  Council  shall  aL  all  time  take  due  cognisance  of  the  tariffs 
applicable  elsewhere  in  the  economic  region  and  of  the  impact  which  its  own  tariffs  may  have  on 
local  economic  development. 

The  Annexurc  to  the  policy  is  a Tariff  Structure  compiled  in  terms  of  Ga-Segonyana 
Municipality’s  Tariff  Policy, 


2.  LEGISLATION 

The  guiding  principles  used  in  developing  the  Ga-Scgonyana  Municipality  Tariff  Policy  were 
sourced  from  the  following  legislation: 

• The  Constitution  of  the  Republic  South  A frica  Act.  No,  1 OS  or  1996. 

* The  Muni cipal  Systems  Act,  No.  3 2 of  2000, 

» The  Municipal  Finance  Management  Act,  No.  56  of  2003. 
m The  Local  Government  Transition  Aet,  No,  97  of  1 996. 

» The  Local  Authorities  Ordinance,  No.  25  of  1 974, 

• The  Water  Services  Act,  No,  1 OH  of  1 997. 

# i 'he  E 1 ec  tri  ci  Ly  A ct,  N o . 4 1 of  1 9 87 , 


3.  OBJECTIVES 

The  objectives  of  the  Tariff  Policy  arc  to  ensure  the  following: 

* The  tariffs  of  the  Municipality  conform  to  acceptable  policy  principles; 
*■  M u sii  cip  al  s erv ices  are  fin  anciall  y su  stainabl  e; 

* There  is  certainty  in  the  Council,  of  how  the  tariffs  will  be  determined; 
« T ari  ffs  o f tlr  e M ui ri  ci  pall  ty  comp  ly  with  the  appli  c ab  1 e legis  1 atio  n ; a nd 

* Tariffs  should  take  into  consideration  relief  to  the  indigent. 
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4.  TARIFF  POLICY  PRINCIPLES 

A set  of  Principles  to  guide  the  Tariff  Policy  art;  as  follows: 

4.1  Payment  in  Proportion  to  the  amount  consumed. 

Consumers  should  pay  in  a proportion  to  the  amount  of  services  consumed 

4.2  Full  Payment  of  service  costs. 

All  households,  with  the  exception  of  the  indigent,  should  pay  the  full  cost  of  sendees 
consumed.  (Refer  to  Indigent  Policy) 

4.3  Ability  to  pay. 

Municipalities  should  develop  a system  of  targeted  subsidies  to  ensure  that  poor 
households  have  at  least  a minimum  level  of  basic  services.  (Refer  to  Indigent  Policy) 

4.4  Fairness. 

Tariff  policies  should  be  fair  in  that  all  people  should  be  treated  equitably, 

4.5  Transparency. 

Tariff  policy  should  he  transparent  to  all  consumers  and  must  be  visible  and 
understandable. 

4.6  Local  determination  of  tariff  levels, 

Municipality  have  the  flexibility  to  develop  their  own  tariffs  in  accordance  with  these 
principles. 

4 . 7 Cons  ist  cut  tariff  enforcement. 

A consistent  policy  for  dealing  with  non-payment  of  tariffs  must  be  developed, 

4.8  Eos ure  Lo cal  F,co nomic  Comp etiti venes s . 

Municipal  tariff  must  not  unduly  burden  the  local  business  through  higher  tariffs,  as  these 
costs  may  affect  the  sustainability  and  competitiveness  of  s Licit  businesses. 
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These  Tariff  Policy  Principles  were  incorporated  into  the  Local  Government  Muni  cipal  Systems 
xA.ct.No,  32  of  2000,  In  terms  of  Section  74(2)  of  the  Local  Government  Municipal  Systems 
Act.  No.  32  of  2000,  the  Municipality’s  Tariff  Policy  must  reflect  at  least  the  following 
principles,  namely  that: 

i.  Users  of  municipal  services  should  ho  treated  equitably  in  the  application  of  tariffs; 

ii.  The  amount  individual  users  pay  for  services  should  generally  he  in  proportion  to  their 
use  of  that  service; 

iii.  Poor  households  must  have  access  to  at  least  basic  services  through: 

a.  Tariff  that  cover  only  operating  and  maintenance  costs; 

b.  Special  or  li  I'e  line  tariffs  for  low  levels  of  use  or  consumption  of  services  or  for  basic 
level  of  services;  or 

c.  Any  other  direct  or  indirect  metho  d o f subsi  dis  ation  of  tariffs  for  pot >r  hou s cho id s . 

i v.  Tari ffs  must  reflect  the  costs  reasonably  associate d wi th  ren d eri no  the  servi ce , i n cl u d : ng 
capital,  operating,  maintenance,  administration,  replacement  costs  and  interest  charges; 

v.  Tariffs  must  he  set  at  levels  that  facilitate  tire  financial  sustainability  oi  the  services, 
talcing  into  account  subsidisation  from  sources  other  than  the  sendees  concerned.  ,A 
service  is  financially  sustainable  when  it  is  provided  in  a manner  that  would  ensure  its 
financing  from  internal  and  external  sources  is  sufficient  to  cover  Lhc  costs  of  the  initial 
capital  expenditure  required,  operating  the  service,  maintaining,  repairing  and  replacing 
the  physical  assets  used  in  its  provision; 

v i . Proviso n in  ay  be  made  in  appropri ate  cireumst ances  for  a s urch urge  on  the  tari fi ’ for  a 
service; 

vii.  Provision  may  be  made  for  the  promotion  oflocal  economic  development  through  special 
tariffs  for  categories  of  commercial  and  industrial  users;  and 

viii.  The  economical,  efficient  and  effective  use  of  resources,  the  recycling  of  wastes  and 
other  appropriate  environmental  objectives  must  be  encouraged, 

ix.  The  extent  of  subsidisation  of  tari  ffs  tor  poor  households  and  other  categories  of  users 
should  be  hilly  disclosed. 


5.  NEED  FORA  TARI.1-  h POLICY 

5 . 1 Reven  tie  Ad  e quacy  and  Certainty . 

The  Municipality  must  have  access  to  adequate  sources  of  revenue  to  enable  iL  to  carry 
out  its  functions.  The  Municipality  must: 

i.  Fully  exploit  the  available  sources  of  revenue  to  meet  its  development  objectives; 
and 

ii.  Be  reasonably  certain  of  its  revenue  to  allow  for  realistic  planning. 
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5.2  Sustainability. 

Financial  sustainability  requires  that  the  Municipality  must  ensure  that  its  bud  net 
balances,  This  means  that  the  Municipality  must  ensure  that: 

i.  Services  are  provided  at  affordable  levels;  and 

ii.  It  is  able  to  recover  the  cost  of  service  delivery. 

The  Municipality  must  set  a realistic  budget  in  older  to  prevent  exceeding  the  budget  or 
failing  t.o  establish  a proper  financial  management  controls. 

The  Municipality  believes  that  all  members  of  the  community  have  the  right  to  have 
access  to  at  least  a minimum  level  of  basic  services.  Therefore,  there  is  a need  to 
subsidise  poor  households,  who  are  unable  to  pay  even  a proportion  of  service  costs. 


5.3  Effectiveness  and  Efficient  usage  of  Resources. 

Resources  are  scarce  and  must  be  used  in  the  best  possible  way  to  reap  Lhe  maximum 
Benefit  for  the  community.  However,  there  are  no  mechanisms  available  to  ensure  that 
Municipality’s  decisions  vyill  ensure  effective  allocation  of  resources.  It  is  therefore 
Important  that  the  community  provide  the  necessary  checks  and  balances.  They  can  do 
tills  by  participating  in  the  budget  process.  In  addition,  performance  audits  should 
Audi  Is  .sh  oul  d be  earn  ed  out  b y th  e of  free  0 f th  e Auditor -G ener al . F.  1 li  ci  en  ei  cs  i n 
Spending  and  resource  allocation  will  ultimately  increase  the  access  of  the  poor  to 
basic  services. 


5.4  Accountability,  Transparent  and  Good  Governance. 

The  Municipality  must  be  accountable  to  the  community  for  the  use  of  its  resources. 

Councillors  must  be  able  to: 

i.  Justify  their  expenditure  decisions;  and 

ii.  Explain  why  and  how  the  revenue  necessary  to  sustain  expenditure  is  raised. 

Budget  and  Lhe  financial  affairs  of  the  Municipality  must  be  open  to  public 
s on  ui  n y . Tb  e communj  ty  sh  ould  b e p art  o f If le  d e cis  ion- m a ki  ng  proc  es  s ab  o Lit 
how  revenue  is  raised  and  spend.  Community  participation  in  budgeting  should 
include  those  gioups  in  the  community,  such  as  women,  who  face  particular 
constraints  in  participating,  li  must  also  include  a capacity-building  component  to 
ensure  that  people  understand  Lhe  prioritisation  process  (Why  resources  are 
allocated  to  one  area  rather  than  another), 

5 . 5 ‘Equi ty  and  Redistribution. 

The  Municipality  must  treat  members  of  the  community  equitably  with  regard  to  the 

1 ’ ro vi s ion  ci f serv ices. 
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.“'.6  Development  and  Investment. 

Meeting  basic  needs  in  the  content  <> f existing  services  backlogs,  will  require  increased 
Investment  in  municipal  infrastructure. 


6,  IMPLEMENTATION  OF  TARIFF  POLICY 


6. 1 Free  Basic  Services 

A basic  service  is  a service  that  is  necessary  to  ensure  an  acceptable  and  reasonable 
Quality  of  life  and,  i f not  provided,  would  endanger  public  health  or  safety  of  the 
environment.  The  Municipality  will  aim  to  achieve  the  goal  of  providing  free  basic 
services  to  poor  households.  Therefore,  tills  Tariff  Policy  has  been  developed  in 
conjunction  with  the  Ga-Segonyana  Municipality's  Indigent  Policy. 


The  specific  services  are: 


* Electricity; 
e Water; 
o Sewerage;  and 
® Refuse  Removal, 


The  Council  is  aware  that  it  currently  does  not  provide  all  these  services  to  all 
residents  within  its  municipal  area.  It  is  also  aware  that  some  of  the  sendees  it 
currently  provides  in  conjunction  with  the  above-mentioned  services  may  be 
transferred  or  assigned  to  other  bodies,  In  the  latter  ease,  the  Council  commits  to 
make  representations  and  negotiate  with  those  service  providers  to  achieve  its  goal. 


6.2  Affordable  Tariffs 

The  Council  is  aware  of  the  financial  situation  of  most  residents  within  the  municipal 
area.  Therefore,  the  Council  undertakes  to  keep  tariffs  at  affordable  levels. 

In  order  to  ensure  that  tariffs  remain  affordable,  the  Council  will  ensure  that: 

• Sen-ices  are  delivered  at  an  appropriate  level; 

• Efficiency  improvement  are  actively  pursued  across  the  Municipality's 
operations; 

« A performance  management  system  is  introduced  to  ensure  that  plans  that  arc 
devised  are  actually  implemented,  that  resources  are  obtained  as  economically  as 
possible,  used  efficiently  and  effectively  and  that  appropriate  service  delivery 
mechanisms  arc  used; 
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To  increase  affordability  for  indigent  persons,  the  Council  will  ensure  Lhat  its  equitable 
share  of  re  venue  raised  nationally,  will  be  used  to  subsidise  a certain  level  of  basic 
services  for  them. 


6.3  T ari ff  Eq ual i ty  for  Services  and  Prop erty  R ales 

The  Council  believes  that  all  residents  and  ratepayers  must  pay  the  same  tariff  for  the 
same  level  and  quality  of  service.  However  different  categories  of  properties  can  have 
different  tariffs. 


6.4  Property  Rates 

Property  Rates  must  be  levied  and  is  payable  in  respect  of  all  ratable  properties  within 
the  municipal  jurisdiction  area,  'lire  Council  will  ensure  LhuL  ull  properties  arc  valued 
in  terms  of  the  applicable  legislation  during  the  next  financial  year.  The  Tariffs  for 
Property  Rates  will  be  reviewed  at  least  once  during  every  financial  year  and  be  used  by 
the  Municipality  to  perform  its  functions. 

6.5  Payment  for  Services  Rendered 

The  Council  believes  that  consumers  of  services  must  pay  for  the  amount  of  services  that 
they  use.  Where  it  is  possible  to  measure  tiro  consumption  of  services,  the  Council 
intends  to  install  metering  system  and  also  take  into  account  the  free  service  element. 

6.6  focal  Ecc >n om i c Devel opm en t and  Comp etitiveness 

The  Council  will  take  care  that  the  municipal  account  presented  to  local  businesses  arc 
fair.  To  ensure  fairness  toward  local  business,  the  Council  will,  when  it  determines 
tariffs,  take  into  account  the  desire: 

* To  promote  local  economic  competitiveness;  and 

* To  promote  local  economic  development  and  growth. 

The  Municipality  levy  property  rates  on  market  related  value  and  this  include  lire  land 
and  building. 

6.7  Service  Delivery  Sustainability 

The  Municipality  must  ensure  that  the  services  that  it  provides  imisL  be  sustainable.  The 
tariff  for  service  must  be  sufficient  to  cover  the  cost  of  the  initial  capital  expenditure  and 
interest  thereon,  managing  and  operating  the  service  and  maintaining,  repairing  and 
replacing  the  physical  assets  used  in  its  provision. 
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6.8  Tariff  Determination 

Tariffs  represent  line  charges  levied  by  Council  on  consumers  for  the  utilization  of  services 
provided  by  the  Municipality  and  rates  on  properties.  The  Council  will  review  its  tariffs 
during  tlic  preparation  of  the  annual  budget  in  accordance  with  the  policy  stated  above. 

Immediately  after  the  Council  lias  determined  or  amended  a tariff,  the  municipal  manager 
must  display  it  at  all  the  offices  of  the  Municipality  as  well  as  at  such  other  places  within 
the  municipal  area  as  may  be  determined.  Any  person  who  desire  to  object  to  such 
determination  or  amendment  must  do  so  in  writing  within  14  days  after  the  date  on  which 
the  notice  was  displayed. 

If  no  objection  is  lodged  within  the  period  slated  in  the  notice,  the  determination  or 
amendment  will  come  into  operation  on  the  date  determined  by  the  Council. 

Where  an  objection  is  lodged,  the  Municipality  will  consider  Lhc  objection.  The  Council 
may,  after  it  has  considered  all  objections,  confirm,  amend,  or  withdraw  the  determination 
or  amendment  and  may  determine  another  on  the  date  on  which  the  determination  or 
amendment  will  come-  into  operation. 


7.  SOI  RCES  OF  REVENUE 


In  terms  of  section  229  of  the  Constitution  of  the  Republic  of  South  Africa  Act  No.  1 08 
Of  1996,  the  Municipality  may  Impose: 

i.  Rates  on  Property  and  surcharges  on  foes  for  services  provided  by  or  on  behalf  of  the 
Municipality;  and 

ii.  If  authorised  by  National  Legislation,  other  taxes,  levies  and  duties  appropriate  to  Local 
Government,  but  it  may  not  impose  income  tax,  value-added  tax.  general  sales  tax  or 
customs  duty. 

The  power  ol'a  Municipality  to  impose  rates  on  property,  surcharges  on  fees  for  services 
Provided  by  or  on  behalf  of  the  Municipality,  or  other  taxes,  levies  or  duties: 

i.  May  not  be  exercised  in  a way  that  materially  and  unreasonably  prejudices  National 
Economic  Policies,  economic  activities  across  municipal  boundaries,  or  the  National 
Mobility  ol’ goods,  sendees,  capital  or  labour;  and 

i i . M ay  b e regu I ated  b y N ati onal  Legislation. 

In  Leims  of  section  4(1) (a)  of  the  Local  Government  Municipal  Systems  Act,  No.  32  of 
2000,  the  Council  may  finance  the  affairs  of  the  Municipality  by: 

r.  Charging  fees  for  services;  and 

ii,  Imposing  surcharges  on  fees,  rates  on  property  anil  to  the  extent  authorised;  by  National 
Legislation,  other  taxes,  levies  and  duties. 

The  Municipality  will  establish  appropriate  mechanisms,  procedures  and  processes  to 
Ensure  community  participation  in,  amongst  other  things,  the  preparation  of  its  budget. 
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The  following  provisions  will  be  applicable: 

i.  Rates  can  be  paid  in  not  less  than  1 1 consecutive  monthly  instalments  in  a financial  year  if 
it  cannot  be  paid  in  one  lump  sum; 

ii.  The  revenue  of  the  Municipality  consists  of  the  rates,  taxes,  fees,  charges,  fines  and  other 
sums  imposed  or  recoverable  by  or  payable  to  the  Council  under  any  law; 

iii.  Interest  is  charge  equals  to  Prime  Rate  + 1%. 

iv_  10%  Penally  fee  is  charged  for  services  in  arrears. 


Section  16  of  the  Local  Government  Municipal  Systems  Act,  Mo.  32  of  2000  requires  the 
Municipality  to  establish  appropriate  mechanisms,  procedures  and  processes  to  ensure 
community  participation  in.  amongst  other  things,  the  preparation  of  its  Budget. 

Section  10G(a)(ii)  of  the  Local  Government  Transition  Act,  No.  97  of  1996  authorises  the 
Municipality  to  levy  and  recover,  by  resolution  supported  by  a majority  of  Lhe  members  of 
Council  levies,  fees,  taxes  and  tariffs  in  respect  of  any  function  or  services  of  the 
Municipality.  It  further  authorises  the  Municipality,  when  it  determines  Property  Rates, 
levies,  fees,  taxes  and  tariffs: 

i.  Differentiate  between  different  categories  of  users  or  property  on  such  grounds  as  it  may 
deem  reasonable; 

ii.  In  respect  of  services  charges  from  time  to  time  by  resolution,  amend  or  withdraw  such 
determination,  amendment  or  withdrawals  will  come  into  operation; 

iii.  Advertise  on  notice  boards  calling  I’ot  objections;  and 

iv.  Recover  any  charges  so  determined  or  amended,  including  interest  on  any  outstanding 
amount. 


8.  TAREFF  STRATEGY 

The  Council’s  strategy  is  to  recover  the  hill  financial  cost  of  rendering  the  services  required 
By  the  community  from  the  community,  including  the  cost  of  capital: 

i.  The  starting  point  to  recover  cost  is  the  determination  of  service  levels.  These  shall  be 
based  on  basic  human  needs; 

ii.  The  second  point  will  be  to  ensure  a sustainable  service  delivery  based  on  the  set  service 
levels;  and 

iii.  The  third  point  will  be  the  upgrade  of  services  to  higher  levels  in  accordance  with  the 
affordability  of  the  community  and  the  ability  to  render  the  upgraded  services  in  a 
sua  Lai  liable  mariner, 


8.1  Recovery  of  Cost. 

Resource  management  expenditure  is  those  activities  that  arc  required  to  regulate,  manage 
and  maintain  the  services, 
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8.2  C a pi  till  Costs  (Depreciation) 


Capital  cost  expenditure  is  the  Council's  obligation  to  meet  the  repayment  on  loans 
negotiated  to  finance  the  provision  of  the  service. 


8.3  Main  tenance  Costs. 

These  are  normal  running  costs  to  maintain  the  services  at  the  established  level  of  service 
provision. 


8 A ConsuiT.pti  on /Usage. 

In  the  case  of  measurable  services,  the  actual  cost  of  usage  of  the  services  is  easily 
determined. 

8.5  C o st  o f Imm eus  urah  1 a S er  vi  ccs 

Tli  esc  services  are  normally  community  and  subsidised  set  vices  and  the  cost  will  be 
recoverable  through  a rating  policy  as  determined  from  time  to  time.  Recovery  of  costs 
will  therefore  be  equalised  over  the  total  area  of  jurisdiction  of  the  Council  and  the 
principle  of  collective  payment  will  apply, 


9.  CLASSIFICATION  OF  SERVICES 

Traditionally,  municipal  services  have  been  classified  into  four  groups  based  on  iiow  they 
are  financed.  The  four  groups  are  as  follows: 

9.1  Trading  Services. 

Water  and  electricity  provision  are  trading  services.  Typically  the  consumption  of  a 
Trading  services  is  measurable  and  cun  be  apportioned  to  an  individual  consumer.  These 
Services  arc  managed  like  businesses.  The  tariffs  for  these  services  are  determined  in  such 
a way  that  a net  trading  surplus  is  realized,  The  trading  surplus  is  used  to  subsidise  the 
tan  ft"  of  non- trading  services,  in  other  words  to  relieve  property  rates. 

9.2  Economical  Services. 

Sewerage  and  domestic  household  removal  are  economic  services.  The  consumption  of  an 
economic  service  can  be  measured  or  determined  with  reasonable  accuracy  and 
apportioned  to  an  individual  consumer.  Whilst  they  are  also  managed  like  businesses,  the 
tariffs  for  these  services  are  normally  determined  in  such  a way  that  user  charges  cover  the 
cost  of  providing  the  service. 
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9.3  Subsidised  Services, 

Subsidised  services  include  fire  fighting,  approving  building  plans  and  the  construction  of 
Buildings,  leasing  of  municipal  facilities,  selling  of  burial  sites  and  certain  town  planning 
Functions.  Subsidised  sendees  are  those  services  the  consumption  of  which  can  be 
Determined  reasonably  accurately  and  apportioned  to  individuals  and  consumers. 
However,  if  the  tariffs  of  using  this  service  were  based  on  its  real  cost,  nobody  would  be 
Able  to  afford  it.  In  most  cases  not  only  would  the  consumer  benefit  from  using  the 
Service,  but  also  other  persons.  A user  charge  is  payable  for  using  the  service,  but  the 
Tariff  is  much  lower  than  the  veal  cost  of  providing  the  service. 

9.4  C (ran  u ni  Ly  S ervi  ces 

Community  services  are  those  services  the  consumption  of  which  cannot  be  determined 
nor  apportioned  to  individual  consumers.  These  services  arc  typically  financed  through 
finance  rates.  Examples  arc  the  establishment,  operation  and  maintenance  of  parks  and 
recreation  facilities,  provision  and  maintenance  of  roads  and  storm  water  drainage 
systems,  the  establishment,  management  and  maintenance  of  cemeteries  and  traffic 
regulation. 


Tito  Municipality  also  provides  services  in  support  of  the  above-mentioned  services. 

T hese  are  called  staff  functions  and  include  committee  services,  records  and  archives. 
Financial  management  accounting  and  stores,  occupational  health  and  human  resources 
Management.  These  services  arc  financed  through  property  rates. 

10.  CATEGORIES  OF  USERS 


The  tariff  structure  of  the  Ga-Kegonyaim  Municipality  will  make  provision  lor  the 
Following  categories  of  users: 

i.  Domestic; 

ii.  Commercial; 
iii-  Industrial: 

iv.  Agricultural: 

v.  Rural; 

vi.  Municipal  Services;  and 

vii.  Special  agreement  for  users  not  falling  in  any  of  the  above-mentioned  categories. 

1 1 . I ,'AKI W CHARGES 

1 f . I Property  Taxation 

The  major  source  of  local  taxation  is  the  property  tax  (property  rales).  The  owners  of 
property  in  municipal  area  have  to  pay  a tax  based  on  a valuation  of  their  properties  in 
order  to  finance  certain  municipal  services.  While  this  tax  is  by  no  means  the  sole 
source  of  municipal  revenue,  it  is  ail  important  source  of  discretionary  revenue  for  the 
Yf  uni  c I pal  i ty  an  d enables  it  to  function  effectively.  For  details  of  p rop  erty  taxati  o n refer 
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to  the  Property  Rates  Policy  of  the  Ga-Segonyana  Municipality. 

1 1 ,2  Sen' ices  Charges 

An  important  source  of  local  own  revenue  is  charges  that  are  directly  related  to  the 
provision  of  municipal  services.  The  majority  of  these  are  utility  charges,  such  as 
electricity  and  water  which  have  contributed  sign!  b candy  to  the  growth  of  Municipalities7 
Revenue.  Cost  recovery  is  an  essential  part  of  sustainable  service  delivery.  En  adopting 
What  is  fundamentally  a two-part  tariff  structure,  namely  a fixed  availability  charge 
Coupled  with  a charge  based  on  consumption,  the  municipality  believes  that  it  is  properly 
Attending  to  the  demands  which  both  future  expansion  and  variable  demand  cycles  and 
Other  fluctuations  will  make  on  service  delivery'. 

1 1.2.1  Electricity 

The  various  categories  of  electricity  consumers,  as  set  out  below,  shall  be  charged  at  the 
Applicable  tariffs,  as  approved  by  the  Council  in  each  annual  budget.  Tariff  adjustments 
shall  be  effective  from  1 July  each  year  or  as  so  on -as  possible  thereafter. 

Categories  of  consumption  and  charges  shall  be  as  follows; 
j.  AH  electricity  consumers  shall  be  billed  for  their  electricity  consumption  aL  die  tariff 
applicable  to  the  category  in  which  the  particular  consumer  falls, 
ii.  Ail  domestic  electricity  consumers  of  the  municipality  who  arc  registered  as  indigents  with 
the  municipality  shall  receive  free  the  first  50kWh  of  electricity  consumed  per  month, 

1 1.2.2  Water 

Thc  categories  of  water  consumers  as  set  out  below  shall  be  charged  at  the  applicable 
Tariffs,  as  approved  by  the  Council  in  each  annual  budget.  Tariff  adjustment  shall  be 
Effective  from  1 July  each  year. 

Categories  of  consumption  and  charges  shall  be  as  follows: 

i.  All  domestic  water  consumers  registered  as  indigents  with  the  municipality  shell  receive 

free  the  first  6 kl  of  water  consumed  per  month.  Thereafter  normal  tariff  charge  per 
consumption  will  a ppl y, 

ii.  All  other  domestic  consumers  shall  be  charged  for  actual  water  consumption. 

iii.  All  other  consumers,  including  businesses,  industries  and  institutional  consumers  shall  pay 

the  same  single  tan  IT  per  kl.  irrespective  of  the  volume  of  water  consumed. 


11 .2.3  Refuse  Removal 

The  categories  of  re  (it  sc  removal  users  as  sol  out  below  shall  be  charged  at  the  applicable 
Tariffs,  as  approved  by  the  Council  in  each  annual  budget.  Tariff  adjustment  shall  be 
Effective  from  1 July  each  year. 

Fixed  monthly  charge  based  on  the  costs  of  the  services  shall  be  charged  for  domestic 
users  based  on  Lhc  1 x removal  per  week. 

Fixed  monthly  charge  based  on  the  costs  of  the  services  shall  be  charged  for  business 
users  per  holder  1 to  5 x removal  per  week. 
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Availability  charge  based  on  removals  per  week  shall  be  charged  for  residential  and 
business. 

Availability  charge  based  on  the  properties  which  arc  not  connected  to  the  main  service 
Which  may  in  the  opinion  of  the  Municipality  be  provided  with  necessary  sendee. 


1 1.2.4  Sewerage 


The  categories  of  sewerage  users  as  set  out  below  shall  be  charged  at  Lite  applicable 
Tariff  s,  as  approved  by  the  Council  in  each  annual  budget.  Tariff  adjustment  shall  be 
effective  from  1 July  each  year. 

A basic  charge  per  month  shall  be  charged  for  all  consumers  excluding  rebate  consumers. 

Fixed  monthly  charge  based  on  the  costs  of  the  services  shall  be  charged  for  domestic 
users  per  sewer/toilet . 

Fixed  monthly  charge  based  on  the  costs  of  the  services  per  sewer  point/toil  el  shall  be 
charged  to  all  businesses,  industries  and  institutional  users, 

Fixed  monthly  charge  based  on  the  costs  of  the  sendees  per  sewer  point/toiiet  shall  be 
charged  to  the  municipality  department  users. 

Availability  charge  based  on  the  properties  which  are  not  connected  to  the  main  sendee 
Which  may  in  the  opinion  of  the  Municipality  be  provided  with  necessary  service. 

I I .2.5  Suction  Sendees 

A basic  charge  per  month  to  be  levied  with  the  exception  that  no  charge  will  be  levied 
In  the  event  that  a suction  services  was  rendered  in  a particular  month. 

Suction  services  during  normal  working  hours  will  be: 

« Suction  cost  per  kilolitre;  plus 
■ Transport  charges  - Cost  + 20%  per  kilometre 

11.2.6  Con  sum  cr  Deposits 

Consumer  Deposit  on  services  will  be  charged  on  all  residential  and  business  properties. 

Note  that  the  new  consumers  blacklisted  at  Credit  Bureau  will  be  liable  for  2 x applicable 
Deposit  excluding  indigent  Households, 

1 1 .2.7  Prepaid 

Tariffs  for  pre-paid  meLers  shall  be  the  same  as  the  ordinary  consumption  tariffs  levied 
On  the  category  of  consumer  concerned,  but  no  availability  charge  shall  be  levied  on 
properties  where  pre-paid  meters  have  been  installed. 

No  basic  charge  per  meter  installed  is  hi! led' levied  to  on  properties. 
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1 1 .3  Sundries 

The  following  sendees  al  ia  11  be  considered  as  economic  sendees,  and  the  tariffs  levied 
Shall  cover  100%  of  the  budgeted  annual  operating  expenses  of  the  service  concerned: 

i . M ai  nt cnanc c o f graves . 

ii.  Building  Plan  fees. 

iii.  New  connection  fees  for  electricity,  water  and  sewerage. 
iv_  Photostat  copies  and  fees. 

The  following  sendees  shall  be  considered  as  regulatory  or  punitive,  and  shall  be 
Determined  as  appropriate  in  each  annual  budget: 

i . A dver ti  sin  g si  gn  fees . 

ii.  Sale  of  graves. 

iii.  Disconnection  and  reconnection  foes  for  electricity  and  water. 

iv.  Penalty  and  other  charges  imposed  lit  terms  of  the  approved  policy  on  credit  control  and 

debt  collection. 

v.  Penalty  charges  on  outstanding  sendees  account  for  submission  of  dishonoured  cheques. 


1 2.  RESPONSIBILITY  AND  ACCOUNTABILITY 

The  Council  or  designates  of  the  Council  have  the  overall  responsibility  of  laying  down  the 
Tariff  Policy.  The  Municipal  Manager  or  delegated  official  (s)  by  the  Municipal  Manager 
have  the  responsibility  to  ensure  that  the  Tari ff  Policy  is  in  place  and  that  it  is  el fectivcly 
implemented. 
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irnra  ion  afF  -flCO-zWrL  ano  R*lxHe  Ul^l  ^ 

R 0.71 

R0.96 

.2,1.1 

R 1.00 

9 1,14 

R 1.21 

3SJ  -600 

R l.4£ 

R 150 

R I.6B 

or 

.2. 1.2  Choryt; 

G - 60 

P IQ6.26 
K084 

P117J3 

H0.P1 

R 1I«,6I 
R0.96 

'..suge  pai  wwh 

51-350 

pirn 

P T.l* 

R 1.21 

IJjrj-ja  car  kWh 

3i!  - flQC 

p i.i/ 

R 1-53 

fi  1.61 

R 1 J4 

R '..63 

If  L72 

^Vcpdd  p*t  kwh  u^g© 

POjQti 

PO-OO 

R n . oo 

fidigcni  Hcusahnlaiwlth  un  kvzarm  < K3.90C.Ki 

0-50 

S?0l36 

ft  0.91 

r n.v-i 

5^-350 

s l.co 

P1U 

R 1.21 

351  -600 

R 1.17 

R 1.55 

SflJ-i 

Pnaocld  pyf  kWh  iraoga[>40Ql 

>600 

R 1_54 

R 1.63 

R 1 .72 

1.7.2  HISSES  ll^ftWhJ 

M ±39 .44 

R 517.3-1 

R 54£2il 

fiasit  OhWge 

Sf  1 JO 

ft  1-37 

R 1.44 

Osage  par  kWh 

a 

R 1JS-1 

P 1.94 

9Z.05 

topgld  p^r  KWh  usagw 

1,^.3  GJLrz^  HOUSES  AND  WUlUUSE  LSURGERT.  FUCK5HGP  ETC) 

a arc  c .rrargrt 

R 127-1 J 6 

FT  1-25 

R311-24 

R 1.32 

R 32S.67 

R l.-in 

Utjgu*  par  KWh 

0* 

R 1-53 

Pi. £2 

P 1.71 

Frepdsd  par  KWh  oiupa 

1.3.4  HULK  O&ERS  (4W9KVA) 

R 6^-39 

R 695.92 

R 73d  39 

BcdC  Cl-crye 

R300J6 

K 21 1-9/ 

If  223.G4 

UspQa  per  KVA 

PO.92 

R 0-9? 

R 1.03 

L^g«  prw  kWh 

OS  AfTER  PEAK  HOURS 

R 464-31 

R702./0 

R 742.06 

&nslc  Cnn:y* 

R 1 97.3 1 

3 203-56 

R 220.24 

Grays  per  KVA 

R 0-92 

P0.V7 

TE  103 

NOrr:  a fTTrJmufn  KVA  chcrge  £ POyaHo  bicisad  ** <0  KWMrtolh 


fARIFF  5CHED1R*  SD17M  ft  TfcM.ft.TJd A L TEA* 


201 7/1  ft  2Q13/1* 


2Qt?V20 


1 J.5  BULK  USEftt  | 70  KlVA  ftNU  MO Rft 


K lr912.62 

5 2.021  64 

R 2,13465 

bo9^.  Charge 

R 233.57 

R 746.64 

i.J=agc  per  KVA 

R039 

K0.73 

RC-.V 

Usage  pei  kWh 

nr  pec#  hat^ 

R 2,760-13 

R 9,917.45 

*3.060-82 

Basic  Charge 

R 2T/4.S9 

fi  237-3? 

fc  250-49 

U^urje  par  K.VA 

R 0.69 

RO-73 

K 0.77 

Dscge  per  kWh. 

1.2.6  BULK  USERS  2 i 7t)  KVA  AND  MOm 

| mrilaiTT’-^i  luqidlod  t>y  1110  (VijhiCtHnSly 

H 2275,74 

R 3£<96.2e 

hos-.c  Charge 

P 223.97 

R 233-57 

?246.i<1 

llsoyfr  per  KVA 

R0.9? 

R LOS 

R LIT 

Usage  per  WiT 

cyQ^ef,rHai!  nnuis 

R 2.775-74 

R £933*4 

? lf.m.26 

IksEic  Charge 

R 230*7 

R 233,57 

E 246.6-1 

LJiage  pef  VVA 

RD.97 

R 5.05 

R 1.11 

Usage  pc  KWh 

1 2 7 Sa  fracas.  5 haw  ground?!  ctepurlwsnliCi 

R 1 .74 

R1B4 

9 1.94 

non-pralil  orgrnn&cTicm  r.\ tic&c  harrei.  c.iurcnra, 
spoil  fadJIllrji  per  kWh  visas 

1 .23  Load  Canlrd  Relvrol  *Q  Iml a:‘ 

9 ft  94 

R 0-J25 

R C-77 

Plu^Gui^l'iarg^  an  KWh  TarlTf 

l e 9 Aualkibllly  Enlarge;  Tl  A Tee  w payable  in  reaped  cl 

R 273.1? 

yr  3&fi.7fi 

<*304*3 

any-  f^Opnrly  tha*  is  nOl  COnnflCl»d  1c-  the  Midn 

Service  wrich  may  In  (he  op™"!  ol  ttift  Wlunkilptilrlv 

«,  provided  wilhtho  necessary  ^ry*--*.  exdutfng  vrcom  Ian 

H3jfta7S6 

R3L.22l.3P 

R3.4I72JC0 

1.2,10  Shilling  at  PrafrOW  meted 

l.7.i  i Hcvertng  r,>&cK  (ram  prepoki  pew*  (o comenttonal  metered  p 

R 3.047.36 

R 3,2213# 

R 3.40&D0 

1 .2. 1 2 Temporary  meto*  pan* jrdpilreai".  breaker  SCampsI  fftQS'E0 

U.  WATER  SERVICES  - EXCLUDING  V*(SW  TAYAULt)  - MONTHLY  CHARGES 

1*803.17 

R 932-53 

VATlXCLUDEWBUTFAfABlEl 

1 3.1  liydirar.1  H^joeholdfi  wtlb  an  Income  ■:  K3.fM.tU  ^ ~ ( ^ 

RO.QC- 

ifO-ffi 

fcOJCO 

R9.37 

R 9.93 

R 10.46 

1 3ki-3£W 

P9.44 

* 10-19 

K 10.76 

36kl> 

R P.  73 

r ia.2a 

fi 

\;±2  RESIDENT  I At  HRQPEKTin^ 

5EOIBEWG  AREAS  (HOUSEHOLDS  GNLV' 
i ,3,3  NONPROFIT  ORGANISATION 


m 12t( 
I3kl  35fcl 


Gfcl  - !?«■ 
13HL35W 
3tf3> 


u.4  Cura  HOUSES  AMD MUIUUSE (SUfiGfKY. ! IUCK5HOP FTC, 
Bask:  ChCP9e 


H 9-37 

R 9-M 

R 9-73 

RA.9S 

K 9.90 

H 10-19 

R 10.2a 

K 73B 

P 10.44 

R 10.76 

R 1034 
M7.7P 

R737 

R9M 

H9.7Z 

T5P.90 

R 10.19 

K 1020 

R L0.46 

R 10.74 
R 1034 

K2635 

j?  26.3a 

9 29-97 

H 10-74 

K 1 1.35 

R U.99 

FerkiloUer  usage 


UR,fFSC«DUU»17/lSF,WANCI*l«A-  mW<  WW|,  101M9 


1 A4  AU  OIMER  PROPEKStES  NQT  DEFINED  ABOVE  {BUSINESS  AMD  GOVERNMENT WIlDlNCfl  ^ 

0nst:  C>rar[jK 

R ii44 

PerWkjiirsr  uaafl* 

R I6.lt 

R 17. OH- 

R18,I> 

Bdt  wales  -pLir^hncPi  fCcrnmerdcnl  Pw  £■ 

R/OJW 

R 73-99 

R 75.13 

1 ,35  SbWB?  WAFER  iRfilOAllCH 

R 107,76 

*2Cfl.5fi 

R 2UiH 

Fling  of  ^wlmmingFioal  + VAT 

SwIrnnnJng  pbtf  draining 

R 433^7 

R 562.70 

if  ^58.39 

R 59-1.77 

R -104m 

If  62B.05 

FJ.6  Fn*  Lya  [WcrtoO 

PerL'yer 

RiJQD 

RA34 

R6.7D 

1J_  DOMESTIC  REFUSE  - MOHIHLTCHAKK 

VAT  EXCLUDED 

I .4.  1 Pcsdur-'rOl  - 1 x .-ei  novnl/we* fe 

R0-R4  ‘lac- 
s'E*12C- 

fltj.OD 
p lixi.ai 

R 0.00 

R m^.72 

RO.tW 

E ' ! 

l 4,0  GARDEN1  (RE5fcDENTiAL  | REHJ5F 

1,  Removal  JWilh  1 4 moMcoj 

.y  mumped  in  cJumpr  g sMs  Pyrc^enfi 

|ir  l±..i  i ipBd  outside  property  a lino  of  R50Q£K)  may  Gfl  levicdl 

.nn  open  hires,  Ihc-  owner  will  be  ponaFzed  R 1 SO-DOj 

R 274.70 

R2fi?A5 

P305.U6 

Htgti  -ximpjng  Jhn*£ehaid| 

1 Icnbi  Dumping  !&u^ii less  ard  tirgan  cf  glares 

R l.CCOIO 
H^OOQJUO 

K 1.057  Ip:. 
E3.  »7I.OO 

R 1.1 1519 
E 3,340,5fi 

1.4.4  businesses 

pgi  haiaer  1 la  5 x removals  pw  w«k 

RTQhSS 

H2L7.2* 

if  229.41 

AVWWniUTY  CHARCJtSjfirSIKNIIAl  AND  BUSINESS).  kind 

[?  156.32  R17^4V 

I k removal  r*=r  week  p?7a3|  e2Mi,7  ft  310-65 

2 x rtmovol  per bjh-iOB  P 437.AB  » 462. 1 9 

3 *cr  mere  remcvrifc  per  week 

Trt  fee  a payable  In  respor:1  ar  any  properly  -Hal  t 
rp-,|  confieeled  lo  rhe  mc>n  service  Which  may  In  She 
npno-i  or  She  Mtf#apdWy*B  ‘pravWwJwINtt^ 
necsEsafy  service 


i 4.5  Use  oi  Landfill* 
Pcrlruck 


hi  2,149.00  R 2.271M*  R 23T7.5A 


^CcmmunilY  Semi™  ■*»>-«>  F-«*  - 

ptf  ■.■.-L’itk  and  on  Which  rne  KutTtt  crtL-idlshcd. 


1,5,  5-LWFRA.GE  StftVICES  - MONTHlf  CHARGE 
WAT  EXCLUOtD[BUT  f AVA&1£} 

1.5,1  autfc  charge:.  A.U  consumers  eurludlng  Wbalo 
cr^^umer^ 

|tS,I  ADDITIONAL  CHARGES  I lojniuintKPr  or  lallel*] 

13J1  kesiDEKTIAL  Inducing  Buslrwsi«  o"  EeildenBal  Properties,  HolsJ 

1 ToJ«l 

2 Toli&ls 

3 Idlets  nnd  mare 

20%  Rebate  Convimers  fo.ed 
4^  Rebate  tarmmers  fi**:d 


1 r 77,50  PA1.91  ^36.5) 


R5i07 
R 1M.15 
R 123. BO 
R 70-97 
R 63.V* 


R. 56.10 
R 112.20- 
k 130-06 
R7iJ0S 
R67.&7 


ft 

& !1B.  40 
R 138,19 

R 7?.71 

R 7 1.33 


TARIFF  SCHEDULE  201:77  !■&  FINANCIAL  YEAR 


Ml  7/1 B 


SDlfi/lY 


ifti9/aa 


I.5..-2.S  <jsHER  PtdR  Tai£1 


R 21.47 

R 22.69 

ft  23  ?6 

Non  fn-Uillf-Otln 

R 91.47 

R 22-69 

ft  23-96 

CrtjrCtW  and  ^4d  ogr^  liom^ 

Jf2U7 

R22L6V 

S 23-96 

5c:haoh  ynd  idh^l  hoifleb 

K 202-64 

R 271 ,5V 

H234JDD 

Herein  pifton  and  hospilijl 

S 209.64 

^221^9 

R 234.00 

guir-eiAei  -raid  Indudrlas 

ft  123U3D 

R 130-04 

R 136,19 

Ej^ar?meofri 

R 195.49 

R 206.64 

R 2ia.il 

t AVAlLAftiLIl  Y C HAAGE5  cari^edl^l  1o  Iht  n=.aFi  service 

1 A SUCTION  SERVICES  (SfWERAfiE]  - WCNTHLlf  CHARGES 

vat  excluded 

■-.6.1  Bale  ciliary  pfii  monlli  lobe  levied  *1lh  fhe  exceplton 
Ihdt  no  emerge  will  Detected  n th&sv«nl  Iho'  Q 
SGIVi-B  was  tendered  m □ ptftlcuKjr  monN  l 


\4.2  S-jCTIGN  StRVLCtfc 

CoS«3ffrYy™',a  ar^t3  Psr  kicJf1er 

IranspOft  p^ftm 


OUTSIDE  GAiEGONVAMA  AREA 

PerldlOUfer 

'rgn^pctfl  pgr  k.rr\ 


[V.jnphy  af  Sgw-er  PIcT^t  [pgr  lead; 


I limply  I 
lload&dl 


(Fivpty  | 

(Loadedl 


R 4ft« 
R5.20 
H3.57 


H6.47 

RVjO? 

P Bd6J30 


Hfil.'IB 
R 339 
K4JC? 


R SI  .63 
R6j3£ 
R9.30 

R B94.54 


R 5AjW 
R -±S& 
9 432 


9 54.52 
P 7J22 
R ID. 1 2 

R 944.63 


1,7  CONSUMER  DEPOSITS 
VAT  NOl  LEVIA&LE 


1.7.1 


ResJcJcnlieil  Properties! 


Kurumcjn 

VAo5lCf|VplB 

M.yi  rtfjfctod 

B □ n kh  u m-  E od  Ul  nriy 


A'l  lrvdgcr.1  How61wkfc 
Households  prehpotL  rcwletfio 


ft  3,74 
R 3.26236 
R 914.12 
R 431.67 
*431-67 
R 1 .SWO 


R2.446&7 
ft  3.448,67 
R 96622 
? 436.27 
R 454.37 
it  1 .69W 


R 3.64201 
E 3,642.01 
R 1. 020.33 
R 4il.I  .62 
H 461.02 
R 1,70*5/ 


| .72  |gdMSS  PrapeHim: 


Kidman 

WranthMIle 

Mialhbis^d 

Barfrnara-aodutong 

Prepaid  Meiering 
1H)+  nc'rip  Usjyrs 


R 3.99? .26 
R 2399.5!* 
R 2,399.35. 

R23WJ5 
R 1,917.10 
9 4,939.55 


ft  4.2772'. 
R 2.536J33 
R 2.53633 
R 2J36-33 
ft  2JO74.30 
t 5,273.95 


R 4.46-3.94 
R 2,67536 
$2,47636 
R 9,673.36 
K 2,130.06 
R 5.56^.29 


NOtt:  N^r  r.P^umers  WfiCkfct*  <J  at  Crerf  - H^^Liv 

Apnfeable  .leoo.il  x 2Jtt(acluoi^^«tered  Houwihddf 


l.g,  CONNECTION  FEES  CONSIlAlIK  SERVICES 
VAT  EXCLUDED 

Ei&crtdty  r l99J55  faffiES-', 

Wafer  l ■— 


-SfcA^  W-.'.,.  . V,j3353SSI^: ““  '" 

A 5D&  retool  Q fallowed  tar  d*r*gferttf«d  rdH^ni 


hpusnhglcs  I P3..0OO.OQQ 


R 222  -7-1 
R 222-73 


Mtv7  cOmNECilONS  tar  water.  riBclildty  ondSBwcmgo 
VAT  Deluded  bul  pqfoWfl 


l.fi.l  Frawtrisr  corvwCfloa  pJi  ft  liff-l 


1.7  WETI  H TESTING 

VAl  EXCLUDED  BUT  PAYABLE 

Elochidlv  Irfildlolton  Safety 

Walei  pf  Eler:1ridfy  Meieis 


R 544.13  it  5/5.15  R 607.36 

R 544.13  P 575.15  9 607-36 


S,10  INVESTIGAlinM  OF  COMPLAIN^ 
VAT  eKClUDEEJ  BUT  mAME 

Hijii'^'rCi!  w Kiting  F'hDll-s 

,T7ier  hours 

1.1 1 TAMPERING  FEE.:  &¥PASS[MEltS» 
^vn\\T,  Hpus*hc*di 

; ULBjrWK 

. J’idval'-rid 

^Ils:  itiusI' t-*  del  urmlned 

Plun  Cm!  ^1  tepleirtig  1^  rncSer 


9.  4L7.17 
R 644,1  3 


K 10DOO.M 
R 50.000-00 

REODdl.DQ 


R 440.95 
R 575.15 


R m.57&.DO 
r tf.BfOJEtt 

ft^4.560-OO 


R 465^5 
R 607-36 


K 1 1.161-92 
H 56.ffi9.£U 

RB9.295-3* 


TARIFF  SCHEDULE  301 7/Tfl  FlNAUCIA 1 YtA* 


2017/10  2G10/T9  2&l?/20 


1,12  COHL71HER  PRINT  OUT  PER  PAGE 
VAT  ELUDED 

Per  puda 

1.1  a DEBl  COLliCTlOW  ADMIWlSlIATIQH 
.13.1  UAlEXCLUDtCKBUT  PAYAAI1] 

_13J  Adnfiklrafiorv  cgH  pei  ieGorJ  per  msinrh 

D^auU^Wrv-pOVR^rtl  61  OCCWAilt: 
SnL-jhone  nylree 
Wfill&n  final  r-.Glice 

Be-conn^lton  swnrte^  rt(kW#iO^ 
1,14  Re-cennfiClkjn  oFs«(v(oes-flLiiirt«§ei 

CCHIECHON  COSTS 

Hryil  rrallCG  poilKl  or  (fevered 
Si.mnrGr^  'Revenue  stamp 
3hpnff  ftffci 
ftdvodisei^nls 
1 . 1 5 j.iriyerrisnl1  notice  lO 


Ff3Jl 


P iD.39 


R 43.H3 
R 97-77 
K fl79.7Q 
R 79M9 


P99.7/ 


RT9.77 


R 3.92 


Sf  47.93 


R67.IU 

* LKjjU 
R307DJ 
R 845JQ6 


R iaS4rt 


R HQW1A 


R4.N 


K 30,67 


R TQAij 
p 1 1 L37 
P5M.fi 
R 692.37 


R 1 1 1.37 


R r 1 1,37 


2.  coivu^uNiTt  facilities 

2.1  MUHICIPAl  BUILDINGS 

VAT  INCLUDED  - REN1AL  PER  OCCASION 

a.  I ..  town  Kail  ana  c-vic  cenirc: 

pcnlui 

Us^or'dicK^d  taciifta* 

DilMiri 


rnSHildrvneni  evanfi  ■ Redial 
EJflpMH 


R 2,990, CM 
R 7.^  I 
R 3.993_5£ 

E 7.935.10 

k Loumm 


paiiCi47 
R ' J059.A5 
R4,?7G.:2 

R b,Hu4i>.:-5, 
R lO^DJUO 


R.VI3746 
ft  1.1 115,99 
R <S.456.*5 

R 6,91 2.90 
R il.16i.92 


|«  Eiscounl  where  (here  li  an  enhance  fcrr  farChcnlacJe  *etfflJorc. 


TARIFF  SCHEPULi  2017/1*  FINANCIAl  YEAH 


2017/1$ 


2018/19  3QT9/20 


i.-i.l  .1  rjl HER  FAC: IJILE3  AT CWIC C&fTRE 
Uss  nf  tirooi  FccJIrtlas 
J3C  d tatcTlOn  tatfllllPi 
Pepo^il  QTi  klFr:hm  equipment 


R 1.002-51  R ^X)5?.65  If  l-l  l.9s.99 

5?  I JUU2.5&  R 1 ,059,65  R T .1 1 6.99 

R 1 ,706.93  R 20 00-1 9 R rA2 I 7.6G 


2.1.1. 2 DEPOSII  PEROOCASKJN 


Whc?«  rro  enlryitce  ufe  charged  tv  erguiVsciinn  ri 

/.l,  far  tr-dirihg  yiaups  school  and  diAACho*, 

me&llng*  apyil  ^:llJD^3chcds/^;hul^l^a5/ch□li1v, 
orga  rdi  olBr^aQriaiiiJid  ur^na/poupsr  burial 
wivfcw: 

Eenld  per  accmun 
D^pasit  pfti  f>ccaskjn 

7. 1.1.3  Rnntal  oF  Mlt  Py  govrt  nmanl  deportrn&Ats  .md  unions 
RenJQl  Pp3r  oocaslcn 

Dw'JOiit  par  nOCdSUft 

2.i  \,A  Rental  prhflllEbva^efrrnfiri-dappylmenlj.  ||™>nsfu|  mealing; 

p:jrpc3M  dtwrtlilng  «OTHrilk3fi5>  PHI  OCCOdofL 


R £79.36  R 925.51  IEM1-5* 

J?ljm51  K 1JQ50-AS  R 1.1  I 6.99 


? 079J3S 
R I.407.H 

RA?fc3B 


R939.il 
ft  1,46731 

K 927,51 


K9SI.56 
R 1.570,40 

R 931 .56 


7.L?  UBRARY  HALL  OCCASION 

Rental 

□WTOTiil 

RJCI4.43 

f?  ^96.35 

p 427.53 

RDL5.36 

R 4£1  47 

R 333.0? 

iO^UiscOunt  Iot  Charitable  croups. 

2.1.3  Rental  qF  TABLES  AND  CHAIRS  ( Cnanintjle-  crd 

fihurch  cgoNsa^pni: 

Ref  tabta 

Depo^-1  aer  Fofc^fr 

R H9.6U 
p i.,;o.c-2 

R126  42 

R 169-14 

R 133-^J 

R 173.61 

Per  cTicfif 

Dppasil  P&"  choir 

R 6.35 

R 10.5^ 

R 6.71 

R 11.14 

E 7,09 

R M -76 

TrorwpiYT  per  km 

R 4.07 

R 430 

H -1.55 

2.1.4  CUMN'.UNITV'  HALL5 

Rental 

Deposil 

Uso  -of  Idlehen  lacNIlfi* 

&nrartdrvrjenl  ewmb  ■ Rental 

ij-Gpt-iil 

RMX1 

PlPO02.51 

W ?0!.B9 

R i ,000-0=' 

R tamDJ 

R57K-S0 

R I,059.t3 
£ 213-40 
r !..o57.o::i 

R 1,585.50 

If  550.10 

R 1.1  10.99 

R 77B-35 

R U 16-19 

R 1 ,374.2? 

2,1,5  RENTAL  HQSTEL5 

RenFpi  - smdj#  rtram 

Rental  - smnK  rucm 

Rental  - medum  room 

E1.IH.22 

R 1,501 .07 
« 1J01J4 

K 1.193.0/ 
ft  1.. 4:33.65 

9 '.  .776^1 

R l,26frJ>5 

R 1.5 19.71 

R I399.M 

2.1.5  DEPOSi'  HOSTED 

Depotfl  smaller  reams 

D&cosll  arid!  rutim 

Deposit  nietUufuPOGm 

R M97.74 

H 1.43/J29 

9 2L155.93 

R 1,7340! 

R 1,517.^1 

V 2,270,33 

f 1,336.91 

P I3Q429 

R 2.4C6.44 

7.1./  TPftNSNtl  SITf 

Cnil  per  s p^jnr*  melci 

Minimum  ^h^Jige 

V:?9.95 

R 1.007JW 

R4122 

R L064^t4 

R 44.59 

R 1.124.05 

2.1.0  RENTAL  OFFICES 

Oist  p*r  rrf^KTB  meler  lUndesi  roolF 

[3S  .n^nsur^d  <^er  the  eternal  vtall  otthe  taking 

If  54  39 

R 59  A ' 

R 62.94 

2.2  SPORlSGROUNIi 

VAT  IMCHJPEO  - SENIALPEit  OCCASION 

2,2.1  Maldt*  W/VflMBatlt Wtas ; B/BoAHim  Ganialelnng 
Pne  Italy  gnmefJ'ReJ'ili-l 

Deport 

pud  Gamr^iedf 

S m 55 
ffZW.Sl 

R 7^3.70 

R 253.20 

ft2/./,33 

R 2i7.33 

Oublde  l-riijnii  i Rtonlrf 

Dut-pCrtf 

P 1 XJ44X30 

K l.dt^IO 

S 1.:  74.65 
rf  t,  12425 

R 1,137-63 
R 1.10/. 63 

8ptliro  gts^es  fTounamWitel:  B#hta 1 

Deposit 

R Y5&,19 

R ?5B.t9 

R 1 01731 

R 1 .012.61 

R ! .049.53 
R 1,069,53 

TeiFyols  arlO  pcuhaS:  RcrYlairC-otay3lV  A|  * 

GepPSTl 

R I5.KXT.00 
P U5JOOO.OO 

R S5.055.DC- 
9 15^5!?J0O 

?.  16,7420$ 
R 14,742,33 

fecflvate  9-j-io  Bashes:  R©ninl|Ct]le^y  &P 

OisdejsJF 

R 5.:^9,B3 
R fl.933.05 

H 5.697.05 
ft  9.495JJ5 

R 6.0 16.0? 
R 10.026  01 

«CoFegurtas  wil  bti  detairrHiwd  tiv  rr»  Ww^dpdllV 

□svetopmcnM  game*  |5«w><*  Chrt*^  Sprrh  and  culhre  pr  jj  * “ | 


ft  443*  SO  0 467.92 

t4A&lp  R 407.92 


TAIW  SCHEDULE  3D17;iB  FLMANC3AL  TEAS 


2GI7/1B 


2DW1F 


2.3 

23. 't  GRAVE  YARD 

OAT  INCLUDED  - LEVIES  PtH  DCCA5SOH 

2.3,?  A sntrebcift  6 dllowQd  forst*  pervjnrw^.  medictf  ClbGtJlcn 
parsons  c*vd  hou^lie^why  ttfjlvrcd^e  a rjdldgranl 

23j  Gra^c^  al  no  charge  Is  deiRgaratl  ro  Municipal  ftV/inapfli  R.h 
and  TCpdO  fcacX  to  COlt^J. 

73.4  A rat*  RSDUKSiAwffld  tor  prt**  persr™ 
who  dkj  flTivcs  IhernseMt 

2.3.4. 1 ti^ESfCtS 


2.3.42  RESIDENTS  i3F  GA-&EGOWVANA 


Applicable  In  aconiaorrCF  WHh  me  Mm wing  so*  condttorw  ntmneiy. 
p*stf  of  inroma  or  housenoid  ™*l  be  submilted  wltn  nescfvallbn,  and 
p^-nen-  of  g^e  and  dedh  c^ico^  toeHablfch  d£je  of  *he  tfccerad. 


2.3.4^  Inocnw  R-n  R4J70 


■23.4,4  5ncGmn  S4,120  - R5XX.C: 


2 3.4.3  Inconifi  R5.0QI  ■ E0./50O: 


2,344  Ir^nmo  5fi.50 1 ■ Rfi.SOJ; 


ft- 1 3-  Years-  -aF 
H ycnrsand  jj!“ 
rkiLUr:  grji-i+i 
boBfw  gauu 


e - 13  yea-TJ  df  Rgc 
14  years  and  O^dt 
Dcubh-  (fHWi 

Dwpyi  g«VDS 


n - 1 4 nr  me 

14  YHflr*  and  ddff" 
Cki.ihto  ^-dvbs 
I'v.-opcr  gav«a 


6-  lasers  jg* 

'.1  yHftri  ardori"' 
rcuote  grt*e& 
beeper ^avas 


2.34./  -nconw  R8.5G1  and  f^Tier 

4-  11  ffrara  d1  aufl 
l4>«ara  nndflHnr 

Drtpar  gnvns 


^rm  system  ana  frild  oul  nf  gta^ 


? .3.4.9  NON  RESlDFNTS 


13  ^nis  ^nd  ddflr 
Doublt  fumes 


2.34  .V  rirsm  system  uild  buid  OUf  oF-yiCfyss 


R 139.72 

fi  F 47.60 

R223-5U 

R 236J24 

R27V.44 

R 29637 

ft  *10?4 

R 434.36 

R 370.00 

9 379.6' 

R 279.44 

R 29537 

P 370.06 

R. 399.61 

R 460.23 

R 450.47 

R 057.30 

R 094.90 

R 394.34 

R 41 7 .02 

R 370JOfr 

R 359.6 1 

R 50^32 

R 33d-  56 

Ff  057.50 

ft  0947K1 

ft  1.23233 

ft  1.303 JOT 

ft  900.^9 

ft  1 J042.4C1 

R 410.94 

R 434.30 

ft  657.50 

R 094.95 

R 739.7? 

P 751-09 

ft  1,31  300 

R 1,369.95 

ft  1/10RJ4 

R 1,12934 

R (957.50 

R 094.96 

ft  739.72 

fl  701 .09 

R 071 .24 

R 9 20.90 

R 1.043.75 

R 1 737-47 

R 1,150.67 

ft  1 .216.20 

R3.A1H8 

ft  4,135  17 

ft  1 .019.16 

ft  1,077.26 

ft  1.347J3B 

ft  1 424.7 1 

ft  1,670.60 

R 1 .772-H 

R £227.10 

R 5325. 13 

R 1 55,75 
sr  249.47 
P 31 1.91 
R 45&A9 
R -121.99 

ft  31  1-91 
R 42 1 .99 
RS13.71 
R 733.90 
ft  440.3S 

ft  421-9? 
ft  506-79 
ff  733.90 
ft  I ,370.06 
R UC0OI 

R 439.0? 
ft  733.90 
R 025.07 
If  1 407.79 
P t ,192.5? 

R 733.90 
R 023.07 
ft  972.47 
ft  I £34.77 
R 1,20437 

9 4J306-74 

» 1.1 37.50 

P .30449 

4f  1 .37  i .40 

R 5.054  54 


TARIFF  SCHEDULE  2U17/18  IINANCIAL  ‘VEA13 


2D17/1S  Ml  ft/1* 


2015/20 


J_4  CA*AVAN  PARK 
VA5  INCLUDES 

5AI  PceJcnB*  noaue  »h*  ogeor^^ortOJClflV  roc  a refoflla  d 10* 

on  a I loRtf*. 


2.4,2  OVERNIGHT  TARIFFS; 

4 bed  FjidfjS'.Vii  ChcJi?l 

3 bed  Cl'^olel- 
Single  room 

Encompmetil  per  ccfcivan  ar  !^' 

Organ'sed  caravan.  dkb*  5 cctu^ps  ui  1 1 mre 
T>.ff  pcrqron 

6kujk  reservations.  eluding  wduSfc*  dialei  pe- 

Ghateli 


R02W  RS60J4 

ft  6073S  R 726-5* 

P427.3S  fi  451.7  I 

R 197,2?  * ™-51 

R I9/.27  R2Ctt^’ 


4 Bed  K575.Si  609.13 

Sited  R iHO-02  K 449.17 


2-43  DCrOSH ; p ^/i9  R 436  53 

Per  Oboist  r 277.44  R 29537 

p^r  Room 


2.5  NATURE  RESERVE 

VAT  INCLUDED -ENTRANCE  IEE 

Qrganbed  schonl  ebJIdmn  |per  nh<J| 

OKidrm 

Aduli 

Vetoldte 

Bus 


l.ft  lUE  EYE 

VAT  INCLUDE □ - ENTRANCE  FEE 

CfQttnlsed  school  nhildnsn  ^perchid^ 
School  CHid  re  n 
Adi  ills, 

Wedding  pe-  group  0t  70 

27  S9NMWHSK7  BATHS 

VAT  INCLUDED  ■ ENTRANCE  m 


CNIdren 

AOUili 

Supervisors 


2,B  ENCROACHMENT 
VAT  INClUDED 


Poes 

2.7  ILLEGAL  LAND  USE 
VAT  INCLUDED 


R 5-59  R &3S 

S I 1.93  K 17-66 

R 23.95  R 96.32 

0 35.95  F?37.tf& 

R 119.77  R 126.60 


R5l99 

RH.YS  kl2-it 

R 23-9S  ft  2532 

R 359.32  R 379.00 


R 11.90  R|-2^i 

R 73.95  H 25-39 

fl  11.96  PI  77.6 


K 1225?  R 129.76 


R 19,945.02:  R 21.051 -BE 

Wirnm-nimump*nd^cf  Rstt^iS  R43J44.25 

mdxlrvum  pandty 
Oepends  ur’i  sib?  erf  sland- 


J.fca  1HADE  LICENCES 
VAT  INCLUDED 


R 917.29 
R 7*7.25 
R 477.01 
:-9 

ft  230.19 


P642.!fi 
R 4C5-39 


R 513/7 
r 31  S .91 


If  bM 
R 13.3? 
ft  2674 
ft  40-1  I 
ft  130.69 


R we 

R 10.37 
R 2674 
St  401.07 


R (3.37 
R 267- 
R 13.57 


R 136.50 


ft  22,267.47 
P 6*  307-05 


per  Unsnce 


R5709 


0 6350 


P 66JM 


TARIFF  SCHEDULE  Ml 7/1 S AHC1 M T EAR 


2017/tB  Ml  6/1  * 


20U/M 


S.l  1 HAWKEftt  LICENCES 
VAT  INCLUDED 

r 59.09  & 63.30  p 

R 4J077.H2  R il.3CH.AH  Sf  4.545,49 


lfl/^6  RieP-TO  wm&fl 

R 57.3$  f?  63.30  R 66^5 
R -299.44  R3i4.50  *234.73 

2-12  ILLEGAL  LOGGING  AT  TUCKSHQFS  a iHGFS 
VAT  INCLUDED 

H 3,997.55  R 4,720-1  2 R 4.456  *5 

Panolly 


Scewalks 

TTiQESwhc  ne&rj  stAVIce; 

AdmlplitintlOffl  <^==: 

rrntfft  licence* 

Htwfcci*  ncenc*^ 
tsicbW^d  t isnKiies  I * Jew  I 


ill  Ll&ft ART 

VAT  INCLUDED 

1-lHnlily  Hcktl  1 ftp kJC<? htOf il  cUin  In:  mEpgHCM-rtSnt 
u?vy  Poc*^  gulilandhg  -Jft&r  a we*ts 
U^i  r*&i  hr  non  Go-5  ft  pony  age  RmUbp* 

2.i ^ finveetnsmG  signs  and  hoardings 

2.1 -4. 1 Advflrtilny  rifln* 

Cp&*  pfif  5qu£Fft  me^& 

Mif+num  chcryft 
G yest  hO=.*5E  ftu-oro-3ng*i  sided 
G-jesf  huu»  Uocrd-dO'JthKded 


K 59-77 

R 4?  . 23 

R 193.49 

R 63.17 

R 52.U3 
? -414,53 

R 66.71 

F54  96 
R 2 =,5.96 

R 126.96 

R 1 .349.60 

0 507,34 

P7I09B 

R 134.30 

K ^,341.97 

R 5^.79 

R 751.60 

R 141.71 
R 1.HS7.I2 
H E66£5 
E 793.59 

2,14.2  BANNERS 

ttoptfir 

Feas  pci  week 

2.U.1  f OSIERS 

0)  AppUcaHonp&rposloi  nan  ptfi)  argCTifanllan 


;i|  Aopl  <=:  ili^n  ^or  iwlifyous.  "r^lno  ond  culMoi  events.  c^Jinmerci 
WJnrTTjrA  -char^  pftr  work 


I.1J  AppTc:  ul  ion  T^tr  tarnid  a I * 

;K-;.  Application  par  raftered  polti3«i  party  and  Independent! 

Fu'iy  lirflundablc;  on  removal 


rf£JI?.55 

E 4Bfl.SU 

R e}fl,B6 

0 51^46 

tff€6.&6 

R 545.5? 

R 107D 

R 1 3.42 

R 1 A.  \ 7 

sicrs 

£604* 

'f  126.96 

R67.IO 

R 134.30 

R /D.B4 
R 141.71 

R 1.269.60 
ffOJOO 

K:  1.269-60 

H 1341.97 
RO.OO 

R 1,341.97 

E 1.417.12 
RQ.DO 
R 1.417.1-2 

deluding  pTSE-enl  HtffVna  paunchier*,  \Y'o\  hrfd  drd 
□rangi:  uomm^ity  fiwGTC>9£- 
Po&i^tfwuld  remcvnd  tffllhfo  40  Tinuss.  Filing  So 
dc  so  dcposil  wll  not  be?  reclalmcM^ 

AppROAHon  to  tiiplay  advertising  dgns 
Ad-^eriwig  sl£™  displayed  on  rru.™:ipal  propel? 
A*€rining  te*  pr:i  monlh 


R 1.769.60 
h1  L9CH.41 
(f215J53 


R l,m*7 
E2.D12.96 
Rr22U.|4 


Tf  1417.17 
R 2,1 25-6* 
K 240.9' 


TARIM  SCHEDULE  JQTTVtB FINANCIAL  VEM 


2017/T8  SQ1W1? 


2ai?y» 


2.1  £ PttC^OCO^IES 
Vftl  INCLUDED 

AA  drt* 

A39*« 

Ai  s&S  r;^l&iT 
A3  size  cdaur 

3,  l*  FAKES  PER  rAGl 
VAt  INCLUDED 

R&CpJVdd 

Send 

Spetfal  iprirr  ro  stcdt  andCoyndlloti 

IpiilT  teKi  20>k 

3.17  rESIlTiGCH1  VEHICLE  BRAKES 
VAT  frXCLUDID 


Fne 


R 1.20 
51.90 
R S jflO 
P3.59 


RA.79 

FfO.^7 


sn.27 
R 1.90 
R 1.90 
R3.60 


R5JU6 

R3i0 


ttl-3* 
R2J01 
9 20! 
RiOl 


R 535 
If  *01 


R 333-/6 


R 25902  R 31605 


2.1  B POUNDING  FEE* 

VAT  EXCLUDE  0 
smpa*inHlnfl: 

alloys  P®  fKJIeyp^r,rt^!:  ^nfTlljrn 
IDV'l  per  LD V pw'  day;  Mnbium 
Hcrses.  durvfetfY's  -^d  p«'  day 

Shaep  and  goat  ^a-aCti) 

Maintenance: 

■HPEes,  dcn^n^'i,  catlls  anriplaE  p&rdny1 
Sheep  end  goal 


2,1 9 Grazing  Camp* 

Ren^afc 
I n-ge  ^iock 
SrTydl  Stc^t 


S.3Q  TKAFHC 

ENnCtLiOL,  Mcrcln^ 
iV.rOrkry 1u  L-jlu d £K 
Oph  OTtwO  ottlrei  per  nvwfH 
Imee  di  lour  nHicerj  parev^nt 
h^arc  I non  laui  otf™*Qnr  &vAnt 
^im  ;dov  r>nd  9^gJlc  Jtdil^9ys 
P* r ofPcnr 

ESCORT  Q F ABNORMAL  LOADS 

rv  IQ  S>ql  ifQBE 

Per  officer  per^r 

sijnriov_QDyj3Ul^HflIdgy^ 

^ar  Oliver  parhciir 

liidiglpl  Funerals 
[>>*.■  efTJT  Hint  Evftnl 

2.21  AIRSTRIP 

EVfSPi 


a,  LAND  tfS-E 

a.l  GROUND  AND  GRAVEL  SALK 
vat  included 

3, l.l  GfaundPiNahf-parAtto™^ 

ijfrj.jnd  Car.iror.1a--  p-rcijdc  Mel® 

0-1.2  Crnvei  Prwiiie  - paroiiWc  metre 

i^avrl  conlracnx  oaf  cuUc  malra 


R4J&7 

R491J07 

15 14X73 

If  59.69 

Tf  J.3C 
ft  51 9.06 

R 151.92 

F?  A3.3Q 

R 4.55 

R&40.T3 

R 15&43 

R 55/35 

P SVJ39 

R 35.90 

E 43.30 

R 3/-9S 

H 56&5 
ft  40-M 

R43J0Q 

R 13,00 

ft  95.45 

R 13-74 

ft  AftjQC 

R U.SI 

R 1,01540 

R 2031 .3/ 

5 i»Ml 

R 1.073-50 

R 2-1 47.  !■  t 

R 9.663.99 

R 1,133.70 

H 2267.40 

R 2,B3fl.75 

ft  952.20 

Rl.D35.i3 

R 1 .06234 

R 571-32 

ft-SCXS? 

R 537.71 

R 1 .904.41 

R 2012.95 

ft  2.125.56 

R 10JOOO.® 

ft  10A7O.O3 

If  11. 151-92 

ft  275  -02 
R299JQ2 

R31605 
R 3l5.07i 

a 333-75 
R 333-75 

q 29709 
R 299  j0? 

R31&JG6 

E3I5.QS 

R 333-74 
R 33325 

TAWJF  SCHEDULE  3D17/Tie  fSMAMC I A1  VW 


2Q17/1S  MIBH? 


M1W2D 


3,2  HJiLDlHC  AND  OTHER  FLAKS  CQFIEJ 
VAT  INCLUDE 

3L2.I  Blnt:k  2nd  Whilft 

5?  I MB  R 10.57  R 11.16 

R3MQ  R 71  14  R 2Z32 

RWWB  Rol*-06  Rm7d 


Slt«  M|R amo™  A0| 
Sim  .^I'Hcrrjuved  A S | 
ft.? 


34  tUILfflKG  P LA-M  APPROVAL  - VAT  INCLUDE  ft 
VA1  INCLUDED 

a.3.1  Res^ffl  -liuH  and  A&JlCJULIurtf  stands 

ChI  F'J&f  square  ma?re 
ydiirrum  Charge 
Mctim-im  charge 

Ffin^^v:  Test  poi  nr'  * S0ft  lo  a mlninurfn  of  RfcOJKBOO 
1,3?  ftuiiriK?.  Gi^isi  house*  and  mMuVrtca  stanch 
Coil  pp'HMuare  m«lz* 

MidTiUT,  rhuiye 


R1W1S  R2UH  R 22.19 
R 1 .002.51  R 1.0 59 R 1,1  IMP 
ffl6.7M.0i  R 17.921 .47  1210955*07 


R $9*94  H 42.22  R 44.55 
R 3.9 W45  R 4,220.  1 2 R 4-456. *5 


Penalty:  RID0  per  dny 


3.3.1  G^mrirrtSnT  buitdngSt  HGCfl,  NF05  and  Churches 


C®1  put  suuom  matre 

Ranorty:  * 100  *>er  day 

R 1 JXi 

R 1.06 

R hi? 

34,4  (Mdanfltgl  lens  2|2  or  mone  Tew n hows eij  Off  squ^e  rnaLer 
ft^denrtol  Z^ifi  3 (Flats}  P*r  tquo-^  meter  per  unit 

&24.15 

E 24.15 

R 95.53 

Ff  25.53 

R 24.96 

H 26.?4 

3.3.5  Oocvpaltan  ccrffflcatfls 

R lOOuOO 

H lt)l/0 

R LI  1.62 

34  BUILDING  DEPQ51Ii 

VAT  EXCLUDEDtEMT  t AYA6LF) 

14.1  fitfcJenllal;  0 - «:  sc&KJfi  rnelro 

0O-*  squexe  metre 

R 1.196.00 

R 1.987.47 

R 1.564.17 
F<ZICfl.7S 

R 1,334,9* 
Jf?Jia.40 

34.?  tilrtheSIK 

W 5.9C&D2 

R 6,350 .SB 

R 6,674.05 

3A.3  IMT€RNAl  ALTERATIONS 

;i|  ?nadenr*nl:  O-fiOssi^remelrK 

R3-i  squerft  matte 

w 1315^0 

RZ1 86.24 

R UVO-S9 

R 

R 1,46346 

R 2,440.26 

jij  Dullness 

R6,57?.9? 

ft  6.957-93 

P 7,342.30 

3,5  LAND  USE  MANAGEMENT  FEES 

VAT  EXCLUTrtDCaUT  PATA4LE) 

3,5,1  Calory  1 ApBcnflont  MFr  R | ^b62? 

Township  estdfclEhmen* 

rrfjft,.,  'PlutRSQ^rf) 

rlu,  Ii.irr  per  arnnaddHIa-.  to  m.M  30  e™*n  iPlusbUlk  setvlcecmt*^ 

H 2JH  1.63 

R ?^17.32 

Aopliymbn  lpf  flemritel 

R 1 .530.29 

RZlOi.63 

Sf  9219.52 

Rcrnovd-  amendment  or  su:;oe;is  on  ora  reslrfclh™  aondHtons-i 
□yand  Nine  ul  Int  und 

S 3,59122 

R 3,793J>* 

R4.DI0l73 

POTTnonaM  Clnsura  of  any  puclb  p'nCO  GT  rtwd 

R ?,.i132j02 

H 3.67332 

Amendment  nr  oahceUallcn In  where  win  pnt  rfc  generd  pie 

R 

ft  2.532.0? 

R 2.673.B2 

bbdlfelatf  CcnscJIdallohCil  Qr.VK.rtJ  olher  Ihnnihe  ^i7^.  J 

cu^cy  2 apptagJlms  per  nddrfbrtol  podio"  otter  1 It*  per  erf  tom  pci  crf^nrfcWtor^l 

R -1.Li  O.73 

AfW  c-nruont  crnppiavOl  rcqJ:*j<J  In  l^ms  oF  o cucVdlllOH  nt  111-0. 
of  condHioWf  an  Siting  w:lieme  dr  Irr^J  hm  wmeme 

S 7,9bV.0l 

R3.160J3 

P 3,337.21 

LS-0  Category's  ApplEcdllMix  (AuHwdF«J  -ntH*  1(^*3 

’ ^plcolionlc  occupallonol  praelkw.  rercmallrr.ar  buJdny  line 
un^nndrn«i^1  nf  silit  devfllap^ent  ptart 

R 3,593.22 

R 1790-04 

R4D1Q.73 

Syftdvts ton/  oarBOMatkxi  yf  cvry  land  where  15  &:,*re 

S3J6M3 

ff  3,342.27 

land  use  scheme 

Her  odditlondl  portion  after  5.  Ihnn  par  art  Ruin  par  In  udJhon 


rht  cereal  or  Ih,  muntefjoMy  ter  any  l«>d  use  pi  irposs  o'  <*F  r^rT^'^ 

bnd  usti  scheme  tv  edsllng  ichomr  wHeh<toi»™,  fientfIMte  a lonri  Pavalopifient  oppfc^non 


TARIFF  SCHEDULE  20T7/t4  flWANCIU.  TEAR 


2u\7/n  2Sia/i7 


M17/M 


3.5,3  Other  lari  Ft?  os  per  lpeeRIc  need 

R U7fc.il 

R IJ399.UQ 

R 2,00534 

Had  Copy  or  50 

R 557.55 

R3S&TM 

H 401 33 

HfjFd  Copy1  ot  Larwd  Bfl&ulcdK^ns 

Custom^d  prodMCI  ca-r**iP  tea  [DWD,  CD  rf  dotMmEnIs] 

sm32 

R 252.94 

It36/.fc3 

11A  PrWALTT 

ApptollO^i  CW*t  4 -J-r^ 

R !?,¥45JC2 

R2U05I.E& 

R 22,24247 

Mrtmunn 

R S9.5S2.i5 

R 63.244^5 

H 46,&07,D5 

r-lcramuffi 

3,4  APPLICATION  FOB  HOME  ENlMPKliE 

VAT  f JtC^U  D ED(hVF  P AT  AflLE) 

R 211.04 

R 22307 

R 233.54 

AppLO-ilicMl  fee 

Departures  ^jrrd  use-  fwtrtclioru  on  stands 

R;211J&4 

R 22307 

R 215.54 

< SCO  SGTJC.TtJ  metre 

R 314,56 

R 33451 

p 3513d 

501  - ?30  square  m&lre 

R 314.54 

R 334.61 

R 35134 

> 750  rTielrn 

3.7  CERTIFICATE  FEfi  l&iUE 

VAT  EXtlW>ED<frlJl  PATABLEt 

R 246.74 

R 240.29 

R 2/4,67 

VCTijnii^ 

Tf  35 1.7G 

R 371 ,8  3 

E 392.t5 

Clearance 

R71L.04 

R22UD7 

R 235.56 

Zoning 

„ M.K.NG  or  MACHIHEM  r mocMneered  le»  Ihnn  an  ham  ^ pay  t*  P^«) 

K 9-114. 5*? 

H 966-73 

R 1,021:1.6:'. 

O^cfef  pc*  hour 

R 542,52 

R W4.90 

R4EL22 

Ltfi  p*r  hour 

r m ,33 

5 727.51 

R 961-56 

Front  find  loader 

R 527,60 

R 55/.4B 

£53371 

Wnta  truck 

3,?  CQtfl«l&UTION  TO  BUlK  SIRVlGB 


Payment  to  be  made  prior  lo  oppiwat  -t  buHn^  pla^ 

,»U  levied  a.  pel  e«.ndl  policy  *lW=cl  !o1la»n  with  deYelopen 
*rtien  land  acleior  new  development  £«•  concluded 

Co?l  pKf  squnr'-a  m&irc: 

Koildsnllqi  kj"f  ™*1 
Nnrt  lUtysdree-d  hP-efitldQ 


ftusi-iesi 

induSt/lnl 


3,9.1  rtal« 

H 2,447.4-1 

K 2500.47 

R 2757.51 

intarrrLfldicriO  LOi 

R5.7D5.42 

R4.0307M 

E i, 263-56 

Low 

R 1 1 139-53 

R T 1,774  4fl 

ft  1 2433 j&5 

MsdirTi 

lllgn 

RZL30&4B 

S?  224  li-27 

ft  93.b32.BC 

1.9.2  ianllntt-^n 

R 7:t3£..fiJj 

R 7.75374 

H6.1fi3.:.£ 

LOW 

£ I20C7.21 

R 12,473.73 

fcl  3,404.:® 

M.edkjm 

High 

R t7. 443-11 

R 16,432.37 

R s9.449.67 

3.73  Elechrtdly 

2 5,43371 

R 5,743.64 

R 4,645.29 

LOS 

R SO.B47-62 

R fcl  ,437.23 

R 1 2,1 315/ 

LOW 

H 21,735-64 

p 22974J57 

R 24.26  U 4 

hA«dunn 

Ndh 

R 32.6C3.4A 

R3444I.A5 

R 34.371.7? 

GA-SECONYANA  MUNICIPALITY 


POLICY:  CREDIT  CONTROL  AND  DEBT  COLLECTION 

1.  PREAMBLE 

1.1  In  terms  of  Section  1 52  of  The  constitution  of  the  Republic  of  South  AlHca,  Act  108 
of  1996  and  Section  96  of  the  Municipal  Systems  Act  no  32  of  2000  (herein  alter 
relerred  to  as  the"  Systems  Act77)  Chapter  7P  Section  152  of  the  Constitution  states 
the  following: 

* To  provide  democratic  anti  accountable  governance  to  local  municipalities. 

* To  ensure  the  provision  of  services  to  communities  in  a sustainable  manner. 

• To  promote  a safe  and  healthy  environment. 

• To  encourage  the  involvement  of  communities  and  community  organisations 
in  the  matters  of  local  government. 

1 .2  The  municipality  must  strive  within  its  financial  and  administrative  capacity  for  the 
achievement  of  the  above  mentioned  objectives  hence  Section  96(a)  and  (b)  of  the 
Systems  Act  must  be  observed. 

1-2.1.  Section  96  (b)  of  the  Systems  Act  requires  from  Ga-Segonyana  Local 
Municipality  to  adopt,  maintain  and  implement  a Credit  Control  and  Debt  Collection 
Policy  which  is  consistent  with  its  Rates  and  Tariff  policies  and  complies  with  the 
provisions  of  the  Act. 

1.2.2.  Section  96  (a)  of  die  Systems  Act  prescribes  for  Ga-Segonyana  to  collect  all 
monies  lhai  is  due  and  payable  to  it,  subject  to  the  provisions  of  that  Act  and  any 
other  applicable  legislation. 

2.  RESPONSIBLE  AUTHORITY 

2.1  The  Council  is  responsible  and  should  review'  the  performance  of  the  Municipality 
to  endeavour  to  improve  the  efficiency  of  the  credit  control  and  debt  collection 
services. 

2.2  The  delegated  officials  to  assist  the  Council  accomplish  its  responsibilities  are  the 
Municipal  Manager.  Financial  Manager  and  officials  appointed  in  the  Debt 
Collection  Section. 

2.3  Municipal  Manager 

[1  is  the  responsibility  of  the  Municipal  Manager  to  report  bi-monthly  to  the  full 
Council  on  the  status  of  debtors  and  action  taken  against  them.  Further  more,  the 
Municipal  Manager  must  ensure  that  obligations  under  its  by-laws  and  decisions  by 
the  Council  arc  enforced  by  the  Municipality  Administration. 

2.4  Ward  Committees 


The  communication  channel  between  Council  and  the  public  and  Ward  Committees 
should  on  a very  regular  basis  be  informed  where  the  level  of  indebtedness  exceeds 
the  levels  prescribed  by  the  Council  and  who  then  also  should  make 
recommendations  for  improvement  to  Council.  The  Committee  should  comprise  of 
the  Ward  Councillor  and  at  least  two  members  representing  the  community,  which 
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should  be  identified  as  Ward  Leaders. 


2.5  Ohli nation  to  measure 

The  Council  should  ensure  that  ever,'  Municipal  services  provided  to  a consumer 
could  either  be  metered  or  estimated  or  allocated  at  regular  intervals,  and  establish  a 
charge  or  tariff  for  those  services.  Estimates  could  he  done  up  to  a period  of  six 
months. 

2.6  Agreement 

Before  supplying  of  a service,  a consumer  must  enter  into  a contract  of  agreement, 
which  should  provide  for  the  deposit  to  be  paid  as  security.  Not  withstanding  the 
above.  All  debtors  of  any  kind  are  obliged  to  honour  their  debts.  The  deposit  is 
established  in  terms  of  [he  reviewed  tariff  structures  for  compiling  the  budget  on  a 
year  to  year  basis. 

In  the  case  of  a tenant  a letter  from  the  owner  giving  authority  that  the  former  can 
open  an  account  must  be  provided. 


SERVICE  PROVIDERS  OF  THE  MUNICIPALITY  SHOULD  APPLY  OUR 
CREDIT  CONTROL  AND  DEBT  COLLECTION  POLICY. 

2.7  Control  over  deposits  of  security 

Deposits  for  services  and  sundry  (rental  contracts)  received  must  be  reviewed 
annually  and  a register  should  be  maintained.  The  total  sum  of  deposits  received 
shall  constitute  a short-term  liability  in  the  books  of  the  Municipality.  No  interest 
shall  accrue  in  favour  of  the  depositors  thereof.  Upon  termination  of  the  debtor’s 
agreement  with  the  Municipality,  the  dqjosil  shall/will  first  be  offset  against  any 
outstanding  balance  (if  any)  to  be  refunded  to  the  consumer,  sundry  debtor  deposits 
inclusive. 

2.K  Rendering  of  accounts 

Although  Municipalities  must  render  an  account  for  the  amount  due  by  a debtor, 
failure  thereof  shall  not  relieve  a debtor  of  the  obligation  to  pay  the  amount. 
Accounts  must  reveal  the  following: 

a)  Details  of  the  consumption  for  a certain  period  of  each  service  cither  by 
measuring,  estimating  or  allocation. 

h)  The  amount  due  in  terms  of  consumption. 

c)  The  amount  due  for  each  remaining  service. 

d)  ( >thcr  amou  nts  d ue, 

e)  The  amount  due  for  property  lax. 

2.9  Final  date  of  payment 
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2,9.1  Consumer  Services  Accounts 

The  in  voice/ account  must  state  the  final  dale  of  payment,  which  must  not  be 
later  than  the  15lh  of  the  following  month  alter  dale  of  the  invoice. 


2,9.2  Assessment  Rates  Accounts 

The  invoice/account  must  stale  the  final  date  of  payment  which  must  not  be 
later  than  30  September  each  year  for  property  owners  paying  assessment 
rates  levied  as  an  annual  single  amount  and  for  property  owners  paying 
assessment  rates  levied  in  1 1 equal  monthly  instalments  not  later  than  the 
15  of  the  following  month  alter  date  of  the  invoice  to  be  paid  in  full  on  the 
15I,I:  May  of  each  year. 


3.  PURPOSE  or  CREDIT  CONTROL  POLICY 

3.1  To  ensure  that  all  money  due  and  payable  to  Ga-segonvana  Local  Municipality  in 
respect  of  rates,  foes  for  services,  surcharges  on  such  tecs,  tariffs,  charges,  interest 
accrued  on  any  amounts  due  and  payable  in  respect  of  foregoing  and  any  collection 
charges  arc  collected  efficiently  and  promptly, 

3.2  Provide  for  the  setting  of  realistic  targets  consistent  with  generally  recognised 
practices  and  collection  ratios  and  also  the  estimates  of  income  set  in  the  annual 
budget  of  Ga-Segonyana  less  an  acceptable  provision  for  Bad  Debts, 

3.3  Provide  for  the  termination  of  services  or  for  restrictions  on  the  provision  of  services 
when  payments  are  overdue. 

3.4  Provide  for  matters  relating  to  the  unauthorised  consumption  of  services,  theft  and 
damages. 

3 .5  Provide  for  credit  control  and  debt  collection  procedures  and  mechanisms, 

3.6  Provide  tor  any  collection  charges  on  the  payment  of  overdue  accounts. 

3.7  Provide  lor  the  extension  of  lime  for  payment  on  overdue  amounts. 

3.8  Provide  lor  interest  on  overdue  accounts. 

4,  Credit  control  Procedures 

4.1  The  purpose  is  to  ensure  thal  credit  control  forms  an  integral  pan  of  the  financial 
system  of  the  Municipality,  and  ensure  that  the  same  procedure  be  followed  for  each 
individual  case. 

Arrears 

An  amount  due  after  the  final  due  date  for  payment,  shall  be  an  amount  in  arrears, 
ihe  account  following  the  month  when  the  arrears  occurred,  should  reflect  the 
amount  in  arrears, 

4.2  Action  alter  failure  to  pay 

4,2. 1 If  a debtor  fails  by  the  demand  dale  - 
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4.2. 1.1  to  pay  the  arrears  amount 

4.2. 1.2  to  lodge  an  appeal  (query  the  amount  of  the  account) 

4.2.1 .3  to  conclude  an  agreement  with  the  Municipality  tor  payment  of  the 
arrears  in  instalments. 

4.2,2  the  Municipality  can  without  further  notice  — 

4.2.2. 1 immediately  disconnect,  discontinue  or  restrict  the  supply  of 
electricity  to  the  debtor  for  both  services  and  property  rates  accounts, 

4.2 .2.2  institute  legal  action  for  the  recovery  of’ the  arrears  amount  within  a 
period  not  exceeding  thirty  days  front  the  demand  date. 

4.2.2. 3 The  debtor  will  be  liable  for  all  costs  incurred  in  respect  of  the  legal 
action  taken  against  him/her  including  the  commission  charged  by 
the  deb!  collector. 


4.3  Right  of  access 

Municipal  officials  have  the  right  of  access  to  any  property  occupied  by  a debtor  Jbr 
the  purposes  of  reading  or  inspecting  meters  or  connections  or  to  disconnect, 
discontinue  or  restrict  supply  of  any  service. 

4.4  Right  of  appeal 

An  appeal  must  be  submitted  in  writing  to  the  Municipal  Manager  prior  to  the  final 
due  date  for  payment,  of  the  contested  amount,  and  must  contain  details  ot  the 
specific  item(s)  on  the  account  which  arc  the  subject  of  appeal,  with  l ull  reasons. 

4.5  Payment  durimz  appeal 

Once  an  appeal  is  lodged,  the  debtor’s  obligation  to  pay  that  portion  of  the  total 
amount  due  represented  by  the  items  appealed  against  is  suspended  until  the  appeal 
has  been  finalised,  The  debtor  must  however  immediately  pay  the  balance  of  the 
account  together  with  an  amount  representing  the  average  cost  of  the  item  appealed 
against  over  the  preceding  three  months,  or  an  amount  determined  by  the  Municipal 
Manager.  In  the  meantime,  the  debtor  will  remain  due  and  liable  lor  all  other 
amount  falling  due  during  the  adjudication  of  the  appeal. 

4.6  Adjudication  of  appeal 

4.6. 1 If  the  appeal  is  in  respect  of  a metered  consumption,  tire  metered  instrument 
must  be  tested,  within  14  days  of  lodgement  of  appeal  to  establish  the 
accuracy  thereof. 

4.6.2  The  debtor  should  be  informed  in  writing  of  the  results  of  the  test  of  the 
instrument,  and  of  any  adjustment  to  the  amount  due  by  him.  together  with 
the  costs  of  the  test  for  which  the  debtor  will  be  liable  if  no  error  could  be 
found  with  the  instrument.  If  a faulty  meter  or  instrument  is  revealed,  the 
Municipality  will  bear  the  costs  thereof. 


EXTENSION  FOR  PAYMENT 
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5.1  Policy 

5.1.1  Assessment  Rules 

The  Financial  Manager  may  /can  arrange  that  the  properly  owner  pay  the 
outstanding  amount  in  eleven  equal  consecutive  monthly  instalments 
payable  in  lull  by  30  June  each  year  or  yearly  in  one  instalment  payable  by 
30  September  of  the  year  wherein  the  new  assessment  rates  became  taxable 
and  payable.  Interest  should  be  charged  from  the  1st  of  October  (applying  to 
yearly  instalments). 

5.1.2  Consumer  services  and  other  debtors 

The  Financial  Manager  may/can  arrange  that  the  debtor  pay  the  outstanding 
amount  in  equal  monthly  instalments  over  a period  not  exceeding  24  months. 

5. 1 .3  Interest  must  be  charged  on  the  arrears  debt  mentioned  in  5. 1.1  and  5.1.2  at  a 
rate  of  1%  above  prime  rate  per  year, 

5.1.4  Other  measures  for  extended  repayment  periods  can  also  be  dealt  with  by  the 
Financial  Manager  as  set  out  in  3.5  below. 


5.2  Continuous  default 


If  a debtor  fails  to  comply  with  the  terms  of  any  agreement  providing  for  an 
extension  ot  time  for  payment,  then  the  total  of  all  amount  due  including  interest  and 
costs,  shall  immediately  become  payable  without  further  notice  to  the  debtor. 

5.3  Extended  repayment  periods  - Consumer  accounts 


5.3.1  If  the  overdue  balance  is  outstanding  for  less  than  6 months,  a minimum 
down  payment  of  25%  is  required  and  the  balance  to  be  paid  over  a period 
not  exceeding  6 months. 

5.3.2  If  the  overdue  amount  is  outstanding  for  longer  than  7 months,  a minimum 
of  50%  down  payment  must  be  made  and  repayment  period  not  to  exceed  1 2 
months. 


5.3.3  The  debtor  should  request  such  arrangement  and  shall  agree  to  the  conditions 
attached  thereto. 

5.3.4  If  the  conditions  as  agreed  are  not  adhered  to,  normal  credit  control 
procedures  will  be  implemented, 

5.3.5  When  a debtor  applies  for  further  extensi on/amingement,  services  will  be 
discontinued  until  final  payment  is  received. 
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53.6  The  accounting  officer  may  authorise  deviation  from  extended  repayment 
periods  under  exceptional  cases  provided  that  supporting  documentation  is 
attached. 

53.7  All  future  current  accounts  must  be  paid  on  due  date. 

6,  COMMENCEMENT  AND  RES  IJ  !Y1  Pi  ION  OF  SERVICES 

6. 1 New  service  connect  ions 

Application  for  new  connections  can  only  be  made  by  property  owners  or  with  their 
written  consent,  accompanied  by  positive  identification. 

In  eases  where  there  is  an  existing  connection  the  account  holder  of  sc rv ices  must 
first  lerniinatjc  his/her  service  to  allow  for  the  new  service  connection.  No  electricity 
will  he  connected  i f there  arc  outstanding  debts  regarding  services  on  the  specific 
stand  that  the  previous  tenant  was  residing.  The  landlond/owncr  shall  be  held 
responsible  for  all  outstanding  services  accounts. 

In  the  case  of  deceased  parents  that  tell  outstanding  amount,  the  account  will  be 
changed  to  the  children’s  names  if  there  are  indigent  so  that  they  qualify  for  indigent 
services.  If  after  thorough  investigations  it  is  concluded  that  the  parents  did  not 
leave  any  money  or  assets  in  order  to  recover  the  outstanding  amount  the  debt  will 
be  submilted  to  council  for  write  off, 

Connections  and  supply  of  a new  service  may  only  be  made  after  all  charges  in 
respect  of  deposits  and  connection  Sees  have  been  paid. 

No  services  will  be  rendered  to  the  new  occupant  if  the  outstanding  debt  of  Lhe  old 
occupant  is  not  paid  in  full.  (MOVED  FROM  Unauthorised  consumption, 
the Il„. heading  TO  HERE) 

6.2  Resumption  of  discontinued  services 

6.2.1  If  the  debtor  has  - 

6.2 A A paid  the  full  amount  outstanding 

6.2. 1.2  made  an  agreement  with  the  Municipality  for  the  payment  of  the 
amount  in  arrears  the  services  will  be  resumed  after  14h00  pm. 

63  Unauthorised  consumption,  theft,  damages  and  penalties 

When  established  that  a water  or  electricity  meter  has  been  tampered  with  by  a 
transgressor  (a  consumer),  the  following  actions  are  applicable: 

63.1  A penalty  fee  payment  of  RIO  000  for  households.  R50  000  lor  businesses 
and  R.80  000  for  industrial  site 

63.2  The  replacement  of  a conventional  meter  with  a pre-paid  meter,  the  cost  of 
the  connection  for  the  account  of  the  transgressor/consumer. 

633  The  payment  of  an  additional  levy  in  respect  of  calculated  average 
consumption  since  the  date  of  deviation  in  consumption  occurred  on  the 
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account  of  the  properly  involved. 


7.  PROCEDURE  OF  FINAL  RESORT 

The  following  will  facilitate  this  concept: 

7. 1  Consumer  Services 

7.1.1  A Prc-Cut-ol  I T ,ist  must  be  compiled  within  5 working  days  alter  due  date  of 
payment  (1 5^'  of  each  month). 

7.1.2  A Cut-Off  List  must  be  compiled  within  14  working  days  after  Pre-Cut-Off 
List's  due  date. 

7.1.3  Services  will  be  disconnected  without  any  further  notice. 

7.1.4  Services  may  not  be  resumed  before  arrangements  have  been  made  for 
payment  of  an  additional  deposit,  interest  on  arrears,  arrears  outstanding  and 
reconnection  tee  as  stipulated  in  the  written  notice . 

7.1.5  A report  must  be  submitted  by  the  person  involved  with  (he  discontinuation 
of  services  in  respect  of  unoccupied  premises  lo  try  and  locate  such 
owners/users  before  the  case  is  referred  to  the  attorneys, 

7.1.6  The  deposit  on  services  of  an  unoccupied  dwelling  must  be  brought  into 
account  before  any  arrears  amount  are  handed  over  to  the  Debt  Collection 
Section  for  collection  with  the  provision  that  the  debtor/person  stay  at  a 
known  address. 

7.1.7  In  the  event  of  cheques  being  returned  by  the  Council’s  Bankers,  the 
procedures  arc: 

7.1.8  The  person  concerned  will  be  informed  by  lelephonc/in  writing  of  the  in 
default  of  payment 

7. 1.8.1  The  services  must  immediately  be  discontinued  if  the  person 
involved  does  not,  within  24  hours,  effect  cash  payment  or  provide  a 
bank  guaranteed  cheque  for  the  amount  involved. 

7. 1.8.2  The  person  involved  must  be  blacklisted  tor  a period  of  6 months 
and  no  cheques  must  be  accepted  from  him/her. 

7. 1 .9  If  a conventional  water  and/or  electricity  consumer  fails  to  pay  their  account 
on  the  prescribed  due  date,  the  conventional  mctcr(s)  will  be  replaced  with  a 
pre-paid  meler  at  the  cost  of  the  consumer  concerned.  The  criteria  arc  the 
following: 

7.1.10.1  The  name  of  the  consumer  of  water  and/or  electricity  appeared 
twice  on  a cut-off  list. 

7.1.10.2  The  consumer  of  water  and/or  electricity  being  thrice  in  default  of 
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payment 


7. 1 .10.3  I hc  consumer  of  water  and/or  electricity  failed  to  comply  with 
arrangements  made  to  pay  arrears  amounts  for  whatever  reason, 

7.1.1 0.4  The  consumer  of  water  and/or  electricity  used  sel  f righteousness  to 
re-install  water  and/or  electricity  supplies  to  his  premises  alter  the 
supply  has  been  disconnected  by  the  Municipality'  for  whatever 
reason. 


Where  consumer  services  have  been  disconnected  for  whatever  reason  in  terms  of  the  Council’s 
policy,  the  Municipality  is  obliged  to  install  a drip  valve  at  the  consumer  concerned  until  all 
outstanding  debt  is  paid  in  full. 

7.2  Writ.e-o  IT  of  Irrecoverable  Debts:  Conditions 

7.2.1  Where  tire  debtor  is  untraceable. 

7.2.2  Insolvency  of  debtor. 

7.2.3  Where  a contribution  obligation  may  exist  on  sequestration  of  a business  or 
individual. 

7.2.4  The  debtor  has  no  movable  or  i mmo  vab  I c pro  perty  at  his  disposal . 

7.2.5  The  cost  of  col  lection  exceeds  the  debt, 

7.3  Bad  Debt  Recovered 

7.3.1  The  municipality  can  still  recover  written  of!  debt  when  the  person  is  traceable. 

7.4  Deceased  Estates 

7.4.1  When  an  account  bolder  is  deceased,  (be  municipality'  shall  submit  a claim  on 
outstanding  amount,  Write  oil’ debt  as  at  date  of  death. 

7.5  Clearance  Certificates 

7.5.1  Before  any  property  cart  be  transferred  from  one  owner  to  another,  all  arrears  arc 
payable  before  tire  Chief  Financial  Officer  issues  a certificate  to  that  effect.  No  transfer 
can  take  place  without  such  a certificate. 

8 DEBT  COLLECTION 

H_  1 Procedures  for  the  collection  of  outstanding,  debt  on  all  debtors 

8.1.1  Dispatch  of  accounts  and  payment  thereof  by  the  debtor  within  the 
prescribed  time  indicated  on  the  account- 

8.1 .2  In  the  event  of  no  payment  /default  payment  of  the  account  summons  must 
be  issued  by  the  Debt  Collection  Section  to  those  concerned, 

8.2  Credit  control  and  debt  collection  of  employee  accounts. 

Section  10  of  the  Systems  Act  reads  as  follows: 

“A  stalT  member  of  a municipality  may  not  be  in  arrears  to  the  municipality  for  rates 
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and  service  charges  for  a period  longer  than  3 months,  and  a municipality  may 
deduct  any  outstanding  amounts  from  the  staff  member' s salary  alter  this  period" 
Employees  of  the  Municipality  shall  be  subject  to  disciplinary  hearings,  as  per  the 
Municipal  Systems  Act  (no  32  of  2 (100),  Schedule  2 S 1 0,  if  they  arc  ibiind  to  be  in 
arrears. 

Payment  of  amcar  amounts  by  stall  may  be  extended  to  a maximum  of  24  months 
(not  for  everyone)  in  exceptional  circumstances  in  order  to  deal  with  previous 
arrears  and  within  the  prescripts  of  the  Basic  Conditions  of  Employment  Act, 
Thereafter  no  further  arrears  may  be  accumulated. 

In  order  to  ensure  timeous,  assured  payment  of  employee  accounts,  all  employees 
residing  within  Ga-Segonyami  Local  Municipality  sliaiJ  be  subjected  to  an  automatic 
deduction  instituted  against  their  salaries, 

8-3  Credit  Control  and  debt  col  lection  of  councillor  accounts. 

The  Local  Government  Laws  Amendment  Act  (no  51  of  2002)  slates  that: 
"Municipal  Councillors  may  not  be  in  arrears  to  the  municipality  for  rates  and 
services  for  a period  longer  than  3 months” 

Section  124(b)  of  the  Municipal  Finance  Management  Act  (No  56  of  2003)  reads  as 
follows: 

“The  notes  to  the  financial  statements  of  a municipality  must  include  particulars  of 
any  arrears  owed  by  individual  councillors  to  the  municipality  Ibr  rates  or  services 
and  which  at  any  time  during  the  relevant  financial  year  were  outstanding  for  more 
Lhan  90  days,  including  the  names  of  those  councillor. 

In  oixl cr  to  ensure  timeous,  assured  payment  of  councillor  accounts,  all  councillors 
shall  be  subject  to  an  automatic  deduction  instituted  against  their  councillor 
allowance  payments  on  a monthly  basis. 

8 .4  Shortages  by  cash  i ers 

Any  shortages  by  cashiers  must  be  paid  the  following  day  and  if  not  the  municipality 
will  recover  from  their  salaries.  The  municipality  re  senes  the  right  to  do 
investigations  and  lake  disciplinary  action. 


8.5  Building  Plans  deposit 

8.4,1  Any  outstanding  arrears  of  the  owner  for  services,  sundry  and  rates  accounts 
will  bo  deducted  first  before  the  building  plan  deposit  is  released. 


8.6  Impairment  of  Trade  Receivables 

8.5.1  The  impairment  for  trade  receivables  and  Joans  and  receivables  is  calculated  based 
on  the  grading  ot  individual  debtors  according  to  their  payment  history.  An 
accumulation  of  arrear  balances  is  an  indicator  of  debtor  delinquency.  Such  debtors 
are  provided  for  as  they  arc  considered  to  be  impaired  due  to  uncertainty 
surrounding  the  recoverability  of  the  outstanding  amounts, 

8.5.2  Debtors  are  graded  on  the  following  basis: 

8.5.2, 1 Grade  A:  No  provision.  Customer  account  payments  arc  up  to  date.  There 
is  no  balance  in  arrears, 
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8.5. 2. 2 Grade  B:  100%  of  balance  outstanding  in  excess  ol  90  days;  Customers 
with  a payment  history  but  with  balances  outstanding  in  excess  of  90  days. 
The  balance  outstanding  in  excess  of  90  days  is  provided  tor  in  lull, 

8.5.2.3  Grade  C:  1 00%  of  total  balance  outstanding  on  account:  Customers  with  no 
payment  history.  Accounts  are  considered  to  be  delinquent. 

The  balance  is  provided  for  in  full  (100%  of  the  amount  outstanding). 

8.5 .2.4  Government  debtors  arc  excluded  from  the  provision  calculation  as  they 
generally  have  a history  of  meeting  their  obl  igations. 
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GA-SEGONYANA  LOCAL  MUNICIPALITY 


PROPERTY  RATES  POLICY 


1.  LEGISLATIVE  CONTEXT 

1.1  This  policy  is  mandated  by  Section  3 of  the  Local  Government:  Municipal  Property  Rates  Act, 
2004  (No.  6 of  2004),  which  specifically  provides  that  a municipality  must  adopt  a Rates  Policy. 

1.2  In  terms  of  Section  229  of  the  Constitution  of  the  Republic  of  South  Africa,  1996  (No. 106  of  1996), 
a municipality  may  impose  rates  on  property. 

1.3  In  terms  of  the  Local  Government:  Municipal  Property  Rates  Act,  2004  (No.  6 of  2004)  a iocai 
municipality  in  accordance  with- 

a.  Section  2(1),  may  levy  a rate  on  property  in  its  area;  and 

b.  Section  2(3),  must  exercise  its  power  to  levy  a rate  on  property  subject  to- 

i.  Section  229  and  any  other  applicable  provisions  of  the  Constitution; 

ii.  the  provisions  of  the  Property  Rates  Act  and  the  regulations  promulgated  in  terms 
thereof:  and 

iii.  (he  rates  policy. 

1.4  in  terms  of  Section  4 (1)  (c)  of  the  Local  Government;  Municipal  Systems  Act,  2000  (No.  32  of 
2000).  the  Council  of  a municipality  has  the  right  to  finance  the  affairs  of  the  municipality  by 
imposing,  inter  alia,  rates  on  property, 

1 .5  In  terms  of  Section  62{  1 )(f)(ii)  of  the  Local  Government:  Municipal  Finance  Management  Act,  2003 
(No.  56  of  2003)  the  municipal  manager  must  ensure  that  the  municipality  has  and  implements  a 
rales  policy. 

1 .6  This  policy  must  be  read  together  with,  and  is  subject  to  the  stipulations  of  the  Local  Government: 
Municipal  Property  Rates  Act  2004  (No.  6 of  2004)  and  any  regulations  promulgated  in  terms 
thereof. 

2.  DEFINITIONS 

2.1  “Act"  means  the  Local  Government:  Mun  clpal  Property  Rates  Act,  2004  (Act  No.  6 of  2004); 

2.2  "Agent",  in  relation  to  the  owner  of  a property,  means  a person  appointed  by  the  owner  of  the 
property- 

(a)  to  receive  rental  or  other  payments  in  respect  of  the  property  on  behalf  of  the  owner;  or 

(b)  to  ma^e  payments  in  respect  of  the  property  on  behalf  of  the  owner; 

2.3  ‘Agricultural  purpose"  in  relation  to  the  use  of  a property,  includes  the  use  of  a property  lor  the 
purpose  of  eco-tourism  or  for  the  trading  in  or  hunting  of  game; 


2 


2.4 


11  Annually11  means  once  every  financial  year; 


2.5  "Category" 

(a)  in  relation  to  property,  moans  a category  of  properties  determined  in  terms  of  Section  7 rf 
this  policy;  and 

(b)  in  relation  to  owners  of  properties,  means  a category  of  owners  determined  in  terms  of 
Section  3 of  this  policy, 

2.6  "Child-headed  househofd"  means  a household  where  tne  main  caregiver  of  the  said  household 
is  younger  than  13  years  of  age.  Child-headed  household  means  a household  headed  by  a child 
as  defined  in  terms  of  section  23{3)  of  the  Constitution. 

2.7  “Definitions,  words  and  expressions"  as  used  in  the  Act  are  applicable  to  this  policy  document 
where  ever  it  is  used; 

2.3  "Land  reform  beneficiary'1,  in  relation  to  a property,  means  a person  who  - 

(a)  acquired  the  property  through  - 

(i)  die  Provision  of  Land  and  Assistance  Act,  1993  (Act  No.  1 26  of  1993);  or 

(ii)  the  Restitution  of  Land  Rights  Act,  1 994  [Act  No.  22  of  1994); 

(b)  holds  the  property  subject  to  the  Communal  Property  Associations  Act,  1996  (Act  No  23 
of  1996); 

(o)  holds  or  acquires  the  property  in  terms  of  such  other  land  tenure  reform  legislation  as  may 
pursuant  to  section  25(6)  and  (7)  of  the  Constitution  {Act  No. 103  of  1996)  be  enacted  after 
this  Act  has  taken  effect; 

2.9  “Land  tenure  right11  means  an  old  order  right  or  a new  order  right  as  defined  in  section  1 of  the 
Communal  Land  Rights  Act,  2004  (Act  No. 11  of  2004); 

2.10  "Municipality"  means  the  Local  Municipality  of  Ga-Segonyana; 

2.11  “Newly  Rateable  property"  means  any  rateable  property  on  which  property  rates  were  not  lev  ed 
before  the  end  of  the  financial  year  preceding  the  date  on  which  this  Act  took  effect,  excluding  - 

(a)  a property  which  was  incorrectly  omitted  from  a valuation  roll  and  for  that  reason  was  not 
rated  before  that  date;  and 

(b)  a property  tdenfff  ed  by  the  Minister  by  notice  in  the  Gazette  where  the  phasing-in  of  a rare 
is  not  justified; 

2.12  “Owner"- 

fa)  in  relation  to  a property  referred  to  in  paragraph  {a)  of  the  definition  of  "property",  means  a 
person  in  whose  name  ownership  of  the  property  is  registered; 
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(b)  n relation  to  a right  referred  to  in  paragraph  (b)  of  the  definition  of  “property1 11 , me  fins  a 
person  in  whose  name  the  right  is  registered; 

(c)  in  relation  to  a land  tenure  right  referred  to  in  paragraph  (c)  of  the  definition  of  "property", 
means  a person  in  whose  name  the  right  is  registered  or  to  whom  it  was  granted  in  Terms 
of  legislation:  or 

(d)  n relation  to  public  service  infrastructure  referred  to  in  paragraph  (d)  of  the  definition  of 
"property",  means  the  organ  of  state  which  owns  or  controls  that  public  service 
nf  restructure  as  envisaged  in  the  definition  of  "publicly  controlled"’, 

provided  that  a person  mentioned  below  may  for  the  purposes  of  this  Act  be  regarded  by  a 
municipality  as  the  owner  of  a property  In  Lhe  following  cases:- 

fij  a trustee,  in  the  case  of  a property  in  a trust  excluding  state  trust  land: 

(ii)  an  executor  or  administrator  in  the  case  of  a property  in  a deceased  esteie; 

(iii)  a trustee  or  liquidator,  in  the  case  of  a property  in  an  insolvent  estate  or  in 

(v)  a judicial  manager,  En  the  case  of  a property  in  the  estate  of  a person  under 

(vj  a curator,  in  the  case  of  a property  in  the  estate  of  a person  under  curatorship; 

(vi)  a person  in  whose  name  a usufruct  or  other  personal  servitude  is  registered,  in  the 
case  of  a property  that  is  subject  to  a usufruct  or  other  personal  servitude: 

(vis)  a lessee,  in  the  case  of  a property  that  is  registered  in  the  name  of  a municipality 
and  is  leased  by  it;  or 

(vlii)  a buyer,  in  tee  case  of  a property  that  was  sold  by  a municipality  and  of  which 
possession  was  given  to  the  buyer  pending  registration  of  ownership  in  Lhe  name  of 
the  buyer; 

2.13  ''Privately  owned  towns  serviced  by  the  owner”  means  single  properties,  situated  in  an  area 
not  ordinarily  being  serviced  by  toe  municipality,  divided  through  sub  division  or  township 
establishment  into  (ten  or  more)  full  title  stands  and.1'  or  sectional  units  and  where  a 1 rates  related 
services  inclusive  of  installation  and  maintenance  of  streets,  roads,  sidewalks,  lighting,  storm 
water  drainage  facilities,  parks  and  recreational  facilities  are  installed  at  the  full  cost  of  the 
developer  and  maintained  and  rendered  by  the  residents  of  such  estate. 

2.1-4  "Property"  means  - 

(a)  immovable  property  registered  in  the  name  of  a person,  including,  in  tee  case  of  a 
sectional  title  scheme,  a sectional  title  unit  registered  in  the  name  of  a person; 

(b)  a right  registered  against  immovable  property  in  the  name  of  a person,  excluding  a 
mortgage  bond  registered  aga  nstthe  property; 

(c}  a land  tenure  right  registered  in  the  name  of  a person  or  granted  to  £ person  in  terms  of 
legislation;  or 

(d)  public  service  infrastructure. 

2,1 5 "Public  service  infrastructure1'  means  publicly  controlled  infrastructure  of  the  following  kinds: 

(a)  national,  provincial  or  other  public  roads  on  which  goods,  services  or  labour  move  across 
a municipal  boundary; 


4 


(b)  water  or  sewer  pipes,  duets  or  other  conduits,  dams,  water  supply  reservoirs,  water 
treatment  plants  cr  water  pumps  forming  part  of  a water  or  sewer  scheme  serving  die 
public; 

(o)  power  stations,  power  substations  or  power  lines  forming  part  of  an  electricity  scheme 
serving  the  public; 

(d)  gas  or  "liquid  fuel  plants  or  refineries  or  pipelines  for  gas  or  liquid  fuels,  forming  part  of  a 
scheme  for  transporting  such  fuels; 

(e)  railway  lines  forming  part  of  a national  railway  system; 

(f)  communication  towers,  masts,  exchanges  or  lines  forming  part  of  a com  mur,  cat  ions 

system  serving  the  public; 

(C|:)  runways  or  aprons  at  national  or  provincial  airports; 

(h)  breakwaters,  sea  walls,  channels,  basins,  quay  wails,  jetties,  roads,  railway  or 
infrastructure  used  for  the  provision  of  water,  lights,  power,  sewerage  or  similar  services 
of  ports,  or  navigational  aids  comprising  lighthouses,  radio  navigational  aids,  buoys, 
beacons  or  any  ether  device  or  system  used  to  assist  the  safe  and  efficient  navigation  of 
vessels; 

{i}  any  other  publicly  controlled  infrastructure  as  may  be  prescribed;  or 

(j)  rights  of  way,  easements  or  servitudes  :n  connection  with  infrastructure  mentioned  in 
paragraphs  {a)  to  (i). 

2.16  “Residential  property17  means  improved  property  tiiat> 

(a)  is  used  predominantly  (eo%  or  more)  for  residential  purposes  including  any  adjoining 
property  registered  in  the  name  of  the  same  owner  and  used  together  with  such 
residential  property  as  if  it  were  one  property.  Any  such  grouping  shall  be  regarded  as  one 
residential  property  for  rate  rebate  or  valuation  reduction  purposes. 

(b)  is  a unit  registered  in  terms  of  the  Sectional  Title  Act  and  used  predominantly  for 
residential  purposes. 

(c)  Is  owned  by  a share-  block  company  and  used  solely  for  residential  purposes. 

(6)  Is  a residence  used  for  residential  purposes  situated  on  property  used  for  or  related  to 

educational  purposes. 

(e)  Retirement  schemes  and  life  right  schemes  used  predominantly  [60%  oi  more)  for 
residential  purposes. 

And  specifically  excude  hostels,  flats,  old  age  homes,  guesthouses  and  vacant  land  irrespective 
of  its  zoning  or  intended  use. 

2.17  “Rural  communal  settlements”  means  the  residual  portion  of  rural  communal  land  excluding 
identifiable  and  rateable  entities  within  the  property  and  excluding  State  Trust  Land  and  tand 
reform  beneficiaries  as  defined  in  the  Act. 


2.13  ‘'stale  trust  land”  means  land  owned  by  the  state- 


(a)  in  trust  for  persons  communally  inhabiting  the  land  Sn  terms  of  a traditional  system  of  land 
tenure; 

{b)  over  which  land  tenure  rights  were  registered  or  granted;  or 

{c)  which  is  earmarked  for  disposal  in  terms  of  the  Restitution  of  Land  Rights  Act,  1994  (Act 

No.  22  of  1994). 

3.  POLICY  PRINCIPLES 

3.1  Rates  are  levied  in  accordance  with  the  Act  as  an  amount  in  the  rand  based  on  the  market  value 
of  ell  rateable  property  contained  in  the  municipality's  valuation  roll  and  supplementary  valuation 
roil. 

3.2  As  allowed  for  in  the  Act,  the  municipality  has  chosen  to  differentiate  between  various  categories 
of  property  and  categories  of  owners  of  property  as  contemplated  In  clause  7 and  8 of  this  policy. 
Some  categories  of  property  and  categories  of  owners  are  granted  relief  from  rates.  The 
municipality  however  does  not  grant  relief  in  respect  of  payments  for  rates  to  any  category  of 
owners  or  properties,  or  to  owners  of  properties  on  an  individual  basis. 

3.3  There  would  be  no  phasing  in  of  rates  based  on  the  new  valuation  roll,  except  as  prescribed  by 
legislation  and  in  accordance  ‘With  clause  10  of  this  policy, 

3.4  In  accordance  with  section  3(3)  of  the  Act,  the  rates  policy  for  the  municipality  is  based  on  the 
following  principles: 

(a)  Eguity 

The  municipality  will  treat  all  ratepayers  with  similar  properties  the  same. 

(bj  Affordability 

The  ability  of  a person  to  pay  rates  will  be  taken  into  account  by  the  municipality,  in 
dealing  with  the  poor/fndigent  rare  payers  the  municipality  will  provide  relief  measures 
through  exemptions,  reductions,  rebates  and  cross  subsidy  from  the  equitable  share 
allocation. 

(c)  Sustainability 

Rating  of  property  will  be  implemented  in  a way  that: 

i.  it  supports  sustainable  oca!  government  by  p'oviding  a stabe  and  buoyant 
revenue  source  within  the  discretionary  control  of  the  municipality: 

ii.  Supports  local,  social  and  economic  development:  and 

iii.  Secures  the  economic  sustainability  of  every  category  of  ratepayer. 

(d)  Cost  efficiency 

Rates  will  be  based  on  the  value  of  alt  rateable  property  and  will  be  used  to  fund 
community  and  subsidisers  services  after  taking  into  account  profits  generated  on  trading 
(water,  electricity)  and  economic  (refuse  removal,  sewerage  disposal)  services  ar.d  the 
amounts  required  to  finance  exemptions,  rebates,  reductions  and  phasing-in  of  rates  as 
approved  by  the  municipality  from  time  to  time. 
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4.  SCOPE  OF  THE  POLICY 

4.1  This  policy  document  guides  the  annual  setting  (or  revision)  of  property  rates  tariffs.  It  does  not 
necessarily  make  specific  property  rates  tariff  proposals.  Details  pertaining  to  the  applications  of 
the  various  property  rates  tariffs  ere  annually  published  in  the  Provincial  Gazette  and  the 
municipality's  schedule  of  tariffs,  which  must  be  read  in  conjunction  with  this  policy. 

5.  APPLICATION  OF  THE  POLICY 

d.1  Sn  imposing  the  rate  in  the  rand  for  each  annual  operating  budget  component,  the  municipality 
shall  grant  exemptions,  rebates  and  reductions  to  the  categories  of  properties  and  categories  of 
owners  as  allowed  for  in  this  policy  document. 

6.  PRINCIPLES  APPLICABLE  TO  FINANCING  OF  SERVICES 

6.1  The  municipal  manager  or  his/her  nominee  must,  subject  to  the  guidelines  provided  by  the 
National  Treasury  and  the  Executive  Committee  of  the  municipality,  make  provision  for  the 
following  classification  of  services:- 

(a)  Trading  services 

i.  Water 

ii.  Electricity 

fb)  Economic  services 

i.  Refuse  removal. 

ii.  Sewerage  disposal. 

(c)  Community  and  subsidised  services 

These  include  all  those  services  ordinarily  being  rendered  by  ihe  municipality  excluding 
those  mentioned  in  6,1  (a)  and  (b). 

6.2  Trading  and  economic  services  as  referred  to  in  clauses  (a)  and  (b)  must  be  ring  fenced  and 
financed  from  service  charges  while  community  and  subsidised  services  referred  :o  in  clause  (c) 
wili  be  financed  from  surpluses  on  trading  and  economic  services,  regulatory  fees,  rates  and  rates 
related  income. 

7.  CATEGORIES  OF  PROPERTY 

7.1  Different  rates  may  be  levied  in  respect  of  the  following  categories  of  rateable  properties  and  such 
rates  will  be  determined  on  an  annual  basis  during  the  compilation  of  the  annual  budget:- 

7.1.1  Residential  properties; 

7.1.2  Industrial  properties; 

7.1 .3  Business  properties; 
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7.1.4  Agricultural  properties; 

7.1.5  Small  Holdings; 

7.1.6  Slate  owned  properties. 

7.1.7  Municipal  properties; 

7.1.8  Public  service  i rtf  re  structure  referred  to  in  the  Act; 

7.1.9  Educational; 

7.1.1G  Privately  Owned  Towns: 

7.1 .1 1 Vacant  Stands. 

7.2  In  determining  the  category  of  a property  referred  to  in  7.1  the  municipality  shall  take  into 
consideration  the  dominant  use  of  the  property,  regardless  the  formal  zoning  of  the  property, 

7.3  Properties  used  for  multiple  purposes  shall  be  categorised  and  rated  as  provided  for  in  section  9 
of  the  Act  and  as  more  fully  described  in  clause  9 of  this  policy, 

8,  CATEGORIES  OF  OWNERS 

8 1 For  the  purpose  of  granting  exemptions,  reductions  and  rebates  in  terms  of  clajse  11,  12  and  13 
respectively  the  following  categories  of  owners  of  properties  are  determined 
(a)  Those  owners  who  qualify  and  who  are  registered  as  indigents  in  terms  of  the  adopted 
indigent  policy  of  the  municipality; 

(bj  Those  owners  who  do  not  qualify  as  nd  gents  in  terms  of  the  adopted  indigent  policy  of 
the  municipality  but  whose  total  monthly  income  is  less  than  the  amount  annually 
determined  by  the  municipality  in  its  budget; 

(c)  Owners  of  property  situated  within  an  area  affected  by- 

i.  a disaster  within  the  meaning  of  the  Disaster  Management  Act,  2002  (Act  No  57 
of  2052);  or 

ii.  serious  adverse  social  or  economic  conditions. 

(c)  Owners  of  residential  properties  with  a market  value  below  the  amount  as  determined 
annually  by  the  municipality  n its  budget; 

(e)  Owners  of  properties  situated  in  "privately  owned  towns’  as  referred  to  in  clause  13.1  (b); 

(f)  Owners  of  agricultural  properties  as  referred  to  in  clause  1 3.1  (c);  and 

(g)  Child  headed  families  where  any  child  of  the  owner  or  child  who  is  a blood  relative  of  the 
owner  of  the  property,  is  responsible  for  the  care  of  siblings  or  parents  of  the  household 

9.  properties  used  for  multiple  purposes 

9.1  Rates  on  properties  used  for  nu  tipte  purposes  wr  be  levied  in  accordance  with  the  "dominant  use 
of  the  property". 
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10.  DIFFERENTIAL  RATING 

1 0.1  Criteria  for  differential  rating  on  different  categories  of  properties  will  be  according  to> 

(a)  Toe  nature  of  the  proper-  y including  iLs  sensitivity  to  rat  ng  e.g.  agricultural  properties  used 
for  agricultural  purposes. 

(b)  The  promotion  of  local  social  and  economic  development  of  the  municipality. 

10.2  Differential  rating  among  the  various  property  categories  will  be  done  by  way  of> 

(a)  setting  different  cent  amount  in  the  rand  for  each  property  category ; and 

(n)  by  way  of  reductions  and  rebates  as  provided  for  in  this  policy  document. 

11.  EXEMPTIONS  AND  IMPERMISSIBLE  RATES 

11.1  The  following  categories  of  property  are  exempted  from  rates 

(a)  Municipal  properties 

Municipal  properties  are  exempted  from  paying  rates  as  it  will  increase  the  rates  burden  or  service 
charges  to  property  owners  or  consumers.  However  where  municipal  properties  are  leased:  the 
lessee  w'll  be  responsible  for  the  payment  of  determined  assessment  rates  in  accordance  with  the 
lease  agreement. 

(b)  Residential  properties 

All  residential  properties  with  a market  value  of  loss  than  the  amount  as  annually  determined  by 
the  municipality  arc  exempted  from  paying  rates.  For  the  2016/17  financial  year  the  maximum 
reduction  is  determined  as  R25  000,  The  Impermissible  rates  of  Rio  0H0  contemplated  interims 
of  section  17(1)  (h)  of  the  Property  Rates  Act  is  included  in  the  amount  referred  to  above  as 
annually  determined  by  the  municipality.  The  remaining  R10  000  is  an  important  part  of  the 
council's  mdigent  pokey  and  is  aimed  primarily  at  alleviating  poverty. 

{0}  Pimlic  Service  InfrasTucture 

Is  exempted  from  paying  rates  as  allowed  for  m the  Act  as  they  provide  essential  services  to  the 
community. 

(d)  Right  registered  acainsi  a property 

Any  right  registered  against  a property  as  defined  in  clause  2.14(b)  of  this  policy  is  exempted  from 
paying  rates. 

11.2  Exemptions  in  clause  11.1  will  automatically  apply  and  no  application  is  thus  required. 

11.3  Impermissible  Rates:  In  terms  of  section  17(1)  of  the  Property  Rates  Act  the  municipality  may, 
inter  alia,  not  levy  a rate:- 

(a)  On  those  parts  of  a special  nature  reserve,  national  park  or  nature  reserve  within  the 
meaning  of  the  National  Environmental  Management'  Protected  Areas  Act,  2003  (Act  No, 
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57  of  2003)  or  of  a national  botanical  garden  withn  the  meaning  of  the  National 
Environmental  Management:  Biodiversity  Act,  2004,  which  are  not  developed  or  used  for 
commercial,  business,  or  residential  agricultural  purposes. 

(b)  On  mineral  rights  within  the  meaning  of  paragraph  (b)  of  the  definition  of  '"property  in 
section  1 of  the  Act. 

{c)  On  a property  belonging  to  a land  reform  beneficiary  or  his  or  her  heirs,  provided  that  this 
exclusion  lapses  ten  years  from  the  date  on  which  such  beneficiary's  title  was  registcrec 
in  toe  office  of  the  Registrar  of  Deeds. 

(d)  On  a property  registered  in  the  name  of  and  used  primarily  as  a place  of  public  worship  by 
a religious  community,  including  an  official  residence  registered  in  the  name  of  that 
community  which  is  occupied  by  an  office-bearer  of  that  community  who  officiates  at 
services  at  that  place  of  warship. 

1 1 A Public  Benefit  Organisations  (PBQ's) 

Taking  into  account  the  effects  of  rates  on  PBOs  performing  a specific  public  benefit  activity  and  if 
registered  in  terms  of  the  Income  Tax  Act,  1952  (No  58  or  1962)  for  tax  reduction  because  O' 
those  activities,  Public  Benefit  Organizations  may  apply  for  the  exemption  of  property  rates.  Public 
Benefit  Crfganizations  may  include,  inter  alia:- 

(a)  Welfare  and  humanitarian 

For  example  PBOs  providing  disaster  relief. 

(b)  Health  Care 

For  example  PBO's  providing  counselling  and  treatment  of  persons  afflicted  with  KIV  and 
AIDS  including  the  care  of  their  families  and  dependents  in  this  regard. 

(c ) Educe tion  and  development 

For  example  PBO's  providing  early  childhood  development  services  for  pre-school 
children. 

{ d)  Sporting  bodies 

Prope'ty  used  by  an  organization  for  sporting  purposes  on  a non-profossional  hasis: 

('ey  C ylturai  in  stitu  tiens 

Property  used  for  purposes  declared  in  terms  of  the  Cultural  Institutions  Act,  Act  29  of 
1969  or  the  Cultural  Institutions  Act,  Act  66  of  1989. 

(f)  Museums,  libraries,  art  galleries  and  botanical  gardens 

Property  registered  in  the  name  of  private  persons,  open  to  the  public  and  not  operated  for 
gain. 

(g)  Animal  welfare 

Property  owned  or  used  by  organizations  whose  exclusive  aim  is  to  protect  birds,  reptiles 
and  animals  on  a not-for-gain  basis. 

(b)  Cemeteries  and  crematoriums 

Property  used  for  cemeteries  and  crematoriums, 

(i)  Welfare  institutions 

Properties  used  exclusively  as  an  orphanage,  non-profit  retirement  villages,  old  age 
homes  or  benevolent/charitable  institutions,  Including  workshops  used  by  the  inmates, 
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"sundry  or  cafeteria  facilities;  provided  that  any  profits  from  the  use  of  the  property  are 
used  entirely  for  the  benefit  of  the  institution  and/or  to  charitable  purposes  within  the 
municipality, 

(j)  Charitable  institutions 

Property  owned  or  used  by  institutions  or  organizations  whose  aim  is  to  perform  charitable 
work  on  a not-for-gain  basis, 

11.5  All  possible  benefting  organisations  in  clause  11.4  must  apply  annually  for  exemptions.  All 
applications  must  be  addressed  in  writing  to  the  municipality  by  30  June  for  the  next  financial  year 
in  respect  of  which  the  rate  is  levied,  if  the  exemption  applied  for  is  granted  the  exemption  will 
apply  for  the  full  financial  year. 

11.6  Public  benefit  organisations  must  attach  a SARS  tax  exemption  certificate  issued  by  the  South 
Af-ican  Revenue  Services  (SARS)  as  contemplated  in  Part  1 of  the  Ninth  Schedule  of  the  Income 
Tax  Actr  1362  (No  53  of  1962}  to  a!  applications. 

11.7  The  municipality  retains  the  right  to  refuse  the  exemption  if  the  details  supplied  in  the  application 
form  were  incomplete,  incorrect  or  false. 

11.3  The  extent  of  the  exemptions  implemented  in  terms  of  clauses  11.1  to  11.4  must  annually  be 
determined  by  the  municipality  and  included  in  the  annual  budget. 

12.  REDUCTIONS 

12.1  Reductions  as  contemplated  in  section  15  of  the  Act  will  be  considered  on  an  ad-hoc  basis  in  the 
event  of  the  foil  o wl  ng:- 

12.1.1  Partial  or  total  destruction  of  a property. 

1 2.1 .2  Disasters  as  defined  in  the  Disaster  Management  Act,  2002  (Act  57  of  2002). 

12.2  The  following  conditions  shall  be  applicable  in  respect  of  clause  12.1  > 

12.2.1  The  owner  referred  to  in  clause  12.1.1  shall  apply  in  writing  for  a reduction  and  the  onus 
will  rest  or,  such  applicant  to  prove  to  the  satisfaction  of  the  municipa  ity  that  his  property 
has  been  totally  or  pari  ally  destroyed.  He/  she  will  also  have  to  ndicate  lo  what  extent  the 
property  can  still  be  used  and  the  impact  on  the  value  of  the  property. 

12.2.2  Property  owners  wtl  only  qualify  for  a rebate  if  affected  by  a disaster  as  referred  to  in  the 
Disaster  Management  Act,  2002  (Act  No.  57  of  2002). 

12.2.3  A maximum  reduction  to  be  determined  on  an  annual  basis  shall  be  allowed  in  respect  of 
both  clauses  12.1.1  and  12,1.2  For  the  2014/2015  financial  year  the  maximum  reduction 
is  determined  as  80%. 
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12.2.4  An  ad-hoc  reduction  will  not  be  given  tor  a period  in  excess  of  6 months,  unless  the 
municipality  gives  further  extension  on  application. 

12.2.5  If  rates  were  paid  in  advance  prior  to  granting  of  a reduction  the  municipality  will  give 
credit  to  such  an  owner  as  from  the  date  of  reduction  uni"  the  date  of  (apse  of  the 
reduction  ortho  end  of  the  period  for  which  payment  was  made  whichever  occurs  f.rst. 

13.  REBATES 

13.1.  Categories  of  property 

fa)  Business,  cor-niexial  and  industrial  properties 

i.  The  municipality  may  grant  rebates  to  rateable  enterprises  that  promote  local,  social  and 
economic  development  in  its  area  of  jurisdiction.  The  following  enter  a will  spply> 

a.  job  creation  in  the  municipal  area; 

b.  social  upliftment  of  the  local  community;  and 

c.  creation  of  infrastructure  for  the  benefit  of  the  community. 

:i,  A maximum  rebate  as  annua!  y determined  by  the  municipality  will  be  granted  on  approval, 
subject  to:- 

a.  a business  plan  issued  by  the  directors  cf  the  company  indicating  how  the  local, 
soda!  and  economic  development  objectives  of  the  municipality  are  going  to  be  met; 

b.  a continuation  plan  issued  by  the  directors  and  certified  by  auditors  of  the  company 
stating  that  the  objectives  have  been  met  in  the  first  year  after  estab  shment  and  how 
the  company  plan  to  continue  to  meet  tne  objectives:  and 

c.  an  assessment  by  the  municipal  manager  or  his/her  nominee  indicating  that  the 
company  qualifies. 

iil.  A!l  applications  must  be  addressed  in  writing  to  the  municipality  by  30  June  for  the  rinancisl 
year  in  respect  of  which  the  rate  is  levied,  if  the  rebate  applied  for  is  granted  the  rebate  will 
apply  for  the  full  financial  year. 

{b)  Privately  owned  towns  serviced  by  the  owner 

The  municipality  grants  an  additional  rebate,  to  be  determined  on  an  annual  oasis,  which  applies 
to  privately  owned  towns  serviced  by  the  owner  qualifying  as  def  ned  in  clause  2.13  of  this  policy. 
A!  applications  must  be  addressed  n writing  to  the  municipality  by  30  June  for  the  next  financial 
year  in  respect  of  which  the  rate  is  levied.  If  the  rebate  applied  for  is  granted  the  rebate  will  apply 
for  the  full  financial  year.  For  the  2014/1 5 financial  year  the  rebate  is  determined  as  20%. 

(c)  Agricultural  pro  cert  v rebate 

i.  When  considering  the  criteria  to  be  applied  in  respect  of  any  exemptions,  rebates  and 
reductions  on  any  propertes  used  for  agricultural  purposes  the  municipality  must  take  into 
accouni:- 

a.  ;he  extent  of  rates  related  services  rendered  by  the  municipality  in  respect  of  such 
properties. 
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b.  the  contribution  of  agriculture  to  the  ocel  economy. 

c.  the  extent  to  which  agriculture  assists  in  meeting  the  service  delivery  and 
developmental  objectives  of  the  municipality;  and 

d.  the  contribution  of  agriculture  to  the  social  and  economic  welfare  of  farm  workers. 

li.  In  terms  of  section  BA  of  the  Act  the  Minister  for  Provincial  and  Local  Government,  and  in 
concurrence  with  the  Minister  of  Finance  as  required  through  section  19  of  the  Act,  may 
determine  that  a rate  levied  by  the  Council  on  a category  of  non  residential  property  may 
not  exceed  the  ratio  to  the  rate  on  residential  property.  In  the  absence  of  any  such 
promulgation  the  municipality  will  apply  the  standard  ratio  for  agricultural  properties  as 
1:0.25  (75%  rebate  on  the  tariff  for  residential  properties).  For  the  2014/15  financial  year  the 
minister  has  promulgated  a ratio  of  1:0.25. 

iii.  No  other  rebates  wit  be  granted  to  properties  that  qualify  for  the  agricultural  rebate.  For  the 
avoidance  of  doubt,  properties  that  qualify  for  the  agricultural  rebate  will  not  be  entitled  to 
the  residential  rate  exemption,  as  set  out  in  clause  11.1(b)  of  this  policy, 

1 3,2  Categories  of  owners 

Indigent  owners  and  child  headed  families  will  receive  a 100%  rebate  from  payment  of  property 
fax:- 

(a)  Indigent  owners 

Owners  who  qualify  and  who  are  rec.stered  as  indigents  In  terms  of  tne  adopted  indigent  policy  of 
the  municipality,  regardless  of  the  value  of  the  property,  will  receive  a 100%  rebate  from  payment 
of  property  Lax.  If  qualifying  In  terms  of  the  indigent  policy  this  100%  rebate  will  automatically  apply 
and  no  further  application  is  thus  required  by  the  owner. 

(b > Child  headed  families 

i.  Families  headed  by  children  will  receive  a 100%  rebate  for  paying  property  t ax,  according  to 
monthly  household  income.  To  qualify  for  this  rebate  the  head  of  the  family  must:- 

a.  occupy  the  property  as  his/her  normal  residence; 

b.  not  be  older  than  18  years  of  age; 

c.  still  be  a scholar  or  jobless:  end 

d.  be  in  receipt  of  a total  monthly  income  from  all  sources  not  exceeding  an  amount  to 
be  determined  annua-ty  by  the  Municipality.  For  the  2012/13  financial  year  this 
amount  is  determined  as  R3  240  per  month. 

ii.  The  family  head  must  apply  on  a prescribed  application  form  for  registration  as  a child 
headed  household  and  must  be  assisted  by  the  municipality  with  completion  of  the 
application  form.  If  qualifying,  this  rebate  will  automatically  apply  and  no  further  application 
is  thus  required, 

(c)  Retired  and  Disabled  Persons  Rate  Rebate 

i.  Retired  and  Disabled  Persons,  rot  registered  as  indigents,  qualify  for  special  rebates 
according  to  monthly  household  income.  To  qualify  for  the  rebate  a property  owner  musE> 
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a.  occupy  the  property  as  his/her  normal  residence; 

b.  be  at  least  60  years  of  age  or  in  receipt  of  a disability  pension  from  (he  Department  of 
Welfare  and  Population  Development; 

c.  be  in  receipt  of  a total  monthly  income  from  all  sources  as  annually  determined  by  the 
municipality  (including  income  of  spouses  of  owner); 

d.  not  be  the  owner  of  more  than  one  property;  and 

e.  provided  that  where  the  owner  is  unable  to  occupy  the  property  due  to  no  raull  o’ 
his/her  own,  the  spouse  or  minor  children  may  satisfy  the  occupancy  requirement. 

ii.  Property  owners  mustappiyono  prescribed  application  form  for  a rebate  as  determined  by 
the  municipality.  Applicat  ons  must  oe  accompanied  by- 

a.  a certified  copy  of  the  identity  document  or  any  other  proof  of  the  owners  age  whicn 
is  acceptable  to  the  municipality; 

b.  sufficient  proof  of  income  of  the  owner  and  his/ her  spouse; 

c.  an  affidavit  from  the  owner; 

d.  if  the  owner  is  a disabled  person  proof  of  a disability  pension  payable  by  the  state 
must  be  supplied;  and 

e.  if  the  owner  has  retired  at  an  eerlier  stage  for  medical  reasons  proof  thereof  must  bs 
submitted. 

iii.  All  applications  must  be  addressed  in  writing  to  the  municipality  by  30  June  for  the  next 
financial  year  in  respect  of  which  the  rate  is  levied,  if  the  rebate  applied  ror  is  granted  the 
rebate  will  apply  for  the  full  financial  year.  For  the  201 4/1 5 financial  year  the  total  yearly 
income  and  corresponding  rebate  is  determined  as  foi'owsi- 

a . RO  to  R50  0 00  per  ye  a r - 40  % . 

b.  R50  001  to  RS0  000  per  year  - 20%. 

iy.  The  municipality  retains  the  right  to  refuse  the  exemption  if  the  details  supplied  in  the 
application  form  were  incomplete,  incorrect  or  false. 

13,3  The  extent  of  the  rebates  granted  in  terms  of  clauses  13.1  and  13.2  must  annually  be  determined 
by  the  municipality  and  included  in  the  annual  budget, 

14.  PAYMENT  OF  RATES 

14.1  The  rates  levied  on  the  properties  shall  be  payable:- 

(a)  or  a monthly  basis;  or 

(b)  annually,  before  30  September  each  year, 

14.2  Ratepayers  may  choose  paying  rates  annually  in  one  instalment  on  cr  before  30  September  each 
year  or  monthly  consecutive  payments  to  be  settled  by  30  June.  If  the  owner  of  properly  that  is 
subject  to  rates,  notify  the  municipal  manager  or  his/her  nominee  in  writing  not  later  than  30  June 
in  any  financial  year,  or  such  later  date  in  such  financial  year  as  may  be  determined  by  the 
municipality  that  he/she  wishes  to  pay  ail  rates  annually,  such  owner  shall  be  entitled  to  pay  all 
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rates  in  the  subsequent  financial  year  and  each  subsequent  financial  year  annually  until  such 
notice  is  withdrawn  by  him/her  in  a similar  manner. 

14.3  The  municipality  shall  determine  the  due  dates  for  payments  in  monthly  installments  and  the 
single  annual  payment  and  this  date  shall  appear  on  the  accounts  forwarded  to  the  owner/  tenant/ 
occupants;  agent. 

14.4  Interest  on  arrears  rates,  whether  payable  on  or  before  30  September  or  in  equal  monthly 
instalments,  shall  be  calculated  in  accordance  with  the  provisions  of  the  Credit  Control  and  Debt 
Collection  Policy  of  Ihe  Municipality. 

14.5  If  a property  owner  who  is  responsible  for  the  payment  of  property  rates  in  terms  of  this  po-icy  fails 
to  pay  such  rates  in  the  proscribed  manner,  it  will  be  recovered  from  him/her  in  accordance  with 
the  provisions  of  ihe  Credit  Control  and  Debt  Collection  By-law  of  the  Municipality. 

14.6  Arrears  rates  shall  be  recovered  from  tenants,  occupiers  and  agents  of  the  owner,  in  terms  of 
section  28  and  29  of  the  Act  and  the  Municipality's  credit  control  and  debt  collection  by-law. 

14.7  Where  the  rates  levied  on  a particular  property  have  been  incorrectly  determined,  whether 
because  of  an  error  or  omission  on  the  part  of  the  municipality  or  false  information  provided  by  the 
property  owner  concerned  or  a contravention  of  the  permitted  use  to  which  the  property  concerned 
may  be  put,  the  rates  payable  shall  be  appropriately  adjusted  for  the  period  extending  from  Ihe 
date  on  which  the  error  or  omission  is  detected  hack  to  the  date  on  which  rates  were  first  levied  in 
terms  of  Ihe  current  valuation  roil, 

14.8  in  addition,  where  the  error  occurred  because  of  faise  information  provided  by  the  property  owner 
or  as  a result  of  a contravention  of  Ihe  permitted  use  of  the  property  concerned,  interest  on  the 
unpaid  portion  of  the  adjusted  rates  payable  shall  be  levied  at  the  maximum  rate  permitted  by 
prevailing  legislation. 

15.  ACCOUNTS  TO  BE  FURNISHED 

15.1  The  municipality  will  furnish  each  parson  liable  for  the  payment  of  rates  with  a written  account, 
which  will  specify:- 

(i)  the  amount  due  for  rates  payable, 

(ii)  the  date  on  or  before  which  the  amount  is  payable, 

(iii)  how  the  amount  was  calculated, 

(iv)  Ihe  market  value  of  the  property,  and 

(v)  rebates,  exemptions,  reductions  or  phasing-in,  if  applicable. 

15.2  A person  liable  for  payment  of  rates  remains  liable  for  such  payment,  whether  or  not  such  person 
has  received  a written  account  from  the  municipality,  If  the  person  concerned  has  not  received  a 
written  account,  he/she  must  make  the  necessary  enquiries  with  the  municipality. 
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15  3 In  -he  case  of  joint  ownership  the  municipality  shall  consistency,  in  order  to  minimise  costs  and 
unnecessary  administration,  recover  rates  from  one  of  the  joint  owners  only  provided  that  it  takes 
place  with  the  consent  of  the  owners  concerned. 

16,  PHASING  IN  OF  RATES 

16.1  The  rates  to  be  levied  on  newly  rateable  property  snail  ba  phased  in  as  explicitly  provided  for  in 
section  21  of  the  Act. 

1 6.2  The  phasing— .n  discount  on  the  properties  referred  to  in  section  21  shall  be  as  follows:- 

■ First  year  : 75%  of  the  relevant  rate; 

• Second  year  : 50%  of  the  relevant  rate;  and 

= Third  year  : 25%  of  the  relevant  rate. 

16.3  No  rates  shall  be  levied  on  newly  rateable  properties  that  are  owned  and  used  oy  organisations 
conducting  activities  that  are  beneficial  to  the  public  and  that  are  registered  in  terms  of  the  Income 
Tax  Act  for  those  activities,  during  the  first  year.  The  phasing-ln  discount  on  these  properties  shail 
be  as  indicated  betow:- 

■ First  year  : 1 00%  of  the  relevant  rate; 

> Second  year  : 75%>  of  the  relevant  rate; 

* Third  year  : 50%  of  the  relevant  rate;  and 

» Fourth  year  : 25%  of  the  relevant  rate. 

IT.  SPECIAL  RATING  AREAS 

17.1  Jh-e  municipality  will,  whenever  deemed  necessary,  by  mesas  of  3 formal  Council  resolution 
determine  special  rating  areas  in  consultation  with  the  relevant  communities  as  provided  for  in 
section  22  of  tha  Act. 

17.2  The  following  matters  shall  be  attended  to  in  consultation  with  the  committee  referred  lo  :n  clause 

17.3  whenever  special  rating  is  being  considered:- 

17.2,1  Proposed  bgundanes  of  the  special  rating  area; 

" 7.2.2  Statistical  data  of  the  area  concerned  giving  a comprehensive  picture  of  the  number  ot 
erven  with  its  zoning,  services  be  ng  rendered  and  detail  of  services  such  as  capacity, 
number  of  vacant  erven  and  services  that  are  not  rendered; 

17  2.3  Proposed  improvements  clearly  indicating  the  estimated  costs  of  each  individual 
improvement; 

17.2.4  Proposed  financing  of  the  improvements  or  projects; 

17.2.5  Priority  of  projects  if  more  than  one; 
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1 A2.6  Social  economic  factors  of  the  relevant  community; 


1 7.2.7  Different  categories  of  property; 

1 7.2.8  The  amount  of  the  proposed  special  ratine; 

17.2.9  Details  regard  ng  tne  implementation  of  the  special  rating: 

1 7.2.10  The  additional  income  that  will  be  generated  by  means  of  this  special  rating. 

17.3  A committee  consisting  of  6 members  of  the  community  residing  within  the  area  affected  will  be 
established  to  advise  and  consult  the  municipality  in  regard  to  the  proposed  special  rating  referred 
to  above.  This  committee  will  he  elected  by  the  inhabitants  of  tho  area  concerned  who  are  18 
years  of  age  or  older.  No  person  under  the  age  of  18  may  be  elected  to  serve  on  the  committee 
The  election  of  the  committee  will  happen  under  the  guidance  of  the  Municipal  Manager.  The 
committee  will  serve  in  an  advisory  capacity  only  and  wit  I have  no  decisive  powers. 

17.4  The  reputed  consent  of  the  relevant  community  shall  he  obtained  in  writing  or  by  means  of  a 
formal  voting  process  under  the  chairmanship  of  the  Municipal  Manager.  A majority  sins'  be 
regarded  as  50%  plus  one  of  the  households  affected.  Each  relevant  household  within  the  special 
rating  area,  i.e.  every  receiver  of  a monthly  municipal  account,  wi!  have  1 vote  only. 

17.5  In  determining  the  special  additional  rates  the  municipality  shall  differentiate  between  different 
categories  as  referred  to  in  clause  7 of  this  policy. 

1 7.6  The  additional  rates  levied  she!!  be  utilised  for  the  purpose  of  improving  or  upgrading  o'  the 
specific  area  only  and  not  for  any  other  puiposes  whatsoever, 

17.7  The  municipality  shall  establish  separate  accounting  and  other  record-keep.ng  systems  for  the 
identified  area  and  the  households  concerned  shall  be  kept  informed  of  progress  with  projects  and 
financial  implications  on  ah  annual  basis. 

13.  FREQUENCY  OF  VALUATION 

18.1  The  municipality  shall  prepare  a new  valuation  roll  at  least  every  4 (four)  years. 

18.2  In  accordance  with  tho  Act  the  municipality,  under  exceptional  circumstances,  may  request  the 
MEC  for  Local  Government  and  Housing  in  tne  province  to  extend  the  validity  of  the  valuation  roll 
to  5 (five)  years. 

18.3  Supplementary  valuations  may  be  done  on  a continual  basis  but  at  least  on  an  annual  basis. 
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19, 


COMMUNITY  PARTICIPATION 


19.1  Before  the  municipality  adopts  the  rates  policy,  the  municipal  manager  will  follow  the  process  of 
community  participation  envisaged  in  chapter  4 of  the  Municipal  Systems  Act  and  comply  w,:h  the 
following  req  u ire  merits 

19.1.1  Council  must  establish  appropriate  mechanisms,  processes  and  procedures  to  enabie 
the  local  community  to  participate  and  will  provide  for  consultative  sessions  with  locally 
recognised  community  organisations  and  'where  appropriate  traditions!  authorities. 

19.1.2  Conspicuously  display  the  draft  rates  policy  for  a period  of  at  least  30  days  (municipality 
to  include  period  decided  on)  at  the  m.un  cipaiity's  head  and  satellite  offices,  libraries  and 
on  the  website, 

19.1.3  Advertise  in  the  media  a notice  slating  that  the  draft  rales  policy  has  been  prepared  for 
submission  to  council  and  that  such  policy  is  available  at  the  various  municipal  offices 
and  on  the  website  for  public  inspection. 

19.1.4  Property  owners  and  interest  persons  may  obtain  a copy  of  the  draft  policy  from  the 
municipal  offices  during  office  hours  at  a fee  as  determined  by  Council  as  part  of  its 
annual  tariffs.  Property  owners  and  interest  persons  are  invited  to  submit  Written 
comments  or  representations  to  the  municipality  within  the  specified  period  in  the  notice. 

19.1.5  Council  will  consider  all  comments  and/or  representations  received  when  con  side  nog 
the  finalisation  of  the  rates  policy. 

19.1.5  The  municipality  wiil  communicate  the  outcomes  of  the  consultation  process  in 
accordance  with  section  17  of  the  Municipal  Systems  Act  32  of  2000. 

20.  REGISTER  OF  PROPERTIES 

20.1  The  municipality  will  compile  and  maintain  a register  in  respect  of  all  properties  situated  within  the 
jurisdiction  of  the  municipality.  The  register  will  be  divided  into  Pah  A and  Part  3 

20.2  Part  A of  the  register  will  consist  of  the  current  valuation  roll  of  the  municipality  and  will  include  all 
supplementary  valuations  done  from,  time  to  time. 

20.3  Part  E of  the  register  will  specify  which  properties  on  the  valuation  roll  or  any  supplementary 
valuation  roll  are  subject  to: 

i.  Exemption  from  rates  in  terms  of  section  IS  of  the  Property  Rates  Act, 

ii.  Rebate  or  reduction  in  terms  of  section  IS. 

iii.  Phasing-in  of  rates  in  terms  of  section  21 . and 

iv.  Exclusions  as  referred  to  in  section  1 7. 

20.4-  The  register  will  be  open  for  inspection  by  the  public  at  the  municipal  main  offices  during  office 
hours  or  on  the  website  of  the  municipality, 

20.5  The  municipality  will  update  Part  A of  the  register  during  the  supplementary  valuation  process. 
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20.6  Part  B of  the  register  will  be  updated  on  an  annual  basis  as  part  of  the  implementation  of  the 
municipality’s  annual  budget. 

21 . BY-LAWS  TO  GIVE  EFFECT  TO  THE  RATES  POLICY 

21.1  The  municipality  will  adopt  By-laws  to  give  effect  to  the  implementation  of  the  Rates  Policy  and 

such  By-laws  may  differentiate  between  different  categories  of  properties  and  different  categories 
of  owners  of  properties  liable  for  the  payment  of  rates. 

22.  REGULAR  REVIEW  PROCESSES 

22.1  The  rates  policy  must  be  reviewed  on  an  annuel  basis  to  ensure  that  It  complies  with  the 
Municipality's  strategic  objectives  as  contained  in  the  Integrated  Development  Plan  and  recent 
legislation. 

23.  ENFORCEMENT/IMPLEMENTATION  AND  ENQUIRIES 

23.1  This  policy  has  been  approved  by  the  Municipality  in  terms  of  Council  resolution  

dated and  takes  effect  on  the  effective  date  of  the  first  valuation  roll  on  1 July  2014. 
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1.  INTRODUCTION 


In  terms  of  Ihe  Municipal  Finance  Management  Act,  No.  56  of  2003,  Chapter 
4 on  Municipal  Budgets,  Subsection  f 1 6) , states  that  the  council  of  a 
municipality  must  for  each  financial  year  approve  an  onnual  budget  for  the 
municipality  before  the  commencement  of  that  financial  year. 

According  to  subsection  (2)  of  the  Act  concerned,  in  order  to  comply  with 
subsection  [11,  the  mayor  of  ihe  municipality  must  table  the  annual  budget 
at  a council  meeting  at  least  90  days  before  the  start  of  the  budget  year. 

This  policy  must  be  read,  analysed,  explained,  interpreted,  implemented  arid 
understood  against  this  legislative  background.  The  budget  ploys  a critical 
role  in  an  attempt  to  realise  diverse  community  needs.  Centra:  to  this,  the 
formulation  of  a municipality  budget  must  take  into  account  the 
government's  macro-economic  and  fiscal  policy  fundamentals. 

2.  OBJECTIVES 

The  objective  of  the  this  policy  is  to  set  out: 

* The  responsibilities  of  Council,  the  mayor,  the  accounting  officer,  the 
chief  financial  officer  and  other  senior  managers  in  compiling  the 
budget 

* To  establish  and  maintain  procedures  to  ensure  adherence  to  the  IDP 
review  and  budget  processes. 

» This  policy  seeks  to  build  a regulatory  framework  and  guidance  around 
adjustment  of  the  municipality’s  budgets  (Operating  or  Capita! 
Budget}. 

* This  poiicy  shall  be  read  in  the  context  of  the  provisions  of  the  foliowing 
acts,  regulations  and  administrative  guidelines: 

> MFMA  Circulars 

> MFMA  56  of  2003 

> Municipal  Budget  and  Reporting  Regulations.  Government 
Gazette  no.  321 41  dated  17  April  2009 

3.  BUDGETING  PRINCEPLES 

The  municipality  shall  not  budget  for  a deficit  and  should  also  ensure  that 
revenue  projections  in  the  budget  ore  realistic  taking  into  account  aclual 
collection  levels  unless  motivated  by  the  implementation  of  a certain  policy 
or  legislative  requirement, 
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Expenses  may  only  be  incurred  in  terms  of  the  opproved  annual  budget  (or 
adjustment  budget)  and  within  the  limits  of  the  amounts  appropriated  for 
each  vote  in  Ihe  approved  budget. 

Gasegonyana  Local  Municipality  shell  prepare  a three-year  budget  (medium 
term  revenue  and  expenditure  framework  (MTREFj)  and  thot  be  reviewed 
annually  and  approved  by  Council. 

Directorates  must  always  ensure  thal  their  budgets  are  structured  in  a 
manner  that  achieves  the  most  appropriate  alignment  with  tho  Integrated 
Development  Plan  (IDP)  and  procurement  plans  so  as  to  avoid  unnecessary 
adjustment  of  the  budget. 

The  Policy  is  designed  to  enable  Directorates  to  utilize  efficiency  savings 
derived  in  the  implementation  of  some  project  to  defray  excess  expenditure 
elsewhere  within  the  Directorates. 

4.  BUDGET  PREPARATION  PROCESS 

4.1  FORMULATION  OF  THE  BUDGET 

The  Accounting  Officer  with  the  assistance  of  the  Chief  Financial  Officer  and 
f he  IDP  Manager  shall  draft  the  IDP  process  plan  os  well  as  the  budget 
timetable  for  ihe  municipality  for  the  ensuing  financial  year. 

'•'he  Executive  Mayor  shall  table  the  IDP  process  plan  as  well  as  Ihe  Budget 
Timetable  to  Council  by  31  August  each  year  for  approval  (10  months  before 
the  start  of  the  next  budget  year), 

IDP  process  pian  as  well  as  the  budget  timetable  shall  indicate  the  key 
deadlines  for  the  review  of  the  IDP  as  well  as  the  preparation  of  the  medium 
term  revenue  and  expenditure  framework  budget  and  the  revision  of  the 
annua  budget.  Such  target  dates  shall  follow  the  prescriptions  of  the 
Municipal  Finance  Management  Act  as  well  as  ihe  guidelines  set  by  National 
Treasury. 

aj  The  Executive  Mayor  shall  convene  a strategic  workshop  in 

September/October  with  the  mayoral  committee  and  senior  managers  in 
order  to  determine  the  IDP  priorities  which  will  form  the  basis  tor  the 
preparation  of  the  M.TREF  budget  taking  into  account  the  financial  and 
service  deliver/  pressures  facing  Ihe  municipality. 

b)  The  Executive  Mayor  shall  table  the  draft  DP  and  MTPEF  budget  to  council 
by  31  March  (90  days  before  the  start  of  the  new  budget  year)  together 
with  the  draft  resolutions  and  budget  related  policies. 


c)  The  Chief  Financial  Officer,  GM:  BTO,  Manager  Budget,  Financial 

Managers  and  Senior  Managers  undertake  the  technical  preparation  of 
the  budget, 

dj  The  budget  must  be  in  the  prescribed  format,  and  must  be  divided  into 
capital  and  operating  budget, 

e)  The  budget  must  reflect  the  realistically  expected  revenues  by  source  for 
the  budget  year  concerned, 

fj  The  expenses  reflected  in  the  budget  must  be  divided  into  line  items, 

a)  The  budget  must  also  contain  the  information  related  to  the  two  financial 
years  following  the  financial  year  to  which  the  budget  relates,  as  well  as 
the  actual  revenues  and  expenses  for  the  prior  year,  and  the  estimated 
revenues  and  expenses  for  the  current  year. 

The  budget  must  be  accompanied  by  the  following  documents: 

aj  Draft  resolutions  approving  the  budget  and  levying  property  rates,  other 
taxes  and  tariffs  for  the  financial  concerned 

bj  Draft  resolutions  [where  applicable)  amending  the  I DP  and  the  budget 
related  policies 

c)  Measured b!e  performance  objectives  for  each  budget  vote  taking  into 
account  municipality's  IDP 

d)  The  projected  cash  flows  for  the  financial  year  by  revenue  source  and 
expenditure  votes  broken  down  per  month 

e)  The  cost  to  the  municipality  for  the  budget  year  of  the  salaries,  allowances 
and  other  benefits 

4.2  QUALITY  CERTIFICATE 

Whenever  an  annual  budget  and  supporting  documentation,  an 
adjustments  budget  and  supporting  documentation  or  an  in-year  report  of  a 
municipality  is  submitted  to  the  mayor,  tabled  in  the  municipal  council,  made 
public  or  submitted  to  another  organ  of  state,  is  must  be  accompanied  by  a. 
qualify  certificate  signed  by  the  municipal  manager, 

4.3  CONSISTENCY  IN  BASES  OF  MEASUREMENT  AND  ACCOUNTING  POLICIES 

The  municipal  manager  of  a municipality  must  take  all  reasonable  steps  to 
ensure  that; 

a)  the  basis  of  measurement  and  accounting  policies  underpinning  the 
municipality's  annual  financial  statements  are  the  same  as  those  used  in 
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the  preparation  of  the  municipality's  annual  budget  and  supporting 
documentation,  its  adjustments  budgets  and  supporting  documentation, 
and  its  in-year  reports;  and 

b}  any  differences  or  changes  between  financial  years  are  explicitly  noted. 

4.4  BUDGET  RELATED  POLICIES  OF  THE  MUNICIPALITY 

The  municipal  manager  of  a municipality  must  prepare,  or  take  all 
reasonable  steps  to  ensure  the  preparation  of  the  budget-related  policies  of 
the  municipality,  or  any  necessary  amendments  to  such  policies,  in 
accordance  with  the  legislation  applicable  to  ;ho$e  policies  for  tabling  in  the 
municipal  council  by  the  applicable  deadline  specified  by  the  mayor  in 
terms  of  section  21(1)  (b)  of  the  Act. 

4.5  ANNUAL  BUDGETS  OF  THE  MUNICIPALITY 

Format  of  annual  budgets 

The  annual  budget  and  supporting  documentation  of  a municipality  must  be 
in  the  format  specified  by  National  Treasury,  taking  into  account  any 
guidelines  issued  by  the  Minister  in  terms  of  section  1 68(1 ) of  the  Act. 

5 . FUNDING  OF  EXPENDITURE 

1 ) The  funding  of  an  annual  budget  must  be  consistent  with  the  trend?; 
current  and  post  of  actual  funding  collected  or  received. 

2)  Realistically  anticipated  revenues  to  be  received  from  national  or 
provincial  government,  national  or  provincial  public  entities,  other 
municipalities,  municipal  entities,  donors  or  any  other  source  may  be 
included  in  an  annual  budget  only  if  there  is  acceptab'e  documentation 
that  guarantees  the  funds.  Acceptable  documentation  is  constituted  by- 

a]  in  case  of  allocations  or  transfers  from  national  or  provincial  government, 
the  latest  available  - 

(i)  gazetted  allocations  or  transfers  to  the  municipality  following  the  approval 
of  the  current  year's  Division  of  Revenue  Act,  national  annual  budget, 
national  adjustments  budget,  relevant  provincial  annual  budget  or 
provincial  adjustments  budget; 

(ii)  proposed  allocations  or  transfers  to  the  municipality  contained  in  the 
tabled  national  and  provincial  budgets  as  detailed  in  accordance  with 
section  36(2 ) of  the  Act; 

(iiij  written  notifications  from  the  relevant  Ireasury  of  proposed  allocations  or 
transfers  subsequent  to  the  previous  year's  national  and  provincial 
approved  annual  budgets  and  latest  adjustment  budgets,  bul  prior  to  the 
current  year's  budgets  being  tabled;  or 
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(iv)  the  previous  years'  allocations  or  transfers  in  the  national  and  provincial 
annua!  budgets  and  adjustments  budgets  as  gazetted; 


b)  in  the  case  of  transfers  from  other  municipalities,  the  latest  available  - 

(i)  transfers  in  the  approved  annual  budget  or  any  subsequent  approved 

adjustments  budget  of  the  transferring  municipality; 

fii)  proposed  transfers  contained  in  the  tabled  annual  budget  of  the  relevant 
transferring  municipality: 

[iii]  written  notification  of  proposed  transfers  from  transferring  municipalities 
communicated  to  the  municipality  in  terms  of  section  37(2)  of  the  Act;  or 

(iv)  the  previous  year's  transfers  in  the  approved  annual  budget  or  any 
adjustments  budget  of  the  transferring  municipality;  and 

c)  in  case  of  agency  payments,  public  contributions,  donations,  donor  grants 
or  any  other  grants,  subsidies  or  contributions,  the  relevant  service  level 
agreement,  contract  or  other  legally  binding  document  which  guarantees 
the  funding. 

3)  Estimated  provision  for  revenue  from  rates,  taxes,  levies  or  other  charges 
that  will  not  be  collected  must  be  budgeted  for  separately  and  reflected 
on  the  expenditure  side  of  the  municipality's  annual  budget  and  not 
netted  out  from  budgeted  revenue. 

4}  The  cash  flow  budget  must  reflect  oil  tunds  realistically  forecast  to  be 
collected,  including  arrears. 

5)  The  municipal  manager  in  signing  the  qualify  certificate  certifies  that  all 
ratepayers  and  consumers  ore  accounted  for  in  the  annual  budget 
calculations  and  that  bil  ing  systems  including  property  records  and 
metering  information  are  up  to  date  and  consistent  with  the  revenue 
projections  in  the  annual  budget. 

6}  To  determine  whether  an  annual  budget  is  funded  in  accordance  with 
section  18  of  ihe  Act,  a simultaneous  analysis  is  required  of  the  financial 
performance,  financial  position,  cash  flow,  and  capital  expenditure 
budgets  together  with  any  requirements  for  working  capital  and  cash 
investments  held  for  statutory  or  contractual  purposes. 

5.1  Funding  of  capital  expenditure 

1 j An  annual  budget  must  show  total  capital  expenditure  and  the  different 
sources  of  funding. 

2)  All  sources  of  funding  shown  in  terms  of  sub  regulation  {1 ) must  be 
available,  and  must  not  have  been  committed  for  other  purposes. 
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3)  The  total  budgeted  capital  funding  by  source  must  equal  the  total 
budgeted  capital  expenditure. 


6.  APPROVAL  OF  CAPITAL  PROJECTS 

1)  Within  fen  working  days  after  the  municipal  council  has  given  individual 
approval  for  a capital  project  in  terms  of  section  1 9(  1 ) (b)  of  the  Act,  the 
municipal  manager  must  in  accordance  with  section  21 A of  the  Municipal 
System  Act  make  public  - 

a)  the  municipal  council  resolution  approving  the  capital  project;  and 

b)  details  of  the  nature,  location  and  total  projected  cost  of  the  approved 
capital  project. 

2)  The  following  capital  projects  may  be  approved  by  a council  either 
individually  or  as  pari  of  a consolidated  capital  programme  as 
contemplated  in  section  19(3)  of  the  Act; 

a)  capitol  projects  of  which  the  totcl  projected  cost  is  below  R50  million,  in 
the  case  of  a municipality  with  approved  total  revenue  in  its  current 
annual  budget  greater  than  R50Q  million. 

3}  Sub  regulation  (1 J does  not  apply  to  capital  projects  whose  total  projected 
cost  when  the  annual  budget  is  approved  Is  below  the  values  set  out  in 
sub  regulation  (2). 

4)  Expenditure  needed  for  capital  projects  below  the  values  set  out  in  sub 
regulation  {2}  may  be  included  rn  the  annual  budget  before  the  project  is 
approved  in  terms  of  section  19(3)  of  the  Act. 

7.  TABLING  OF  ANNUAL  BUDGETS  IN  MUNICIPAL  COUNCILS 

1 j An  annual  budget  and  supporting  documentation  tabled  in  a municipal 
council  in  terms  of  sections  1 6(2)  and  1 7(3)  of  the  Act  must  - 

aj  be  in  the  format  in  which  it  will  eventually  be  approved  by  the  council; 
and 

b)  be  credible  and  realislic  such  that  it  is  capable  of  being  approved  and 
implemented  as  tabled. 

c)  When  complying  with  section  68  of  the  Act,  the  municipal  manager  must 
submit 

2)  The  draft  municipal  service  delivery  and  budget  implementation  plan  to 
the  mayor  together  with  the  annual  budget  to  be  considered  by  the 
mayor  for  tabling  in  terms  of  section  16(2)  of  the  Act. 


B 


3)  For  effective  planning  and  implementation  of  the  annual  budget,  the  draft 
municipal  service  deliver/  and  budget  implementation  plan  may  form  part 
of  the  budget  documentation  and  be  labled  in  the  municipal  council  if  so 
recommended  by  the  budget  steering  committee. 

8.  PUBLICATION  AND  SUBMISSION  OF  ANNUAL  BUDGETS  FOR  CONSULTATION 

1)  When  making  public  the  annua!  budget  and  supporting  documentation  in 
terms  of  section  22(a)  of  the  Act,  read  with  section  21  A of  I he  Municipal 
Systems  Act,  ^he  municipal  manager  must  also  make  public  any  other 
information  I hat  the  municipal  council  considers  appropriate  to  facilitate 
the  budget  consultation  process,  including  - 

b)  summaries  of  the  annual  budget  and  supporting  documentation  in 
alternate  languages  predominant  in  the  community;  and 

c)  information  relevant  to  each  word  in  the  municipality. 

2)  All  information  contemplated  in  sub  regulation  (1 ) must  cover; 

a)  the  relevant  financial  and  service  delivery  implications  of  the  annual 
budget;  and 

b)  at  least  the  previous  year's  actual  outcome,  the  current  years  forecast 
outcome,  the  budget  year,  and  the  following  two  years. 

3)  When  submitting  the  annual  budget  io  the  National  Treasury  and  the 
relevant  provincial  treasury  in  terms  of  section  22(b)(1)  of  the  Act,  the 
municipal  manager  must  also  submit  to  the  National  Treasury  and  the 
relevant  provincial  treasury,  in  both  printed  and  electronic  form- 
al the  supporting  documentation  as  tabled  in  the  municipal  council;  and 
b}  any  other  information  os  may  be  required  by  the  National  Treasury. 

4}  The  municipal  manager  must  send  copies  of  the  annual  budget  and 
supporting  documentation  cs  tabled  in  the  municipal  council,  in  both  printed 
and  electronic  form  to  - 

a)  Any  other  municipality  affected  by  the  annual  budget  within  ten  working 
days  of  the  annual  budget  being  tabled  in  the  municipal  councii;  and 

b)  Any  other  organ  of  state  on  receipt  of  a request  from  lhaf  organ  of  state, 
c}  Within  14  days  after  the  draft  annual  budget  has  been  tabled,  the 

Municipality  must  post  the  budget  and  other  budget-related 
documentation  onto  the  municipal  website  so  that  II  is  accessible  to  the 
public  as  well  as  send  hard  copies  to  National  Treasury. 

d)  The  Chief  Financial  Officer  must  within  1 4 days  submit  the  approved 
budget  in  both  printed  and  electronic  formats  to  the  National  Treasury/ the 
Provincial  Treasury  as  well  as  post  it  on  the  municipal  website. 
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?.  CONSIDERATION  OF  ANNUAL  BUDGETS  BY  MUNICIPAL  COUNCILS 


1 ) At  least  30  days  before  the  start  of  the  budget  year  the  mayor  must  for 
purposes  of  seclion  23  of  the  Act  table  the  following  documents  in  the 
municipal  council  - 

a)  a report  summarizing  the  local  community's  views  on  the  annual  budge I; 

bj  any  comments  on  the  annual  budget  received  from  the  National  Treasury 
ono  the  relevant  provincial  treasury; 

c)  any  comments  on  the  annual  budget  received  from  any  other  organ  of 
state,  including  any  affected  municipality;  and 

d)  any  comments  on  the  annual  budget  received  from  any  other 
stakeholders. 

2)  The  municipal  manager  must  assist  the  mayor  in  the  preparation  of  the 
documents  referred  to  in  sub  regulation  ( 1 J and  section  23(2)  of  the  Act. 

10.  APPROVAL  OF  ANNUAL  BUDGETS 

* 

1 ) A municipal  council  must  consider  the  full  implications,  financial  or 
otherwise,  of  the  annual  budget  and  supporting  documentation  before 
approving  the  annual  budget. 

a;  The  council  resolution  can  contain  budget  policies, 

b)  Should  the  municipality  foi=  to  approve  the  budget  before  Ihe  star!  of  the 
budget  year,  the  executive  mayor  must  inform  the  MEC  for  Finance  that 
the  budget  has  not  been  approved. 

c)  The  budget  tabled  to  Council  for  approval  shall  include  the  following 
supporting  documents: 

i.  resolutions  approving  the  budget  and  levying  property  rates,  other  laxes 
and  tariffs  for  i he  financial  year  concerned; 

if.  other  resolutions; 

iil.  National  Treasury  prescribed  budget  schedules  and  supporting  tables; 

iv,  any  proposed  amendments  to  the  IDP; 

v.  any  proposed  amendments  to  the  budget  related  policies, 

2)  When  approving  an  annual  budget,  a municipal  council  must  in  terms  of 
section  24(2)  {c)  of  fhe  Act  consider  and  adopf  separate  resolutions 
dealing  with  each  of  the  matters  contemplated  in  that  section. 

a)  Within  1 4 days  after  the  draft  annual  budget  has  been  tabled,  the 
Municipality  must  post  the  budget  and  other  budget-related 
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documentation  onto  ihe  municipal  website  so  that  it  is  accessible  to  the 
public  as  well  as  send  hard  copies  to  National  Treasury, 

b)  The  Chief  Financial  Officer  must  within  14  days  submit  the  approved 
budget  in  both  printed  and  electronic  formats  to  the  National  Treasury,  the 
Provincial  Treasury  as  well  as  post  it  on  the  municipal  website. 


11.  SERVICE  DELIVERY  AND  BUDGET  IMPLEMENTATION  PLAN  (SDBIP) 

The  Executive  mayor  must  approve  the  Service  Delivery  and  Budget 
Implementation  Plan  in  the  required  format  not  later  than  28  days  after  the 
approval  of  the  Budget  by  Council, 

12.  CAPITAL  BUDGET 

aj  Expenditure  of  a project  shall  be  included  in  the  capital  budget  if  it  meets 
the  asset  definition. 

b)  Vehicle  replacement  shall  be  done  in  terms  of  Council’s  vehicle 
replacement  policy. 

c)  A municipality  may  spend  money  on  a capital  project  only  if  the  money 
for  the  project  has  been  appropriated  In  the  capital  budget. 

d)  The  envisaged  sources  of  funding  for  the  capital  budget  must  be  properly 

considered  and  the  Council  must  be  satisfied  that  ihis  funding  Is  available 
and  has  not  been  committed  for  other  purposes, 

e)  Before  approving  a capital  project,  the  Council  must  consider: 

i.  the  projected  cost  of  the  project  over  all  the  ensuing  financial  years  unfit 
the  project  becomes  operational, 

1 future  operational  costs  and  any  revenues,  which  may  arise  in  respect  of 
such  project,  including  Ihe  like:y  future  impact  on  operating  budget  (i.e.  on 
property  rates  and  service  tariffs), 

f)  Before  approving  the  capital  budget,  the  council  shat!  consider: 

i.  the  impact  on  the  present  and  future  operating  budgets  of  flue  municipality 

in  relation  to  finance  charges  to  bo  incurred  on  external  loans, 

ii.  depreciation  of  fixed  assets, 

lii.  maintenance  of  fixed  assets,  and 

iv.  any  other  ordinary  operational  expenses  associated  with  any  item  on  such 
capital  budget. 

g)  Council  shell  approve  the  annual  or  adjustment  capital  budget  only  if  it 
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has  been  properly  balanced  and  fu  ly  funded, 
h)  The  capital  expenditure  shall  be  funded  from  the  following  sources: 


12.1  REVENUE  OR  SURPLUS 

If  any  project  is  to  be  financed  from  revenue  this  financing  must  be  included 
in  the: 

> cash  budget  to  raise  sufficient  cash  for  the  expenditure. 

]f  the  project  is  'o  be  financed  from  surplus  there  must  be  sufficient  cosh 
available  at  time  of  execution  of  the  project. 

12.2.  EXTERNAL  LOANS 

>•  External  loans  can  be  raised  only  if  if  is  linked  to  the  financing  of  an 


> A capital  project  to  be  financed  from  an  external  ban  can  only  be 
started  if  the  loan  has  been  secured. 

> The  loan  redemption  period  should  net  exceed  the  estimated  life 
expectancy  of  the  asset. 

> Interest  payable  on  external  loans  shall  be  included  as  a cost  in  the 
operating  budget: 

> Finance  charges  relating  io  such  loans  shall  be  charged  to  the 
service/vote  to  which  the  projects  re. ate. 


12.3  GRANT  FUNDING 

> Non  capital  expenditure  funded  from  grants  must  be  budgeted  for  as 
part  of  the  operating  budget; 

> Expenditure  must  be  reimbursed  from  the  funding  creditor  and 
transferred  to  Ihe  operating  budget  fore.s  such: 

> Capital  expenditure  must  be  budgeted  for  in  the  capital  budget; 

> Grant  funding  should  be  secured  before  spending  can  fake  place, 

13.  OPERATING  BUDGET 

a)  The  municipality  shall  budget  in  each  annual  and  adjustments  budget  for 
the  contribution  / payment  of: 

L provision  for  accrued  leave 
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ii.  unauthorized  / over  and  other  expenditure 

iii.  provision  for  bod  debts 

Iv.  provision  for  the  obsolescence  and  deterioration  of  stock 

v.  Depreciation  and  finance  charges. 

b)  When  considering  the  draft  annua!  budget,  council  shall  consider  the 
impact,  which  the  proposed  increases  in  rates  and  service  tariffs  will  have 
on  the  monthly  municipal  accounts  of  households. 

c)  The  impact  of  such  increases  shall  be  assessed  on  the  basis  as  required  by 
National  Treasury. 

14.  FUNDING  OF  CAPITAL  AND  OPERATING  BUDGET 

aj  The  budget  may  be  financed  only  from: 

i,  realistically  expecled  revenues,  based  on  current  and  previous  collection 

levels: 

ii.  cash-backed  funds  available  from  previous  surpluses  where  such  funds  are 
noi  required  for  other  purposes;  and 

iii.  borrowed  funds  in  respect  of  the  capital  budget  only. 

iv,  grant  funding 

15.  UNSPENT  FUNDS  / ROLL  OVER  OF  BUDGET 

a}  The  appropriation  of  funds  in  an  annual  or  adjustments  budget  will  lapse  to 
the  extent  that  they  are  unspent  by  the  end  of  the  relevant  budget  year, 
except  for  exlernal  funds  relating  to  capital  expenditure. 

b)  Only  unspent  grant  [if  the  conditions  for  such  grant  funding  allows  that)  or 
loan  funded  capital  budget  may  be  rolled  over  to  the  next  budget  year 

c)  Conditions  of  the  grant  fund  shall  be  taken  into  account  in  applying  for 
such  rollover  of  funds 

d)  Application  for  rollover  of  funds  shall  be  forwarded  to  the  budgel  office  by 
the  1 51  h of  August  each  year  to  be  included  in  next  year's  Adjustment 
budget  for  adoption  by  Council  in  February. 

e}  Projects  funded  from  the  Capital  Replacement  Reserve  can  be  rolled  over 
to  the  next  budget  year  only  if  confirmed  by  the  Budget  and  Treasury 
Office. 

f)  No  unspent  operating  budget  shall  be  rolled  over  to  the  next  budget  year. 

1 6.  BUDGET  TRANSFERS  AND  VIREMENTS 
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a)  Budget  transfers  within  the  same  funding  segment  shall  be  recommended 
by  a Senior  Manager  and  approved  by  the  Chief  Financial  Officer  or  such 
other  senior  delegoled  official  in  the  Budget  and  Treasury  Office. 

b)  No  budget  transfers  or  virement  shall  be  made  to  or  from  salaries  except 
with  the  prior  approval  of  the  Chief  Financial  Officer. 

c}  Virements  should  be  based  on  sound  risk  and  financial  management. 

d)  Virements  to  or  from  the  following  categories  is  not  permitted:  bulk 

purchasing,  provision  for  bad  debts,  depreciation  and  income. 

e)  Directors  may  utilize  a saving  in  the  amount  appropriated  under  a main 
expenditure  category  (e.g.  Salaries,  General  Expenses  etc.)  within  a 
functions  and  service  which  is  under  their  control  towards  the  defrayment 
of  excess  expenditure  under  another  main  expenditure  category  within  Ihe 
same  function  and  service,  with  the  approval  of  the  Chief  Financial  Officer 
or  such  senior  delegated  official  in  ihe  Budget  & Treasury  Department. 

f)  Virements  of  conditional  grant  funds  to  purpose  outside  of  that  specified  in 
ihe  relevant  conditional  grant  framework  is  not  permitted. 

g}  Savings  in  an  amount  appropriated  for  capital  expenditure  may  not  be 
used  to  defray  operational  expenditure. 

h)  Virements  should  not  result  in  adding  new  projects  to  the  Capital  Budget. 

i)  virements  will  be  processed  through  completing  a Virement  Form  (please  see 
attached)  which  must  be  signed  by  the  relevant  Director  and  the  budget 
accountant.  All  completed  and  signed  Virement  Forms  must  be  forwarded  to  the 
Budget  Office  for  processing  or  amending  budget  line  items  accordingly.  This  will 
ensure  that  a.1  virements  performed  during  the  year  can  be  tracked  down. 


17.  ADJUSTMENT  BUDGET 

1 7.1  Formats  of  adjustments  budgets 

An  adjustments  budget  and  supporting  documentation  of  a municipality 
must  be  in  the  format  specified  by  National  Treasury,  taking  into  account  any 
guidelines  issued  by  the  Minister  in  terms  of  section  168(1 ) of  the  Act. 

1 7.2  Funding  of  adjustments  budgets 

1 ) An  adjustments  budget  of  a municipality  must  be  appropriately  funded. 

2)  The  supporting  documentation  to  accompany  an  adjustments  budget  in 
terms  of  section  28(5)  of  the  Act  must  contain  an  explanation  of  how  the 
adjustments  budget  is  funded. 

1 7.3  Timeframes  for  tabling  of  adjustments  budgets 
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1)  An  adjustments  budget  referred  to  in  section  28(2)  (b),  (d)  and  (f)  of  the  Act 
may  be  fabled  in  the  municipal  council  at  any  time  after  the  mid-year 
budget  and  performance  assessment  has  been  fabled  in  the  council,  but 
not  later  then  28  February  of  the  each  year, 

2)  Only  one  adjustments  budget  referred  to  in  sub  regulation  (1 J may  be 
tab!ed  in  the  municipal  council  during  a financial  year,  except  when  the 
additional  revenues  contemplated  in  section  28(2)  ( b)  of  the  Act  are 
allocations  to  a municipality  in  a national  or  provincial  adjustments 
budget,  In  which  case  sub  regulation  (3)  app lies. 

3)  If  a national  or  provincial  adjustments  budget  allocates  or  transfers 
additional  revenues  to  a municipality,  the  mayor  of  the  municipality  must, 
at  the  next  available  council  meeting,  but  within  60  days  of  the  approval 
of  the  relevant  national  or  provincial  adjustments  budget,  table  an 
adjustments  budget  referred  fo  in  section  28(2)  (b)  of  the  Act  in  the 
municipal  council  to  appropriate  these  additional  revenues, 

4)  An  adjustments  budget  referred  to  in  section  28(2) (c)  of  the  Act  musl  be 
tabled  in  the  municipal  council  at  the  first  available  opportunity  after  the 
unforeseeable  and  unavoidable  expenditure  contemplated  in  that  section 
was  incurred  and  within  the  time  period  set  in  section  29(3)  of  the  Act. 

5)  An  adjustments  budget  contemplated  in  section  28(2) {gj  of  the  Act  may 
only  authorize  unauthorized  expenditure  as  anticipated  by  section 
32(2)  (a)  (ij  of  the  Act,  and  must  be  - 

a)  dealt  with  as  part  of  the  adjustments  budget  contemplated  in  sub 
regulation  (1);  and 

b)  a special  adjustments  budget  tabled  in  the  municipal  council  when  the 
mayor  tables  the  annual  report  in  terms  of  section  127(2)  of  the  Act,  which 
may  only  deal  with  unauthorized  expenditure  from  the  previous  financial 
year  which  the  council  is  being  requested  to  authorize  in  terms  of  section 
32{2}(a]{!}  of  the  Act. 

Each  adjustments  budget  shall  reflect  realistic  excess,  however  nominal,  of 
current  revenues  over  expenditure. 

a)  The  chief  financial  officer  shall  ensure  that  the  adjustments  budgets 
comply  with  the  requirements  of  the  National  Treasury  reflect  the  budget 
priorities  determined  by  the  executive  mayor,  ore  aligned  with  the  IDP,  and 
comply  with  all  budget-re  ated  policies,  and  shall  make  recommendations 
to  the  executive  mayor  on  the  revision  of  the  IDP  and  the  budget-related 
policies  where  these  are  indicated, 

b)  Council  may  revise  its  annual  budget  by  means  of  an  adjustments  budget 
as  regulated. 

c}  The  Accounting  Officer  must  promptly  adjust  its  budgeted  revenues  and 
expenses  if  a material  under-collection  of  revenues  arises  or  is  apparent. 

d)  The  Council  shall  in  such  adjustments  budget,  and  within  the  prescribed 
framework,  confirm  unforeseen  and  unavoidable  expenses  on  the 
recommendation  of  the  Executive  Mayor, 
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e)  The  Council  should  also  aulhorize  the  spending  of  funds  unspent  at  I he 
end  of  the  previous  financial  year,  where  such  under-spending  could  not 
reasonably  have  been  foreseen  at  the  time  the  annual  budget  was 
approved  by  the  Council. 

f)  Municipal  taxes  and  tariffs  may  not  be  increased  during  a financial  year 
except  if  required  in  terms  of  a financial  recovery  plan. 

g)  Unauthorized  expenses  may  be  authorized  in  an  adjustments  budge!. 

h)  In  regard  to  unforeseen  and  unavoidable  expenditure,  I he  fa  towing 
apply: 

i.  the  Executive  mayor  may  authorize  such  expenses  in  an  emergency  or 

other  exce phonal  circumstances; 

ii.  these  expenses  must  be  reported  by  the  Executive  mayor  to  the  next 
Council  meeting; 

iii.  the  expenses  must  be  appropriated  in  an  adjustments  budget;  and 

iv.  Council  must  pass  the  adjustments  budget  within  sixty  days  after  the 
expenses  were  incurred, 

1 7.4  Submission  of  tabled  adjustments  budgets 

1 ) The  municipal  manager  must  comply  with  section  28(7)  of  the  Act,  read 
together  with  section  22{b)  (i)  of  the  Act,  within  tan  working  days  after  the 
mayor  has  tabled  an  adjustments  budget  in  the  municipal  counci i. 

2)  When  submitting  the  fabled  adjustments  budget  to  the  National  Treasury 
and  the  relevant  provincial  treasury  in  terms  of  section  28(7)  of  the  Act, 
read  together  with  section  22(b)  (i)  of  the  Act,  the  municipal  manager  must 
submit  in  both  printed  and  electronic  form  - 

a)  the  supporting  documentation  referred  to  in  section  28(5)  of  the  Act  within 
ten  working  days  of  the  adjustments  budget  being  fabled  in  the  municipal 
council;  and 

b)  any  other  information  as  rr.ay  be  required  by  the  National  Treasury. 

3)  The  municipal  manager  must  send  copies  of  an  adjustments  budget  and 
supporting  documentation,  in  both  printed  and  electronic  form  to  - 

a)  any  other  municipality  affected  by  that  adjustments  budget  within  tor, 
working  days  of  the  adjustments  budget  being  tabled  in  the  municipal 
council;  and 

b)  any  other  organ  of  state  on  receipt  of  a request  from  that  organ  of  state, 

1 7.5  Approval  of  adjustments  budget 

1)  A municipal  council  must  consider  the  full  implications,  financial  or 
otherwise,  of  the  adjustments  budget  and  supporting  documentat'on 
referred  to  in  regulation  21  before  approving  the  adjustments  budget, 

2)  A municipal  council  may  approve  an  adjustments  budget  dealing  with 
maiters  referred  lo  in  section  28(2) (c)  of  the  Act  only  if  the  expendilure  wes 
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recommended  by  the  mayor  in  accordance  with  the  framework 
prescribed  in  Chapter  5 of  these  Regulations. 


18*  IN-YEAR  REPORTS  OF  MUNICIPALITIES 
18*1  Format  of  monthly  budget  statements 

The  monthly  budget  statement  of  a municipality  must  be  in  the  format 
specified  by  National  Treasury,  taking  into  account  any  guidelines  issued  by 
the  Minister  in  terms  of  section  1 68(1)  of  the  Act. 

13.2  Publication  of  monthly  budget  statements 

1)  The  monthly  budget  statement  of  a municipality  must  be  placed  on  the 
municipality's  website, 

18.3  Quarterly  reports  on  implementation  of  budget 

1)  The  mayor's  quarterly  report  on  the  implementation  of  the  budget  and  the 
financial  slale  of  affairs  of  the  municipality  as  required  by  section  52(d)  of 
the  Act  must  be  - 

a}  in  the  format  specified  by  National  Treasury,  taking  into  account  any 
guidelines  issued  by  the  Minister  in  terms  of  section  1 68(1 ) of  the  Act;  and 
b}  consistent  with  the  monthly  budget  statements  for  September,  December, 
March  and  June  as  applicable;  and 

c)  submitted  to  the  National  Treasury  and  the  relevant  provincial  treasury 
within  five  days  of  tabling  of  the  report  in  the  council. 

18.4  Format  of  a mid-year  budget  and  performance  assessment 

A mid-year  budget  and  performance  assessment  of  a municipality  referred 
to  in  secTon  72  of  the  Act  must  be  in  the  format  specified  by  National 
treasury,  taking  into  account  any  guidelines  issued  by  the  Minister  in  terms  of 
section  1 68 i 1 / of  the  Act, 

18.5  Publication  of  mid-year  budget  and  performance  assessments 

1)  Within  five  working  days  of  25  January  each  year  the  municipal  manager 
must  make  the  mid-year  budget  and  performance  assessment  public  by 
placing  it  on  the  municipal  website. 

18.6  Submission  of  mid-year  budget  and  performance  assessments 

The  municipal  manager  must  submit  to  the  National  Treasury  and  the 
Relevant  provincial  treasury,  in  both  printed  and  electronic  form  - 
aj  the  mid-year  budget  and  performance  assessment  by  25  January  of  each 
year;  and 
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bj  any  other  information  relating  to  the  mid-year  budget  and  performance 
assessment  as  may  be  required  by  the  National  Treasury. 


1 9.  BUDGET  IMPLEMENTATION 
19.1  Monitoring 

a)  The  Accounting  Officer  with  the  assistance  of  the  Chief  Financial  Officer 
and  other  senior  managers  is  responsible  for  the  implementation  of  the 
budget,  and  must  take  reasonable  steps  lo  ensure  that: 

- funds  ore  spent  in  accordance  with  the  budget; 

--  expenses  are  reduced  if  expected  revenues  ore  less  than  projected;  and 

- revenues  and  expenses  are  properly  monitored, 

bj  The  Accounting  officer  with  the  assistance  of  the  Chief  Financial  Officer 
must  prepare  any  adjustments  budget  when  such  budget  is  necessary  and 
submit  it  to  the  Executive  mayor  for  consideration  and  fabling  to  Council. 

?A).  CONCLUSION 

The  Accounting  Officer  must  place  on  the  municipality’s  official  website  the 
following: 

> the  annual  and  adjustments  budgets  end  all  budget-related 
documents; 

> all  budget-related  policies: 

> the  integrated  development  plan 

> rhe  annual  report; 
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DEFINITIONS 


\ t 


1.1  "'Average  monthly  demand”  means  the  average  estimated  or  measured 
demand  by  any  user  or  consumer  in  respect  of  any  Service  during  any 
continuous  period  of  12  months  or  such  other  period  as  may  be 
determined  by  the  Municipality; 

1.2  “Bulk  infrastructure"  means  the  public  infrastructure  by  means  of  which 
water,  sewerage  and  electricity  are  generated,  collected,  stored,  purified, 
conveyed  and  disposed  of,  as  the  case  may  be,  and  which  connects  to  the 
reticulation  system  which  in  turn  distributes  services  to  or  from  end  users; 

1.3  "Bulk  services  contribution”  means  a monetary  contribution  levied  by 
the  municipality  and  recovered  from  developers  as  a connection  fee  in 
respect  of  a development; 

1.4  “Cost  of  capital"  means  the  cost  of  capital  expressed  as  an  effective 
annual  interest  rate  at  which  the  Bulk  Infrastructure  is  financed  by  any 
Financier; 

1.5  “Demand  model”  means  a model  utilised  by  the  Municipality  to  project 
over  a specified  period  of  time  the  demand  (peak  and  monthly  average) 
needed  for  specific  services  to  be  provided  to  accommodate  development. 

1.6  "Development"  means  any  new  or  extended  building,  office  complex, 
office  park,  retail  centre  or  other  commercial  development,  factory  or 
industrial  development  or  park,  mine,  township,  subdivision,  division, 
consolidation,  rezoning,  consent  use  or  enhanced  use  rights  of  whatever 
nature  granted  on  land  by  the  municipality; 

1.7  "Gross  lettable  area”  or  "OLA"  means  that  portion  of  a development, 
which  can  be  occupied  for  its  intended  use; 

1.8  “Individual  residential  dwelling”  for  purposes  of  sanitation  services, 
means  any  individually  metered  residential  dwelling  where  its  sew'age  is 
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water-borne  and  which  is  further  classified  in  terms  of  the  following 
categories: 

1.8.1  Low  capacity  unit:  featuring  1 toilet  per  unit  or  erf; 

1.8.2  Medium  capacity  unit:  featuring  2 toilets  per  unit  or  erf; 

1.8.3  High  capacity  unit:  featuring  3 or  more  toilets  per  unit  or  erf. 

1.9  "Peak  demand"  means  the  highest  estimated  or  measured  demand  by 
any  user  during  any  continuous  period  of  24  months  or  such  shorter  period 
as  may  be  determined  by  the  municipality; 

1.10  "Unit  contribution"  means  a bulk  service  contribution,  expressed  as  a 
monetary  amount  payable  in  respect  of  a defined  component  of  a 
development  (such  as  a residential  unit  or  a unit  of  usable  space); 

1 .1 1 "Present  value"  or  "PV"  means  the  value  of  an  amount  of  money  which  is 
to  be  spent  over  an  extended  period  expressed  at  its  current  value,  after 
taking  into  account  the  projected  change  in  the  value  of  money; 

OBJECTIVE  OF  THE  POLICY 

2.1.  Tho  municipality  recovers  the  cost  to  it  of  bulk  infrastructure  by  providing 
for  a portion  thereof  in  the  tariffs  for  the  service  in  question  as  well  as  by 
means  of  bulk  service  contributions. 

2.2.  This  policy  provides  a framework  for  the  determination  of  bulk  service 
contributions  on  an  equitable  basis  thereby  allowing  tariffs  to  be  set  at  a 
more  affordable  level  and  shortening  the  period  of  recovery  of  the  capital 
cost  of  bulk  infrastructure,  thus  reducing  long-term  debt,  improving  the 
municipality's  balance  sheet  and  its  credit  rating  and  further  enabling  the 
municipality  to  develop  a capital  reserve  for  new  and  replacement  bulk 
infrastructure. 


2.3.  The  municipality  is  entitled  to  levy  bulk  infrastructure  contributions  as  a 
condition  of  approval  of  a development,  in  terms  of  section  42,  Land  Use 
Planning  Ordinance  (Cape)  15/1985. 

2.4.  It  is  accepted  that  existing  property  owners  already  contributed  to  some 
extend  to  the  capital  cost  of  bulk  infrastructure  at  the  time  of  their 
respective  developments  in  the  past  and  additional  contributions  will  be 
applicable  only  on  extension  of  existing  structures  or  for  increased  use 
rights. 

2.5.  The  municipality  wilt  levy  bulk  service  contributions  when  it  approves  a new 
development,  specific  extensions  toexisting  building  structures  or  grants 
increased  use  rights  for  an  existing  development  to  account  for  the 
projected  impact  the  development  or  alterations  thereto  will  have  on  the 
municipality's  bulk  infrastructure,  accordingly  enabling  it  to  fulfil  its 
constitutional  mandate  to  provide  sustainable  municipal  services. 


JUST  ADMINISTRATIVE  ACTION 

3.1.  The  Constitution  entitles  everyone  to  administrative  action  which  is  lawful, 
reasonable  and  procedural  fair  and  to  be  given  reasons  for  any  such 
action  which  affects  them. 

3.2.  The  Promotion  of  Administrative  Justice  Act  3/2000  is  the  legislation 
required  by  the  Constitution  to  give  effect  to  the  right  to  just  administrative 
action  and  to  promote  an  efficient  administration  and  good  governance  and 
to  create  a culture  of  accountability,  openness  and  transparency  in  public 
administration  or  in  the  exercise  of  a public  power  or  the  performance  of  a 
public  function. 

3.3.  This  policy  incorporates  the  above  principles  by  providing  parameters  and 
procedures  to  guide  the  municipality  and  its  officers  in  implementing  it.  and 
thereby  exercising  a public  power  through  a series  of  administrative 
actions.  In  so  doing,  this  policy  seeks  to  provide  certainty  on  the  part  of 
those  affected  by  it  with  regard  to  how  the  municipality  will  act  in  the 


circumstances  covered  by  the  policy  and  uniformity  of  action  on  the  part  of 
its  officers. 

3.4.  The  municipality  commits  itself  and  its  officers  to  act  fairly  and  justly  in  an 
open  and  transparent  manner  in  implementing  this  po'icy. 

METHODOLOGY 

4.1.  In  the  case  of  water  and  sanitation  infrastructure  systems,  the  municipality 
must  plan  to  provide  bulk  infrastructure  capable  of  delivering  the  peak 
demand  thereon  (in  the  case  of  water)  or  peak  flow  therein  (in  the  case  of 
sewerage)  over  a defined  planning  period. 

4.2.  The  municipality  has  developed  a demand  model  for  these  two  services, 
assessing  the  period  2010  to  2030  and  has  projected  the  increased  peak 
demand  and  flow,  respectively,  for  that  period,  resulting  from 
developments,  enabling  it  to  reflect  this  increase  as  a percentage  of 
system  capacity. 

4.3.  Bulk  services  contributions  in  the  form  of  connection  fees  are  calculated  to 
recover  a similar  percentage  of  the  current  bulk  infrastructure  budget. 

4.4.  !n  order  to  ensure  an  equitable  spread  of  contributions,  the  connection  fees 
for  residential  water  users  will  be  determined  by  reference  to  connection 
and  meter  size,  which  define  low,  medium  and  high  capacity  users. 

The  demand  model  enables  the  expected  total  peak  demand  for  each 
category  to  be  determined  and  accordingly  a proportionate  connection  fee 
to  be  set,  thus  allowing  developers  to  contribute  according  to  the  impact 
each  category  of  user  in  their  developments  will  have  on  bulk  infrastructure 
(and  in  turn  to  recover  appropriately  from  end-users). 

4.5.  In  similar  fashion,  in  terms  of  the  demand  model,  the  expected  peak  flow  of 
sewerage  can  be  calculated  for  each  category  (this  being  directly 
proportional  to  water  use),  which  are  accordingly  defined  by  reference  to 
water  connection  and  meter  size, 


4.6.  For  both  the  water  and  sewerage  services,  the  unit  contribution  for  typical 
commercial  and  industrial  developments  and  residential  developments 
which  are  not  individually  metered  are  calculated  on  the  basis  of  a fee  per 
set  unit  of  gross  lettable  area  and  the  policy  provides  for  the  calculation, 
where  necessary,  of  a connection  fee  based  on  actual  peak  demand,  in  the 
case  of  potentially  extraordinarily  high  capacity  users. 

4.7.  With  regard  to  electricity,  again  the  demand  model  enables  the  increase  in 
peak  demand  resulting  from  developments  to  be  determined  over  the 
planning  period  and  said  increase  to  be  reflected  as  a proportion  of  current 
capital  spend,  Contributions  are  calculated  to  recover  the  amount  arrived 
at. 

tn  order  to  ensure  an  equitable  spread  of  contributions,  individual 
contributions  are  calculated  by  reference  to  connection  size  (given  that 
smaller  capacity  connections  have  a significantly  lower  expected  maximum 
demand  than  medium  and  high  capacity  connection  users). 

4.8.  As  with  water  and  sewerage,  the  unit  contribution  for  typical  commercial 
and  industrial  developments  and  residential  developments  which  are  not 
individually  metered,  is  based  on  a fee  per  set  unit  of  gross  lettable  area. 

|n  the  case  of  potentially  extraordinarily  high  peak  demand  users,  the 
policy  provides  for  an  individually  calculated  connection  fee  to  be 
calculated  based  on  actual  peak  demand. 


WATER  SERVICE 

5.1.  The  municipality's  demand  model  reveals  that  peak  water  consumption  will 
increase  froml2.5MI  per  day  in  201  Oio  28.1  Ml  per  day  in  2030.  This 
equates  to  ±46%  of  the  bulk  system  capacity, 

5.2.  Applying  the  methodology  in  paragraph  4,  an  amount  equivalent  to  46%  of 
the  current  expenditure  for  bulk  water  infrastructure  must  be  recovered 
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from  connection  lees,  being  an  amount  of  R183  million  (per  Feasibility 
Study  bated  November  2010), 

It  is  recognised  that  only  ±25%  of  the  increase  in  demand  will  be  due  to 
construction  of  new  dwellings  whilst  the  balance  will  be  due  to  upgrade  of 
service  levels.  This  forecast  a recovery  of  ±R4G  million  from  new 
developments, 

5.3.  Connection  fees  on  existing  dwellings/structures  will  be  applicable  to 
extension  of  existing  structures  or  for  increased  use  rights. 

5.4,  The  following  unit  connection  fees  are  accordingly  determined  with  effect 
from  the  2011/2012  financial  year,  for  typical,  individually  metered 
residential  units,  to  be  paid  by  a developer  per  unit  in  a development: 


Capacity 

Connection 

Size 

Meter  Size 

Fee 

(RandJ_ 

Intermediate  LOS  (e.g. 
yard  connection) 

20mm 

15mm 

R1  950 

Low 

20mm 

15mm 

R4  200 

Medium 

25  mm 

20mm 

RS  200 

High 

40mm 

32  mm 

R15  750 

High 

50mm 

40  mm 

R15  75CTj 

5.5.  For  iypica:  commercial,  industrial  and  non-lndividually  metered  residential 
developments,  a fee  of  R7  500,  per  lOOm^  of  bulk,  or  lOGnrf  GLA, 
whichever  is  most  appropriate,  is  set, 

5.6.  In  respect  of  exiting  dwellings,  a 30%  discount  will  be  applicable  if  the 
applicant  pays  the  connection  fee  upfront, 

5.7.  Notwithstanding  the  above,  if  the  municipality  receives  an  application  for 
approval  of  a development  which,  because  of  its  size  or  the  water  intensive 
nature  of  the  activities  to  be  conducted  therein,  is  likely  to  achieve  a peak 
demand  in  excess  of  the  expected  levels  in  the  demand  model,  the 
municipality  is  entitled  as  a condition  of  approval  to  require  the  deveto perto 


pay  a bulk  contribution  calculated  on  the  basis  of  the  expected  peak 
demand  for  that  development  over  the  planning  period. 

in  this  regard,  the  Municipal  Manager  shall  consider  any  reports 
commissioned  by  him,  consult  with  the  developer  and  determine  a 
contribution. 


The  provisions  of  section  62,  Local  Government:  Municipal  Systems  Act 
32/2000  shall  apply  with  regard  to  any  such  determination. 

5.6.  The  Council  will  annually  consider  a report  from  the  Municipal  Manager  on 
actual  recoveries  from  connection  fees  against  expected  fees  as  reflected 
in  the  demand  model  as  well  as  the  calculated  impact  of  any  approved 
developments  and  adjust  the  connection  fees  in  accordance  with  the 
methodology  in  3 above  to  ensure  adequate  recovery  over  the  study  period 
or  any  adjustment  thereof  from  time  to  time, 

SANITATION  SERVICE 

6.1.  The  municipality's  demand  model  predicts  an  increase  in  peak  flow 
between  2010  and  2030  from  6 Ml  per  day  to  22.9  Ml  per  day.  This 
increase  represents  66%  of  the  2030  capacity  and  will  need  capital  snput  of 
R 137  million.  (November  2010  feasibilily  study) 

6.2.  It  is  recognised  that  approximately  40%  of  the  increase  in  demand  will  be 
due  1g  construction  of  new  dwellings  and  an  amount  of  ±R55  million  should 
be  recovered  from  these  developments. 

6.3.  Expected  peak  sewage  flow  per  residential  type  is  directly  proportional  to 
peak  water  consumption. 

Accordingly,  a more  equitable  division  of  unit  contributions  is  achreved  by 
categorising  residential  types  by  reference  to  the  size  of  the  water  supply 
connections  to  a unit,  rather  than  the  standardised  size  of  sewerage 
connection, 


6.4.  The  following  unit  connection  fees  are  determined  for  implementation  from 
the  2011/2012  financial  year,  for  typical  residential  units,  individually 
metered  for  water  and  business/commercial  developments  (to  be  paid  by  a 
developer  per  unit  in  a development): 


Capacity 

Typical 
number 
of  toilets 

Water 

connection 

size 

- — ■ | 

Connection 

Fee(R) 

Low 

1 

20  mm 

R5  400 

Medium 

2 

f 25  mm 

R8  840 

High 

3 or  more 

40  & 50  mm 

R 12840  ( 

6.5,  For  typical  commercial,  industrial  and  non-individually  metered  residential 
developments,  a fee  of  R9  920  per  100m2  of  bulk,  or  I00m?  GLA, 
whichever  is  most  appropriate,  is  set, 

6.6,  The  provisions  of  paragraph  5.6  and  5.8  shall  mutatis  mutandis  apply  in 
respect  of  the  sewerage  service. 

6.7,  The  provisions  of  paragraph  5,7  shall  mutatis  mutandis  apply  in  respect  of 
the  capital  contribution  to  bulk  sewerage  infrastructure  by  a developer  in 
relation  to  a development  referred  to  therein. 

ELECTRICITY  SUPPLY 

7.1.  The  municipality's  demand  model  for  electricity  predicts  an  increase  in 
demand  from  2010to  2030  from  310  Mwh/d  to  645  Mwh/d  and  this 
increase  represents  52%  of  the  2030  capacity, (November  2010  feasibility 
study) 

7.2.  The  capital  need  for  this  amount  to  R124.3  miliion  and  it  is  recognised  that 
approximately  70%  (R87  million)  of  this  is  due  to  construction  of  new 
dwellings  whilst  the  balance  is  contributing  to  upgrade  of  service  levels. 

7.3.  The  contribution  will  be  based  on  the  capacity  utilised  which  is  also 
determined  by  the  connection  size  which  is  the  most  accurate  predictor  of 
expected  maximum  demand.  K 


7.4,  The  following  connection  fees  are  determined  for  typical  residential  units, 
individually  metered,  for  electricity,  for  the  financial  year  2011/2012,  to  be 
paid  by  a developer  for  each  unit  in  a development: 


Capacity 

Size  of  connection 
(Amps) 

Connection 
fee  (R) 

LOS 

10 

R4  000 

Low 

20 

R8  000 

Medium 

40 

RIG  000 

High 

60  (single  & 3 phase) 

R24  000 

7.5.  For  typical  commercial,  industrial  and  non-individually  metered  residential 
developments  a fee  of  R16  000  per  100  m2  of  bulk  or  100  m2  of  GLA. 
whichever  is  the  most  appropriate,  is  set, 


7.6.  The  provisions  of  paragraph  5,6  and  5.6  shall  mutatis  mutandis  apply  in 
respect  of  the  electricity  service. 

7.7.  The  provisions  of  paragraph  5.7  shall  mutatis  mutandis  apply  in  respect  of 
a development  as  referred  to  therein. 


OTHER  MATTERS 

8.1.  The  Municipal  Manager  shall  be  entitled  to  negotiate  a discount  to  a 
maximum  of  30%  on  Bulk  service  contributions  payable  on  developments 
in  a category  or  area  determined  by  the  Council  from  time  to  time,  to 
facilitate  development. 

8.2.  Bulk  service  contributions  calculated  and  levied  in  terms  of  this  Policy  will 
be  payable  upon  any  of  the  following  events: 

8.2,1.  Approval  of  the  township  by  the  Municipality  in  the  case  of  a new 
development.  The  Bulk  service  contributions  will  be  quantified  in 
terms  of  the  services  agreement  between  the  Municipality  and  the 
relevanl  Developers)  and  must  be  paid  before  the  township  register 
can  be  opened  at  the  deeds  office; 


8.2.2.  Approval  of  a rezoning  application  in  terms  of  an  existing 
development:  The  Bulk  service  contributions  will  be  quantified  in  the 
relevant  motivation  to  the  Council  and  must  be  paid  before  any 
building  plans  are  approved; 

8.2.3.  Submission  of  an  application  for  the  amendment  of  building  plans  in 
respect  of  an  individual  residential  dwelling  or  another  building  and 
where  the  proposed  modifications),  changes  or  extension  as  the 
case  may  be,  will  lead  to  an  increase  in  demand  for  services: 
Payment  in  full  of  the  additional  Bulk  service  contributions  is  required 
prior  to  final  approval  of  the  plans. 


9.  CONTRIBUTIONS  RING-FENCED 


9.1 . Contributions  received  by  the  municipality  pursuant  to  this  policy  must  be 
separately  identified  and  recorded  in  the  financial  records  of  the 
municipality  (with  in  its  Capital  Replacement  Reserve}  and  only  utilised  for 
the  purposes  of  supporting  capital  projects  relating  to  the  upgrade, 
maintenance  or  extension  of  a capital  infrastructure  of  the  service  in 
question, 

10.  MUNICIPAL  MANAGER  IS  THE  RESPONSIBLE  AND  ACCOUNTABLE 
OFFICER 

10-1.  The  Municipal  Manager  is  responsible  and  accountable  for  the 
implementation  of  this  policy  and  shall  report  annually  to  Ihe  Council  on  the 
applicability  of  the  fees  set  herein  and  the  extent  to  which  the  policy  is 
achieving  its  objectives. 

10.2.  The  Municipal  Manager  is  hereby  delegated  all  the  necessary  power  and 
authority  to  fulfil  the  obligation  interns  of  this  policy,  with  authority  to 
supper  delegate  to  the  appropriate  level. 
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2. 


This  policy  for  the  management  of  assets  has  been  designed  to  assist 
management  and  officials  of  the  Ga-Segonyana  Municipality  with  the 
description  of  management  procedures  for  Property,  Plant  and  Equipment, 
Investment  Property,  Agricultural  Assets  and  Intangible  Assets.  It  also  should 
assist  with  the  capacity  to  differentiate  between  activities,  which  are 
acceptable  in  terms  of  general  authorization,  supervisory  responsibilities  and 
limits  of  authority  to  the  management  of  assets  and  functions  of  the 
organisation. 

This  policy  will  provide  certainty  with  respect  to  the  handling  of  asset 
management  procedures  undertaken  within  the  organization  and  will  ensure 
that  management  and  employees  understandtheir  respective  responsibilities 
and  duties. 

For  the  purpose  of  this  policy,  assets  exclude  inventory  and  monetary  assets 
such  as  debtors. 

This  policy  replaces  all  asset  management  procedures/instructions  and 
memoranda  that  have  been  previously  issued.. 

Failure  to  comply  with  this  policy  wili  result  in  the  institution  of  disciplinary 
procedures  in  terms  of  the  stipulated  human  resource  policies  and  procedures 
of  the  Municipality. 


OBJECTIVE 

The  objective  of  this  policy  is  to  ensure  that  assets  of  the  Municipality  are 

properly  managed  and  accounted  for  by: 

• The  accurate  recording  of  essential  asset  information; 

■ The  accurate  recording  of  asset  movements; 

• Exercising  strict  physical  controls  over  all  assets; 

• Treating  the  assets  correctly  in  the  Municipality's  financial  statements; 

• Providing  accurate  and  meaningful  management  information; 

• Compliance  with  the  Council’s  accounting  policies  and  Generally 
Recognised  Accounting  Practices; 

• Adequate  insuring  of  assets; 

• Maintenance  of  Council's  assets; 

• Ensuring  that  managers  are  aware  of  their  responsibilities  with  regard  to 
the  assets;  and 

• Setting  out  the  standards  of  management,  recording  and  internal 
controls  so  as  to  safeguard  the  assets  against  inappropriate  utilisation  or 
loss. 
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3.  STATUTORY  FRAMEWORK 


The  statutory  framework  for  this  policy  is: 

• The  Constitution  of  the  Republic  of  South  Africa,  Act  108  of  1996; 

• Local  Government:  Municipal  Structures  Act,  No  117  of  1998; 

• Local  Government:  Municipal  Systems  Act,  No  32  of  2000; 

• Local  Government:  Municipal  Finance  Management  Act,  No.  56  of 
2003; 

• Regulation  No.  31346  of  2008; 

• Municipal  Supply  Chain  Management  Regulations  No.  27636; 

• Generally  Recognised  Accounting  Practice. 

4.  ACCOUNTING  STANDARDS 

This  document  constitutes  a policy  statement  and  shall  not  take  precedence 
over  the  standards  specified  by  the  Accounting  Standards  Board.  The 
relevant  accounting  standards  include: 

» GRAP  1 - Presentation  of  Financial  Statements; 

• GRAP  13  - Leases; 

• GRAP  16  - investment  Property; 

• GRAP  17  - Property,  Plant  and  Equipment; 

• GRAP  100  - Non  - current  Assets  Held  for  Sale  and  Discontinued 
Operations: 

• GRAP  101 -Agricultural; 

• GRAP  102  - Intangible  Assets;  and 

• IAS  36  - Impairment  of  Assets 

Other  relevant  accounting  standards  are: 

• GRAP  12  on  Inventories 

• GRAP  1 1 on  Construction  Contracts 


5.  DEFINITIONS 

Every  effort  has  been  made  to  use  definitions  established  through  legislation, 
standards  of  accounting  and  other  guidance  on  asset  management.  Should 
uncertainty  arise  regarding  a specific  definition  the  definition  as  per  the 
relevant  original  legislation  or  standard  of  accounting  shall  be  referred  to. 

“ Accounting  Off/cer"means  the  Municipal  Manager  appointed  in  terms  of 
Section  82  of  the  Local  Government:  Municipal  Structures  Act,  1998  (Act  117 
of  1998)  and  being  the  head  of  administration  and  accounting  officer  in  terms 
of  Section  60  of  the  Local  Government:  Municipal  Systems  Act,  2000  (Act  No. 
32  of  2000). 
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"ytgr/cu/furaf  Acf/wfy"  is  the  management  by  an  entity  of  the  biological 
transformation  of  biological  assets  for  sale,  into  agricultural  produce,  or  into 
additional  biological  assets. 

"Active  market”  is  a market  in  which  all  the  following  conditions  exist 

* The  assets  traded  within  the  market  are  homogeneous; 

• Willing  buyer  and  seller  can  normally  be  found  at  any  time;  and 

* Prices  are  available  to  the  pubiic. 

" Agricultural  Produce"  is  the  harvested  product  of  the  entity's  biological 
assets. 

“Amortisation”  is  the  systematic  allocation  of  the  depreciable  amount  of  an 
intangible  asset  over  its  useful  life. 

“Assets”  are  resources  controlled  by  the  Municipality  as  a result  of  past 
events  and  from  which  future  economic  benefit  or  service  potential  are 
expected  to  flow.  However  for  the  purpose  of  this  policy  exclude  inventory  and 
other  monetary  assets. 

"Asset  categories”  are  the  six  main  asset  categories  defined  as  follows: 

• Infrastructure  assets  - are  defined  as  any  asset  that  is  part  of  a 
network  of  similar  assets.  Examples  are  roads,  water  reticulation 
schemes,  sewage  purification  and  trunk  mains,  transport  terminals  and 
car  parks. 

* Community  assets  - are  defined  as  any  asset  that  contributes  to  the 
community’s  well-being.  Examples  are  parks,  libraries  and  fire  stations. 

• Heritage  assets  - are  defined  as  culturally  significant  resources. 
Examples  are  works  of  art,  historical  buildings  and  statues. 

• Investment  properties  - are  defined  as  properties  that  are  acquired  for 
economic  and  capital  gains.  Examples  are  office  parks  and  under- 
developed land  acquired  for  the  purpose  of  resale  in  future  years. 

- Intangible  assets  - are  identifiable  assets  without  physical  substance. 

* Other  assets  - are  defined  as  assets  utilized  in  normal  operations. 
Examples  are  plant,  equipment,  motor  vehicles  and  furniture  and  fittings. 


* 


"Asset's  Life-Cycle”  is  the  cycle  of  activities  that  an  asset  goes  through  - 
including  planning,  design,  initial  acquisition  and/or  construction,  cycle  of 
operation  and  maintenance  and  capital  renewal  and  finally  disposal. 


"Asset  Manager"\$  any  official  who  has  been  delegated  responsibility  and 
accountability  for  the  control,  usage,  physical  and  financial  management  of 
the  Municipality's  assets  in  accordance  with  the  entity’s  standards,  policies, 
procedures  and  relevant  guidelines, 
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"Assef  Reg/sfer"  is  a record  of  information  on  each  asset  that  supports  the 
effective  financial  and  technical  management  of  the  assets,  and  meets 
statutory  requirements. 

" Biological  Asset"  is  a living  animal  or  plant, 


$ 


"Biological  Transformation"  comprises  the  processes  of  growth, 
degeneration,  production  and  procreation  that  cause  qualitative  or  quantitative 
changes  to  a biological  asset. 

“Carrying  amount " is  the  amount  at  which  an  asset  is  recognized  after 
deducting  any  accumulated  depreciation  and  accumulated  impairment  losses. 

“Chief  Financial  Officer ” means  an  officer  of  a municipality  designated  by 
the  municipal  manager  to  be  administratively  in  charge  of  the  budgetary  and 
treasury  functions. 

“Class  of  propertyj  plant  and  equipment"  means  a grouping  of  assets  of  a 
similar  nature  or  function  in  a municipality's  operations,  which  is  shown  as  a 
single  item  for  the  purpose  of  disclosure  in  the  financial  statements. 

“Commercial  service”  means  s service  other  than  a municipal  service 

(a)  rendered  by  a private  sector  party  or  organ  of  state  to  or  for  a 
municipality  or  municipal  entity  on  a commercial  basis;  and 

(b)  which  is  procured  by  the  municipality  or  municipal  entity  through  its 
supply  chain  management  policy. 

" Community  Assets " - are  defined  as  any  asset  that  contributes  to  the 
community's  well-being.  Examples  are  parks,  libraries  and  fire  stations, 

“Cost”  - is  the  amount  of  cash  or  cash  equivalents  paid  or  the  fair  value  of 
the  other  consideration  given  to  acquire  an  asset  at  the  time  of  its  acquisition 
or  construction  or  where  applicable,  the  amount  attributed  to  that  asset  when 
initially  recognized  in  accordance  with  the  specific  requirements  of  Standards 
ofGRAP, 
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“Depreciation"  - is  the  systematic  allocation  of  the  depreciable  amount  of  an 
asset  over  its  useful  life. 

“ Depreciable  Amount ’ - is  the  cost  of  an  asset,  or  other  amount  substituted 
for  cost  in  the  financial  statements,  less  its  residual  value, 

"Depreciated  replacement  cost”,  in  relation  to  capital  assets,  means  an 
amount  equivalent  to  the  cost  to  replace  the  capital  assets  on  the  date  of 
transfer  adjusted  by  a deemed  depreciated  cost  at  the  date  of  the  transfer 
taking  into  account  the  age  and  condition  of  the  assets. 

"Disposal",  in  relation  to  capital  assets,  includes  - 

(a)  the  demolition,  dismantling  or  destruction  of  the  capital  assets;  or 
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(b)  any  other  process  applied  to  capital  assets  which  results  in  loss  of 
ownership  of  the  capital  assets  otherwise  than  by  way  of  transfer  of 
ownership. 

“Disposal  management  system"  means  the  system  contemplated  in 
regulation  40  of  the  Municipal  Supply  Chain  Management  Regulations, 
published  by  General  Notice  No.  868  of  2005. 

“Enhancements  / Rehabilitation"^  an  improvement  or  augmentation  of  an 
existing  asset  beyond  its  original  recognized  service  potential  for  example 
useful  life,  capacity,  quality  and  functionality. 

“ Fair  Value”  - is  the  amount  for  which  assets  could  be  exchanged  between 
knowledgeable,  willing  parties  in  an  arm's  length  transaction. 

"GRAP"  is  Standards  of  Generally  Recognised  Accounting  Practice 

“Head  of  department  / senior  manager " - means  a manager  referred  to  in 
section  56  of  the  Municipal  Systems  Act 

“ Heritage  Assets ” - are  defined  as  culturally  significant  resources.  Examples 
are  works  of  art,  historical  buildings  and  statues, 

"Historical  cost”  - means  the  original  purchase  price  or  cost  of  acquisition  of 
the  capita!  assets  at  the  time  the  assets  were  acquired 

An  " impairment  loss’ - of  cash  generating  assets  is  the  amount  by  which  the 
carrying  amount  of  assets  exceeds  its  recoverable  amount. 

An  Impairment  loss”-  of  non-cash  generating  assets  is  the  amount  by  which 
the  carrying  amount  of  assets  exceeds  its  recoverable  service  amount. 

“ infrastructure  assets are  defined  as  any  asset  that  is  part  of  a network  of 
similar  assets.  Examples  are  roads,  water  reticulation  schemes,  sewerage 
purification  and  trunk  mains,  transport  terminals  and  car  parks. 

f‘ Intangible  assets are  identifiable  non -monetary  assets  without  physical 
substance. 

“ Investment  Properties"  - are  defined  as  property  (land  or  a building-or  part 
of  a building-or  both)  held  (by  the  owner  or  by  lessee  under  a finance  lease)  to 
earn  rentals  or  for  capital  appreciation  or  both,  rather  than  for: 

(a)  use  in  the  production  and  supply  of  goods  or  services  or  for 
administrative  purposes;  or 

(b)  sale  in  the  ordinary  course  of  business, 

“Municipatity"mear\$  the  Ga-Segonyana  Municipality. 

“Otfjer  Assets”  - are  defined  as  assets  utilized  in  normal  operations. 
Examples  are  plant  and  equipment,  motor  vehicles  and  furniture  and  fittings. 

“ Property , Plant  and  Equipment’ (PPE)  - are  tangible  assets  that: 
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• are  held  by  a municipality  for  use  in  the  production  or  supply  of  goods  or 
services,  for  rental  to  others,  or  for  administrative  purposes,  and 

♦ are  expected  to  be  used  during  more  than  one  period. 

" Realisable  value  "means  the  amount  of  cash  or  cash  equivalents  that  could 
currently  be  obtained  by  transferring  the  capital  assets,  less  the  estimated 
cost  of  completion  and  the  estimated  costs  necessary  to  make  the  transfer. 

“ Recovers Jb/e  Amount  - is  the  amount  that  the  Municipality  expects  to 
recover  from  the  future  use  of  assets,  including  its  residual  value  on  disposal. 

". Recoverable  service  amount " is  the  higher  of  a non-cash-generating 
asset's  fair  value  less  costs  to  sell  and  its  future  value  in  use. 

"Residual  Value"  - of  assets  is  the  estimated  amount  that  an  entity  would 
currently  obtain  from  disposal  of  the  assets,  after  deducting  the  estimated 
costs  of  disposal,  if  the  assets  were  already  of  the  age  and  condition  expected 
at  the  end  of  its  useful  life.  R 1 for  all  assets  and  10%  of  cost  price  for  all 
vehicles 

“Right  to  use,  control  or  manage " means  a right  to  use,  control  or  manage 
the  capital  assets  for  a period  exceeding  one  calendar  month  without  ceding 
legal  ownership  in  the  assets,  In  other  words,  where  the  granting  of  such 
rights  do  not  amount  to  the  transfer  or  permanent  disposal  of  the  assets,  for 
example  when  a right  is  acquired  through  a leasing,  letting  or  hiring  out 
arrangement 

" Senior  Manager” is  a manager  referred  to  Section  57  of  the  Municipal 
Systems  Act  (MSA)  being  someone  reporting  directly  to  the  municipal 
manager. 

“ Service  provider1  - 

(a)  in  relation  to  a municipal  service,  means  a private  sector  party  or  organ 
of  state  appointed  by  a municipality  in  terms  of  Chapter  8 of  the 
Municipal  Systems  Act  to  perform  a municipal  service  in  accordance  with 
that  Act;  or 

(b)  in  relation  to  a commercial  service,  means  a private  sector  party  or 
organ  of  state  appointed  in  terms  of  the  supply  chain  management  policy 
of  a municipality  or  municipal  entity  to  render  a commercial  service  to  or 
for  the  municipality  or  entity  as  an  independent  contractor. 

“ Supply  chain  management  policy”  means  the  supply  chain  management 
policy  which  a municipality  or  municipal  entity  is  required  to  have  in  terms  of 
Chapter  11  of  the  Act, 

'The  4cf”  means  the  Local  Government:  Municipal  Finance  Management 
Act,  2003  (Act  No.  56  of  2003). 

" Transfer ",  in  relation  to  a capital  or  subsidiary  asset,  means  transfer  of 
ownership  in  the  asset  as  a result  of  a sale  or  other  transaction. 
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" Useful  Life"  — is  either: 

* the  period  of  the  time  over  which  an  asset  is  expected  to  be  used  by  the 
Municipality,  or 

• the  number  of  production  or  similar  units  expected  to  be  obtained  from 
the  asset  by  the  Municipality, 


6.  BACKGROUND 

The  utilization  and  management  of  PPE,  investment  property,  intangible 
assets  and  agricultural  assets  is  the  prime  mechanism  by  which  the 
Municipality  can  fulfil  its  constitutional  mandates  for:- 

• Delivery  of  sustainable  services; 

• Social  and  economic  development; 

• Promoting  safe  and  healthy  environments;  and 

• Fulfilling  the  basic  needs  to  the  community. 

As  trustees  on  behalf  of  the  local  community,  the  Municipality  has  a legislative 
and  moral  obligation  to  ensure  it  Implements  policies  to  safeguard  the 
monetary  value  and  future  service  provision  invested  in  assets. 

The  policy  for  the  management  of  assets  deals  with  the  Municipal  rules 
required  to  ensure  the  enforcement  of  appropriate  stewardship  of  assets. 
Stewardship  has  two  components  being  the:- 

• Financial  administration  by  the  Chief  Financial  Officer;  and 

• Physical  administration  by  the  relevant  managers. 

Statutory  provisions  are  being  implemented  to  protect  public  property  against 
arbitrary  and  inappropriate  management  or  disposals  by  local  government. 

Accounting  standards  have  been  approved  by  the  Accounting  Standards 
Board  to  ensure  the  appropriate  financial  treatment  for  property,  plant  and 
equipment,  investment  property,  intangible  assets  and  agricultural  assets.  The 
requirements  of  these  new  accounting  standards  include:- 

■ The  compilation  of  asset  registers  covering  all  assets  controlled  by  the 
Municipality. 

• Accounting  treatment  for  the  acquisition,  disposal,  recording  and 
depreciation  / amortisation  of  assets, 

• The  standards  to  which  financial  records  must  be  maintained  to  comply 
with  the  new  accounting  standards, 


DELEGATION  OF  POWERS 

This  policy  should  be  applied  with  due  observance  of  the  Municipality's  policy 
with  regard  to  delegated  powers.  Such  delegations  refer  to  delegations 
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between  the  Municipal  Manager  and  other  responsible  officials  as  well  as 
between  the  Council  and  the  Executive  Mayor  and  the  Council  and  the 
Municipal  Manager.  Ail  delegations  in  terms  of  this  policy  must  be  recorded  in 
writing. 
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fn  accordance  with  the  Local  Government:  Municipal  Finance  Management 
Act  (Act  56  of  2003)  (MFMA),  the  Municipal  Manager  is  the  accounting  officer 
of  the  Municipality  and  therefore  all  designated  officials  are  accountable  to 
him/her.  The  Municipal  Manager  is  therefore  accountable  for  all  transactions 
entered  into  by  his/her  designates. 

The  overall  responsibility  of  asset  management  lies  with  the  Municipal 
Manager.  However,  the  day  to  day  handling  of  assets  should  be  the 
responsibility  of  all  officials  in  terms  of  delegated  authority  reduced  in  writing. 


8.  RESPONSIBILITY 

8.1  Municipal  Manager 

The  Municipal  Manager  is  responsible  for  the  management  of  the  assets  of 
the  Municipality,  including  the  safeguarding  and  the  maintenance  of  those 
assets.  He/she  must  ensure  that:- 

• The  Municipality  has  and  maintains  a management,  accounting  and 
information  system  that  accounts  for  the  assets  of  the  Municipality. 

* The  Municipality's  assets  are  valued  in  accordance  with  standards  of 
Generally  Recognized  Accounting  Practice  (GRAP). 

• The  Municipality  has  and  maintains  a system  of  internal  control  of 
assets,  including  an  asset  register. 

* Senior  managers  and  their  teams  comply  with  this  policy. 

8.2  Chief  Financial  Officer 

The  Chief  Financial  Officer  is  responsible  to  the  Municipal  Manager  to  ensure 
that  the  financial  investment  in  the  Municipaiity’s  assets  is  safeguarded  and 
maintained-  He/she  niay  delegate  or  otherwise  assign  responsibility  for 
performing  these  functions  but  he/she  will  remain  accountable  for  ensuring 
that  these  activities  are  performed.  He/she  must  ensure  that- 
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• Appropriate  systems  of  financial  management  and  internal  control  are 
established  and  carried  out  diligently. 

• The  financial  and  other  resources  of  the  Municipality  assigned  to  him/her 
are  utilized  effectively,  efficiently,  economically  and  transparently. 

• Any  unauthorized,  irregular  or  fruitless  or  wasteful  expenditure,  and 
losses  resulting  from  criminai  or  negligent  conduct,  are  prevented. 

• The  systems,  processes  and  registers  required  to  substantiate  the 
financial  values  of  the  Municipality's  assets  are  maintained  to  standards 
sufficient  to  satisfy  the  requirements  of  effective  management. 

■ Financial  processes  are  established  and  maintained  to  ensure  the 
Municipality's  financial  resources  are  optimally  utilized  through 
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appropriate  asset  plan,  budgeting,  purchasing,  maintenance  and 
disposal  decisions 

The  Municipal  Manager  is  appropriately  advised  on  the  exercise  of 
powers  and  duties  pertaining  to  the  financial  administration  of  assets. 
Ensure  implementation  of  the  approved  Asset  Management  Policy; 

Verify  assets  in  possession  of  the  Council  once  a year; 

Receive  from  the  Asset  Management  Section  a detailed  “outcome 
report”  on  the  assets  verification  exercise; 

Keep  a complete  and  balanced  record  of  all  assets  in  possession  of  the 
Council; 

Report  in  writing  all  asset  losses  to  the  Council; 

Ensure  that  the  asset  register  of  the  Council  is  balanced  quarterly. 

The  senior  managers  and  senior  management  teams  are  appropriately 
advised  on  the  exercise  of  their  powers  and  duties  pertaining  to  the 
financial  administration  of  assets. 


3.3  Senior  Managers 

The  Senior  Managers  must  ensure  that:- 

• Appropriate  systems  of  physical  management  and  control  are 
established  and  carried  out  for  assets  in  their  area  of  responsibility. 

• The  Municipal  resources  assigned  to  them  are  utilized  effectively, 
efficiently,  economically  and  transparently. 

• Any  unauthorized,  Irregular  or  fruitless  or  wasteful  utilization  and  losses 
resulting  from  criminal  or  negligent  conduct  are  prevented. 

• Their  management  systems  and  controls  can  provide  an  accurate, 
reliable  and  up  to  date  account  of  assets  under  their  control, 

• They  are  able  to  justify  that  their  plans,  budgets,  purchasing, 
maintenance  and  disposal  decisions  for  assets  optimally  achieve  the 
Municipality’s  strategic  objectives. 

The  senior  managers  may  delegate  or  otherwise  assign  responsibility  for 
performing  these  functions  but  they  will  remain  accountable  for  ensuring  that 
these  activities  are  performed. 

Each  senior  manager  should  report  to  the  Municipal  Manager  on  issues  that 
will  significantly  impede  the  item  of  asset  capabilities  to  provide  the  required 
level  of  service  or  economic  benefit. 

The  responsibility  for  the  physical  control  of  assets  rests  with  the  relevant 
senior  manager  to  whom  the  responsibility  was  delegated  to  in  terms  of 
section  79  of  the  Munici  pal  Finance  Management  Act,  No  56  of  2003. 

Each  senior  manager  shall  ensure  that  assets  entrusted  to  him  i her  are 
adequately  maintained,  properly  used  and  insured  and  ensure  that  section  78 
of  the  Municipal  Finance  Management  Act,  No  56  of  2003,  is  adhered  to. 


No  amendments,  deletions  or  additions  to  the  asset  register  shall  be  made 
other  than  by  the  Asset  Manager  or  by  an  official  acting  as  the  Asset  Manager 
and  must  be  authorized  by  the  Chief  Financial  Officer. 
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Upon  the  resignation  / retirement  of  an  employee,  the  applicable  senior 
manager  must  inform  the  Chief  Financial  Officer  and  Administration 
Department  in  writing  that  the  asset  items  entrusted  to  that  employee  to 
execute  his  / her  duties  are  in  good  order  and  returned.  When  necessary  the 
applicable  senior  manager  must  inform  the  Administration  Department  of  any 
losses  and  the  value  of  such  losses.  The  ultimate  responsibility  of  any  losses 
| lies  with  the  relevant  senior  manager, 


9.  ASSET  REGISTER 

I The  Municipal  Manager  shall  ensure  that  the  municipality  maintains  a fixed 

asset  system  which  shall  be  operated  in  conjunction  with  its  computerized 
fixed  asset  register. 

The  identification  system  shall  be  determined  by  the  municipal  manager, 
acting  in  consultation  with  the  Chief  Financial  Officer  and  other  Senior 
Manager,  and  shall  comply  with  any  legal  prescriptions,  as  well  as  any 
recommendations  of  the  Auditor-General  as  indicated  in  the  municipality’s 
audit  report(s),  and  shall  be  decided  upon  within  the  context  of  the 
municipality’s  budgetary  and  human  resources. 

The  asset  register  shall  be  maintained  in  the  format  determined  by  the  Chief 
? Financial  Officer,  which  format  shall  comply  with  the  requirements  of  generally 

recognised  accounting  practice  (GRAP)  and  any  other  accounting 
I requirements  which  maybe  prescribed. 

1 The  asset  register  shall  reflect  the  following  information: 

i • a brief  but  meaningful  description  of  each  asset 

| • the  date  on  which  the  asset  was  acquired  or  brought  into  use 

• the  location  of  the  asset 


the  responsible  senior  manager  and  departrnent(s)  or  vote(s)  within 

which  the  assets  will  be  used 

the  title  deed  number,  in  the  case  of  property 

the  stand  number,  in  the  case  of  property 

where  applicable,  the  identification  number 

the  measurement  based  used  (Cost  or  Fair  Value) 

the  original  useful  life 

the  revised  useful  life 

the  residual  value 

the  original  cost,  or  the  revalued  amount  or  the  fair  value  if  no  costs  are 
available 

the  (last)  revaluation  date  of  the  assets  subject  to  revaluation 

the  revalued  value  of  such  assets 

who  did  the  {last}  revaluation 

accumulated  depreciation  to  date 

the  depreciation  charge  for  the  current  financial  year 

the  carrying  value  of  the  asset 

the  method  and  rate  of  depreciation 

impairment  losses  incurred  during  the  financial  year  (and  the  reversal  of 
such  losses,  where  applicable) 


method  of  calculating  recoverable  amount  (when  impairment  test  are 
required  in  terms  of  GRAP) 

increases  or  the  decreases  resulting  from  revaluations  (if  applicable) 

the  source  of  financing 

condition  of  the  asset 

the  current  insurance  arrangements 

whether  the  asset  is  required  to  perform  basic  municipal  services, 
the  date  on  which  the  asset  is  disposed  of 
the  disposal  price 

the  date  on  which  the  asset  is  retired  from  use,  if  not  disposed  of. 


All  heads  of  department  under  whose  control  any  asset  falls  shall  promptly 
provide  the  Chief  Financial  Officer  in  writing  with  any  information  required  to 
compile  the  asset  register,  and  shall  promptly  advise  the  Chief  Financial 
Officer  in  writing  of  any  material  change  which  may  occur  in  respect  of  such 
information. 

An  asset  shall  be  capitalised,  that  is,  recorded  in  the  asset  register,  as  soon 
as  it  is  acquired.  If  the  asset  is  constructed  over  a period  of  time,  it  shall  be 
recorded  as  work-in-progress  until  it  is  available  for  use,  where  after  it  shall  be 
appropriately  capitalised  as  a fixed  asset,  An  asset  shall  remain  in  the  asset 
register  for  as  long  as  it  is  in  physical  existence. 


The  Asset  Manager  must  ensure  that  reconciliations  are  performed  on  a 
monthly  basis  between  the  general  ledger  values  and  the  asset  values  and  to 
be  submitted  to  the  Chief  Financial  Officer. 

The  Chief  Financial  Officer  must  check  and  authorize  the  reconciliations  as 
correct. 

Depreciation  methods  and  rates  used  must  be  approved  by  the  Chief 
Financial  Officer  and  included  in  the  approved  accounting  policy. 

The  Asset  Manager  should  allocate  depreciation  rates  and  methods  to  each 
asset  class,  and  ensure  that  depreciation  calculations  are  correctly  applied 
and  posted  in  the  general  ledger. 


10.  CLASSIFICATION  OF  ASSETS 

In  compliance  with  the  requirements  of  the  National  Treasury,  the  Chief 
Financial  Officer  shall  ensure  that  all  assets  are  classified  under  the  following 
headings  in  the  Fixed  Assets  Register,  and  Fleads  of  Departments  shall  in 
writing  provide  the  Chief  Financial  Officer  with  such  information  or  assistance 
as  is  required  to  compile  a proper  classification: 

10.1  Property,  Plant  and  Equipment  (PPE) 


* Land  (not  held  as  investment  assets). 

* Infrastructure  assets  (assets  which  are  part  of  a network  of  similar 
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• Community  assets  (assets  contributing  to  the  general  well-being  of  the 
community). 

• Heritage  assets  (culturally  significant  assets), 

• Other  assets  (ordinary  operational  assets). 

• Housing  (rental  stock  or  housing  stock  not  held  for  capita!  gain). 

Save  for  land  and  buildings  other  assets  shall  be  classified  under  the  following 
headings: 

• Computer  equipment; 

• Office  equipment; 

• Furniture  and  fittings; 

• Radio  Equipment; 

• Plant  and  machinery; 

• Motor  Vehicles;  and 

• Emergency  Equipment. 

10.2  Investment  Property 

Investment  assets  (resources  held  for  capital  or  operational  gain  and  which 
are  not  used  by  the  Municipality).  Properties  occupied  by  the  Municipality, 
Councilors  or  officials  are  classified  as  owner-occupied  property  and  are 
therefore  not  classed  as  investment  property 

Investment  properties  will  be  treated  in  accordance  with  GRAP  16  and  will 
separately  be  classified  in  the  Statement  of  Financial  Position.  Investment 
properties  will  not  be  depreciated  but  will  annually  be  revalued. 

Adjustments  to  the  previous  years  recorded  fair  value  shall  be  accounted  for 
as  either  gains  (revenues)  or  losses  (expenses)  in  the  accounting  records  of 
the  department  or  service  controlling  the  assets  concerned. 

An  expert  valuer  shall  be  engaged  by  the  municipality  to  undertake  such 
valuations. 

If  the  council  of  the  municipality  resokes  to  construct  or  develop  a property  for 
future  use  as  an  investment  property,  such  property  shall  in  every  respect  be 
accounted  for  as  an  ordinary  fixed  asset  until  it  is  ready  for  its  intended  use  - 
where  after  it  shall  be  reclassified  as  an  investment  asset. 

10.3  Intangible  Assets 

intangible  assetsare  identifiable  non-monetary  assets  without  physical 
substance. 

Intangible  assets  will  be  treated  in  accordance  with  GRAP  102  and  will 
separately  be  classified  in  the  Statement  of  Financial  Position.  Intangible 
assets  shall  be  valued  at  cost  less  any  accumulated  amortization  and  any 
impairment  losses. 


10.4  Agricultural  Assets 


Agricultural  Assets  will  be  treated  in  accordance  with  GRAP  101  and  will 
separately  be  classified  in  the  Statement  of  Financial  Position, 

10.5  Assets  Treated  as  Inventory 

Any  land  or  buildings  owned  or  acquired  by  the  Municipality  with  the  intention 
of  selling  such  property  in  the  ordinary  course  of  business,  or  any  land  or 
buildings  owned  or  acquired  by  the  Municipality  with  the  intention  of 
developing  such  property  for  the  purpose  of  selling  it  in  the  ordinary  course  of 
business,  shall  be  accounted  for  as  inventory,  and  not  included  in  either 
property,  plant  and  equipment  or  investment  property  in  the  Municipality's 
statement  of  position, 

Such  inventories  shall,  however,  be  recorded  in  the  asset  register  in  the  same 
manner  as  other  fixed  assets,  but  a separate  section  of  the  asset  register  shall 
be  maintained  for  this  purpose. 


The  Chief  Financial  Officer  shall  use  the  classifications  indicated  in  the 
Appendix  A on  estimated  lives  of  assets,  as  a guideline  and  in  the  case  of  an 
item  of  assets  not  appearing  in  the  Appendix  A shall  use  the  classification 
applicable  to  the  asset  most  closely  comparable  in  the  Appendix  A. 


11,  CAPITALISATION  CRITERIA 

11.1  PPE  and  Intangible  Assets 

All  assets  may  only  be  acquired  In  terms  of  Council’s  Supply  Chain 

Management  Policy  and  in  terms  of  the  budgetary  provisions.  The 

responsibility  for  the  purchase  of  assets  would  be  delegated  in  terms  of 

Council’s  Delegation  Framework  and  Supply  Chain  Management  Policy. 

Depending  on  the  cost  of  the  asset  to  be  purchased  the  following  procedure 

for  purchasing  an  asset  must  be  followed: 

• Senior  managers  shall  at  all  times  ensures  that  there  are  enough  funds 
in  their  departmental  budgets  before  requesting  approval  to  any 
requisition  to  purchase  an  asset; 

• Senior  managers  shall  ensure  that  the  correct  vote  and  expenditure  line 
item  are  used  and  recorded  on  the  requisition  requesting  approval  to 
purchase  an  asset; 

• Tenders  or  quotations  as  required  in  terms  of  Council's  Supply  Chain 
Management  policy  should  be  obtained  and  where  required  submitted  to 
Council’s  tender  committee  for  approval; 

• The  tender  committee  resolution  of  the  approved  tender  or 
recommended  quotation  should  be  attached  to  the  requisition  signed  by 
the  relevant  head  of  department; 

• The  order  would  then  be  generated  by  the  Supply  Chain  Management 
Unit; 

• Once  delivered  the  asset  must  be  labeled  / bar-coded  by  the  Supply 
Chain  Management  Unit  before  such  asset  is  put  into  use; 
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• The  senior  manager  should  endorse  receipt  of  the  asset  on  the  invoice 
and  forwarded  it  for  payment  to  the  Supply  Chain  Management  Unit;  and 

• The  Revenue  and  Expenditure  Unit  would  then  generate  payment. 

The  completion  of  any  immovable  asset  by  or  under  control  of  every  head  of 
department  should  promptly  be  declared  to  the  Chief  Financial  Officer  in 
writing  stating  the  full  details  required  for  recording  in  the  assets  register. 

All  PPE  and  intangible  assets  shall  be  carried  in  the  asset  register,  and 
appropriately  recorded  in  the  annual  financial  statements,  at  their  original  cost 
or  fair  value  less  any  accumulated  depreciation  or  amortisation  in  the  case  of 
intangible  assets. 

The  original  cost  of  an  item  of  PPE  or  intangible  assets  may  include: 

* Cost  price; 

* Financing  costs  {MFMA  section  46(4)); 

* Import  tax; 

• Non-claimable  purchase  tax;  and 

■ Any  costs  directly  attributable  to  bringing  the  asset  to  the  location  and 
condition  necessary  for  it  to  be  capable  of  operating  in  the  manner 
intended  by  management. 

When  payment  for  an  item  of  PPE  or  intangible  assets  is  deferred  beyond 
normal  credit  terms,  its  cost  is  the  cash  price  equivalent.  The  difference 
between  this  amount  and  the  total  payments  is  recognized  as  an  interest 
expense  over  the  period  of  credit. 

When  an  item  of  PPE  is  acquired  to  be  exchanged  or  partly  exchanged  for  a 
dissimilar  item  of  PPE  or  other  asset,  the  cost  of  such  item  is  measured  at  the 
fair  value  of  the  asset  received,  which  is  equivalent  to  the  fair  value  of  the 
asset  given  up  adjusted  by  the  amount  of  any  cash  or  cash  equivalents  paid 
additional.  For  the  purpose  hereof,  “fair  value”  shall  be  determined  by  the 
Council  with  due  regard  to  the  definition  ascribed  to  fair  value  in  paragraph  2 
hereof. 

The  only  exceptions  to  this  rule  shall  be  revalued  items  of  PPE  (see  part  7.9 
below)  and  heritage  assets  in  respect  of  which  no  depreciation  is  recorded  in 
the  asset  register. 

Subsequent  expenditure  relating  to  an  asset  that  has  already  been 
capitalized,  should  only  be  added  to  the  carrying  amount  of  the  asset  when  it 
is  probable  that  future  economic  benefits  or  potential  service  delivery,  in 
excess  of  the  originally  assessed  standard  of  performance  of  the  existing 
asset,  will  flow  to  the  Municipality . 
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11.2  Investment  Property 

An  investment  property  shall  be  measured  initially  at  its  cost.  Transaction 
costs  shall  be  included  in  the  initial  measurement.  The  cost  of  purchased 
investment  property  includes  all  directly  attributable  expenditure  (professional 
fees  for  legal  services,  property  transfer  taxes  and  other  transaction  costs). 


16 


■3EEIE»r5STJ 


r— —————— 

5 

When  payment  for  an  investment  property  is  deferred  beyond  normal  credit 
terms,  its  cost  is  the  cash  price  equivalent.  The  difference  between  this 
amount  and  the  total  payments  is  recognized  as  an  interest  expense  over  the 
period  of  credit. 

When  investment  property  is  acquired  to  be  exchanged  or  partly  exchanged 
for  a dissimilar  investment  property  or  other  asset,  the  cost  of  such  item  is 
| measured  at  the  fair  value  of  the  asset  received , which  is  equivalent  to  the  fair 

value  of  the  asset  given  up  adjusted  by  the  amount  of  any  cash  or  cash 
equivalents  paid  additional.  For  the  purpose  hereof,  :Tair  value’1  shall  be 
determined  by  the  Council  with  due  regard  to  the  definition  ascribed  to  fair 
value  in  paragraph  2 hereof. 

After  initial  recognition  investment  property  will  be  measured  at  fair  value.  A 
gain  or  loss  arising  from  a change  in  fair  value  shall  be  recognized  as  a profit 
or  loss  in  the  Statement  of  Financial  Performance  in  the  period  in  which  it 
arises.  The  fair  value  of  investment  property  shall  reflect  market  conditions  at 
reporting  date. 

In  terms  of  GRAP  16  transfers  to  and  from  investment  property  shall  be  made 
I when  there  rs  a change  in  use: 


I 

I 
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(a)  Commencement  of  owner-occupation,  for  a transfer  from  investment 
property  to  owner-occupied  property; 

(b)  Commencement  of  development  with  a view  to  sale,  for  a transfer  from 
investment  property  to  inventories; 

(c)  End  of  owner-occupation,  for  a transfer  from  owner-occupied  property  to 
investment  property;  or 

(d)  Commencement  of  an  operating  lease  to  another  party,  for  a transfer 
from  inventories  to  investment  property. 

When  an  investment  property  is  transferred  to  inventory  or  owner-occupied 
property,  the  property's  deemed  cost  is  the  fair  value  of  the  property  at  the 
date  of  the  change  in  use. 

For  a transfer  from  inventories  to  investment  property,  that  will  be  carried  at 
fair  value,  any  difference  between  the  fair  value  of  the  property  at  that  date 
and  its  previous  carrying  amount  shall  be  recognized  in  the  Statement  of 
Financial  Performance. 

11.3  Reinstatement,  Maintenance  and  Other  Expenses 

Only  expenses  incurred  in  the  enhancement  of  an  asset  (in  the  form  of 
improved  or  increased  services  or  benefits  flowing  from  the  use  of  such  asset) 
or  in  the  material  extension  of  the  useful  operating  life  of  an  asset  shall  be 
capitalised. 

Expenses  incurred  in  the  maintenance  or  reinstatement  of  an  asset  shall  be 
considered  as  operating  expenses  incurred  in  ensuring  that  the  useful 
operating  life  of  the  asset  concerned  is  attained,  and  shall  not  be  capitalised, 
irrespective  of  the  quantum  of  the  expenses  concerned. 
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Expenses,  which  are  reasonably  ancillary  to  the  bringing  into  operation  of  an 
asset,  may  be  capitalised  as  part  of  such  asset,  Such  expenses  may  include 
but  need  not  be  limited  to  import  duties,  forward  cover  costs,  transportation 
costs,  instalation,  assembly  and  communication  costs, 

11.4  Intangible  Assets 

Assets  that  meet  the  criteria  of  GRAP  102  (intangible  Assets)  shall  be 
recognized  as  Intangible  Assets  at  cost. 

1 1 .5  Heritage  Assets 

If  no  original  costs  or  fair  values  are  available  in  the  case  of  one  or  more  or  ail 
heritage  assets,  the  Chief  Financial  Officer  may,  if  it  is  believed  that  the 
determination  of  a fair  value  for  the  assets  in  question  will  be  a laborious  or 
expensive  undertaking,  record  such  asset  or  assets  in  the  asset  register 
without  an  indication  of  the  costs  or  fair  value  concerned, 

For  Statement  of  Financial  Position  purposes,  the  existence  of  such  heritage 
assets  shall  be  disclosed  by  means  of  an  appropriate  note. 

1 1.6  Donated  Assets 

Where  an  asset  is  donated  to  the  Municipality,  or  an  asset  is  acquired  by 
means  of  an  exchange  of  assets  between  the  Municipality  and  one  or  more 
other  parties,  the  asset  concerned  shall  be  recorded  in  the  asset  register  at  its 
fair  value,  as  determined  by  the  Chief  Financial  Officer. 


12.  DEPRECIATION 


12.1  Depreciation  of  PPE 

All  PPE,  except  land  and  heritage  assets,  shall  be  depreciated  - or  amortised 
in  the  case  of  intangible  assets. 

Depreciation  may  be  defined  as  the  monetary  quantification  of  the  extent  to 
which  PPE  is  used  or  consumed  in  the  provision  of  economic  benefits  or  the 
delivery  of  services. 

Depreciation  shall  generally  take  the  form  of  an  expense  both  calculated  and 
debited  on  an  annual  basis  against  the  appropriate  line  item  in  the  department 
or  vote  in  which  the  item  of  PPE  is  used  or  consumed. 


However,  depreciation  shall  initially  be  calculated  from  the  day  following  the 
day  in  which  an  item  of  PPE  is  acquired  or  — in  the  case  of  construction  works 
and  plant  and  machinery  — the  day  following  the  day  in  which  the  item  is 
brought  into  use,  until  the  end  of  the  year  concerned.  Thereafter,  depreciation 
charges  shall  be  calculated  monthly. 


Each  Head  of  Department,  acting  in  consultation  with  the  Chief  Financial 
Officer,  shall  ensure  that  reasonable  budgetary  provision  is  made  annually  for 
the  depreciation  of  all  applicable  PPE  controlled  or  used  by  the  department  in 
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question  or  expected  to  be  so  controlled  or  used  during  the  ensuing  financial 

| year. 
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*? 
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The  procedures  to  be  followed  in  accounting  and  budgeting  for  the 
amortisation  of  intangible  assets  shall  be  identical  to  those  applying  to  the 
depreciation  of  other  PPE. 

12.2  Rate  of  Depreciation  and  Amortisation 

The  Chief  Financial  Officer  shall  assign  a useful  operating  life  to  each 
depreciable  item  of  PPE  recorded  on  the  Municipality's  asset  register.  In 
determining  such  a useful  life  the  Chief  Financial  Officer  shall  use  to  the 
useful  lives  set  out  in  the  Appendix  A to  this  document  as  a guideline. 

In  the  case  of  an  item  of  PPE  which  is  not  listed  in  this  Appendix  A,  the  Chief 
Financial  Officer  shali  determine  a useful  operating  life,  if  necessary  in 
consultation  with  the  Head  of  Department  who  shall  control  or  use  the  item  in 
* question,  and  shall  be  guided  in  determining  such  useful  life  by  the  likely 

pattern  in  which  the  item's  economic  benefits  or  service  potential  will  be 
' consumed. 

I 

The  procedures  to  be  followed  in  accounting  and  budgeting  for  the 
amortisation  of  intangible  assets  shall  be  identical  to  those  applying  to  the 
depreciation  of  other  PPE. 

12.3  Method  of  Depreciation 

The  Chief  Financial  Officer  shall  allocate  the  depreciable  amount  of  ail 
depreciable  PPE  and  intangible  straight  line  basis  over  its  useful  life. 

The  residual  value  and  useful  life  of  an  asset  shall  be  reviewed  at  least  at 
each  reporting  date  and,  if  expectations  differ  from  previous  estimates,  the 
changes  shall  be  accounted  for  as  a change  in  accounting  estimate  in 
accordance  with  GRAP  3. 


13.  AMENDMENT  OF  ASSET  LIVES  AND  DIMINUTION  IN 
THE  VALUE  OF  PPE 

Only  the  Chief  Financial  Officer  may  amend  the  useful  operating  life  assigned 
to  any  PPE,  and  when  any  material  amendment  occurs  the  Chief  Financial 
Officer  shall  inform  the  Council  of  such  amendment. 

The  Chief  Financial  Officer  shall  amend  the  useful  operating  life  assigned  to 
any  item  of  PPE  if  it  becomes  known  that  such  item  has  been  materially 
impaired  or  improperly  maintained  to  such  an  extent  that  its  useful  operating 
life  will  not  be  attained,  or  any  other  event  has  occurred  which  materially 
affects  the  pattern  in  which  the  item's  economic  benefits  or  service  potential 
wilf  be  consumed 

if  the  value  of  an  item  of  PPE  or  intangible  assets  has  been  diminished  to 
such  an  extent  that  it  has  no  or  a negligible  further  useful  operating  life  or 
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value  such  item  shall  be  fully  depreciated  or  eradicated  in  the  financial  year  in 
which  such  diminution  in  value  occurs. 

Similarly,  if  an  item  of  PPE  has  been  lost,  stolen  or  damaged  beyond  repair,  it 
shall  be  fully  depredated  in  the  financial  year  in  which  such  event  occurs,  and 
if  the  item  has  physically  ceased  to  exist,  it  shall  be  written  off  in  the  asset 
register. 

In  all  of  the  foregoing  instances,  the  additional  depreciation  expenses  shall  be 
debited  to  the  department  or  vote  controlling  or  using  the  item  of  PPE  or 
intangible  asset  in  question. 

If  any  of  the  foregoing  events  arises  in  the  case  of  a normally  non-depreciable 
item  of  PPE,  and  such  item  has  been  capitalised  at  a value  other  than  a 
purely  nominal  value,  such  item  shall  be  partially  or  fully  depreciated,  as  the 
case  may  be,  as  though  it  were  an  ordinary  depreciable  item  of  PPE,  and  the 
department  or  vote  controlling  or  using  the  item  in  question  shall  bear  the  full 
depreciation  expenses  concerned. 

Additional  depreciation  not  budgeted  for  as  a result  of  unforeseeable  or 
unavoidable  circumstances  must  be  provided  for  in  an  adjustments  budget 
and,  if  such  circumstances  arises  close  to  the  end  of  the  financial  year  and 
there  will  not  be  time  for  Council  to  consider  the  adjustments  before  the  end  cf 
the  financial  year,  may  in  advance  be  approved  by  the  Mayor  in  terms  of 
Section  29  of  the  MFMA,  provided  that  any  other  provisions  of  the  MFMA  be 
complied  with. 


14.  IMPAIRMENT  OF  ASSETS 

The  accounting  treatment  relating  to  impairment  fosses  is  outlined  in  IAS37. 

The  carrying  amount  of  an  item  or  a group  of  identical  items  of  PPE  and 
intangible  assets  should  be  reviewed  periodically  in  order  to  assess  whether 
or  not  the  recoverable  amount  has  declined  below  the  carrying  amount. 

When  such  a decline  has  occurred,  the  carrying  amount  should  be  reduced  to 
the  recoverable  amount.  The  amount  of  the  reduction  should  be  recognised 
as  an  expense  immediately,  unless  it  reverses  a previous  revaluation  in  which 
case  it  should  be  charged  to  the  Revaluation  Reserve, 

The  recoverable  amount  of  individual  assets,  or  groups  of  identical  assets,  is 
determined  separately  and  the  carrying  amount  reduced  to  the  recoverable 
amount  on  an  individual  asset,  or  group  of  identical  assets,  basis.  However, 
there  may  be  circumstances  when  it  may  not  be  possible  to  assess  the 
recoverable  amount  of  an  asset  on  this  basis,  for  example  when  all  of  the 
plant  and  equipment  in  a sewerage  purification  works  is  used  for  the  same 
purpose.  In  such  circumstances,  the  carrying  amount  of  each  of  the  related 
assets  is  reduced  in  proportion  to  the  overall  decline  in  recoverable  amount  of 
the  smallest  grouping  of  assets  for  which  it  is  possible  to  make  an  assessment 
of  the  recoverable  amount, 
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The  following  may  be  indicators  that  an  asset  is  impaired: 

• The  asset  has  been  damaged, 

• The  asset  has  become  technologically  obsolete, 

• The  asset  remains  idle  for  a considerable  period  either  prior  to  it  being 
put  into  use  or  during  its  useful  life. 

• Land  is  purchased  at  market  value  and  is  to  be  utilized  for  subsidized 
housing  developments,  where  the  subsidy  is  less  than  the  purchase 
price. 

The  following  steps  will  have  to  be  performed  regularly  during  the  year  to 
account  for  impairment  losses: 

• Departments  will  identify  and  inform  the  Chief  Financial  Officer  of  assets 
that: 

o Are  In  a state  of  damage  at  year  end, 
o Are  technologically  obsolete  at  year  end. 

o Have  remained  idle  for  a considerable  period  either  prior  to  them 
being  put  into  use  at  year  end  or  during  their  useful  life, 
o Are  subject  to  impairment  losses  because  the  subsidies  to  be 
received  in  exchange  for  assets  are  less  than  the  carrying 
amounts. 

• The  recoverable  amounts  of  these  assets  need  to  be  determined  by 
calculating  the  net  selling  price  per  asset  as  defined  above. 

• The  impairment  loss  per  asset  is  the  difference  between  the  net  selling 
price  and  the  carrying  value  of  the  asset. 


The  impairment  loss  needs  to  be  accounted  for  by  identifying  the 
relevant  funding  source, 


15.  REVALUATION  OF  ITEMS  OF  PPE 

All  land  and  buildings  recorded  in  the  municipality's  fixed  asset  register  shall 
be  revalued  every  four  years. Under  such  circumstances  a sworn  valuer  will  be 
appointed  to  perform  a valuation  of  all  land  and  buildings. 

Land  and  buildings  are  stated  at  revaluated  amounts,  being  the  fair  value  at 
the  date  of  revaluation  less  subsequent  accumulated  depreciation  and 
impairment  losses  on  the  buildings. 

The  Chief  Financial  Officer  shall  adjust  the  carrying  value  of  the  land  and 
buildings  concerned  to  reflect  in  each  instance  the  value  of  the  items  as 
recorded  in  the  valuation  roll,  provided  the  Chief  Financial  Officer  is  satisfied 
that  such  value  reflects  the  fair  value  of  the  land  and  buildings  concerned. 

The  Chief  Financial  Officer  shall  also,  where  applicable,  create  a revaluation 
reserve  for  each  such  item  equal  to  the  difference  between  the  value  as 
recorded  in  the  valuation  roll  and  the  carrying  value  of  the  item  before  the 
adjustment  in  question. 
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The  buildings  concerned  shall  thereafter  be  depreciated  on  the  basis  of  its 
revalued  amount,  over  its  remaining  useful  operating  life,  and  such  increased 
depreciation  expenses  shall  be  budgeted  for  and  debited  against  the 
appropriate  line  item  in  the  department  or  vote  controlling  or  using  the 
buildings  in  question. 

The  Chief  Financial  Officer  shall  ensure  that  an  amount  equal  to  the  difference 
between  the  new  (enhanced)  annual  depreciation  expense  and  the 
depreciation  expenses  determined  in  respect  of  such  buildings  before  the 
revaluation  in  question  is  transferred  each  year  from  the  revaluation  reserve  to 
the  Municipality’s  appropriation  account.  An  adjustment  of  the  aggregate 
transfer  shall  be  made  at  the  end  of  each  financial  year,  if  necessary. 

If  the  amount  recorded  by  the  valuer  is  less  than  the  carrying  value  of  the  item 
of  land  or  buildings  recorded  in  the  asset  register,  the  Chief  Financial  Officer 
shall  adjust  the  carrying  value  of  such  item  by  increasing  the  accumulated 
depreciation  of  the  item  in  question  by  an  amount  sufficient  to  adjust  the 
carrying  value  to  the  value  as  recorded  by  the  valuer,  such  additional 
depreciation  expenses  shall  form  a charge,  in  the  first  instance,  against  the 
balance  in  any  revaluation  reserve  previously  created  for  such  item,  and  to  the 
extent  that  such  balance  is  insufficient  to  bear  the  charge  concerned,  an 
immediate  additional  charge  against  the  department  or  vote  controlling  or 
using  the  item  of  land  or  building  in  question 

Revalued  land  and  buildings  shall  be  carried  in  the  asset  register,  and 
recorded  in  the  annual  financial  statements,  at  their  revalued  amount,  less 
accumulated  depreciation  (in  the  case  of  buildings). 
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16.  ACQUISITION  OF  ASSETS 

16.1  Pre-acquisition  Planning 

Before  a capital  project  is  included  in  the  budget  for  approval,  the  Chief 
Financial  Officer  must  demonstrate  that  he/she  has  considered  the  following: 


• The  projected  cost  over  all  the  financial  years  until  the  project  is 
operational; 

• The  future  operational  costs  and  revenue  on  the  project,  including  the 
tax  and  tariff  implications; 

• The  financial  sustainability  of  the  project  over  its  life  including  revenue 
generation  and  subsidisation  requirements; 

• The  physical  and  financial  stewardship  of  that  asset  through  all  stages  of 
its  life  including  acquisition,  installation,  maintenance,  operations, 
disposal  and  rehabilitation; 

• The  inclusion  of  the  capital  project  in  the  Integrated  Development  Plan 
and  future  budgets;  and 

• Alternatives  to  the  capital  purchase, 

The  heads  of  department  are  accountable  to  ensure  that  the  Chief  Financial 

Officer  receives  all  reasonable  assistance,  guidance  and  explanation  to 

enable  him  to  achieve  his  planning  requirements. 
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• The  Chief  Financial  Officer  confirms  that  funding  is  available  for  that 
specific  project;  and 

• Any  contract  that  will  impose  financial  obligations  beyond  two  years  after 
the  budget  year  is  appropriately  disclosed. 

• The  Supply  Chain  Management  Policy  is  adhered  to. 

Authorization  for  the  acquisition  of  assets  should  be  as  per  this  Municipality’s 
delegation  of  authority  and  payment  for  assets  shall  be  in  accordance  with 
financial  policies  and  regulations  of  this  Municipality. 


I 


16.3  Funding  of  Capital  Projects 

Within  the  Municipality’s  on-going  financial,  legislative  or  administrative 
capacity,  the  Chief  Financial  Officer  must  establish  and  maintain  the  funding 
strategies  that  optimise  the  Municipality’s  ability  to  achieve  its  strategic 
objectives  as  stated  in  the  Integrated  Development  Plan.  The  acquisition  of 
assets  may  not  be  funded  over  a period  longer  than  the  useful  life  of  that 
asset. 


i 17.  PURCHASE  OR  HIRE  OF  IMMOVABLE  PROPERTY 


The  Municipality  may  acquire  by  purchase,  or  by  hire,  immovable  property 
within-  or  outside  the  municipal  boundary  provided  it  complies  with  the 
requirements  of  the  MFMA  and  the  Supply  Chain  Management  policy  and 
subject  to  the  following; 


* The  cost  of  the  purchase  or  hire  had  been  budgeted  for;  and 

* The  intention  to  buy  or  hire  the  immovable  property  had  been  advertised 
for  public  comment. 

* After  consideration  of  any  public  comments/objections  the  Council  will: 


In  the  case  of  the  following  paragraph  complies  with  the 


requirements  of  that  paragraph;  and 

o In  the  case  of  all  other  immovable  property,  finally  resolve  to 
continue  with  the  purchase  or  hire  and  apply  the  supply  chain 
management  processes 

■ The  Council  will  not  continue  with  the  purchase  or  hire  of  any  immovable 
property  where: 

o The  price  is  in  excess  of  the  market  value  thereof  as  assessed  by 
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* Ini  movable  property  hired  for  agricultural  purposes,  exceeds 
six  percent;  and 

■ Immovable  property  hired  for  any  other  purpose,  exceed 
twelve  percent  of  the  market  value  of  the  property,  as 
assessed  by  an  appraiser. 

The  Council  may  accept  a gift  or  conveyance  of  immovable  property  either  for 
the  Municipality  or  in  trust  for  charitable  or  other  public  purposes  not 
connected  with  public  worship,  and  hold  the  same  in  such  trust  or  for  such 
purpose  as  may  be  declared  by  such  donors  and  may  administer,  utilize  and 
improve  such  property. 

The  trustees  of  any  immovable  property  held  in  trust  for  any  township  village 
of  settlement  which  has  become  a municipality  or  part  of  a municipality  may 
transfer  such  property  to  the  Council,  subject  to  any  special  trusts  in  their 
deeds  of  title  and  upon  conditions  not  at  variance  therewith. 


18.  GUIDELINE  PROCEDURES 
ASSETS 
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FOR  ADDITIONS  TO 


The  Asset  Manager  must  ensure  all  additions  to  assets  are  in  accordance 
with  an  approved  capital  budget,  Additions  must  be  updated  on  a monthly 
basis  in  the  Municipality's  Asset  register.  All  additions  must  be  approved  by 
the  Chief  Financial  Officer. 


19.  FUNDING  OF  ASSETS  AND  RESERVES 

Within  the  municipality’s  on-going  financial,  legislative  or  administrative 
capacity,  the  Chief  Financial  Officer  willestablish  and  maintain  the  funding 
strategies  that  optimise  the  municipality's  ability  to  achieve  its 
strategicobjectives  as  stated  in  the  integrated  development  plan.  The 
acquisition  of  assets  will  not  be  funded  over  aperiod  longer  than  the  useful  life 
of  that  asset. 

Type  of  funding  may  comprise  of  the  following: 


19. 1 EXTERNAL  LOANS 

• Long  term;  and 

• Short  term. 

19.2  Government  Grants / Public  Contributions  and  Donations 

• National  Government; 

• Provincial  Government;  and 

• Other  stakeholders. 

19.3  REVENUE 
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Revenue  arising  from  the  following  transactions  and  events: 
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The  sale  of  goods; 

The  rendering  of  services;  and 
Exercising  of  legal  powers  and  duties. 

a.  The  surplus  arising  from  the  revaluation  of  land  and  buildings  is 
credited  to  a non-distributablereserve.  The  revaluation  reserve  is 
realized  as  revaluated  buildings  aredepreciated,  through  a transfer 
from  the  Revaluation  Reserve  to  the  accumulatedsurp[us/(deficit). 
Gn  disposal,  the  net  revaluation  surplus  Is  transferred  to  the 
accumulatedsurplus/(deficit)  while  gains  or  fosses  on  disposal, 
based  on  revaluated  amounts,  arecharged  to  the  Statement  of 
Financial  Performance. 

The  use  by  others  of  municipal  assets  thereby  yielding  interest,  royalties 
and  dividends. 


19.4  Capital  Rep/acemenf  Reseive 

In  order  to  finance  the  provision  of  infrastructure  and  other  items  of  property, 
plant  and  equipment  frominterna!  sources,  amounts  are  transferred  from  the 
accumulated  surplus  / (deficit)  to  the  CRR  in  terms  of  aCouncil  Resolution  for 
approval  thereof  as  part  of  the  budget  process.  The  cash  in  the  CRR  can  only 
be  utilized  to  finance  items  ofproperty,  plant  and  equipment.  The  CRR  i$ 
reduced  and  the  accumulated  surplus  / (Deficit)  are  credited  bya 
corresponding  amount  when  the  amounts  in  the  CRR  are  utilized.  The  amount 
transferred  to  the  CRR  isbased  on  the  municipality's  need  to  finance  capital 
projects  included  in  the  Integrated  Development  Plan, 


20.  ALIENATION  OF  ASSETS 

In  compliance  with  the  principles  and  prescriptions  of  the  Municipal  Finance 
Management  Act,  the  transfer  of  ownership  of  any  item  of  PPE  shall  be  fair, 
equitable,  transparent,  competitive  and  consistent  with  the  Municipality's 
supply  chain  management  policy  and  the  Municipal  Asset  Transfer 
Regulations 

Every  head  of  department  shail  report,  in  writing  to  the  Chief  Financial  Officer 
on  30  April  of  each  financial  year  on  all  assets  controlled  or  used  by  the 
department  concerned  which  such  head  of  department  wishes  to  alienate  by 
public  auction  or  public  tender. 

The  Chief  Financial  Officer  shall  thereafter  consolidate  the  requests  received 
from  the  various  departments,  and  shall  promptly  report  such  consolidated 
Information  to  the  Council  or  the  Municipal  Manager  of  the  Municipality,  as  the 
case  may  be,  recommending  the  process  of  alienation  to  be  adopted. 

The  Council  shall  delegate  to  the  Municipal  Manager  the  authority  to  approve 
the  alienation  of  any  moveable  asset  with  a carrying  value  less  than  R50  000 
(filthy  thousand  rand).  The  Council  shall  ensure  that  the  alienation  of  any 
asset  with  a carrying  value  equal  to  or  In  excess  of  R50  000  (fifty  thousand 
rand)  takes  place  in  compliance  with  Section  14  of  the  Municipal  Finance 
Management  Act,  2004., 
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In  terms  of  Section  14  of  the  Municipal  Finance  Management  Act,  2004  the 
Municipality  may  not  transfer  ownership  as  a resuit  of  a sale  or  other 
transaction  or  otherwise  permanently  dispose  of  assets  needed  to  provide  the 
minimum  level  of  basic  municipal  services. 

The  Municipality  may  transfer  ownership  or  otherwise  dispose  of  assets  other 
than  one  contemplated  above,  but  only  after  the  Council,  in  a meeting  open  to 
the  public:- 

, has  decided  on  reasonable  grounds  that  the  asset  is  not  needed  to 
provide  the  minimum  level  of  basic  municipal  services;  and 
. has  considered  the  fair  market  value  of  the  item  and  the  economic  and 
community  value  to  be  received  in  exchange  for  the  asset. 

The  decision  that  a specific  asset  is  not  needed  to  provide  the  minimum  level 
of  basic  municipal  services,  may  not  be  subsequently  reversed  by  the 
Municipality  after  that  asset  has  been  sold,  transferred  or  otherwise  disposed 
of. 

Once  the  assets  are  alienated,  the  Chief  Financial  Officer  shall  treat  the 
disposal  of  the  items  in  terms  of  GRAP  and  amend  the  relevant  records  of  the 
asset  register.  If  the  proceeds  of  the  alienation  are  less  than  the  carrying 
value  recorded  in  the  asset  register,  such  difference  shall  be  recognised  as  a 
loss  in  the  Statement  of  Financial  Performance  of  the  department  or  vote 
concerned. 

if  the  proceeds  of  the  alienation,  on  the  other  hand,  are  more  than  the  carrying 
value  of  the  asset  concerned,  the  difference  shall  be  recognised  as  a gain  in 
the  Statement  of  Financial  Performance  of  the  department  or  vote  concerned. 

Transfer  of  assets  to  other  municipalities,  municipal  entities  (whether  or  not 
under  the  Municipality's  sole  or  partial  control)  or  other  organs  of  state  shall 
take  place  in  accordance  with  the  Municipal  Asset  Transfer  Regulations. 


21.  GUIDELINE  PROCEDURES  FOR  THE  DISPOSAL  OF 
ASSETS 

The  Senior  Manager  must  submit  a motivation  for  the  disposal  of  an  asset 
under  his/her  control  to  the  Chief  Financial  Officer. 

The  Chief  Financial  Officer  must  authorize,  by  signature  the  motivation  and 
submit  the  motivation  to  the  Accounting  Officer  for  his/her  approval. 

Before  computer  equipment  is  disposed  the  Chief  Financial  Officer  must 
consult  the  IT  section. 


All  combined  motivations  must  be  submitted  to  the  Asset  Manager  to  update 
the  asset  register  of  the  Municipality  and  the  book  of  accounts  regarding  the 
sale. 


'TTT.TTXTTTTr-TJr^rFT^T.-^^-r.J. j.iT.T,y-l.T-T  TIT  T.TI.T  t.M  t.M.I  j.I.I.T.rT.T.l : 

1 


\ 


I The  following  information  should  be  updated  in  the  asset  register: 

■ Reason  for  disposal; 

• Information  relating  to  the  buyer; 

• Individual  requesting  disposal; 

* Cost,  book  value  and  proposed  selling  price  of  the  asset; 

* Date  of  sale; 

• Method  of  payment; 

* Receipt  number;  and 
| • The  relevant  asset  information 

I 22.  OTHER  WRITE-OFFS  OF  PPE 

An  item  of  PPE,  even  though  fully  depreciated,  shall  be  written  off  when  it  can 
no  longer  be  used,  in  consultation  with  the  Head  of  Department  controlling  or 
| using  the  item  concerned. 

Every  Head  of  Department  shall  report  to  the  Chief  Financial  Officer  on  31 
October  and  30  April  of  each  financial  year  on  any  item  of  PPE  which  such 
Head  of  Department  wishes  to  have  written  offt  stating  in  full  the  reason  for 
3 such  recommendation. 


The  Chief  Financial  Officer  shall  consolidate  ail  such  reports,  and  shall 
promptly  notify  the  Council  on  the  PPE  to  be  written  off. 

The  only  reasons  for  writing  off  PPE,  other  than  the  alienation  of  such  item  of 
PPE,  shall  be  the  loss,  theft,  and  destruction  or  material  impairment  of  the 
PPE  in  question. 

If  an  Item  of  PPE  must  be  written  off  as  a result  of  an  occurrence  out  of  the 
control  of  the  Municipality,  such  as  malicious  damage,  theft  or  destruction,  the 
municipal  manager  must  determine  whether  a third  party  or  an  employee  was 
involved  in  the  loss  and  take  ail  reasonable  steps  to  recover  such  loss, 
including  reporting  the  incident  to  the  South  African  Police  Services  and  the 
Auditor  General,  the  insurance  as  weii  as  institute  disciplinary  steps  against 
any  employee  who  might  have  been  involved  in  such  incident- 

in  every  instance  where  a not  fully  depreciated  stem  of  PPE  is  written  off,  the 
Chief  Financial  Officer  shall  immediately  debit  to  such  department  or  vote,  as 
additional  depreciation  expenses,  the  full  carrying  value  of  the  item 
concerned. 


MANAGEMENT  AND  OPERATION  OF  ASSETS 

23.1  Accountability  to  manage  assets 

Each  Senior  Manager  is  accountable  to  ensure  that  Municipal  resources 
assigned  to  them  are  utilized  effectively,  efficiently,  economically  and 
transparently.  This  will  include: 


& 
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• Developing  appropriate  management  systems,  procedures,  processes 
and  controls  for  managing  assets; 

• Providing  accurate,  reliable  and  up  to  date  account  of  assets  under  their 
control;  and 

• The  development  and  motivation  of  relevant  strategic  asset 
management  plans  and  operational  budgets  that  optimally  achieve  the 
Municipality's  strategic  objectives. 


23.2  Contents  of  a strategic  management  plan 

Senior  Managers  need  to  manage  assets  under  their  control  to  provide  the 
required  level  of  service  or  economic  benefit  at  the  lowest  possible  long-term 
cost  To  achieve  this,  the  Senior  Manager  will  need  to  develop  strategic  asset 
management  plans  that  coven- 

• Alignment  with  the  Integrated  Development  Plan; 

• Operational  guidelines; 

• Performance  monitoring: 

• Maintenance  programs; 

• Renewal,  refurbishment  and  replacement  plans; 

• Disposal  and  Rehabilitation  plans; 

• Operational,  financial  and  capital  support  requirements,  and 

• Risk  mitigation  plans  including  insurance  strategies 

The  operational  budgets  are  the  short  to  medium  term  plan  for  implementing 
this  strategic  asset  management  plan. 

General  Requirements 

Items  purchased,  with  an  expected  life  span  of  more  than  one  year,  will  be 
reported  by  the  departmentdoing  the  purchasing  to  the  Asset  Control  Section 
to  ensure  recording  in  the  asset  register. In  order  to  record  items  the  Asset 
Control  Section  must  be  notified  by  the  department  doing  the 
purchasingwithin  14  days  of  any  of  the  following  possible  movements: 

• Purchases; 

• Donations; 

• Additions/Improvements; 

• Departmental^  manufactured  items; 

» Auctions; 

• Loss  or  damage; 

• Transfers; 

• Resignations;  and 

• Land  Sales. 

23.3  Reporting  of  Emerging  Issues 


Each  Functional  Manager  should  report  to  the  Municipal  Manager  on  issues 
that  will  significantly  impede  the  item  of  asset  capabilities  to  provide  the 
required  level  of  service  or  economic  benefit. 
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23.4  Verification  of  Assets 


Stock  taking  will  ensure  that  all  new  assets  are  bar-coded  and  created  on  the 
system.  Every  employee  will  be  notified  within  10  days  in  advance  of  the  slock 
taking  process  and  time,  Stock  taking  will  ensure  that  ail  the  new  assets  are 
bar-coded  and  created  on  system  timely  and  accurately.  It  wilt  be  the 
responsibility  of  the  Asset  Control  Section  to  organise  and  coordinate  the 
stock  taking  process.  Stock  taking  will  take  place  once  a year.  After  the 
physical  stock  taking  the  following  reports  will  be  generated  for  the  Chief 
Financial  Officer: 

• “Assets  not  yet  Verified": Assets  which  are  created  on  the  asset 
system,  but  not  found  during  stock  take; 

• "Assets  missing  from  Asset  System"  :Assets  which  are  scanned 
during  stock  take,  but  not  created  on  the  asset  system;  and 

• "Assets  where  locations  differ”:  As  sets  found  in  a different  office  than 
in  which  it  was  registered  on  the  asset  system, 

Duplicate  inventory  lists  will  be  produced  and  handed  to  every  employee 
assigned  to  an  office.  The  inventory  lists  will  be  verified  by  that  specific 
employee  and  signed,  One  inventory  list  will  be  handed  to  the  Asset  Control 
Section  and  the  other  one  will  be  attached  to  the  back  of  the  employees'  office 
door.  If  there  are  any  inaccuracies  on  the  list  it  will  Immediately  be  rectified. 

23.5  Movement  of  Assets 

Every  Head  of  Department  shall  promptly  and  fully  report  in  writing  to  the 
Chief  Financial  Officer,  in  the  format  determined  by  the  Chief  Financial  Officer, 
all  transfers  from  its  original  location  of  assets  (including  minor  assets  items) 
within  5 working  days  after  transfer  of  such  item, 

23.G  Purchase  of  New  Asset 

All  new  assets  will  receive  a bar  code  number  and  description  before  being 
captured  to  the  Asset  System. All  documentation  regarding  the  purchase  of  the 
asset  must  be  received  by  the  Asset  Control  Section: 


s 
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EFT  number, 
copy  of  order, 
invoice  and 
other  detail. 


A copy  of  the  documentation  received  will  then  be  filed  suitably. 


24,  MAINTENANCE 


24.1  Maintenance  Plans 


Every  Head  of  Department  shall  ensure  that  a maintenance  plan  in  respect  of 
every  new  infrastructure  asset  with  a value  of  R100  000  (one  hundred 
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thousand  rand)  or  more  is  promptly  prepared  and  submitted  to  the  Council  for 
approval. 

If  so  directed  by  the  Municipal  Manager  the  maintenance  plan  shall  be 
submitted  to  the  Council  prior  to  any  approval  being  granted  for  the  acquisition 
or  construction  of  the  infrastructure  asset  concerned, 

The  Head  of  Department  controlling  or  using  the  infrastructure  asset  in 
question,  shall  annually  report  to  the  Council,  not  later  than  in  July  or  the 
earliest  Council  meeting  thereafter,  of  the  extent  to  which  the  relevant 
maintenance  plan  has  been  complied  with,  and  of  the  likely  effect  which  any 
non-compliance  may  have  on  the  useful  operating  life  of  the  item  concerned. 

24.2  Deferred  Maintenance 

If  there  is  material  variation  between  the  actual  maintenance  expenses 
incurred  and  the  expenses  reasonably  envisaged  in  the  approved 
maintenance  plan  for  any  infrastructure  asset,  the  Chief  Financial  Officer  shall 
disclose  the  extent  of  and  possible  implications  of  such  deferred  maintenance 
in  an  appropriate  note  to  the  annual  financial  statements.  Such  note  shall 
also  indicate  any  plans  which  the  Council  has  approved  in  order  to  redress 
such  deferral  of  the  maintenance  requirements  concerned. 

If  no  such  plans  have  been  formulated  or  are  likely  to  be  implemented,  the 
Chief  Financial  Officer  shall  re-determine  the  useful  operating  life  of  the  fixed 
asset  in  question,  if  necessary  in  consultation  with  the  Head  of  Department 
controlling  or  using  such  item,  and  shall  recalculate  the  increased  annual 
depreciation  expenses  accordingly. 

24.3  General  Maintenance  of  Assets 

Every  Head  of  Department  shali  be  directly  responsible  for  ensuring  that  all 
assets  are  properly  maintained  and  in  a manner  which  will  ensure  that  such 
item  attain  their  useful  operating  lives. 


25.  REPLACEMENT  STRATEGY 

The  Municipal  Manager,  in  consultation  with  the  Chief  Financial  Officer  and 
other  Heads  of  Departments,  shall  formulate  norms  and  standards  for  the 
replacement  of  all  normal  operational  assets,  Such  norms  and  standards 
shall  be  incorporated  in  a formal  strategy,  which  shall  be  submitted  to  the 
Council  for  approval.  This  strategy  shall  cover  the  replacement  of  motor 
vehicles,  furniture  and  fittings,  computer  equipment,  and  any  other  appropriate 
operational  items. 

Such  strategy  shall  also  provide  for  the  replacement  of  assets  which  are 
required  for  service  delivery  but  which  have  become  uneconomical  to 
maintain. 
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26.  TRANSFER  OF  ASSETS 

When  assets  are  transferred  to  other  Government  Departments  or 
municipalities,  a document  with  specific  authorization  should  be  tied  to  the 
asset  to  ensure  the  validity  of  the  transfer. 

The  document  should  also  include: 

• Asset  description; 

• Cost  of  the  asset; 

• Date  of  acquisition; 

• Unique  asset  number; 

• Effective  date  of  transfer; 

• Quantity;  and 

• Authorization  by  both  transferor  and  transferee, 

The  asset  manager  must  then  effect  the  transactions  in  the  book  of  accounts 
of  the  Municipality  on  the  day  the  asset  is  transferred  to  the  transferee. 


27.  PHYSICAL  SECURITY  OF  ASSETS 

Every  Senior  Manager  shall  be  directly  responsible  for  the  physical 
safekeeping  of  any  asset  controlled  or  used  by  their  department. 

!ln  exercising  this  responsibility,  every  Senior  Manager  shall  adhere  to 
directives  issued  by  the  Chief  Financial  Officer  with  regard  to  the  control  and 
\ safekeeping  of  the  Municipality's  assets. 

Every  Senior  Manager  shall  ensure  that  the  asset  identification  system 
approved  for  the  municipality  isscrupulously  applied  in  respect  of  all  fixed 
assets  controlled  or  used  by  the  department  in  question. 

I All  assets  should  be  kept  in  a secure  location,  maintained  regularly,  insured 

against  theft  or  destruction,  utilized  economically  and  efficiently. 

When  it  is  suspected  that  an  employee  is  abusing  assets,  this  fact  should  be 
reported  to  the  Chief  Financial  Officer  within  48  hours.  Such  an  employee 
should  be  subject  to  the  disciplinary  procedures  as  described  in  terms  of  the 
Standard  Conditions  of  Service. 

»;  All  items  of  PPE  lost,  stolen  or  damaged  must  be  reported  to  the  Chief 

Financial  Officer  within  48  hours  after  discovery  for  further  investigation  and 
reporting  required  by  the  Municipal  Finance  Management  Act  No.  56  of  2003. 

At  the  resignation  of  an  employee  the  applicable  Senior  Manager  or  his/her 
duly  delegated  representative  mustcomplete  the  relevant  asset  form  and 
forward  it  to  the  Human  Resources  Department,  This  form  is  a statement  that 
the  asset  items  entrusted  to  the  employee  to  execute  his/her  daily  duties  arein 
| good  order  and  handed  in  where  necessary. 


SThe  Accounting  Officer  must  ensure  that  all  assets  are  insured  at  least 
against  fire  and  theft,  and  municipal  buildings  and  infrastructure  are  insured  at 
least  against  fire  and  allied  perils. 


The  Accounting  Officer  shall  recommend,  after  consultation  with  the  Chief 
Financial  Officer,  the  basis  of  insurance  cover  to  be  applied:  either  the 
carrying  value  or  the  replacement  value  of  the  assets.  Such  a 
recommendation  shall  take  due  cognizance  of  the  budgetary  resources  of  the 
Municipality. 

Any  theft,  loss  or  damage  to  an  asset  should  immediately  be  reported  to 
Council's  insurance  brokers  by  the  relevant  head  of  department  under  whose 
responsibility  the  asset  falls.  Each  such  case  must  be  reported  for 
investigation  to  the  Health  and  Safety  Committee  and  the  outcome  be 
reported  to  the  Municipal  Manager  to  institute  disciplinary  steps  and  / or 
recovery.  A copy  of  the  insurance  claim  submitted  should  be  forwarded  to  the 
Chief  Financial  Officer.  All  insurance  claims  must  be  recorded  in  an  insurance 
register  and  all  outstanding  insurance  claims  reported  on  a monthly  basis  to 
the  Chief  Financial  Officer.  It  is  the  responsibility  of  the  relevant  head  of 
department  to  ensure  that  all  documents  / information  for  the  completion  of 
the  claim  is  forwarded  to  Council’s  insurance  brokers  and  that  copies  thereof 
is  forwarded  to  the  Chief  Financial  Officer,  The  head  of  department  should  in 
writing  request  the  replacement  of  the  asset  which  can  only  be  authorized,  if 
sufficient  provision  for  the  replacement  of  the  asset  is  on  the  capital  budget, 
by  the  Municipal  Manager  after  consultation  with  the  Chief  Financial  Officer.  If 
sufficient  provision  is  not  on  the  capital  budget  the  asset  can  only  be  rep/aced 
if  provision  for  the  replacement  is  made  on  an  Adjustments  budget.  In  the 
case  where  an  asset  must  be  replaced  as  an  emergency  measure,  the 
Accounting  Officer  may  authorise  such  expenditure,  subject  to  compliance 
with  Section  29  of  the  MFMA. 

Third-party  (insurance)  pay-outs  must  be  treated  as  revenue  when  the  amount 
is  certain  and  may  not  be  offset  against  the  cost  of  replacing  the  item.  The 
carrying  value  of  items  lost,  stoien  or  damaged  beyond  repair  must  be  treated 
as  impairment  against  the  relevant  department  or  vote.  The  full  cost  of  the 
replacement  item  must  then  be  capitalised. 

[f  the  Municipality  operates  a self-insurance  reserve,  the  Chief  Financial 
Officer  shall  annually  determine  the  premiums  payable  by  the  departments  or 
votes  after  having  received  a list  cf  the  assets  and  insurable  values  of  all 
relevant  assets  from  the  heads  of  departments  concerned. 

The  municipal  manager  shall  recommend  to  the  Council  of  the  Municipality, 
after  consulting  with  the  Chief  Financial  Officer,  the  basis  cf  the  insurance  to 
be  applied  to  each  type  of  asset:  either  the  carrying  value  or  the  replacement 
value  of  the  assets  concerned.  Such  recommendation  shall  take  due 
cognisance  of  the  budgetary  resources  of  the  Municipality. 

The  Chief  Financial  Officer  shall  annually  submit  a report  to  the  Council  of  the 


Municipality  on  any  reinsurance  cover  which  it  is  deemed  necessary  to 
procure  for  the  Municipality's  self-insurance  reserve. 
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SHORT  TITLE 

This  policy  shall  be  called  the  Asset  Management  Policy  of  the  Ga- 

Segonyana  Municipality. 
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§ APPENDIX  A 
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SCHEDULE  OF  EXPECTED  USEFUL  LIVES  OF  ASSETS 


INFRASTRUCTRE  ASSETS 
ELECTRICITY: 

Power  stations 
Cooling  towers 
Transformer  kiosks 
Meters 

Load  control  equipment 
Switchgear 

Supply  and  reticulation  networks 
Main  supply 

ROADS: 

Motorways  and  road  structures 

Other  roads 

Traffic  islands 

Traffic  lights 

Street  lights 

Bridges 

Stormwater  drains 

Bridges,  subways,  kerbing  and  culverts 
Car  parks 
Bus  terminals 
Parking  bays 


WATER 

Meters 

Mains 

Rights 

Supply  and  reticulation  networks 
Boreholes 

Reservoirs  and  storage  tanks 

COMMUNITY  ASSETS 
RECREATIONAL  FACILITIES 


ASSET 

LIFE 


GAS: 

30  Meters 
30  Main  supply 
30  Storage  tanks 
10-20  Supply  and  reticulation 
networks 

20 

20  SEWERAGE: 

20-60  Sewer  mains 
20  Outflow  sewers 

Sewerage  purification  works 
Sewerage  pumps 
10-50  Sludge  machines 
10 

10  PEDESTRAIN  MALLS: 

15-20  Footways 
10-25  Kerbing 
30-80  Paving 
20-60 

30-50  AIRPORTS: 

20  Taxi  ways 
20  Runways 
10-15  Aprons 

Airport  and  radio  beacons 

SECURITY 

15  Fencing 
20  Security  systems 
20  Access  control  systems 
20-60 
15-60 
15-50 

COMMUNITY  ASSETS 
BUILDINGS 


ASSET 

LIFE 


20 

20 

20 

20 


20 

5-50 

15-60 

15-60 

15 


20 

20-30 

20-30 

20-60 

20 

20 

20 

20 


3 

5 

5 


B 


Bowling  greens 

20 

Ambulance  stations 

100 

Tennis  courts 

20 

Aquariums 

100 

Swimming  pools 

20-30 

Beach  developments 

100 

Golf  courses 

20 

Care  centres 

100 

Jukskei  pitches 

20 

Cemeteries 

100 

Outdoor  sport  facilities 

20-30 

Civic  theatres  and  community 
centres 

100 

Organ 

20 

Clinics  and  hospitals 

100 

Lakes  and  dams 

20 

Game  reserves  and  rest  camps 

100 

Fountains 

20 

Stadiums  and  indoor  sports 

100 

Ffood  lights 

20 

Museums  and  galleries 

Parks  and  public  conveniences 
Recreational  centres  and  zoo 

100 

100 

100 

SCHEDULE  OF  EXPECTED  USEFUL  LIVES  OF  ASSETS 
OTHER  ASSETS  OTHER  ASSETS 

BUILDINGS  EMERGENCY  EQUIPMENT 
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Abattoirs 

100 

Other  fire  fighting  equipment 

15 

Asphalt  plant 

too 

Ambulances 

5-10 

Cable  stations 

100 

Fire  hoses 

5 

Caravan  Parks 

100 

Emergency  lights 

5 

Bioscope 

100 

Compacting  stations 

100 

MOTOR  VEHICLES 

Hostels  for  public  / tourists 

100 

Fire  engines 

2D 

Hostels  for  employees 

100 

Buses 

15 

Housing  schemes 

100 

Motor  vehicles 

5-7 

Kilns 

100 

Motorcycles 

3 

Laboratories 

100 

Trucks  and  light  delivery 

5-15 

Perimeter  protection 

20 

vehicles 

Storage  containers 

20-30 

Markets 

100 

Nurseries 

100 

AIRCRAFT 

15 

Office  buildings 

60-100 

Old  age  homes 

100 

WATERCRAFT 

15 

Quarries 

100 

Tip  sites 

100 

PLANT  AND  EQUIPMENT 

Training  centres 

100 

Graders 

10-15 

Transport  facilities 

100 

T ractors 

10-15 

Workshops  and  depots 

100 

Mechanical  horses 

10-15 

Farm  equipment 

5 

OFFICE  EQUIPMENT 

Lawn  mowers 

2 

Computer  hardware 

3-10 

Compressors 

5 

Computer  software 

3-10 

Laboratory  equipment 

5 

Office  machines 

3-10 

Radio  equipment 

5 

Air  conditioners 

3-10 

Firearms 

5 

Telecommunication  equipment 

5 

FURNITURE  AND  FITTINGS 

General 

5 

Chairs 

3-15 

Cable  cars 

15 

Tables  and  desks 

3-15 

Irrigation  systems 

15 

Cabinets  and  cupboards 

3-15 

Cremators 

15 

Sundry 

3-15 

Lathes 

15 

Machining  equipment 

15 

BINS  AND  CONTAINERS 

Conveyors 

15 

Household  refuse  bins 

5 

Feeders 

15 

Bulk  refuse  containers 

10-20 

Tippers 

15 

Pulverising  mills 

15 
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SCM  POLICY 


SUPPLY  CHAIN  MANAGEMENT 


POLICY 


Policy  for  adoption  by  municipalities  in  terms  of  section  111  oi  the  Municipal  Finance  Management 

Act*  No  56  oi‘2UII3t  and  the  Municipal  Supply  Chain  Management  Regulations. 

Instructions; 

Review  this  policy  to  ensure  it  meets  the  needs  and  requirements  of’ the  municipality'  amend  where  required. 

2,  Insert  the  name  of  municipality'  and  other  variable  information  ’where  required  throughout  Lhe  policy. 

3,  The  accounting  officer  is  responsible  for  implementing  the  policy  and  mast  ensure  it  is  promptly  prepared 
and  submitted  to  council  (regulation  3). 

4,  If  the  accounting  officer  submits  a draft  policy  to  the  council  that  differs  from  this  policy,  the  accounting 
officer  must  ensure  that  such  draft  policy  complies  with  the  regulations.  The  accounting  officer  must  report 
any  deviation  from  this  policy  to  the  National  Treasury  and  the  relevant  provincial  treasury  (regulation  3). 

5,  The  accounting  officer  must  at  least  annually  review  lhe  policy  and  where  necessary  submit  proposals  for 
amendment  to  the  council. 


MUNICIPAL  SUPPLY  CHAIN  MANAGEMENT  POLICY 
LOCAL  GOVERNMENT:  MUNICIPAL  FINANCE  MANAGEMENT  ACL  2003  Date  of  adoption: 

September  2007  council  meeting 

Council  resolves  in  terms  of  section  1 1 1 of  the  Local  Government  Municipal  Finance  Management  Act 
(No.  56  of 2003),  to  adopt  the  following  proposal  as  the  Supply  Chain  Management  Policy  of  the 
municipality. 
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Definitions 


Jn  this  Policy,  unless  the  context  otherwise  indicates,  a word  or  expression  lo  which  a meaning  has  been 
assigned  in  the  Act  has  the  same  meaning  as  in  the  Act,  and  - 


“Accounting  officer”  means  the  Accounting  Officer  referred  to  in  section  60  of  the  Municipal  Finance 
Management  Act,  No.  56  of  2003,  in  relation  to  a municipal  entity,  means  the  official  referred  to  in 
section  93,  and  includes  a person  acting  as  the  accounting  officer, 

“Accredited  Agent5  means  a provider  who  is  authorized  to  deliver  certain  goods  / services  and  can  be 
trading  in  a specific  area,  however,  an  accredited  agent  is  not  a sole  provider. 

“accredited”  means  goods  / services  that  arc  officially  recognized,  are  generally  accepted  or  having  a 
guaranteed  quality; 

“B-BBEE”  means  broad-based  black  economic  empowerment  as  defined  in  section  1 of  the  Broad- 
Based  Economic  Empowerment  Act; 


"black  designated  groups’'  has  the  meaning  assigned  to  it  in  the  codes  of  good  practice  issued  in  terms 
of  section  9(1)  of  the  Broad -Black  Economic  Empowerment  Act; 


‘'black  people”  is  as  generic  term  which  means  Africans,  Coloureds  and  Indians  as  defined 
in  the  Broad-Based  Black  Empowerment  Act  (No,  53  o I’ 2003); 


“11  road -Based  Black  Economic  Em  power  merit  Act"  means  the  Broad-Based  Black  Economic 
Empowerment  AcL.  2003  (Act  No.  53  of  2003); 

"CSD”  means  the  national  central  supplier  database  for  Government. 

■ 'co-operative”  means  a co-operative  registered  in  terms  of  section  7 of  the  Co-operatives  Act,  2UU5 
(Act  No.  14  of  200 16); 

“competitive  hid"  means  a bid  in  terms  of  a competitive  bidding  process; 

“competitive  bidding  process11  means  a competitive  bidding  process  refeired  to  in  paragraph  12  (I  ) (d) 
of  this  Policy; 

“emergency  procurement”  emergency  cases  are  cases  where  immediate  action  is  necessary  in  order  to 
avoid  dangerous  or  risky  situation  (life  threatening)  or  disaster. 

"exceptional  ( urgent  cases"  exceptional  cases  are  cases  where  early  delivery  is  of  critical  importance 
and  the  invitation  of  competitive  bids  is  either  impossible  or  impractical.  However  a lack  of  proper 
planning  should  not  be  constituted  as  an  urgent  case  subject  to  the  approval  of  the  Accounting  Officer, 
The  nature  of  the  urgency  and  the  details  of  the  justifiable  procurement  must  be  recorded  and  the  AO  to 
approve. 


“EME”  means  an  exempted  micro  enterprise  in  terms  of  a code  of  good  practice  on  black  economic 
empowerment  issued  in  terms  of  section  9(1)  of  the  Broad-Based  Black  Economic  Empowerment  Act; 

“ final  award”,  in  relation  to  bids  or  quotations  submitted  for  a contract,  means  the  final  decision  on 
which  bid  or  queue  to  accept; 

"formal  written  price  quotation"  means  quotations  referred  to  in  paragraph  12  (1)  (c)  of  this  Policy; 

“Fruitless  anti  wasteful  expenditure”-  is  defined  in  section  I of  the  VfFMA  as  follows:  expenditure 
made  in  vain  and  would  have  been  avoided  had  reasonable  care  boon  exercised; 

“Functionality”  means  the  ability  of  the  Lendered  to  provide  goods  or  services  in  accordance  with 
specifications  as  seL  out  in  Lhe  tender  documents; 

"in  the  service  of  the  state"  means  to  be  - 

(a)  a member  of - 

( i ) any  mini  ici  pal  cou  nci  1 ; 

(i  i ) any  pro vineial  I egi slatur e;  or 

(iii)  the  National  Assembly  or  the  National  Council  of  Provinces; 

(b)  a member  of  the  board  of  directors  of  any  municipal  entity; 

(c)  an  official  of  any  municipality'  or  municipal  entity; 

(d)  an  employee  of  any  national  or  provincial  department,  national  or  provincial  public  entity  or 
constitutional  institution  within  the  meaning  of  the  Public  Finance  Management  Act,  1 999  (Act 
No  of  1999); 

(e)  a member  of  the  accounting  authority  of  any  national  or  provincial  public  entity;  or  an  employee 
o f Pari i amen L or  a provincial  legislature; 


“Irregular  expenditure'1-  means- 

[aj  expenditure  incurred  by  a municipality  or  municipal  entity  in  contravention  of,  that  is  not  in 
accordance  with,  a requirement  of  the  MFMA,  or  that  is  not  in  accordance  with,  a requirement  of  the 
MFMA.  and  which  has  not  been  condoned  in  terms  of  section  170; 

[bj  expenditure  incurred  by  a municipality  or  municipal  entity  in  contravention  of,  or  that  is  not  in 
accordance  with,  a requirement  of  the  Municipal  Systems  Act.  and  which  has  not  been  condoned  in 
terms  of  that  Act; 

[c]  expenditure  incurred  by  a municipality  in  contravention  of.  or  that  is  not  in  accordance  with,  a 
requirement  of  the  Public  Office-Bearers  Act,  1998  (ACT  No.  20  of  1998);  or 
|'d | expenditure  incurred  by  a municipality  or  municipal  entity  in  contravention  of,  or  that  is  not  in 
accordance  with  a requirement  of  the  supply  chain  management  policy  of  the  municipality  or  entity'  or 
any  of  the  municipality’s  by-laws  giving  effect  to  such  policy;  and  which  has  not  been  condoned  in 
terms  of  such  policy  or  by-law,  but  excludes  expenditure  by  a municipality  which  falls  within  the 
definition  of  “unauthorised  expenditure.'’ 

in  this  context  "expenditure7’  refers  to  any  use  of  municipal  funds  that  is  in  contravention  of  the 
following  legislation: 

(ii)  Municipal  Finance  Management  Act,  Act  56  of  2003,  and  its  regulations 

(iii)  Municipal  Systems  Act,  Act  32  of  2000,  and  its  regulations 

(iv)  Public  Office-Bearers  AcL,  Act  20  of  1998,  and  its  regulations;  and 

(v)  The  municipality’s  supply  chain  management  policy,  and  any  by-laws  giving  effect  to 
that  policy. 

"long  term  contract"  means  a contract  with  a duration  period  exceeding  one  year; 

“list  of  accredited  prospective  providers"  means  the  list  of  accredited  prospective  providers  which  the 
municipality  must  keep  in  terms  of  paragraph  14  of  this  policy; 

“military  veteran”  has  the  meaning  assigned  to  it  in  section  1 of  the  Military  Veterans  Act,  201  I (Act 
No.  18  of  20 II); 

“Municipality”  means  the  Ga-Scgonyana  Local  municipality 

“Municipal  entity"  has  the  meaning  assigned  to  it  by  Section  I of  the  Municipal  systems  Act,  2000. 

“people  with  disabilities”  has  the  meaning  assigned  to  it  in  section  1 of  the  Employment  Equity  Act, 
1998  (Act  No.  1 of  1998); 

“price”  includes  all  applicable  taxes  less  all  unconditional  discounts; 

“proof  of  H-jtBEE  status  el  of  contributor’  means- 

a)  the  R-RBEE  status  level  certificate  issued  by  an  authorised  body  or  person; 

b)  Lhe  sworn  affidavit  as  prescribed  by  the  B-BBEE  code  of  Good  Practice;  or 

c)  any  other  requirement  prescribed  in  terms  of  the  Broad-Based  Black  Economic  Empowerment  Act; 

“QSK”  means  a qualifying  small  business  enterprise  in  terms  of  a code  of  good  practice  on  black 
economic  empowerment  issued  in  terms  of  section  9(1)  of  the  Broad-Based  Black  Economic 
Empowerment  Act; 

“Rand  value”  means  the  Lotal  estimated  value  of  a contract  in  Rand,  calculated  at  the  time  of  the  tender 
invitation; 

“rural  area"  mcans- 

a)  a sparsely  populated  area  in  which  people  farm  or  depend  on  natural  resources,  including  villages 
and  small  towns  ihaL  are  dispersed  through  the  area;  or 


b)  ail  area  including  a larger  settlement  grants  for  survival,  and  may  have  traditional  land  tenure 
system; 

"other  applicable  legislation"  means  any  other  legislation  applicable  to  municipal  supply  chain 
management,  including  * 

a)  the  Preferential  Procurement  Policy  Framework  Act,  2000  (Act  No,  5 of  2000): 

b)  Lhe  Broad- Based  Black  Economic  Empowerment  Act.  2003  (Act  No,  53  of  2003);  and 

c)  the  Construction  Industry  Development  Board  Act,  2000  (Act  No.  38  of  2000); 

“senior  manager”  means  a director  appointed  in  terms  of  section  56  of  the  Municipal  Systems  Act, 
2000  or  an  acting  director  appointed  by  the  Accounting  Officer. 


“sole  provider”  means  a provider  of  specialized  or  exclusive  goods/scrvices  who  lias  a sole 
distribution  / patent  /manufacturing  rights  and  copy  rights. 

“stipulated  minimum  threshold”  means  the  minimum  threshold  stipulated  in  Lerms  oT  regulation 
8([)(b); 

“the  Act”  means  the  Local  Government:  Municipal  Finance  Management  Act,  2003  (Act No.  56  of 
2003); 

"the  regulations”  means  the  Local  Government:  Municipal  Finance  Management  Act,  2003,  Municipal 
Supply  Chain  Management  Regulations  published  by  Government  Notice  868  of  2005; 

“township”  means  an  urban  living  area  that  any  time  from  late  1 9th  century  until  27  April  1994,  was 
reserved  for  black  people,  including  areas  developed  for  historically  disadvantaged  individuals  post  27 
April  1994; 

"Transversal  contract”  means  a contract  arranged  for  more  than  one  department'™  uni  dp  ality  or  for 
more  Lhan  one  level  of  government  e.g.  National  and  Provincial  Government. 

"Treasury  guidelines"  means  any  guidelines  on  supply  chain  management  issued  by  the  Minister  in 
terms  of  section  1 68  of  Lhe  Act; 

"Unauthorised  expenditure”  means  any  expenditure  incurred  by  a municipality  otherwise  than  in 
accordance  with  section  15  or  L!  (3)  MFMA  and  includes- 

a)  overspending  of  the  total  amount  appropriated  in  the  municipality’s  approved  budget; 

b)  overspending  of  the  Lola!  amount  appropriated  for  a vote  in  the  approved  budget; 

c)  expenditure  from  a vote  unrelated  to  the  department  or  functional  area  covered  by  the  vote; 

d)  expenditure  of  money  appropriated  for  a specific  purpose  .otherwise  than  for  that  specific  purpose; 

e)  spending  of  an  allocation  referred  to  in  paragraph  (b).(c)  or  (d)  of  the  definition  of  “allocation” 
otherwise  than  in  accordance  with  any  conditions  of  the  allocation;  or 

1)  a grant  by  the  municipality  otherwise  than  in  accordance  with  the  MFMA. 

Unforeseen  and  unavoidable  expenditure”  is  discussed  in  section  29  of  the  MFMA  and  reads  as 
follows: 

1 . The  mayor  of  a municipality  may  in  emergency  or  other  exceptional  circumstances  authorise 
unforeseen  and  unavoidable  expenditure  for  which  no  provision  was  made  in  an  approved  budget. 

2 . An  y s u eh  expend!  t ure- 

a)  must  be  in  accordance  with  any  framework  that  may  be  prescribed; 

b)  may  not  exceed  a prescribed  percentage  of  the  approved  annual  budget; 

c)  must  be  reported  by  the  mayor  to  the  municipal  council  at  its  next  meeting;  and 


d ) mu st be ap propri ated  in  a n adj ustm ents  b u.d  get . 

3,  If  sucli  adjustments  budget  is  not  passed  within  60  days  after  Lhe  expenditure  was  incurred;  the 
expenditure  is  unauthorised  and  section  32  applies; 

"written  or  verbal  quotations"  means  quotations  referred  to  in  paragraph  12(l)(b)  oi  this  Policy; 

‘‘youth”  has  the  meaning  assigned  to  it  in  section  ! of  the  National  Y outh  Development  Agency  Act, 
2008  (Act  No.  54  of  2008). 


CHAPTER  1 


IMPLEMENTATION  OF  SUPPLY  CHAIN  MANAGEMENT  POLICY 
2.  Supply  chain  management  policy 

( I ) Ail  officials  and  other  role  players  in  the  supply  chain  management  system  of  the 

municipality  must  implement  this  Policy  in  a way  drat 

(a)  gives  effect  to  - 

i.  section  2 1 7 of  the  Constitution;  and 

ii.  Part  1 of  Chapter  11  and  other  applicable  provisions  of  the  Act; 

(b)  is  fair,  equitable,  transparent,  competitive  and  cost  effective; 

(c)  complies  whh  - 

i.  the  Regulations;  and 

ii.  any  minimum  no  mis  and  standards  that  may  be  prescribed  in  terms  of  section  168  of 
the  Act; 

(d)  is  consistent  with  other  applicable  legislation; 

i.  lira  ad  Based  Black  Economic  Empowerment  Act  (B-BBEE  Act); 

ii.  Corruption  Act,  1 998  - anti-corruption  measures  and  practices; 

iii.  Competition  Law  and  Regulations; 

i v . From  otion  o f Ad  mini  strati  ve  Justice  Act,  2 000 ; 

v.  National  Archives  o f K outh  Afri  ea  Act,  1 996 ; 

vi.  National  Small  Business  Act; 

vii.  Construction  Industry  Development  Board  Act,  38  of  2000. 

(e)  does  not  undermine  the  objective  for  uniformity  in  supply  chain 
management  systems  between  organs  of  state  in  all  spheres;  and 

(f)  is  consistent  with  national  economic  policy  concerning  the  promotion  of 
investments  and  doing  business  with  the  public  sector. 

(2}  The  municipal  entity  must,  in  addition  to  complying  with  subparagraph  (1),  apply 
this  Policy,  to  the  extent  determined  by  the  parent  municipality,  in  a way  that  and 
that  is  consistent  with  the  supply  chain  management  policy  of  the  municipality. 

( 3)  This  Poli  cy  ap  plies  when  the  ni  un  i ci  pah  ty - 

a.  procures  goods  or  services; 

b.  disposes  goods  no  longer  needed; 

c.  seleeLs  contractors  to  provide  assistance  in  the  provision  of  municipal  services  otherwise 
than  in  circumstances  where  Chapter  8 of  the  Municipal  Systems  Act  applies;  or 

d.  selects  external  mechanisms  referred  to  in  section  80  (1)  (b)  of  the  Municipal  Systems  Act 
for  the  provision  of  municipal  services  in  circumstances  contemplated  in  section  83  of  that 
Act. 

(4)  This  Policy,  except  where  provided  otherwise,  does  not  apply  in  respect  of  the 
procurement  of  goods  and  services  contemplated  in  section  1 10(2)  of  the  Act, 
including 

a)  water  or  other  services  from  the  Department  of  Water  A (’fairs  or  a public  entity',  another 
municipality  or  a municipal  entity;  and 

b)  electricity  from  Eskom  or  another  public  entity,  another  municipality  or  a municipal 
entity. 


c)  water  services  provided  by  a water  service  provide  such  as  water  boards  or  other  stale 
owned  entity  appointment  by  municipality. 

3.  Amendment  of  the  supply  chain  management  policy 

( ! ) Tire  account!  n g o ffi  cer  mu  st  - 

a)  at  least  annually  review  the  implementation  of  this  Policy;  and 

b)  when  the  accounting  officer  considers  it  necessary,  submit  proposals  for  the  amendment  of 
this  Policy  to  the  council . 

(2)  If  the  accounting  officer  submits  proposed  amendments  to  the  council  that  differs  from  Lhe 
model  policy  issued  by  the  National  Treasury,  the  accounting  officer  musL 

a)  ensure  that  such  proposed  amendments  comply  with  Lire  Regulations;  and 
bj  report  any  deviation  from  the  model  policy  to  the  National  Treasury  and  the  relevant 
provincial  treasury. 

(3)  When  amending  tins  supply  chain  management  policy  the  need  for  uniformity  in  supply  chain 

practices,  procedures  and  forms  between  organs  of  state  in  all  spheres,  particularly  to  promote 

accessibility  of  supply  chain  management  systems  for  small  businesses  must  be  taken  into  account. 

4.  Delegation  of  supply  chain  man  agement  powers  and  duties 

(1)  The  council  hereby  delegates  all  powers  and  duties  to  the  accounting  officer  which  fire 
necessary  to  enable  the  accounting  officer- 

a)  to  discharge  the  supply  chain  management  responsibilities  conferred  on  accounting  officers 
in  terms  of  - 

i . Chapter  8 or  1 0 o ('  the  Act;  and 

ii,  this  Policy: 

b)  to  maximise  administrative  and  operational  efficiency  in  the  implementation  of  this  Policy; 

c)  to  enforce  reasonable  cost  effective  measures  for  the  prevention  of  iraud.  corruption, 
favouritism  and  unfair  and  irregular  practices  in  the  implementation  of  this  Policy;  and 

d)  to  comply  with  Ms  or  her  responsibilities  hi  terms  of  section  1 15  and  other  applicable 
provisions  of  the  Act 

(2)  Sections  79  and  106  of  the  Act  apply  to  the  sub  delegation  of  powers-  and  duties  delegated 
to  an  accounting  officer  in  terms  of  subparagraph  (1). 

(3)  The  accounting  officer  may  not  sub  delegate  any  supply  chain  management  powers  or  duties 
to  a person  who  is  not  an  official  of  the  municipality  or  to  a committee  which  is  not  exclusively 
composed  of  officials  of  Lhe  municipality. 

(4)  This  paragraph  may  not  be  read  as  permitting  an  official  to  whom  the  power  to  make  final 
awards  has  been  delegated,  to  make  a final  award  in  a competitive  bidding  process 
otherwise  than  through  the  committee  system  provided  for  in  paragraph  26  of  this  Policy. 


5. 


Sub  delegations 


(1 ) The  accounting  officer  may  in  terms  of  section  79  or  1 06  of  the  Act  sub  delegate  any  supply 
chain  management  powers  and  duties,  including  those  delegated  to  the  accounting  officer  in  terms 
of  this  Policy,  but  any  such  sub  delegation  must  be  consistent  with  subparagraph  (2)  of  this  paragraph 
and  paragraph  4 of  tills  Policy. 

(2)  The  power  to  make  a final  award  - 

a)  above  R 1 0 million  (VAT  included)  may  not  be  sub  delegated  by  the  accounting  officer; 

b)  above  R2  million  (VAT  included),  but  not  exceeding  RIO  million  (VAT  included),  may 
be  sub  delegated  but  only  to  - 

i.  the  Director  Financial  Services; 

a bid  adjudication  committee  comprises  of: 

i.  Director  Financial  Services; 

ii.  Director  Technical  and  Infrastructure  Services 

iii.  Director  Community  Services 

i v . D i rector  Corporate  Sendees 

(c)  not  exceeding  R2  million  (VAT  included)  may  be  sub  delegated  but  only  to  - 

i.  the  Director  Financial  Sendees; 

ii.  a Director  -directly  accountable  to  the  Director  Financial  Services  or  a 
a bid  adjudication  committee  comprises  of; 

i.  Director  Financial  Services: 

ii.  Director  Technical  and  InlhasLructure  Sendees 

jii.  Director  Community  Services 

iv.  Director  Corporate  Services 

(3)  An  official  or  bid  adjudication  committee  to  which  the  power  to  make  linal  awards  has  been 

sub  delegated  in  accordance  with  subparagraph  (2)  must  within  five  days  of  the  end  of  each  month 
Submit  to  Lhe  official  referred  to  in  subparagraph  (4)  a written  report  containing  particulars  of  each 

final  award  made  by  such  official  or  committee  during  that  mouth,  iucludiug- 

a.  the  amount  of  the  award; 

b.  the  name  of  the  person  to  whom  the  award  was  made;  and 

c_  the  reason  why  the  award  was  made  to  that  person. 

(4)  A written  report  referred  to  in  subparagraph  (3)  must  be  submitted 

a)  to  the  accounting  officer,  in  the  ease  of  an  award  by  - 

i.  the  Director  Financial  Services  ; 

ii.  a Director ; or 

iii.  a bid  adjudication  committee  of  which  the  Director  Financial  Services  or  a director  is  a 
member;  or 

b)  to  Lhe  chief  financial  officer  or  the  senior  manager  responsible  for  the  relevant  bid;  in  Lhe 
case  of  an  award  by- 

i.  a manager  referred  to  in  subparagraph  (2)(c)(iii);  or 

ii.  a bid  adjudication  committee  of  which  Lhe  Director  Financial  Services  or  a director  is 
not  a member. 


(5)  Subparagraphs  (3)  and  (4)  of  this  policy  do  not  apply  to  procurements  out  of  petty  cash. 


(6)  This  paragraph  may  not  "be  interpreted  as  permitting  an  official  to  whom  the  power  to  make 
final  awards  has  been  sub  delegated,  to  make  a final  award  in  a competitive  bidding  process 
otherwise  than  through  the  committee  system  provided  for  iti  paragraph  26  of  this  Policy. 

[7)  No  supply  chain  management  decision-making  powers  may  be  delegated  to  an  advisor  or 
consultant, 

6.  Oversight  role  of  council 

(1 ) Tire  council  reserves  its  right  to  maintain  oversight  over  the  implementation  of  this  Policy. 

(2)  For  the  purposes  of  such  oversight  the  accounting  officer  must  - 

i.  within  30  days  of  the  end  of  each  financial  year,  submit  a report  on  the  implementation  of 
this  Policy  and  the  supply  chain  management  policy  to  the  council  of  the  municipality. 

ii.  whenever  there  are  serious  and  material  problems  in  the  implementation  o f this  Policy, 
immediately  submit  a report  to  the  council,  who  must  then  submit  the  report  to  the 
accounting  officer  of  the  municipality  for  submission  to  the  council 

(3)  The  accounting  officer  m ust,  within  1 0 days  of  the  end  of  each  quarter,  submit  a report  on 
the  implementation  of  the  supply  chain  management  policy  to  the  mayor. 

(4)  The  reports  must  he  made  public  in  accordance  with  section  2 1 A of  the  Municipal 
Systems  Act. 

7.  Supply  chain  management  unit 

(1 ) A supply  chain  management  unit  is  hereby  established  to  implement  this  Policy, 

(2)  The  supply  chain  management  unit  operates  under  the  direct  supervision  of  the  chief 
financial  officer  or  an  official  to  whom  this  duty7  has  been,  delegated  in  terms  of  section  82 
of  the  Act. 

8.  T ruining  of  supply  chain  management  officials 

Tine  training  of  officials  Involved  in  implementing  tins  Policy  should  be  in  accordance  with 
any  Treasury  guidelines  on  supply  chain  management,  training, 

CHAPTER  2 

SUPPLY  CHAIN  MANAGEMEN  T SYSTEM 

9.  Format  of  supply  chain  management  systems 

This  Policy  provides  systems  for  - 


(ii)  d ematid  management; 

(iii)  acquisition  management; 

(iv)  logistics  management; 

(v)  disposal  management; 

(vi)  risk  management;  and 

(vii)  performance  management, 

(vi  i i ) asse  l m anage  in  en  1 


Part  1:  Demand  management 


10.  System  of  demand  management 

(l ) The  accounting  officer  must  establish  find  implement  an  appropriate  demand  management 
system  in  order  to  ensure  that  tire  resources  required  by  the  municipality  support  its 
operational  commitments  and  its  strategic  goals  outlined  in  tire  Integrated  Development  Plan 

(2}  The  demand  management  system  must  - 

(a)  include  timely  planning  and  management  processes  to  ensure  that  all  goods  and 
services  required  by  the  municipality  arc  quantified,  budgeted  lor  and  timely  and 
effectively  delivered  at  tiie  right  locations  and  at  the  critical  delivery  dates,  and  arc 

of  the  appropriate  quality  and  quantity  at  a fair  cost; 

(b)  take  inLo  account  any  benefits  of  economics  of  scale  that  may  be  derived  in  the 
case  of  acquisitions  of  a repetitive  nature;  and 

(c)  provide  for  the  compilation  of  the  required  specifications  to  ensure  that  its  needs 
are  met. 

(d)  to  undertake  appropriate  industry'  analysis  and  research  to  ensure  that  innovations 
and  technological  benefits  are  maximized. 

e)  the  municipality  must  compile  a procurement  plan  containing  all  planned 
procurement  for  the  financial  year  in  respect  of  the  procurement  of  goods, 
services  and  infrastructure  projects  which  exceed  SR  200  000  (all  applicable  taxes 
included)  per  case  as  described  in  the  Supply  Chain  Management  Guide  for 
Accounting  Officers.  The  procurement  plan  must  be  finalized  on  the  1 July 
every  year.  The  relevant  information  should  preferably  be  furnished  in  the  format 
contained  in  the  Procurement  Plan  Template  enclosed  as  Annexure  A.  Also  refer 
to  National  Treasury  MFMA  Circular  62. 


Part  2;  Acquisition  management 

11.  System  of  acquisition  management 


( 1 ) The  accounting  offi  cer  must  implement  the  system  of  acquisition  management  set 
out  in  this  Part  in  order  to  ensure  - 

(a)  that  goods  and  services  are  procured  by  the  municipality  in  accordance 
with  authorised  processes  only; 

(b)  that  expenditure  on  goods  and  services  is  incurred  in  terms  of  an  approved 
budget  in  terms  of  section  1 5 of  the  Act; 

(c)  that  the  threshold  values  for  the  different  procurement  processes  arc 
complied  with; 

(d)  that  bid  documentation,  eval  uation  and  adjudication  criteria,  and  general 
conditions  of  a contract,  arc  as  per  National  and  Provincial  prescripts  (SCM 

Practice  note  2,  Explanatory  notes:  Revised  quotation  / bid  forms) 

(c)  that  the  preference  point  system  is  applied  in  accordance  with  the  Revised 
Preferential  Procurement  Policy  Regulations  of  20  January  2017, 

(Implementation  Guide-  Preferential  Procurement  Regulations,  2017 
Pertaining  To  The  Preferential  Procurement  Policy  Framework  Act, 

Act  No.  5 Of  2UU0) 

(!)  that  any  Treasury  guidelines  on  acquisition  management  arc  properly  taken 
into  account. 

(g)  that  verification  of  bids  in  access  of  RIO  million  is  adhered  to. 

Prior  to  advertisement: 

Verification  by  the  Director  Financial  Services 
lire  senior  manager  responsible  for  a vote  must  submit  to  the  Director 
Financial  Services: 

i.  proof  that  budgetary  provision  exists  for  the  procurement  of  the 
goods/services  and  / or  infrastructure  projects; 

ii.  any  ancillary  budgetary'  implications  related  u>  the  bid; 

iii.  any  multi  -year  budgetary'  implications; 

Prior  to  the  award  of  a bid 

Contracts  above  the  value  of  R 1 f)  million  (ail  applicable  Luxes  included) 
may  only  he  awarded  to  the  preferred  bidder  after  the  Director  Financial 
Services  has  verified  in  writing  that  budgetary  provision  exists  for  the 
acquisition  of  the  goods,  infrastructure  projects  and  /or  services  and  that  it 
is  consistent  with  the  Integrated  Development  Plan. 

(h)  that  publication  of  awards  in  respect  of  advertised  competitive  bids  (above 
the  threshold  value  of  R.  20 Q 000)  is  adhered  to 

The  following  information  on  the  successful  bids  must  be  placed  on  the 
municipal  website: 

i.  Contract  number  and  description  of  goods,  services  or  infrastructure  projects 

ii.  Names  of  the  successful  bidders  and  the  R-RRFK  level  of  contribution  claimed; 


iii.  Brand  names  and  dates  for  completion  of  contracts. 


(2)  Tenders  to  be  evaluated  on  functionality 

i.  Clear  indication  must  be  given  in  bid  documents  if  bids  will  be  evaluated  on 
functionality. 

ii.  Eva! nation  crileri  a must  be  objective. 

iii.  The  bid  document  must  specify  the  evaluation  criteria  for  measuring  functionality'. 

iv.  The  weight  of  each  criterion,  applicable  values  and  the  minimum  qualifying  score  (for 
each  bid  on  its  own  merit)  must  be  indicated  in  the  bid  documents. 

v.  Minimum  qualifying  score  for  each  tender  may  not  be  so  low  that  it  may  jeopardise  the 
quality  of  the  of  the  required  goods  and  or  sendees  and  it  may  not  be  so  high  that  it  is 
unreasonably  restrictive. 

vi.  A tender  that  fails  to  obtain  the  minimum  quali  Tying  score  for  functionality  as  indicated 
in  the  tender  document  is  not  acceptable  tender. 

vii.  Points  scored  ibr  for  functionality  must  be  rounded  off  to  the  nearest  two  decimal  places. 

viii.  Bidders  achieving  the  minimum  qualifying  score  must  be  evaluated  further  in  terms  of 
points  for  price  and  the  preference  points  system. 

(3)  IJre  -evaluation 

i.  After  closure  of  Lite  bid  pre-evaluation  is  done  to  ensure  all  bidders  comply  with  Lbe 
prescribed  minimum  norms  and  standards,  no  technical  evaluation  is  done  at  this  point. 

ii.  Bidders  are  then  invited  to  prepare  for  a functionality  presentation  in  line  with  the 
criteria  set  out  in  the  bid  document  on  a specific  date  and  provided  with  a time  slot. 

(4)  Appointment  o f a functionality  committee 

i.  The  functionality  committee  is  an  ad-hoe  committee  appointed  per  bid. 

ii.  It  should  consist  out  of  a cross  functional  team 

iii.  To  be  included  as  well: 

• A SCM  Practitioner; 

• The  end-user; 

• icchnical  experts; 

■ Members  of  the  Bid  Evaluation-  and  Adjudication  committees; 

• Director  Financial  Services  or  a person  with  knowledge  of  the  available  budget  from 
the  Director  Financial  Services'  office; 

• Any  other  official  deemed  to  be  relevant; 

• Provincial  SCM  official. 

• Each  member  will  complete  a score  sheet,  per  bidder. 

• The  totals  to  be  calculated  by  SCM,  a average  calculated  and  only  the  bidders  who 
scored  the  minimum  qualifying  score  will  be  evaluated  further. 

• Prior  to  the  functionality  committee  meeLing  the  end-user  and  the  technical  experts 
can  sit  with  all  the  appointed  committee  members  and  peruse  each  bidder's  proposal 
and  draw-up  a list  of  questions  for  clarification.  Each  member  can  add  his  / her  own 
questions  and  during  the  presentations  clarify'  or  verify  the  information  presented 
with  relevant  questions. 

• Functionality  evaluation  forms  part  of  the  fbnnyl  evaluation  processes  and  is  open 
for  legal  scrutiny  and  challenges  - therefore  iL  is  a formal  once  off  process  with 


m 


proper  procedures  and  score  sheets  to  be  completed  per  committee  member  for  each 
bidder,  duly  signed  off  by  the  relevant  committee  member. 

Score  sheets  form  part  of  a bid  and  year-end  audit  by  the  Auditor  • General 
• Not  following  proper  processes  may  lead  to  expenditure  been  classi  (ted  as  irregular 
by  the  Auditor-General’s  office. 

NOTE:  There  cannot  be  two  (2)  technical  evaluation  processes,  only  one  done  by  a duly  appointed 
functionality  committee. 

(2)  When  procuring  goods  or  services  contemplated  in  section  1 1 0(2)  of  the  Act,  the  accounting 
officer  must  make  public  lire  ffaci  that  such  goods  or  services  are  procured  otherwise  than 

through  the  municipality's  chain  management  system,  including  - 

a.  the  kind  of  goods  or  services;  and 

b.  the  name  of  the  supplier. 


J 2.  Range  of  procurement  processes 

(1)  Goods  and  services  may  only  be  procured  by  way  of- 

a)  petty'  cash  purchases,  up  to  a transaction  value  of  R2  000  (VAT  included); 

b)  written  or  verbal  quotations  for  procurements  of  a transaction  value  over  R2  000  up  to 
RIO  000  (VAT  included); 

c)  formal  written  price  quotations  for  procurements  of  a transaction  value  over  R10  000 
up  toR200  000  (VAT  included);  and 

d)  a co mpetiti ve  b iddin  g proecs  s for- 

i.  procurements  above  a transaction  value  of  R200  000  (VAT  included);  and 

ii.  the  procurement  of  long  term  contracts. 

(2)  The  accounting  officer  may,  in  writing- 

a)  lower,  but  not  increase,  the  different  threshold  values  specified  in  subparagraph  (1); 
or 

b)  direct  that- 

(ii)  written  or  verbal  quotations  be  obtained  for  any  specific  procurement  oi  a 
transaction  value  lower  than  R2  000  (all  taxes  included); 

(iii) formai  written  price  quotations  be  obtained  for  any  specific  procurement  of  a 
transaction  value  lower  than  R 10  000(all  taxes  included);  or 

(jv)a  competitive  bidding  process  be  followed  for  any  specific  procurement  of  a 
transaction  value  lower  than  R2Q0  000  (all  taxes  included). 

(3)  Goods  or  services  may  not  deliberately  be  split  into  parLs  or  items  of  a lesser  value 
merely  lo  avoid  complying  with  the  requirements  of  the  policy.  When  determining 
transaction  values,  a requirement  for  goods  or  services  consisting  of  different  parts 
or  items  must  as  far  as  possible  be  treated  and  dealt  with  as  a single  transaction. 


13.  General  preconditions  for  consideration  of  written  quotations  or  bids 

A written  quotation  or  bid  may  not  be  considered  unless  the  provider  who  submitted  the 
quotation  or  bid  - 


(a)  has  furnished  that  provider's  - 

(i)  full  name; 

(ii)  identification  number  or  company  or  other  registration  number;  and 

(iii)  tax  reference  number  and  VAT  registration  number,  if  any; 

(iv)  Valid  tax  clearance  certificate  from  the  South  African  Revenue  Services; 

(v)  check  in  respect  of  the  recommended  bidder  whether  municipal  rates  and  taxes  and 
municipal  service  charges  arc  not  in  arrears  for  more  than  three  [3]  months; 

Bids/  quotations  should  only  be  awarded  to  suppliers  who  are  not  in 

arrears  with  their  municipal  rates  and  taxes.  If  the  suppliers  arc  not 

resident  in  this  municipality,  but  offer  their  sendees  from  any  other  municipality,  the 

same  applies.  It  should  be  established  if  they  are 

not  in  arrears  in  their  own  municipality, 

(vi)  requirements  for  construction  and  engineering  related  bids  should  be  awarded 
according  to  CIDB  regulations; 

(vij)The  CIDR  Act  requires  that  all  projects  need  to  be  registered  with  the  Cl  DR; 

(viii)  Before  an  award  is  done  to  a contractor,  Lhe  contractor’s  CTDB  grading  must  be 
confirmed  with  the  CIDB  website 
(ix)  The  CIDB  grading  designation  is  as  follows: 


— 

Grading  designation 

hes$  than  or  equal  to 

1 

R 

200  000 

2 

R 

650  000 

3 

R 

2 000  000 

4 

R 

4 000  000 

5 

R 

6 500  000 

6 

R 

13  000  000 

7 

R 

40  000  000 

8 

f R 

130  000  000 

9 

No  Limit 

(b)  has  authorised  Lhe  municipality  to  obtain  a tax  clearance  from  the  South  African  Revenue 

Services  that  the  provider's  tax  matters  arc  in  order;  and 

(c)  has  indicated  - 

i.  whether  he  or  she  is  in  the  service  of  the  state,  or  has  been  in  the  service  of  Lhe  state  in  the 
previous  twelve  months; 

ii.  if  the  provider  is  not  a natural  person,  whether  any  of  its  directors,  managers,  principal 
shareholders  or-  stakeholder  is  in  the  service  of  the  state,  or  has-  been  in  the  service  of  the 
state  in  the  previous  twelve  months;  or 

iii.  whether  a spouse,  child  or  parent  of  the  provider  or  of  a director,  manager,  shareholder  or 
stakeholder  referred  to  in  subparagraph  (ii)  is  in  the  service  of  the  slate,  or  has  been  in  the 
service  of  the  state  in  the  previous  twelve  months. 


14.  Lists  of  accredited  prospective  providers 


(1 ) The  accounting  officer  musl- 

a)  keep  a list  of  accredited  prospective  providers  of  goods  and  services  that  must  be 
used  for  the  procurement  requirements  ill  rough  written  or  verbal  quotations  and 
formal  written  price  quotations;  and 

b)  at  least  once  a year  through  newspapers  commonly  circulating  locally,  the  website 
and  any  other  appropriate  ways,  invite  prospective  providers  of  goods  or  services  to 
apply  for  evaluation  and  listing  as  accredited  prospective  providers; 

c)  specify  the  listing  criteria  for  accredited  prospective  providers;  and 

d)  disallow7  the  listing  of  any  prospective  provider  whose  name  appears  on  the  National 
Treasury's  database  as  a person  prohibited  from  doing  business  with  the  public 
sector, 

(2)  The  list  must  be  updated  at  least  quarterly  to  include  any  additional  prospective 
providers  and  any  new  commodities  or  types  of  services.  Prospective  providers 

must  be  allowed  to  submit  applications  for  listing  at  any  time. 

(3)  The  list  must  be  compiled  per  commodity  and  per  type  of  service, 

(4)  Utilisation  of  web  based  national  central  supplier  database,  the  CSD  will 
Therefore  be  fully  effective  from  \ st  July  20 1 6 

The  transitional  period  for  local  government  is  from  1 April  2016  to  30  June  2016.  The  CSD  will 
therefore  be  fully  effective  (br  municipalities  and  municipal  entities  from  1 July  2016. 

1 5.  Petty  cash  purchases 

The  conditions  for  the  procurement  of  goods  by  means  of  petty7  cash  purchases  referred  to 
in  paragraph  12  (1)  (a)  of  this  Policy,  are  as  follows 

a)  council  determine  the  terms  on  which  a manager  may  delegate  responsibility'  for  petty  cash 
to  an  official  reporting  to  the  manager; 

b)  council  determine  the  maximum  number  of  potty  cash  purchases  or  lire  maximum  amounts 
per  month  for  each  manager; 

c)  council  determine  any  types  of  expenditure  from  petty  cash  purchases  that  arc  excluded, 
where  this  is  considered  necessary;  and 

d)  a monthly  reconciliation  report  from  each  manager  must  be  provided  to  the  chief  financial 
officer,  including  — 

i.  the  total  amount  o [’petty  cash  purchases  for  that  month;  and 
ii.  receipts  and  appropriate  documents  for  each  purchase. 

16.  Written  or  verbal  quotations 

The  conditions  for  the  procurement  of  goods  or  services  through  written  or  verbal  quotations  are 
as  follows: 


a)  Quotations  must  be  obtained  from  at  least  three  different  providers  preferably  from,  but  not 
limited  to,  providers  whose  names  appear  on  the  list  ol' accredited  prospective  providers  of 
the  municipality  } provided  that  if  quotations  are  obtained  from  providers  who  are  not 
listed,  such  providers  must  meet  the  listing  criteria  set  out  in  paragraph  14(l)(b)  and  (c)  of 
this  Policy; 

b)  where  no  suitable  accredited  service  providers  are  available  from  the  list,  quotations  may  be 
obtained  from  other  possible  providers  not  on  the  list,  provided  Lhai  such  service  providers 
meet  the  listing  criteria  set  out  in  paragraph  14(1  )(h)  and  (c)  of  Lhis  policy, 

c)  quotations  must  be  approved  on  a rotation  basis. 

d)  to  the  extent  feasible,  providers  must  be  requested  to  submit  such  quotations  in  writing 

e)  i fit  is  not  possible  to  obtain  at  least  three  quotations,  tire  reasons  must  be  recorded  and 
reported  quarterly  to  the  accounting  officer  or  another  official  designated  by  the  accounting 
officer; 

I)  the  accounting  officer  must  record  the  names  of  the  potential  providers  requested  to  provide 
such  quotations  with  their  quoted  prices;  and 

gj  if  a quotation  was  submitted  verbally,  the  order  may  be  placed  only  against  written 
confirmation  by  the  selected  provider: 

h)  The  municipality  will  investigate  and  utilize  various  other  options  to  advertise 
bids/quotations  viz,  community  boards,  the  library,  public  buildings,  police  station,  etc. 

This  is  to  ensure  that  the  municipality  tried  to  obtain  at  least  three  quotations, 

i)  In  cases  where  there  are  only  a few'  suppliers  for  certain  goods  and,  vehicle  repairs,  the 
municipality  will  then  use  these  suppliers  on  a rotation  basis,  in  order  to  give  everybody  a 
chance.  This  practice  will  only  be  utilized  in  exceptional  cases.  As  soon  as  more  suppliers 
become  available,  such  goods  / services  will  be  provided  via  the  database. 


Formal  written  price  quotations  - 

The  conditions  for  the  procurement  of  goods  or  services  through  formal  written  price 

quotations,  are  as  follows: 

aj  quotations  must  be  obtained  in  writing  from  at  least  three  different  providers  whose  names 
appear  on  the  list  of  accredited  prospective  providers  of  tire  municipality; 

b)  quotations  may  be  obtained  from  providers  who  are  not  listed,  provided  that  such  providers 
meet  the  listing  criteria  set  out  in  paragraph  1 4(  1 )(b)  and  (c)  of  this  Policy; 

c)  if  it  is  not  possible  to  obtain  at  least  three  quotations,  the  reasons  must  be  recorded  and 
approved  by  the  chief  financial  officer  or  an  official  designated  by  the  chief  financial  officer, 
and 


d)  the  accounting  officer  must  record  the  names  of  the  potential  providers  and  Lheir  written 
quotations. 


(2)  A designated  official  referred  to  in  subparagraph  ( 1 ) (c)  must  within  three  days  of 
the  end  of  each  month  report  to  the  chief  financial  officer  on  any  approvals  given 
during  that  month  by  that  official  in  ter  ins  of  that  subparagraph, 


18.  Procedures  for  procuring  goods  or  services  through  written  or  verbal  quotations  and 

formal  written  price  quotations 

The  procedure  for  the  procurement  of  goods  or  sendees  through  written  or  verbal  quotations  or 
formal  written  price  quotations,  is  us  follows: 

a)  when  using  the  list  of  accredited  prospective  providers  the  accounting  officer  must  promote 
ongoing  competition  amongst  providers  by  inviting  providers  to  submit  quotations  on  a 
rotation  basis; 

b)  all  requirements  in  excess  of  R30  000  (VAT  included)  that  arc  to  be  procured,  by  means  of 
formal  written  price  quotations  must,  in  addition  to  the  requirements  of  paragraph  1 7,  be 
advertised  for  at  least  seven  days  on  the  website  and  an  official  notice  board  of  the 
municipality ; 

The  revised  PPPFA  prescripts  are  applicable,  e.g.  Point  system  and  Status  level  verification 
certificates  (score  cards)  must  be  applied  in  the  adjudication  process.  Please  refer  to 
paragraph  (19)  for  more  detail. 

c)  offers  received  must  be  evaluated  on  a comparative  basis  taking  into  account  unconditional 
discounts: 

d)  the  accounting  officer  or  chief  financial  officer  must  on  a monthly  basis  be  notified  in  writing 
of  all  written  or  verbal  quotations  and  formal  written  price  quotations  accepted  by  an  official 
ac Ling  in  terms  of  a sub  delegation; 

e)  offers  below  R30  000  (VAT  included)  must  be  awarded  based  on  compliance  to 
specifications  and  conditions  of  contract,  ability  and  capability  to  deliver  the  goods  and 
services  and  lowest  price; 

I)  acceptable  offers,  which  are  subject  to  the  preference  points  system  (PPPFA  and  associated 
regulations),  must  be  awarded  to  the  bidder  who’s  oiler  is  according  to  sped  fi cations,  has 
the  ability  to  deliver  and  is  compliant  with  ail  the  other  requirements  and  scored  the  highest 
points. 

g)  minimum  requirements  for  proper  record  keqiing  must  be  complied  with. 

1 9.  Competitive  bids 

a)  Goods  or  services  above  a transaction  value  of  R200  000  (VAT  included)  and  long  term 
contracts  may  only  be  procured  through  a competitive  bidding  process,  subject  to 
paragraph  I I (2)  of  tills  Policy, 


b)  No  requirement  for  goods  or  services  above  an  estimated  transaction  value  of  R200  000 
(VAT  included),  may  deliberately  be  split  into  parts  or  i Leins  of  lesser  value  merely  for 
the  sake  of  procuring  the  goods  or  services  otherwise  Lhan  through  a competitive  bidding 
process* 


80/20  preference  point  system  for  acquisition  of  goods  or  services  for  Rand  value  equal  to  ot  above 
R30  000  and  up  to  R50  million 

The  following  formula  must  be  used  to  calculate  the  points  out  of  80  for  price  in  respect  of  a tender  with 
a Rand  value  equal  to  or  above  R30  000  and  up  to  a Rand  value  of  R50  million,  inclusive  of  all 
applicable  taxes: 


&0/20 


Pi  - Emin  \ 

P min  J 

Where 

Ps  - Points  scored  for  price  of  bid  under  consideration 

Pt  - Rand  value  of  bid  under  consideration 

Prnin  = Rand  value  of  lowest  acceptable  bid 


f 

Ps  = SOj^l 


B-BBEE  Status  l evel  of  Contributor 

Number  of  points 

1 

20 

2 

18 

3 

14 

4 

12 

5 

8 

6 

6 

7 

4 

8 

2 

Non  compliant  Contributor 

0 

90/10  preference  point  system  for  acquisition  of  goods  or  services  for  Rand  value  equal  to  or  above  R5U 
million 

The  following  formula  must  be  used  to  calculate  tire  points  out  of  90  for  price  in  respect  of  a tender  with 
a Rand  value  equal  to  or  above  a Rand  value  of  RdO  million,  inclusive  of  all  applicable  taxes: 

90/10 


Ps  = 90  1 - 

v 


Pi  - Emin'i 


Where 


/’min 


Ps 

Pt 

Pmin 


Points  scored  for  price  of  bid  under  consideration 
Rand  value  of  bid  under  consideration 
Rand  value  of  lowest  acceptable  bid 


B-BBEE  Status  Level  of  Contributor 

Number  of  points 

1 

10 

2 

9 

3 

6 

4 

5 

j 5 

4 

6 

3 

7 

2 

8 

1 

Non  compliant  Contributor 

0 

i.  The  points  scored  for  price  must  be  added  to  the  points  scored  tor  B-BBEE  status  level  of 
contribution  to  obtain  the  bidder's  total  points  scored  out  of  100. 

ii.  A bid  must  not  be  disqualified  from  the  bidding  process  if  the  bidder  does  not  submit  a certi  ficatc 
substantiating  the  B-BBF.F  status  level  of  contribution  or  is  a non-compliant  contributor.  Such  a 
bidder  will  score  0 out  of  a maximum  of  10  or  20  points  for  B-BBEE  status. 

20.  Process  for  competitive  bidding 

The  procedures  for  the  following  stages  of  a competitive  bidding  process  are  as  follows: 

a)  Compilation  of  bidding  documentation  as  detailed  in  paragraph  21 ; 

b)  Public  invitation  of  bids  as  detailed  in  paragraph  22; 

c ) Si Le  meetings  or  briefing  sessions  as  detailed  in  paragraph  22; 

d)  Handling  of  bids  submitted  in  response  to  publ  ic  in  vitation  as  detailed  in  paragraph  23; 

e)  Evaluation  of  bids  as  detailed  in  paragraph  28; 

0 Award  of  contracts  as  detailed  in  paragraph  29: 

g)  Administration  of  contracts 

h)  After  approval  of  a bid,  the  accounting  officer  and  the  bidder  must  enter  into  a written 
agreement. 

i ) Pro  per  recording  beeping. 


21.  Bid  documentation  for  competitive  bids 

The  criteria  to  which  bid  documentation  for  a competitive  bidding  process  must  comply,  must- 
a)  take  into  account  - 

i.  the  general  conditions  of  contract  and  any  special  conditions  of  contract,  i (' 
specified; 

ii.  any  Treasury  guidelines  on  bid  documentation;  and 


iii.  the  requirements  of  the  Construction  Industry  Development  Board,  in  the  case  of  a 
bid  relating  to  construction,  upgrading  or  refurbishment  of  buildings  or 
infrastructure; 

b)  include  the  preference  points  system  to  be  used , goals  as  contemplated  in  the  Preferential 
Procurement  "Regulations  and  evaluation  and  adjudication  criteria,  including  any  criteria 
required  by  other  applicable  legislation; 

ej  compel  bidders  to  declare  any  conflict  ol  interest  they  may  have  in  the  transaction  for 
which  the  bid  is  submitted; 

d)  if  the  value  of  the  transaction  is  expected  to  exceed  R 1 [)  million  (VAT  included),  require 
bidders  to  furnish- 

i,  i f the  bidder  is  required  by  law  to  prepare  annual  financial  statements  for  auditing, 
then1  audited  annual  financial  statements  - 
(aa).  for  the  past  three  years:  or 

(bb).  since  their  establishment  if  established  during  the  past  three  years; 

ii_  a certificate  signed  by  the  bidder  certifying  that  the  bidder  has  no  undisputed 
commitments  for  municipal  services  towards  a municipality  or  other  service 
provider  in  respect  ol  which  payment  is  overdue  for  more  than  30  days; 

iii.  particulars  of  any  contracts  awarded  to  the  bidder  by  an  organ  of  state  during  the 
past  five  years,  including  particulars  of  any  material  non-compliance  or  dispute 
concerning  the  execution,  of  such  contract; 

iv.  a statement  indicating  whether  any  portion  of  the  goods  or  sendees  arc  expected 
to  be  sourced  from  outside  the  Republic,  and,  if  so,  what  portion  and  whether  any 
portion  of  payment  from  the  municipality  is  expected  to  be  transferred  out  of  the 
Republic;  and 

e)  stipulate  that  disputes  must  be  settled  by  means  of  mutual  consultation,  mediation  (with  or 
without  legal  representation),  or,  when  unsuccessful,  in  a South  Alfican  court  of  law. 

f)  The  Accounting  Officer  reserves  the  right  to  stipulate  such  a dispute  to  be  setded  utilizing 
a court  of  law  preferably  within  the  municipal  boundaries  or  as  close  as  possible  to  the 
municipal  boundaries 


Public  invitation  for  competitive  bids 

(1)  The  procedure  for  the  invitation  of  competitive  bids,  is  as  follows: 

a)  Any  invitation  to  prospective  providers  to  submit  bids  must  be  by  means  of  a public 
advertisement  in  newspapers  commonly  circulating  locally,  the  website  of  the 
municipality  or  any  other  appropriate  ways  (which  may  include  an  advertisement  in 
the  Government  'Tender  Bulletin);  and 

b)  the  information  contained  in  a public  advertisement,  must  include- 

i.  Lhe  closure  dale  for  the  submission  of  bids,  which  may  not  be  less  than  30 

days  in  the  case  of  transactions  over  R 10  million  (VAT  included),  or  which 

are  of  a long  term  nature,  or  14  days  in  any  other  case,  from  the  date  on 

* 


which  the  advertisement  is  placed  in  a newspaper,  subject  to  subparagraph 

(2)  of  this  policy; 

ii.  a statement,  that  bids  may  only  be  submitted  on  die  bid  documentation 
provided  by  the  municipality;  and 

iii.  date,  time  and  venue  of  any  proposed  site  meetings  or  briefing  sessions; 

(2)  The  accounting  officer  may  determine  a closure  date  for  the  submission  of  bids  on 
the  grounds  of  urgency  or  emergency  or  any  exceptional  case  where  it  is 

impractical  or  impossible  to  follow  the  official  procurement  process. 

(3)  Bids  submitted  must  be  sealed. 

(4)  Where  bids  are  requested  in  electronic  format,  such  bills  must  be  supplemented  by 
sealed  hard  copies, 

23.  1’roccdfirc  for  handling,  opening  and  recording  of  bids 

The  procedures  for  the  handling,  opening  and  recording  of  bids,  are  as  follows: 

a)  Bids- 

i.  must  be  opened  only  in  public; 

ii.  must  be  opened  at  the  same  time  and  as  soon  as  possible  after  the  period  for  tire 
submission  of  bids  has  expired;  and 

iii.  received  after  the  closing  time  should  not  be  considered  and  returned  unopened 
immediately. 

b)  Any  bidder  or  member  of  the  public  has  the  right  to  request  that  the  names  of  the  bidders 
who  submitted  bids  in  time  must  be  read  out  and,  if  practical,  also  each  bidder's  total 
bidding  price; 

c)  No  information,  except  the  provisions  in  subparagraph  (b),  relating  U)  the  bid  should  be 
disclosed  to  bidders  or  other  persons  until  the  successful  bidder  is  notified  <>J  the  award:  and 

d)  The  accounting  officer  nrnst- 

t.  record  in  a register  all  bids  received  in  rime; 

ii.  make  the  register  available  for  public  inspection;  and 

iii.  publish  the  entries  in  the  register  and  the  bid  results  on  the  website. 


24.  Negotiations  with  preferred  bidder 

(1)  The  accounting  officer  may  negotiate  the-  final  terms  of  a contract  with  bidders 
identified  through  a competitive  bidding  process  as  preferred  bidders,  provided 

Lhat  such  negotiation 

aj  does  not  allow  any  preferred  bidder  a second  or  unfair  opportunity; 

b)  is  not  to  the  detriment  of  any  other  bidder;  and 

c)  does  not  lead  to  a higher  price  than  the  bid  as  submitted. 

(2)  The  accounting  officer  may  - 

i,  negotiate  a marker-related  price  with  the  bidder  scoring  highest  points  or  cancel  die 
tender; 


ii.  it  the  bidder  does  not  agree  to  a market-related  price,  negotiate  a market-related  price 
with  the  bidder  scoring  the  second  highest  points  or  cancel  the  tender; 

iii.  iJ  Line  bidder  scoring  the  second  highest  points  does  not  agree  to  a market-related 
price,  negotiate  a market-related  price  with  die  bidder  scoring  the  third  liighest  points 
or  cancel  the  tender, 

iv.  if  a market- related  price  i s not  agreed  as  envisaged  in  the  paragraph  (2)(m),  the 
municipality  must  cancel  the  tender, 

(2)  Minutes  of’ such  negotiations  must  be  kept  for  record  purposes. 


25.  Two-stage  hidding  process 


(1 J A two-stage  bidding  process  is  allowed  for  - 

a)  large  complex  projects; 

b)  projects  where  it  may  be  undesirable  to  prepare  complete  detailed  technical 
specifications:  or 

e)  long  term  projects  with  a duration  period  exceeding  three  years. 

(2)  In  the  first  stage  technical  proposals  on  conceptual  design  or  performance 
specifications  should  be  invited,  subject  to  technical  as  well  as  commercial 

clari  fi cations  and  adjustments, 

(3)  In  the  second  stage  final  technical  proposals  and  priced  bids  should  be  invited. 


26,  Committee  system  for  competitive  bids 

(1)  A committee  system  for  competitive  bids  is  hereby  established,  consisting  of  the 
following  committees  for  each  procurement  or  cluster  of  procurements  as  the 
accounting  officer  may  determine: 

a ) a bi  d sped ficati  on  committee ; 

b)  a bid  evaluation  committee;  and 

c)  a bid  adjudication  committee; 

(2)  I lie  accounting  officer  appoints  the  members  of  each  com  mi  tree,  taking  into 
account  section  1 17  of  the  Act;  and 

(3)  A neutral  or  Independent  observer,  appointed  by  the  accounting  officer,  must 
attend  or  oversee  a committee  when  this  is  appropriate  for  ensuring  fairness  and 
promoting  transparency. 

(4)  The  committee  system  must  be  consistent  with  - 

a)  paragraph  27,  2 8 and  29  of  this  Policy;  and 

b)  any  other  applicable  legislation. 

(5)  The  accounting  officer  may  apply  the  committee  system  to  formal  written  price 
quotations. 


27. 


Hid  specification  committees 


( 1 ) A bid  speci  fication  commi ttee  must  compile  the  specifications  for  each 
procurement  of  goods  or  services  by  the  municipality 

(2)  Spec  ill  cations  - 

a)  must  be  drafted  in  an  unbiased  manner  to  allow  all  potential  suppliers  to  offer  their 
goods  or  sendees; 

b)  must  take  account  of  any  accepted  standards  such  as  those  issued  by  Standards  South 
Africa.  Lhe  International  Standards  Organisation,  or  an  authority  accredited  or 
recognised  by  the  South  African  National  Accreditation  System  with  which  tire 
equipment  or  material  or  workmanship  should  comply; 

e)  must,  where  possible,  be  described  in  terms  of  performance  required  rather  than  in 
terms  of  descriptive  characteristics  for  design; 

d'j  may  not  create  trade  barriers  in  contract  requiremen  ts  in  the  forms  of  specifications, 
plans,  drawings,  designs,  testing  and  test  methods,  packaging,  marking  or  labelling  of 
conformity  certification; 

el  may  not  make  reference  to  any  particular  trade  mark,  name,  patent,  design,  type, 
specific  origin  or  producer  unless  there  is  no  other  sufficiently  precise  or  intelligible 
way  of  describing  the  characteristics  of  the  work,  in  which  case  such  relercncc  must 
be  accompanied  by  the  word  "equivalent"; 

f)  must  indicate  each  specific  goal  for  which  points  may  be  awarded  in  terms  of  the 
points  system  set  out  in  the  Preferential  Procurement  Regulations  200 1 ; and 

g)  must  be  approved  by  the  accounting  officer  prior  to  publication  of;  the  invitation  for 
bids  in  terms  of  paragraph  22  of  this  Policy. 

(3 ) Prcqualiflcati on  cri  tori  a for  preferential  pro curement 

The  municipality'  may  decides  to  apply  pre-qualiJying  criteria  to  advance  certain 
designated  groups,  the  municipality  when  applying  this  must  specify  as  a bid 
condition  that  only  one  or  more  of  the  following  bidders  may  respond- 

a)  a bidder  having  a stipulated  minimum  B-BBEE  status  level  of  contributor; 

b)  an  LME  or  QSE 

c)  a bidder  subcontracting  a minimum  of  30%  Lo- 

i.  an  EME  or  QSE  which  is  at  least  53%  owned  by  black  people: 

ii.  an  EME  or  QSE  which  is  at  least  51%  owned  by  black  people  who  are  youth; 

iii.  an  EME  or  QSE  which  is  at  least  51%  owned  by  black  people  with  disabilities; 

iv.  an  EME  or  QSE  which  is  at  least  51%  owned  by  black  people  who  arc  women: 

v.  an  EME  or  QSE  which  is  at  least  51%  owned  by  black  people  living  in  rural  or 

undeveloped  areas  or  townships; 

vj.  an  EME  or  QSE  which  is  at  least  5 1 % owned  by  black  people  who  are  military 
veterans; 

vii.  a cooperative  which  is  at  least  51%  owned  by  black  people 

viii.  an  EME  or  QSE. 

d)  A lender  that  fails  to  meet  any  pre-quaiifying  criteria  stipulated  in  the  bid  documents 
will  be  considered  unacceptable  bid. 


(3)  A bid  specification  committee  must  be  composed  of  one  or  more  officials  of  the 
municipality  preferably  the  manager  responsible  for  the  function  involved,  and 

may,  when  appropriate,  include  external  specialist  advisors, 

(4)  No  person,  advisor  or  corporate  entity'  involved  with  the  bid  specification 
committee,  or  director  of  such  a corporate  entity,  may  bid  for  any  resulting 
contracts. 


Bid  evaluation  committees 

(1)  A bid  evaluation  committee  must- 

a)  e val  uate  bids  in  accordance  with  - 

i,  the  specifications  for  a specific  procurement’  and 

ii.  the  points  system  set  out  in  terms  of  paragraph  21(2)(\'). 

b)  evaluate  each  bidder's  ability  to  execute  the  contract; 

c)  check  in  respect  of  the  recommended  bidder  whether  municipal  rates  and  taxes  and 
municipal  service  charges  arc  not  in  arrears,  and; 

d)  submit  to  the  adjudication  committee  a report  and  recommendations  regarding  the 
award  of  the  hid  or  any  other  related  matter. 

(2)  A bid  evaluation  committee  must  as  far  as  possible  be  composed  of- 

a)  officials  from  departments  requiring  the  goods  or  services;  and 

b)  at  least  one  supply  chain  management  practitioner  of  the  municipality. 

(3)  Evaluation  of  bids  that  scored  equal  points 

In  the  event  that  two  or  more  bids  have  scored  equal  total,  Lhe  successful  bid  most- 
« be  the  one  that  scored  the  highest  points  for  B-BBEE. 

If  two  or  more  bids  have  equal  points,  including  equal  preference  points  for  B- 
BBEE,  the  success  fid  bid  must  be- 

* the  one  scoring  the  highest  points  for  functionality.  If  functionality  is  part  of  the 
oval  uati  on  p roccs  s. 

in  the  event  that  two  or  more  bids  arc  equal  in  all  respects,  the  award  must  be- 

• decided  by  drawing  lots 

Bid  ad  judication  committees 

(1)  A bid  adjudication  committee  must  - 

a)  consider  the  report  and  recommendations  of  the  bid  evaluation  committee;  and 

b)  cithcr- 

i.  depending  on  its  delegations,  make  a final  award  or  a recommendation  to  the 
accounting  officer  to  make  the  final  award;  or 

ii.  make  another  recommendation  to  the  accounting  officer  how  to  proceed  with  the 
relevant  procurement. 


(2)  A bid  adjudication  committee  must  consist  of  at  least  four  senior.managers  of  the 
municipality  , which  must  include  - 

a)  the  chief  financial  officer  or,  if  Lhe  chief  financial  officer  is  not  available,  another 
manager  in  the  budget  and  treasury  office  reporting  directly  to  the  chief  financial 
officer  and  designated  by  the  chief  financial  officer;  and 

b)  at  least  one  senior  supply  chain  management  practitioner  who  is  an  official  of  the 
municipality  / and 

c)  a technical  expert  in  the  relevant  field  who  is  an  official,  and  who  requests  the 
goods/ sendees  must  be  co-opted  any  way.  Outside  technical  experts  can  also  bo  co- 
opted, they  must  leave  the  meeting  after  advice  has  been  given.  Only  standing 
committee  members  can  be  involved  in  final  deliberation  and  recommendations  for 
final  approval. 

(3)  The  accounting  officer  musL  appoint  the  chairperson  of  the  committee.  If  the 
chairperson  is  absent  from  a meeting,  Lhe  members  of  the  committee  who  arc 
present  must  elect  one  of  them  to  preside  at  the  meeting. 

(4)  Neither  a member  of  a bid  evaluation  committee,  nor  an  advisor  or  person  assisting 
the  evaluation  committee,  may  be  a member  of  a bid  adjudication  committee. 

(5) 

a)  T f Lhe  bid  adjudication  committee  decides  to  award  a bid  other  than  the  one 
recommended  by  the  bid  evaluation  committee,  the  bid  adjudication  committee 
must  prior  to  awarding  the  bid  - 

i.  check  in  respect  of  the  preferred  bidder  whether  that  bidder's  municipal  rates 
and  taxes  and  municipal  service  eiiargcs  are  not  in  arrears,  and; 

ii,  notify  the  accounting  officer. 

b)  The  accounting  officer  may- 

i.  after  due  consideration  of  the  reasons  for  the  deviation,  ratify  or  reject  the 
decision  of  the  bid  adjudication  committee  referred  to  in  paragraph  (a);  and 

ii.  ii'  the  decision  ol  the  bid  adjudication  committee  is  rejected,  refer  the 
decision  of  the  adjudication  committee  back  to  that  committee  for 
reconsideration. 

(6)  llic  accounting  officer  may  at  any  stage  of  a bidding  process,  refer  any 
recommendation  made  by  the  evaluation  committee  or  the  adjudication  committee 
back  to  that  committee  for  reconsideration  of  the  recommendation. 

(7)  The  accounting  officer  must  comply  with  section  1 14  of  the  Act  within  1 0 working 
days 

(8)  For  Lhe  purposes  of  continuity  and  not  to  delay  meetings  the  Accounting  Officer 
may  also  appoint  any  official  to  temporarily  replace  members  that  are  absent  from 
meetings  due  to  illness,  leave,  etc.  The  Accounting  Officer  may  also  decide 

whether  or  not  such  an  official  will  have  the  same  powers  as  committee  members 


(9)  Awarding  of  contracts 


A contract  must  be  awarded  to  Lite  bidder  who  scored  Lhe  highest  total  number  of 
points  in  terms  of  the  preference  poinL  system.  Points  scored  must  be  rounded  off 
to  the  nearest  2 decimal  places, 

Tn  exceptional  circumstances  a contract  may,  on  reasonable  and  justifiable  grounds 
be  awarded  to  a bidder  that  did  not  score  tire  highest  number  of  points.  The 
reasons  for  such  a decision  must  be  approved  and  recorded  for  audit  purposes  and 
must  be  dcfcndablc  in  a court  of  law, 


30.  Procurement  of  banking  sendees 

( 1 } A contract  for  banking  serviees- 

a)  must  be  procured  through  competitive  bids; 

b)  must  be  consistent  with  section  7 or  85  of  the  Act;  and 

c)  may  not  be  for  a period  of  more  than  five  years  at  a time. 

(2)  The  process  for  procuring  a contract  for  banking  services  must  commence  at  least 
nine  months  before  the  end  of  an  existing  contract, 

(3)  The  closure  date  for  the  submission  of  bids  may  not  be  less  than  60  days  front  the 
date  on  which  the  advertisement  is  placed  in  a newspaper  in  terms  of  paragraph 

22(1),  Bids  must  bo  restricted  to  banks  registered  in  terms  of  the  Banks  Act,  1990 
(Act  No.  94  of  1990): 


31.  Procurement  of  IT  related  goods  or  services 

(1)  The  accounting  officer  may  request  the  State  Information  Technology  Agency 
(SIT A)  to  assist  with  the  acquisition  of  II'  related  goods  or  services  through  a 
competitive  bidding  process. 

(2)  Both  parties  must  enter  into  a written  agreement  to  regulate  the  services  rendered 
by,  and  the  payments  to  be  made  to,  S1TA, 

(3)  The  accounting  officer  must  notify  S1TA  together  with  a motivation  of  the  IT 
needs  if 

a)  the  transaction  value  of  IT  related  goods  or  services  required  in  any  financial  year 
will  exceed  R50  million  (VAT  included);  or1 

b)  the  transaction  value  of  a contract  to  be  procured  whether  for  one  or  more  years 
exceeds  R50  million  (VAT  included). 

(4)  Tl  STTA  comments  on  the  submission  and  the  municipality  disagrees  with  such 
comments,  the  comments  and  the  reasons  for  rejecting  or  not  following  such 
comments  must  be  submitted  to  the  council,  the  National  Treasury,  the  relevant 
provincial  treasury  and  the  Auditor  General. 


32. 


Procurement  of  goods  and  services  under  contracts  secured  by  other  organs  of 
state 

( ! ) The  accounting  officer  may  procure  goods  or  services  under  a contract  secured  by 
another  organ  of  state,  but  only  if- 

a)  the  contract  has  been  secured  by  that  other  organ  of  State  by  means  of  a competitive 
bidding  process  applicable  to  that  organ  of  state; 

b)  there  is  no  reason  to  believe  that  such  contract  was  not  validly  procured; 

c)  there  are  demonstrable  discounts  or  benefits  to  do  so,  and 

d}  that  other  organ  of  state  and  the  provider  have  consented  to  such  procurement  in 
writing. 

f 2)  Subparagraphs  ( 1 )(c)  and  (d)  do  not  apply  if- 

a)  a municipal  entity  procures  goods  or  sendees  through  a contract  secured  by  its 
parent  municipality;  or 

b)  a municipality  procures  goods  or  services  through  a contract  secured  by  a municipal 
entity  of  which  it  is  the  parent  municipality. 


33,  Procurement  of  goods  necessitating  special  safety  arrangements 

(1 ) The  acquisition  and  storage  of  goods  in  bulk  (other  than  water),  which  necessitate 
special  safety  arrangements,  including  gasses  and  fuel,  should  be  avoided  where 

ever  possible, 

(2)  Where  the  storage  of  goods  in-  bulk  is  justified,  such  j usd  I i cation  must  be  based  on 
sound  reasons,  including  the  total  cost  of  ownership,  cost  advantages  and 
environmental  impact  and  must  be  approved  by  the  accounting  officer. 


34.  Proudly  SA  Campaign 

The  municipality  supports  the  Proudly  SA  Campaign  to  the  extent  that,  all  things  being  equal, 
preference  is  given  to  procuring  local  goods  and  services  from; 

* Firstly  - suppliers  and  businesses  within  the  municipality  or  district; 

* Secondly  - suppliers  and  businesses  within  the  relevant  province, 

* Thirdly  - suppliers  and  businesses  within  the  Republic. 

35.  Appointment  of  consultants 

(1)  The  accounting  officer  may  procure  consulting  services  provided  that  any  Treasury 
guidelines  in  respect  of  consulting  services  are  taken  into  account  when  such 
procurements  are  made. 

(2)  Consultancy  services  must  be  procured  through  competitive  bids  if 

a)  the  value  of  the  contract  exceeds  R200  000  (VAT  included);  or 

b)  the  duration  period  of  the  contract  exceeds  one  year. 


(3)  In  addition  to  any  requirements  prescribed  by  this  policy  for  competitive  bids, 
bidders  must  furnish  particulars  of  — 

a)  all  consultancy  services  provided  to  an  organ  of  sLate  in  the  last  five  years;  and 

b)  any  similar  consultancy  services  provided  to  an  organ  of  state  in  the  last  five  years. 

(4)  The  accounting  officer  m ust  ensure  that  copyright  in  any  document  produced,  and 
the  patent  rights  or  ownership  in  any  plant,  machinery,  thing,  system  or  process 
designed  or  devised,  by  a consultant  in  the  course  of  the  consultancy  service  is 

vested  in  the  municipality. 

36.  Deviation  from,  and  ratification  of  minor  breaches  of,  procurement  processes 

( 1 ) Th  e aecoun  li  n g o ffi cer  may  - 

a)  dispense  with  the  official  procurement  processes  established  by  this  Policy  and  to 
procure  any  required  goods  or  services  through  any  convenient  process,  which  may 
include  direct  negotiations,  but  only 
i in  an  emergency: 

ii.  if  such  goods  or  services  arc  produced  or  available  from,  a single  provider  only; 

iii.  for  the  acquisition  of  special  works  of  art  or  historical  objects  where 
specifications  arc  difficult,  to  compile; 

iv.  acquisition  of  animals  for  zoos  and/or  nature  and  game  reserves;  or 

v.  in  any  other  exceptional  case  where  it  is  impractical  or  impossible  to  follow  the 
official  procurement  processes;  and 

b)  ratify  any  minor  breaches  of  the  procurement  processes  by  an  official  or  committee 
acting  in  terms  of  delegated  powers  or  duties  which  are  purely  of  a technical  nature, 

(2)  The  accounting  o nicer  must  record  the  reasons  for  any  deviations  in  terms  of 
subparagraphs  (t)(a)  and  (b)  of  tins  policy  and  report  them  to  the  next  meeting  of 
the  council  and  include  as  a note  to  the  annual  financial  statements. 

(3)  Subparagraph  (2)  docs  not  apply  to  the  procurement  of  goods  and  services 
contemplated  in  paragraph  II  (2)  of  this  policy. 


37.  Management  of  expansion  or  variation  of  orders  against  the  original  contract 

( l }.  Contracts  may  be  expanded  or  varied  by  no:  more  than  20%  for  construction 
rdaicd  goods,  services  and  /or  infrastructure  projects  and  15%  for  all  other  goods 
and/or  services  of  the  original  value  of  the  contract.  Furthermore,  anything  beyond 
the  above  mentioned  thresholds  must  be  reported  to  council.  Any  expansion  or 
variation  in  excess  of  these  thresholds  must  be  dealt  vvith  in  terms  of  the  provisions 
of  Section  1 16  (3)  of  the  MFMA  which  will  be  regarded  as  an  amendment  of  the 
contract. 

(2).  The  contents  of  this  paragraph  are  not  applicable  to  transversal  contracts, 
facilitated  by  the  relevant  treasuries  on  behalf  of  municipalities  and  specific  tenn 
contracts.  The  latter  refers  to  orders  placed  as  and  when  commodifies  are  required 
and  at  the  time  of  awarding  contracts,  the  required  quantities  were  unknown. 


38. 


Local  Content 


The  Preferential  Procurement  Regulations*  2Q1 1 pertaining  to  the  Preferential  Procurement 
Policy  Framework  Act*  Act  No  5 OF  2000  which  came  into  effect  on  7 December  201 1 make 
provision  for  the  dli  to  designate  sectors  in  line  with  national  development  and  industrial  policies 
for  local  production.  To  this  end  the  dli  has  designated  and  determined  the  stipulated  minimum 
thresholds  I dr  the  following  sectors: 


Bus  Sector 
Pylons 

Rolling  Stock 
Textiles 

Processed  Vegetables 
Set  Top  Boxes 
Furniture  Products 

Electrical  and  telecom  cable  products 


70  - SO  % 

! 00  % 
55-80% 
100% 
no  % 

30% 

from  65  to  1 00% 
90% 


Note:  Other  designated  sectors  may  be  added  by  dti  in  future. 

When  inviting  bids/quotations  where  local  content  is  applicable,  municipalities  must 
indicate  this  in  the  bid  advertisement.  The  MBD  6.2.  SABS  Specification  SA 1 S 
1286:2011,  and  dti  Guidance  on  the  calculations  of  local  content  |available  on  dti's 
official  website  htt p ://www . thedli . uo  v ./a  | should  also  be  incl  uded  in  the  bid 
documents/' quo  tat  ions. 

The  supplier  has  to  proof  that  the  product  lie  offers  does  indeed  comply  with  the 
stipulated  thresholds.  In  order  to  do  this  there  axe  three  annexnrcs  which  the 
supplier  has  to  fill  in  and  submit  together  with  the  bid  document/quotation.  These 
forms  are  also  available  on  the  dti  Guidance  on  the  calculations  of  Local  content.  11 
is  advisable  that  municipalities  attach  the  Guidance  document  to  the  bid 
documents/quotations  in  order  to  assist  the  suppliers  to  fill  in  the  bid  documents. 

A iwo  stage  evaluation  process  may  be  followed 
First  stage 

• calculate  if  the  bidder  adheres  to  the  local  content  percentage  requirement 


Second  stage: 

• Only  the  bidders  who  comply  with  tire  local  content  percentage  requirement  will  be 
evaluated  further. 


39.  Unsolicited  bids 

(1)  Tn  accordance  with  section  1 13  of  the  Act  there  is  no  obligation  to  consider 
unsolicited  bids  received  outside  a normal  bidding  process. 

(2)  The  accounting  officer  may  decide  in  terms  of  section  1 1 3(2)  ol'rhc  Act  to 
consider  an  unsolicited  bid.  only  if- 

a)  the  product  or  service  offered  in  terms  of  the  bid  is  a demonstrably  or  proven  unique 
innovative  concept; 


b)  the  product  or  service  will  be  exceptionally  beneficial  to,  or  have  exceptional  cost 
advantages; 

c)  the  person  who  made  the  bid  is  the  sole  provider  of  the  product  or  service;  and 

d)  the  reasons  lor  not  going  through,  the  normal  bidding  processes  utc  found  to  be  sound 
by  the  accounting  officer. 

(3)  If  the  accounting  officer  decides  to  consider  an  unsolicited  bid  that  complies  with 
subparagraph  (2)  of  tills  policy,  the  decision  must  be  made  public  in  accordance 

with  section  21 A of  the  Municipal  Systems  Act.  together  with 

a)  reasons  as  to  why  the  bid  should  not  be  open  to  other  competitors; 

b)  an  explanation  of  the  potential  benefits  if  the  unsolicited  bid  were  accepted;  and 

c)  an  invitation  to  the  public  or  other  potential  suppliers  to  submit  their  comments  within 
30  days  of  the  notice. 

(4)  The  accounting  officer  must  submit  ail  written  comments  received  pursuant  to 
subparagraph  (3),  including  any  responses  front  the  unsolicited  bidder,  to  the 
National  Treasury  and  the  relevant  provincial  treasury  for  comment. 

(5 ) The  adj udi cation  committee  must  consider  the  unsol ici ted  bid  and  may  awrard  the 
bid  or  make  a recommendation  to  the  accounting  officer,  depending  on  its 
delegations. 

(6)  A meeting  of  the  adjudication  committee  to  consider  an  unsolicited  bid  must  be 
open  to  the  public. 

(7)  When  considering  the  matter,  the  adjudication  committee  must  take  into  account 

a)  any  comments  submitted  by  the  public;  and 

b)  any  written  comments  and  recommendations  of  the  National  Treasury  or  the  relevant 
provincial  treasury. 

(8)  If  any  recommendations  of  the  National  Treasury  or  Provincial  Treasury  are 
rejected  or  not  followed,  the  accounting  officer  must  submit  to  the  Auditor 
General,  the  relevant  provincial  treasury'  and  the  National  Treasury  the  reasons  for 
rejecting  or  not  following  those  recommendations. 

(9)  Such  submission  must  be  made  within  seven  days  after  the  decision  on  the  award 
of  the  unsolicited  bid  is  taken,  but  no  contract  committing  the  municipality  to  the 

bid  may  be  entered  into  or  signed  within  30  days  of  the  submission. 


Combating  of  abuse  of  supply  chain  management  system 

( 1 ) Th  e acc  a un  ti  n g off!  cer  mu  st- 
ir) lake  all  reasonable  steps  to  prevent  abuse  of  the  supply  chain  management  system; 

b)  investigate  any  allegations  against  an  official  or  other  role  player  of  fraud, 

corruption,  favouritism,  uniair  or  irregular  practices  or  failure  to  comply  with  this 
Policy,  and  when  justified  - 

i.  take  appropriate  steps  against  such  official  or  other  role  player;  or 


ii.  report  any  alleged  criminal  conduct  to  the  South  African  Police  Service; 


c)  check  the  National  Treasury’s  database  prior  to  awarding  any  contract  to  ensure  that 
no  recommended  bidder,  or  any  of  its  directors,  is  listed  as  a person  prohibited  from 
doing  business  with  the  public  sector; 

d)  rej cct  any  bid  from  a bi  dder- 

i.  if'  any  municipal  rates  and  faxes  or  municipal  service  charges  owed  by  that  bidder 
or  any  of  its  directors  to  the  municipality  or  to  any  other  municipality,  are  in 
arrears  for  more  than  three  months;  or 

ii.  who  during  the  last  five  years  has  failed  to  perform  satisfactorily  on  a previous 
contract  with  the  municipality  or  any  other  organ  of  state  after  written  notice  was 
given  to  that  bidder  that  performance  was  unsatisfactory; 

(c)  reject  a recommendation  lor  the  award  of  a contract  if  the  recommended 

bidder,  or  any  of  its  directors,  has  committed  a corrupt  or  fraudulent  act  in 
competing  for  the  particular  contract; 

(f)  cancel  a contract  awarded  lo  a person  if- 

i.  the  person  committed  any  corrupt  or  fraudulent  act  during  the  bidding 
process  or  the  execution  of  the  contract;  or 

ii.  an  official  or  other  role  player  committed  any  corrupt  or  fraudulent  act 
during  the  bidding  process  or  the  execution  of  the  contract  that  benefited  that 
person;  and 

(g)  reject  the  bid  of  any  bidder  if  that  bidder  or  any  of  its  directors  - 

i.  has  abused  the  supply  chain  management  system  of  the  municipality  or  has 
committed  any  improper  conduct  in  relation  to  such  system; 

ii.  has  been  convicted  for  fraud  or  corruption  during  the  past  live  years; 

iii.  has  wilfully  neglected,  reneged  on  or  failed  to  comply  with  any  government, 
municipal  or  other  public  sector  contract  during  the  past  five  years;  or 

iv.  has  been  listed  in  the  Register  for  Tender  Defaulters  in  terms  of  section  29 
of  the  Prevention  and  Combating  of  Corrupt  Activities  Act  (No  12  of  2 Q 04), 

(2)  fhe  accounting  officer  must  inform  the  National  'Treasury  and  relevant  provincial 
treasury  in  writing  of  any  actions  taken  in  terms  of  subparagraphs  (l)(b)(ii),  (e)  or 

(f)  of  this  policy. 

(3)  The  accounting  officer  (who  may  delegate  the  task  to  the  CFO)  must,  as  part  of 
complying  with  seed  on  62(1  )(d)  of  the  MFMA  set  up  and  maintain  a register  of 
Unauthorised,  Irregular,  Fruitless  and  Wasteful  Expenditures.  The  aim  with  the 
register  is  also  to  serve  as  a tool  for  recording  all  unauthorised,  irregular,  fruitless 

and  wasteful  expenditures  and  for  tracking  progress  in  dealing  with  the 
consequences  Jlowing  frotn  such  expenditures  until  all  the  issues  that  gave  rise  to 
Lhe  expenditures  are  properly  resolved  in  accordance  with  the  legal  framework. 

Please  also  consult  National  Treasury  MFMA  Circular  68  dated  IQ  May  2013  in 
this  regard. 


Fart  3:  Logistics,  Disposal,  Risk  and  Performance  Management 


41.  Logistics  management 

The  accounting  officer  must  establish  and  implement  an  effective  system  of  logistics 
management,  which  must  include  - 

a)  the  monitoring  of  spending  patterns  on  types  or  classes  of  goods  and  sendees  incorporating, 
where  practical,  the  coding  of  items  to  ensure  that  each  item  has  a unique  numher; 

b)  the  setting  of  inventory  levels  that  includes  minimum  and  maximum  levels  and  lead  times 
wherever  goods  are  placed  in  stock; 

e)  the  placing  of  manual  or  electronic  orders  for  ail  acquisitions  other  than  those  from  petty  cash: 

d)  before  payment  is  approved,  certification  by  the  responsible  officer  that  the  goods  and  .services 
are  received  or  rendered  on  time  and  is  in  accordance  with  the  order,  the  general1  conditions  of 
contract  and  specifications  where  applicable  and  that  the  price  charged  is  as  quoted  in  terms  of 
a contract; 

e)  appropriate  standards  of  internal  control  and  warehouse  management  to  ensure  that  goods 
placed  in  stores  are  secure  and  only  used  for  the  purpose  for  which  they  were  purchased; 

f)  regular  checking  to  ensure  that  all  assets  including  official  vehicles  are  properly  managed, 
a p pic pr lately  maintained  and  only  used  for  official  purposes;  and 

g)  monitoring  and  review  of  the  supply  vendor  performance  to  ensure  compliance  with 
specifications  and  contract  conditions  for  particular  goods  or  services. 

h)  the  maintenance  and  administration  of  term  contracts  is  oo-managed  with  acquisition 
management  for  general  goods  / services. 

42.  Disposal  management 

(1)  The  criteria  for  the  disposal  or  letting  of  assets,  including  unserviceable,  redundant 
or  obsolete  assets,  subject  to  sections  14  and  90  of  the  Act.  are  to  be  determined 

by  council. 

(2 ) As  sets  may  be  d i sposed  a f by  - 

i.  transferring  the  asset  to  another  organ  of  state  in  terms  of  a provision  of  the  Act 
enabling  the  transfer  of  assets; 

ii.  transferring  the  asset  to  another  organ  of  state  at  market  related  value  or,  when 
appropriate,  free  of  charge; 

iii.  selling  the  asset:  or 

iv.  destroying  the  asset, 

(3)  The  accounting  officer  must  ensure  that  - 

a)  immovable  property  is  sold  only  at  market  related  prices  except  when  the  public 
interest  or  the  plight  of  the  poor  demands  otherwise; 

b)  movable  assets  are  sold  either  by  way  of  written  price  quotations,  a competitive 
bidding  process,  auction  or  at  market  related  prices,  whichever  is  the  most 
advantageous; 

c)  firearms  are  not  sold  or  donated  to  any1  person  or  institution  within  or  outside  the 
Republic  unless  approved  by  the  National  Conventional  Anns  Control  Committee; 

d)  immovable  property  is  let  at  market  related  rates  except  when  the  public  interest  or 
the  plight  of  the  poor  demands  otherwise; 


e)  all  fees,  charges,  rates,  tariffs,  scales  of  fees  or  other  charges  relating  to  Lhe  letting  of 
immovable  property  arc  annually  reviewed; 

f)  where  assets  are  Loaded  in  for  other  assets,  the  highest  possible  trade-in  price  is 
negotiated;  and 

g)  in  the  case  of  the  free  disposal  of  computer  equipment,  the  provincial  department  of 
education  is  first  approached  to  indicate  within  30  days  whether  any  of  the  local 
schools  are  interested  in  the  equipment. 


43,  Risk  management 

(1 ) The  criteria  for  the  identification,  consideration  and  avoidance  of  potential  risks  in 
the  supply  chain  management  system,  are  to  be  determined  by  council 

(2)  Risk  management  must  include  - 

a)  the  idea  till  call  on  of  risks  on  a case-by-case  basis; 

b)  the  allocution  of  risks  to  the  party  best  suited  to  manage  such  risks; 

c)  acceptance  of  the  cost  of  the  risk  where  the  cost  of  transferring  the  risk  is  greater  than 
that  of  retaining  it: 

d)  the  management  of  risks  hi  a pro-active  manner  and  the  provision  of  adequate  cover  for 
residua!  risks;  and 

c)  the  assignment  of  relative  risks  to  the  contracting  parties  through  clear  and 
unambiguous  contract  documentation. 


44,  Performance  management 

The  accounting  officer  must  establish  and  implement  an  internal  monitoring  system  in  order  to 
determine,  on  the  basis  of  a retrospective  analysis,  whether  the  authorised  supply  chain  management 
processes  were  followed  and  whether  the  objectives  of  tills  Policy  were  achieved. 


Part  4:  Other  matters 

45,  Prohibition  on  awards  to  persons  whose  tax  matters  are  not  in  order 

(1 ) No  award  above  R ! 5 000  (alt  taxes  included), may  be  made  in  terms  of  this  Policy 
U>  a person  whose  tax  matters  have  not  been  declared  by  the  South  African 

Revenue  Service  to  be  in  order. 

(2)  Before  making  an  award  to  a person  the  accounting  officer  must  first  check  whb 
SARS  whether  that  person's  tax  matters  arc  in  order 

(3)  If  SARS  docs  not  respond  within  7 days  such  person's  tax  matters  may  for  purposes  o 
f subparagraph  (1)  be  presumed  to  be  in  order. 


46,  Prohibition  on  awards  to  persons  in  the  service  of  the  state 


Irrespective  of  the  procurement  process  followed,  no  award  may  be  made  to  a person  in  terms 
of  tills  Policy  - 

a)  who  is  in  the  service  of  the  state; 

b)  if  that  person  is  not  a natural  person,  of  which  any  director,  manager,  principal  shareholder  or 
stakeholder  is  a person  in  tire  service  of  Ihe  state;  or 

c)  a person  who  is  an  advisor  or  consultant  contracted  with  the  municipality. 


47.  Awards  to  close  family  members  of  persons  in  the  service  of  the  stale 

The  accounting  officer  must  ensure  that  lire  notes  to  the  annual  financial  statements 
disclose  particulars  of  any  award  of  more  than  R.2000  to  a person  who  is  a spouse,  child  or 
parent  of  a person  in  the  service  of  the  state,  or  has  been  in  the  service  of  the  state  in  the 
previous  twelve  months,  including  — 

a)  the  name  o f that  person; 

b)  the  capacity  in  which  that  person  is  in  the  service  of  tire  state;  and 

c ) the  amo  u nt  of  the  award . 


4$.  Ethical  standards 

(1)  A code  of  ethical  standards  as  set  out  in  subparagraph  (2)  is  hereby  established  for 
officials  and  other  role  players  in  the  supply  chain  management  system  of  the 
municipality  in  order  to  promote  - 

a)  mutual  trust  and  respect;  and 

b)  an  environment  where  business  can  be  conducted  with  integrity  and  in  a fair  and 
reasonable  manner 


Note: 

it  is  recommended  that  the  municipality  or  municipal  entity  adopt  the  'National 
Treasury’s  code  of  conduct  for  supply  chain  management  practitioners  and  other  role 
players  involved  in  supply  chain  management'.  When  adopted,  such  code  of  conduct 
becomes  binding  on  ail  officials  and  other  role  players  involved  in  the  implementation  of 
the  supply  chain  management  policy  of  the  municipality  or  municipal  entity.  A copy  of  the 
National  Treasury  code  of  conduct  is  available  on  the  website 
WWW. treas ury. gov. za/mfma  located  under  "legislation”.  This  code  of  conduct  must  be 
adopted  by  council  or  board  of  directors  to  become  binding. 


(2)  An  official  or  other  role  player  involved  in  the  implementation  of  this  Policy  - 

a)  must  treat  all  providers  and  potential  providers  equitably; 

b)  may  not  use  his  or  her  position  tor  private  gain  or  to  improperly  benefit  another 
person; 

c)  may  not  accept  any  reward,  gift,  favour,  hospitality  or  other  benefit  dirccLly1"  or 
indirectly,  including  to  any  close  family  member,  partner  or  associate  of  that  person, 
of  a value  more  than  R3 50; 


d)  notwithstanding  subparagraph  (2)  (c),  must  declare  Lo  the  accounting  officer  details  of 
any  reward,  gift,  favour,  hospitality  or  other  benefit  promised,  offered  or  granted  to 
that  person  or  to  any  close  family  member,  partner  or  associate  ot  that  person; 

e)  must  declare  lo  the  accounting  officer  details  of  any  private  or  business  interest  which 
that  person,  or  any  close  family  member,  partner  or  associate,  may  have  in  any 
proposed  procurement  or  disposal  process  of,  or  in  any  award  of  a contract  by.  the 
municipality ; 

f)  must  immediately  withdraw  from  participating  in  any  manner  whatsoever  in  a 
procurement  or  disposal  process  or  in  the  award  of  a contract  in  which  that  person,  or 
any  close  family  member,  partner  or  associate,  has  any  private  or  business  interest; 

g)  must  be  scrupulous  m his  or  her  use  of  property  belonging  to  municipality  / 

h)  must  assist  the  accounting  officer  in  combating  fraud,  corruption,  favouritism  and 
unfair  and  irregular  practices  in  the  supply  chain  management  system;  and 

i)  must  report  to  the  accounting  officer  any  alleged  irregular  conduct  in  the  supply  chain 
management  system  which  that  person  may  become  aware  of.  including  - 

i.  any  alleged  fraud,  corruption,  favouritism  or  unfair  conduct; 

ii.  any  alleged  contravention  of  paragraph  47(1)  of  this  Policy;  or 

iii.  any  alleged  breach  of  this  code  of  ethical  standards, 

(3)  Declarations  in  terms  of  subparagraphs  (2)(d)  and  (e)  - 

a)  must  be  recorded  in  a register  which  the  accounting  officer  must  keep  lor  this 
purpose; 

b)  by  the  accounting  officer  must  be  made  to  the  council  of  the  municipality  who 
must  ensure  that  such  declarations  are  recorded  in  the  register. 

(4)  The  National  Treasury's  code  of  conduct  must  also  be  taken  into  account  by  supply 
chain  management  practitioners  and  other  role  players  involved  in  supply  chain 
management. 

(5)  A breach  of  the  code  of  ethics  must  be  dealt  with  as  follows  - 

a)  in  the  case  o I’  an  employee,  in  terms  o I’  the  disciplinary  procedures  of  the  municipality 
envisaged  in  section  67(1  )(h)  of  the  Municipal  Systems  Act; 

b)  in  the  case  a role  player  who  is  not  an  employee,  through  other  appropriate  means  in 
recognition  of  the  severity  of  the  breach, 

c)  Tn  all  oases,  financial  misconduct  must  be  dealt  with  in  terms  of  chapter  15  of  the  Act. 

Inducements,  rewards,  gifts  and  favours  to  municipalities,  officials  and  other  role  players 

(1)  No  person  who  is  a provider  or  prospective  provider  of  goods  or  services,  or  a 
recipient  or  prospective  recipient  of  goods  disposed  or  to  be  disposed  of  may  either 
directly  or  through  a representative  or  intermediaty  promise,  offer  or  grant  - 

a)  any  inducement  or  reward  to  the  municipality  for  or  in  connection  with  the  award-o! 
a contract;  or 

b)  any  reward,  gi  it,  favour  or  hospitality  to  -- 

i.  any  official;  or 

ii.  any  other  role  player  involved  in  the  implementation  o I this  Policy. 

(2)  The  accounting  officer  must  promptly  report  any  alleged  contravention  of 
subparagraph  (1)  to  the  National  Treasury  for  considering  whether  the  offending 


person,  and  any  representative  or  intermediary  through  which  such  person  is 
alleged  to  have  acted,  should  be  listed  in  the  National  Treasury's  database  of 
persons  prohibited  from  doing  business  with  the  public  sector. 

(j ) Subparagraph  (1 ) docs  not  apply  to  gifts  less  titan  R350  in  value. 


50.  Sponsorships 

The  accounting  officer  must  promptly  disclose  to  the  National  Treasury  and  the  relevant 
provincial  treasury  any  sponsorship  promised,  offered  or  granted,  whether  directly  or 
through  a representative  or  intermediary,  by  any  person  who  is  - , 

a)  a pro  vid  cr  or  pro  spective  provider  of  good  s or  services;  or 

b)  a recipient  or  prospective  recipient  of  goods  disposed  or  to  be  disposed. 

51.  Objections  and  complaints 

Persons  aggrieved  by  decisions  or  actions  taken  in  tire  implementation  of  this  supply- 
chain  management  system,  may  lodge  within  14  days  of  the  decision  or  action,  a written 
objection  or  complaint  against  the  decision  or  action. 


52.  Resolution  of  disputes,  objections,  complaints  and  queries 

( 1 ) The  accounting  officer  must  appoint  an  independent  and  impartial  person,  not 
directly  involved  in  the  supply  chain  management  processes  - 

a)  to  assist  in  the  resolution  of  disputes  between  the  municipality  and  other  persons 
regarding 

i.  any  decisions  or  actions  taken  in  the  implementation  of  the  supply  chain 
management  system;  or 

ii.  any  matter  arising  from  a contract  awarded  in  the  course  of  the  supply  chain 
management  system;  or 

h)  to  deal  with  objections,  complaints  or  queries  regarding  any  such  decisions  or  actions 
or  any  matters  arising  from  such  contract. 

(2)  The  accounting  officer,  or  another  official  designated  by  the  accounting  officer,  is 
responsible  for  assisting  the  appointed  person  to  perform  his  or  her  functions 
effectively. 


( j ) Tin e person  appointed  must  ~ 

a)  strive  to  resolve  promptly  all  disputes,  objections,  complaints  or  queries  received: 

and 

b)  submit  monthly  reports  to  the  accounting  officer  on  all  disputes,  objections, 
complaints  or  queries  received,  attended  to  or  resolved. 

(4)  A dispute,  objection,  complaint  or  query  may  be  referred  to  the  relevant  provincial 
treasury  if 


a)  ‘lie  dispute,  objection,  complaint  or  query  is  not  resolved  within  60  days; 

or 

b)  no  response  is  forthcoming  within  60  days. 

(5)  If  the  provincial  treasury  does  not  or  cannot  resolve  the  matter,  the  dispute, 
objection,  complaint  or  query  may  be  referred  to  the  National  Treasury  for 
resolution. 

(6)  This  paragraph  must  not  be  read  as  affecting  a person's  rights  to  approach  a cow 
at  any  time. 


53,  Contracts  providing  for  compensation  based  on  turnover- 

Jf  a service  provider  acts  on  behalf  of  municipality  to  provide  any  service  or  act  as  a 
collector  of  fees,  service  charges  or  taxes  and  the  compensation  payable  to  the  service 
provider  is  fixed  as  an  agreed  percentage  of  turnover  for  the  service  or  the  amount 
collected,  the  contract  between  the  service  provider  and  the  municipality  must  stipulate 
aj  a cap  on  the  compensation  payable  to  the  service  provider;  and 
b)  that  such  compensation  must  be  performance  based. 


54.  Commencement 


Approved  by  Council  on  2(11 7/05/30 
Approved  by  Accounting  Officer  on  2017,  05/  29 


This  Poiicv  takes  effect  on  20 1 7/  07/0 1 


CL 

Q_ 

< 


GA-SEGONYANYA 
LOCAL  MUNICIPALITY 


REVIEWED  TRAVEL  AND  SUBSITENCE 

POLICY 


2 


1.  Introduction 

1.1  The  current  travel  and  subsistence  procedures  have  been  applied  and  followed  for 
the  past  years  and  have  become  outdated  as  circumstances  have  changed  and 
costs  have  increased  with  inflation. 

1 .2  Officd's  and  councilors  are  required  from  time  to  time  to  travel  away  from  the  office 
in  order  to  meet  other  role  players,  attend  workshops  and  official  functions.  And 
often  these  councilors  and  officials  are  required  to  use  their  own  transport  and  need 
to  be  reimbursed  for  the  cost  incurred. 

1.3  An  updated  Travel  and  Subsistence  Policy  tnct  take  the  above  scenario  into 
account  has  become  necessary. 

2.  Purpose  of  the  Policy 

The  purpose  of  this  policy  is  to: 

Ensure  that  all  travel  and  subsistence  costs  incurred  by  the  Municipality  are  done  as 

efficiently  and  effectively  as  possible, 

Ensure  that  councilors  and  Officials  are  reimbursed  fairly  and  consistently  for  the  cost 

incurred  wnite  traveling  to  perform  municipal  duties. 

3.  Application 

This  policy  applies  tc:- 

32  all  councilors  of  Ga-Segonyana  Local  .Municipality;  and 

3.2  all  officials  Ga-Segonyana  Local  Municipality 

3.3  relevanl  stakeholders  of  Ga-segonyana  Local  Municipality 

Whoaretra veiling  an  official  business  and  as  such  are  fornnal 

representatives  of  GaSegonyana  municipality. 


4.  Legal  Framework 

In  terms  of  Section  66  of  the  MFMA  ho. 56  c f2QQ3  the  accounting  officer  of  the 
municipality  must,  in  format  and  for  periods  as  may  be  prescribed,  report  to  the  council 
on  all  expenditure  incurred  by  the  municipality  on  staff  salaries,  allowances  and  benefits, 
separately  disclosing^  inter  alia)  travel,  subsistence  and  accomodation  . 

The  following  legation  will  be  app  led, 

• Department  of  Finance  Tariff  guidelines 

• SALGA's  Councillors  Hand  Book 

• Department  of  Cooperative  Governance  and  Traditional  Affairs  No  R,  1 2225  - 
Remuneration  of  Pubic  Office  bearers  {Act  No,  20.  of  1 998) 

5.  Definitions  and  Abbreviations 


* 


HOD  - Head  of  Department 
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« MM  - Municipal  Manager 

« SARS  - Sautn  African  Revenue  Services 

« 3ALGA  - South  African  Local  Government  Association 

♦ BTO  - Budget  and  Treasury  Office 

* Partner  - By  partner  the  pafcy  refers  to  somebody  who  is  married  interims  of  civil  or 
Traditional  Marriage. 

6.  Subsistence  and  travel  allowance 

6.1  Frfvatefy  Owned  Vehicle  and  Subsistence  allowance 

6.1.1  A subsistence  allowance  does  not  cover  ony  personal  recreation  such  as  aicoholic 
beverages,  private  telephone  cals,  visits  to  a cinema,  theatre,  nigh  “clubs  or 
sightseeing. 

6.1.2  For  privately  owned  vehicle  claimant  shail  be  paid  at  the  current  SAR3  tariffs  per 
kilometer  to  be  implemented  from  l July  of  each  financial  year. 

6.1.3  All  officials  of  Ga-segonyana  Municipality  that  qualifies  for  car  allowance  must  use 
their  private  vehicles  and  claim  far  the  kilometers  ‘ravelled  as  per  private  tariffs  for  ail 
official  trips  travel  ed  oulside  Ga-segonyana  boundaries.  A log  sheet  should  be  kept 
for  claiming  kilometers  travelled  within  the  boundaries  of  the  Ga-segonyana  deal 
Municipality. 

6.T  .3  Staff  members  and  councilors  residing  outside  ICuruman  Town,  will 

make  prior  arrangements  with  the  relevant  HOD  or  ’he  Municipal  Manager  in  order  to 
utilize  the  municipal  cor  on  arrival  from  an  official  trip, 

6.1.4  In  c case  where  a private  transport  was  used  to  transport  an  official  to  and  from 
home,  the  kilos  can  be  claimed,  and  In  a case  where  a vehicle  scheme  transport  was 
used,  the  kilos  can  be  included  In  the  log  book,  (Prior  arrangements  will  be  done  with 
the  relevant  Head  of  Department  or  the  Municipal  Manager}. 

6.1 .5  The  total  traveling  distance  shall  be  calculated  from  one  to  the  Ga-Segonyanc 
District  Municipal  offices  in  Kuruman,  clause  6,3  arid  6.4  will  be  considered  in 
consultation  with  the  Head  of  Department  and  the  Municipal  Manager. 

6.1 .6  Councillors  will  only  claim  for  kilometers  travelled,  part  time  councilors  will  be  allowed 
to  claim  from  wnere  they  reside,  whereas  fulltime  councifors  will  claim  from  the  GA- 
SEGONYANA  LOCAL  premises,  except  during  weekends  and  or  public  holidays. 

6.1.7  In  the  evenl  Ihere  is  a need  for  officials  and  councilors  to  Iravel  fa  the  same  meeting 
they  should  at  least  travel  in  a pair  of  two  per  vehicle. 

6.1.8  Whenever  two  people  travel  in  one  cor,  an  indemnity  form  designed  for  this  purpose 
should  be  signed  by  all  parties,  The  form  should  specify  the  names  of  the  people,  the 
fact  that  the  employer  will  take  the  risks  and  the  details  of  the  meetings  they  will 
attend. 

6.1.9  Should  an  accident  hoopen  while  two  peop'e  were  Iraveling  in  one  cor,  the  case  will 
be  handled  as  an  injury  on  duty,  and  all  claims  and  procedures  on  the  Compensation 
and  injuries  and  diseases  act  no  1 33  of  1993  wh  be  followed. 
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6.2  Public  Transport 

6.2. 1 For  public  transport  proof  of  payment  must  be  furnished. 

6.3  Accommodation  and  Subsistence  Allowance 

6.3.1  Overnight  accommodation  shall  only  be  allowed  in  coses  where  the  traveling  *ime 
from  Ga-Segonyona  Municipal  Offices  to  the  venue  is  more  than  two  hours  after  the 
official  storting  time  (07:30)  of  the  Municipality. 

6.3.2  Overnight  accommodation  shall  also  be  allowed  in  cases  where  traveling  from  the 
venue  to  Ga-Segonyana  Municipal  Office  is  after  18:00,  and  16:00  in  cities  where  traffic 
congestion  is  a challenge, 

6.3.3  The  following  two  options  are  avoilabe  in  coses  where  an  overnight  accommodation 
is  required: 

6.3.4  The  actual  cost  of  accommodation  will  be  borne  by  the  Municipality,  subject  to  a 
maximum  cf  ftT  000.00  per  night  (and  R1 500.00  for  Mayor,  Speaker  and  MM  and  their 
protocol  drivers)  (including  tourism  levy)  for  the  accommodation  i!se;f  in  respecl  cf 
domestic  travel.  Where  such  accommodation  is  available,  the  applicable  rate  will  be 
paid  in  advance  by  the  Municipality,  For  cities  where  accommodation  is  more 
expensive,  an  amount  of  R 1500.00  and  (R1  $00  for  Mayor,  Speaker  and  .Municipal 
Manager  and  their  protocol  drivers)  will  be  pa  d, 

6.3.5  Subsidence  allowance  wii!  be  pcid  In  terms  of  the  prescribed  SARS  farrifs,  as 
determined  from  time  to  time. 

6.3.6  !f  o Municipality  representative  stays  with  a relative  or  friend,  no  accommodation 
allowance-  may  be  claimed,  but  the  representative  may  claim  an  overnight 
allowance  of  R50Q  per  day. 

6.3.7  Where  it  is  not  necessary  to  overnight,  no  accommodation  cost  will  be  paid,  and  a 
suh5itence  allowance  wili  be  pad  if  a councilor  or  official  w'as  away  for  four  hours  and 
more  on  an  official  visit.The  daily  subsistence  farrifs  will  be  determined  by  5A.RS,  from 
time  to  time, 

6.3.8  Should  a need  arise  tor  an  o-fficial/Councillor  in  the  municipality  to  visit  a particular 
Department,  a stakeholder,  a municipality  outside  the  Ga-Segonyana  local 
municipality,  or  to  oerform  duties  outside  as  according  to  his  weekly/ monthly  plan,  a 
letter  of  motivation  and  or  a weekly  plan  will  be  submitted  to  a supervisor,  if  a 
motivation  letter  or  a weekly  plan  approved,  the  same  documents  will  be  used  as 
proof  for  the  purpose  of  claims  and  accommodation  by  The  8TO. 

6.4  Travel  allowances  for  persons  invited  for  interviews 

6.4.1  No  subsistence  cost  will  be  paid  to  a candidate  invited  for  an  interview,  the  tarrifs  of 
Department  of  Transport  will  be  used  if  the  candidate  has  to  travel  more  than  50  km  to 
attend  the  interview, 

6.5  Incidental  Expenses 


The  following  expenses  incurred  must  be  paid  for  by  the  claimant  and  reclaimed  back 
*rom  the  Mun'cipality: 

6.6.1  Toll  fees 

6.6.2  Parking  fees 

.6  Traveling  to  Foreign  Countries 

6.6.1  The  cost  of  accommodation  for  international  travel  may  not  exceed 

US  5 400  per  day. 

6.6.2  :f  a councilor  or  official  is  travelling  to  a country  where  a currency  is  lessor  or  equal  to 
the  rand,  the  claim  wil1  be  paid  according  to  the  rand,  cs  per  the  6,4.5  in  the  $&T 
policy. 

6.6.3  If  a councilor  or  official  is  travelling  Id  a country  with  a currency  lhat  is  more  than  the 
rand,  the  claim  will  be  paid  in  terms  of  the  US  do  lar. 

6.6.4  If  a councilor  or  officio;  is  travelling  to  a country  with  a currency  that  is  more  than  the 
US  doilor,  Ihe  claim  will  be  paid  in  terms  of  the  currency  of  fhct  country. 

7.  Capacity  Building  and  Workshops  arranged  by  Municipality 

7.1  All  officials  and  Councilors  traveling  for  capacity  buiid'ng  or  workshop  purposes  ore 

entitled  to  accommodation  and  daily  expensesrirv paragraph  6,4  and  6.7  respectively, 

8.  Traveling  by  flight 

When  traveling  alone,  councilors  and  staff  members  will  be  a owed  to  use  the  services  of 
a flight  subject  to  the  a v affability  of  funds, 

8.t  If  more  than  one  person  is  traveling,  a private  car  or  a municipal  car  will  be  used. 

8.2  Only  the  economy  class  can  be  used  for  both  the  local  and  international  flights. 

8.3  For  international  flights,  payment  wit  bo  done  subject  to  a council  resolution. 

8.4  Prior  arrangements  to  obtain  a rental  car  will  be  made. 

9.  Councilors  Traveling  Allowance 

The  traveling  allowance  to  Councilors  shall  ce  as  follows: 

9.1  A fixed  ailowance  based  on  a percentage  of  the  salary  of  the  full-time  Councilors 
concerned  as  determined  in  terms  of  the  regulations,  which  percentage  may  not 
exceed  25%:  or 

9.2  An  allowance  in  respect  of  kilometers  traveled  during  the  performance  of  official 
functions  on  behalf  of  the  Municipality  not  exceeding  the  applicable  tariffs  prescribed 
by  the  Department  of  Transport  of  the  use  of  privately  owned  vehicle. 

9.3  In  addition  the  other  allowances  referred  to  in  subparagraph  (9.1  and  9.2)  a further 
allowance  regarding  kilometers  traveled  in  respect  of  the  performance  of  official 
functions  on  behalf  of  the  Municipality  outside  the  jurisdiction  of  the  District  not 
exceeding  the  applicable 

tariffs  prescribed  by  the  Deportment  of  Transport  for  use  private  vehicles. 
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9.4  A Councilor  must  elect  one  of  the  options  in  subparagraph  9,1  or  9.2  at  the  beginning 
of  ecch  financial  year  of  the  Municipality:  Provided  that  a Councilor,  other  then  a full 
time  Mayor  of  fuil-time  Mayor  where  applicable,  may  not  receive  any  allowance 
provided  for  in  subparagraph  9,1  and  9.2  where  the  Municipal  Council  makes  a 
vehicle  available  to  that  Councillor, 

9.5  In  addition  to  the  allowance  provided  for  in  this  paragraph,  a Councilor  may  utilize  a 
Council  owned  vehicle  when  performing  a ceremonial  function  as  determined  by  the 
Municipal  Council. 

10  Repayment  of  claims 

The  claimant  shall  be  required  to  pay  back  the  money  under  the  following 
circumstances: 

10/:  Should  the  meet'ng  or  trip  be  cancelled  the  Budget  and  Treason/  Office  must  be 

informed  immediately. 

10.2  If  the  meeting  is  cancelled  before  the  trip  is  undertaken  and  claims  were  already 
done  the,  c aimed  money  must  be  paid  back  in  full  to  the  Budget  and  Treasury  Office . 

1 0.3  Should  an  official  or  a councilor  insist  on  travelling  even  though  s/he  was  aware  of  the 
cancellation,  the  money  will  be  recovered  from  her/him  by  the  BTO. 

10.4  All  suspicions  of  fraudulent  claims  and  wasteful  expenses  related  to  this  policy  must  be 
investiga-ed  and  appropriate  sanctions  be  carried  out, 

12.  Claims  for  Traditional  leaders. 

1 2.1  Traditional  leaders  who  are  sifting  in  the  Ga-segonyana  Local  Municipality  Council  will 
only  claim  for  council  meetings  aitended, 

13  Claims  Procedures 


The  following  procedures  are  to  bo  followed  in  ail  the  travel  and  subsistence  clcims: 

’3.1  The  officio!  travel  and  subsistence  claim  form  of  the  municipality  ra  be  completed  by 
the  claimant. 

13.2  The  necessary  supporting  documentation  must  be  ahachecto  the  claim  form. 

13.3  The  claim  form  must  be  co  signed  by  the  Speaker  in  'he  case  of  Councilors,  and  the 
Municipal  Manager/the  relevant  HOD,  The  Municipal  Manager/his/her  delegate  will 
sign  official's  cliams, 

1 3.4  All  travel  and  subsistence  form  to  be  finally  approved  by  the  Municipal 
Manager/ Acting  Municipal  Manager, /Head  of  Department  or  Assistant  Managers, 


13.5  The  Municipal  Managers  claim  forms  will  be  signed  by  the  section  57  manager  and  be 
co  signed  by  the  Mayor. 

13.6  The  completed  and  approved  claim  forms  must  then  be  submitted  to  the  Budge1  and 

Treasury  Office  -or  processing, 


13.7  The  Travel  and  subsistence  claim  forms  shall  be  processed  as  "allows  by  the  Budget  and 

Treasury  Office. 

13.8  All  clcims  for  payment  must  reach  the  Budget  and  Treasury  Office  before  1 3:00  of  the 

day  preceding  the  claim  payment  day  or  else  the  payment  sha'I  be  delayed  m>  the 
next  claim  payment  cay. 

13.9  All  payment  {as  much  as  possible)  shall  be  done  electronically  into  individual  account. 

13.10  It  is  the  sole  duty  of  Individual  claimant  to  ensure  that  the  completed  claim  form 
reaches  the  Budget  and  Treasury  office  timeousiy. 

14  Delegated  Powers 

The  following  powers  are  delegated  in  terms  of  this  policy: 

14.1  All  the  travel  and  subsistence  claims  forms  to  be  finally  approved  by  the  Municipal 
Manage',  Acting  Municipal  Manager,  HOD  or  Senior  Managers, 

14.2  All  the  travel  and  subsistence  claim  forms  of  Councilors  to  be  approved  by  ‘he 
Spec'<er 

14.3  Ai.  the  travel  and  subs'stence  claim  ;orrns  of  officials  to  be  approved  by  *her 
respective  HOD  or  Assistant  HOD. 

14.4  in  the  absence  of  an  HOD  the  Assistant  manager  will  have  signing  powers.  A 
managei  from  other  Department  may  not  sign  for  another  Department. 

1 5 Status  of  the  Po  licy 

1 5. 1 This  policy  shaii  be  effective  after  approval  by  council, 

1 5.2  All  applicable  legislation,  bargaining  council  agreemem  and  Saiga  guidelines  override 
this  policy. 

: 5,3  H Is  the  responsibility  of  the  Municipal  Manager  to  bring  the  conflict  between  this  policy 
and  applicab'e  legislation  to  the  attention  of  the  council  and  propose  changes  to 
eliminate  such  conflict. 


16.  Review  of  the  Policy 

This  policy  will  be  reviewed  as  a no  when  required. 
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INTRODUCTION  AND  OBJECTIVE 


The  Council  sets  as  objective  a long  term  financially  sustainable  municipality  w'fh 
acceptable  levels  of  service  delivery  to  the  community. 

This  policy  aims  to  set  standards  and  guidelines  towards  ensuring  financial 
viability  over  both  the  short-  and  long  term  and  includes  funding  as  well  os 
reserves  requirements. 


2.  SECTION  A:  FUNDING  POLICY 

2.1  LEGISLATIVE  REQUIREMENTS 

In  terms  of  Sections  IB  and  19  of  the  Municipal  Finance  Management  Act  (Act 
No  56  of  2003)  (MFMA),  an  annual  budget  may  only  be  funded  from: 

• 9ec  istically  anticipated  revenues  to  be  collected; 

• Cash  backed  accumulated  funds  from  previous  years'  surpluses  not 
committed  for  O’her  purposes,  and 

• Borrowed  funds,  but  only  for  capita,  projects. 

Furthermore,  spending  on  a capital  project  may  on!y  be  commenced  once  the 
funding  sources  have  been  considered,  ore  available  and  have  not  been 
committed  for  other  purposes, 

The  requirements  of  the  MFMA  are  therefore  clear  in  that  the  budget  must  be 
cash  - funded  i.e.  cash  receipts  inclusive  of  prior  cash  surpluses  must  equal  or  be 
more  than  cash  paid. 

'n  determining  whether  the  budget  is  actually  cash  funded  end  in  addition 
ensuing  long  term  financial  sustainability,  fne  municipality  will  use  analytical 
processes,  includ'ng  those  specified  by  National  Treasury  from  time  to  time. 

2.2  STANDARD  OF  CARE 

Each  functionary  in  the  budgeting  and  accounting  process  must  do  so  with 
judgment  and  care,  under  the  prevailing  circumstances,  as  a person  of 
prudence,  discretion  and  Intelligence  would  exercise  to  the  management  of  his 
or  her  own  finances  with  the  primary  objective  at  ensuring  that  ‘he  objectives  of 
this  policy  are  cchieved. 

2.3  STATEMENT  OF  INTENT 
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The  municipality  will  not  pass  □ budget  wh:ch  is  no:  cosh  - funded  or  where  any 
of  *he  indicators  os  listed  in  this  document  are  negative,  unless  acceptab!e 
reasons  can  be  provided  for  non-compliance,  provided  that  the  requirements  of 
the  MFMA  must  at  all  times  be  adhered  to, 

2.4  CASH  MANAGEMENT 

Cash  must  be  managed  in  terms  of  the  municipality's  Cash  Management  and 
investment  Policy . 

2.5  DEBT  MANAGEMENT 

Debt  tiusi  be  managed  in  terms  of  the  municipality's  Debt  Management  Policy, 
together  with  any  requirements  in  Inis  policy. 

2.6  FUNDING  THE  OPERATING  BUDGET 

2.6.1  INTRODUCTION 

The  municipality's  objective  is  that  the  user  o-  municipal  resources  must  pay  for 
such  usage  in  the  period  it  occurs, 

The  municipality  however,  recognises  the  plight  of  the  poor,  end  in  line  with 
national  and  provincial  objectives,  the  municipality  commits  itself  to  subsidised 
services  to  the  poor.  This  will  necessitate  cross  subsidisation  in  tariffs  to  be 
calculated  in  the  budget  process, 

2.6.2  GENERAL  PRINCIPLE  WHEN  COMPILING  THE  OPERATING  BUDGET 

The  following  specific  principles  apply  when  compiling  the  budget: 

a)  The  budget  must  be  cash  - funded,  i.e.  revenue  and  expenditure 
projections  must  be  realistic  and  the  provision,  for  impairment  of  receivables 
must  be  calculated  on  proven  recovery  rates: 

b)  Growth  parameters  must  be  realistic  and  be  based  on  historic  patterns 
adjusted  for  current  reliable  information: 

cj  Tariff  adjustments  must  be  fair,  faking  into  consideration  general  inflation 
indicators  as  well  as  the  geographic  regian’s  ability  to  pay: 

dj  Revenue  from  Government  Grants  and  Subsides  must  be  in  accordance 
with  the  amounts  promulgated  in  the  Division  of  Revenue  Act,  proven 
prcvinc'al  transfers  and  any  possible  transfers  to  or  from  other  municipalities. 

For  the  purpose  of  the  Cash  flow  budget  any  National  or  Provincial  grants 
that  hove  been  re-appropriated  for  rot  waver  purposes  must  be  excluded 
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from  the  calculation  as  if  must  be  included  in  changes  in  Cash  and  Cosh 
Equivalents  and  Payables. 

Furthermore,  in  the  budget  the  total  grants  recognised  as  revenue  mus' 
equal  the  total  expected  expenditure  from  grants,  inclusive  c?  capital 
expenditure  and  VAT  as  per  directive  given  irs  MFMA  circular  48. 

e)  Projected  revenue  from:  services  charges  must  be  reflected  os  net  (a' I billing 
less  revenue  foregone,  when  is  free  basic  services,  discounts  and  rebates), 

f)  Projected  revenue  from  property  rates  must  include  c'l  rates  to  be  levied, 
but  rebates  and  discounts  must  be  budgeted  for  as  either  revenue 
foregone  or  a grant,  as  per  directive  in  MFMA  Budget  Circular  51, 
depending  on  the  conditions  of  the  exemption,  rebate  or  reduction. 

For  the  purpose  of  the  Cash  flow  Budget  ali  rebates  end  discounts  must  be 
deducted  from  the  projected  revenue, 

g)  Only  changes  in  fair  values  related  to  cash  may  be  included  in  the  cash 
flow  budget.  Changes  to  unamortised  discount  must  be  included  in  the 
Operating  Budget  but  exc'uded  in  the  cash  flow  budget. 

h)  Employee  related  costs  include  contributions  to  non-current  and  current 
employee  benefits.  It  is  acknowledged  that  the  non-current  benefits' 
requirements  are  well  above  the  initial  cosh  capabilities  of  the  municipality, 
and  it  is  therefore  determined  that  provision  for  the  short  term  portion  of 
employee  benefits,  as  well  as  an  operating  surplus  calculated  at  5 % of  the 
prior  year  balance  of  the  long-term  benefits,  be  included  in  the  operating 
budget,  in  order  to  build  sufficient  cash  for  these  requirements.  The  cash 
portion  of  the  employee  benefits  must  be  accounted  for  in  an  "Employee 
Benefits  Reserve". 

j)  Depreciation  must  be  fully  budgeted  for  in  the  operating  budget. 

In  order  to  ensure  a sufficient  accumulation  of  cash  for  the  replacement  of 
Property,  Planl  and  Equipment  ond  Intangible  Assets,  the  amount  of 
depreciation  on  assets  funded  from  cwn  sources,  excluding  assets  funded 
From  grants,  public  contributions  and  external  loans  must  be  reflected  as  a 
surplus  on  the  cash  flow  budget. 

j)  Contributions  to  prov'sions  (non -current  and  current]  do  not  form  part  of  the 
cash  flow.  It  is  however,  necessary  to  provide  for  an  increase  in  cosh 
resources  in  order  to  comply  with  the  conditions  of  the  provision  at  the  tme 
when  it  is  needed, 

It  is  therefore  a requirement  that  the  contribution  to  current  provisions,  os 
well  as  20%  of  the  prior  year  balance  of  the  non  current  provision,  is 
budgeted  os  cosh  surpluses  until  the  necessary  funding  level  is  obtained. 
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2,7  FUNDING  THE  CAPITAL  BUDGET 
2.7.1  INTRODUCTION 


The  municipality's  objective  is  to  maintain,  through  proper  maintenance  end 
repacement  measures,  existing  levels  of  service  and  *o  improve  and  implement 
services  which  are  neglected  or  non  - existent. 

In  order  to  achieve  this  objective  the  municipality  must  annually,  within  financial 
means,  budget  for  the  rep!acement  of  redundant  assets  as  well  as  new  assets. 

2.7.2  FUNDING  SOURCES  FOR  CAPITAL  EXPENDITURE 

The  capital  budget  can  be  funded  by  way  of  own  contributions,  grants  end 
public  contributions  as  we!!  as  external  loans. 

Own  Contributions 


The  capita'  budget  financed  from  own  contributions  must  primarily  be  funded 
from  the  Capital  Replacement  Reserve, 

Notwithstanding  the  above  the  capital  budget  or  portions  thereof  may  also  be 
funded  from  surplus  cash.  The  ai locations  of  the  funding  sources  from  own 
contributions  are  determined  during  the  budget  process. 

Grants  (Including  Public  Contributions} 

Grants  for  capita!  expenditure  have  become  a common  practice,  especially  in 
order  to  extend  service  deliver/  to  previously  disadvantaged  areas.  While  such 
grants  are  welcomed,  core  should  also  be  taken  that  unusual  grant  funding 
does  not  place  an  unreasonable  burden  on  the  residents  for  future  maintenance 
costs  which  may  be  higher  then  their  ability  to  pay. 

If  is  therefore  determined  that  the  accounting  officer  must  evaluate  the  long 
term  effect  of  unusual  capital  grants  on  future  tariffs,  and  if  deemed  necessary, 
report  on  such  to  Council, 

It  Is  furthermore  determined  that  the  depreciation  charges  on  assets  financed 
from  grants  and  donations  must  no!  have  a negative  effect  cn  tariffs  charged  ‘o 
the  users  of  such  assets.  The  Accounting  Officer  must  put  such  accounting 
measures  in  place  to  comply  with  this  requirement,  to  a reasonable  extent. 

fxferncrf  Toons 


The  municipality  may  only  raise  loans  in  accordance  with  its  Debt  Management 
Policy, 


The  Accounting  Officer  must  also  put  such  accounting  measures  in  place  to 
ensure  that  no  unspent  portions  of  loans  are  utilised  for  operating  purposes. 

For  budgeting  purposes  any  difference  between  proposed  capital  spending 
from  loans  and  proposed  loans  raised  must  be  included  in  Ihe  cosh  surplus  for 
the  year. 

2,8  FUNDING  COMPLIANCE  MEASUREMENT 

2.8.1  INTRODUCTION 

The  municipality  wants  to  ensure  that  the  budget  or  adjustments  budge* 
complies  with  the  requirements  of  the  MFMA  and  this  policy.  For  this  purpose  o 
set  of  indicators  must  be  used  as  poll  of  the  budget  process  and  be  submitted 
■with  the  budget.  These  indicators  include  all  the  indicators  os  recommended  by 
National  Treasury  as  well  as  reconciliations  according  to  this  policy.  Any 
additional  Indicators  recommended  by  National  Treasury  in  future  must  also  be 
taken  info  account,  as  well  as  any  additional  reconciliation  items  as  either 
determined  by  the  Council  or  the  Accounting  Officer. 

If  any  of  the  indicators  are  negative  during  the  compilation  or  approval  process 
of  the  budget,  the  budget  may  not  be  approved  until  all  the  indicators  provide 
a positive  return,  unless  any  negative  indicators  con  be  reasonably  explained 
and  future  budget  projections  address  the  turn-around  o:  these  indicators  to 
within  acceptable  levels, 

2.8.2  CASH  AND  CASH  EQUIVALENTS  AND  INVESTMENTS 

A positive  Cash  and  Cash  Equivalents  position  throughout  the  year  is  crude'.  In 
addition,  the  forecasted  cash  position  at  year-end  must  at  least  be  the  amount 
as  calculated  in  the  Reconciliation  of  Cash  Requirements  as  determined  by  this 
po'icy  and  attached  to  this  policy  as  Appendix  ''A". 

2.8.3  CASH  PLUS  INVESTMENTS  LESS  APPLICATION  OF  FUNDS 

The  overall  cash  position  of  the  municipality  must  be  sufficient  to  include: 

• unspent  conditional  grants; 

• unspent  conditional  public  contributions* 

• unspent  borrowings; 

• vat  due  to  SARS; 

• secured  investments; 

• the  cash  portion  of  statutory  funds  such  as  the  Housing  Development  Fund; 

• other  working  capital  requirements;  and 

. in  addition,  it  must  be  sufficient  to  back  reserves  as  approved  by  the 
municipality  and  the  portions  of  provisions  as  indicated  elsewhere  in  this 
po'icy. 
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2.8.4  MONTHLY  AVERAGE  PAYMENT  COVERED  BY  CASH  AND  CASH  EQUIVALENTS 
f“CASH  COVERAGES 


ihis  indicator  shows  the  level  of  risk  should  the  municipality  experience  financial 
stress. 

2.8.5  5URPLUS/PEFIC1T  EXCLUDING  DEPRECIATION  OFFSETS 

It  is  0:most  certain  that  ‘he  operating  budget,  which  includes  depreciation 
charges  on  assets  funded  by  grants  and  public  contributions,  as  v/ell  as  on 
revalued  assets,  will  result  in  a deficit. 

As  determined  elsewhere  in  this  policy  it  is  not  the  intention  that  the  users  of  the 
assets  funded  from  grants,  public  contributions  and  revaluations  must  be 
burdened  with  tariff  increases  to  orovide  for  such  depreciation  charges.  In  order 
to  ensure  a "balanced"  budget  but  excluding  such  depreciation  charges,  the 
depreciation  charges  may  be  oftset  against  the  net  surplus  / deficit. 

Should  the  budget  result  in  a deficit  after  the  offsetting,  the  oudget  will  be 
deemed  unfunded  and  must  be  revised, 

2.8.6  PROPERTY  RATES/SERViCE  CHARGE  REVENUE  PERCENTAGE  INCREASE  LESS  MACRO 
INFLATION  TARGET 


The  intention  of  this  indicator  is  to  ensure  that  tariff  increases  are  in  line  with 
macro  economic  targets,  but  also  to  ensure  that  revenue  increases  for  the 
expected  growth  in  the  geographic  area  is  realistically  calculated. 

The  formula  to  be  used  is  as  follows: 


DESCRIPTION 

PROPERTY 

RATES 

SERVICE 

CHARGES 

TOTAL 

A 

Revenue  of  budget  year 

R XX 

R XX 

R XX 

B 

Less:  Revenue  of  prior  year 

R XX 

R XX 

R XX 

C 

=Revenue  Increase/ decrease 

R XX 

R XX 

R XX 

D 

% !ncrecse/( Decrease) 

C/BX 

C/3% 

C/3  X 

E 

Less:  Upper  limit  of  macro 
Inflation  target 

% 

X 

X 

F 

=Grawth  in  excess  of  inflation 
target 

% 

% 

% 

G 

Less:  Expected  growth  % 

% 

% 

% 
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H 

=lncrease  attributed  to  tariff 

% 

% 

% 

Increase  above  macro  Inflation 

target 

i. 

- 

In  the  event  that  the  percentage  In  (hj  above  is  greater  than  zero,  a proper 
motivation  must  accompany  the  budget  at  submission,  or  the  budget  must  be 
revised. 

2.6.7  CASH  COLLECTION  % RATE 

The  objecT  of  the  indicator  is  to  establish  whether  the  projected  cash  to  be 
collected  is  realistic  and  complies  with  section  18  of  the  MFMA. 

The  collection  rate  for  calculating  the  provision  for  impairment  of  receivables 
must  be  based  cn  past  and  present  experience.  Past  experience  refers  to  the 
collection  rates  of  the  p'ior  years  and  present  experience  reters  to  the  collection 
rate  of  fne  current  financial  year  as  from  1 July, 

It  is  not  permissible  to  project  a co! lection  rate  higher  Than  the  rate  currently 
bang  obtained,  ever  if  the  municipality  recently  approved  a debt  collection 
policy  or  implemented  additional  debt  collection  measures.  Any  improvement  n 
collection  rates  during  the  budget  year  irray  be  appropriated  in  an  Adjustment 
Budget. 

2.8.8  DEBT  IMPAIRMENT  EXPENSE  AS  A PERCENTAGE  OF  BILLABLE  REVENUE 

This  indicator  provides  information  whether  the  contribution  to  the  provision  for 
impairment  of  receivables  is  adequate.  In  theory  it  should  be  equal  to  fne 
difference  between  1 00%  and  ihe  cash  collection  rate,  but  other  factors  such  as 
past  performance  might  have  on.  influence  on  it.  Any  diiference,  however,  m.jst 
be  motivated  in  the  budget  report. 

2.8.9  CAPITAL  PAYMENTS  AS  A PERCENTAGE  OF  CAPITAL  EXPENDITURE 

This  indicator  provides  information  a?  to  the  timing  for  payments  on  capitel 
projecls  and  utilising  allowed  payment  terms. 

2.8.10  BORROWING  AS  A PERCENTAGE  OF  CAPITAL  EXPENDITURE  [EXCLUDING  GRANTS. 
AND  CONTRIBUTIONS! 

This  indicator  provides  information  as  to  compliance  with  the  MFMA  in 
determining  borrowing  needs,  The  Accounting  Officer  must  ensure  cam  pile  nee 
with  the  Municipality'  s Borrowing  Policy, 

2.8.11  GRANTS  REVENUE  AS  A PERCENTAGE  OF  GRANTS  AVAILABLE 
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The  percentage  should  never  be  less  than  100%  and  the  recognition  of 
expected  unspent  grants  at  the  current  year-end  as  revenue  in  the  next  financial 
year  must  be  substantiated  in  a report, 

2.8.12  CONSUMER  DEBTORS  CHANGE  (CURRENT  AND  NON  - CURRENT! 

The  object  of  the  indicator  is  to  determine  whether  budgeted  reductions  In 
outstanding  debtors  ore  realistic. 

An  unacceptable  high  increase  in  either  current-  or  non-  current  debtors' 
balances  should  be  investigated  and  acted  upon. 

2.8.13  REPAIRS  AND  MAINTENANCE  EXPENDITURE  LEVEL 

It  is  of  utmost  importance  that  the  municipality’s  Properly  Plant  and  Equipment 
be  maintained  property,  in  order  to  ensure  sustainable  service  delivery.  The 
budget  should  c-oca1?  sufficient  resources  to  maintain  assets  and  care  should 
be  exercised  not  to  allow  a declining  maintenance  program  in  order  to  fund 
other  loss  important  expenditure  requirements, 

Similarly,  if  the  maintenance  requirements  become  excessive,  it  could  indicate 
that  a copiiai  renewal  strategy  should  be  Implemented  or  reviewed. 

As  a general  benchmark  the  maintenance  budget  should  be  between  4%  and 
8%  of  the  value  of  assets. 

2.8.14  ASSET  RENEWAL/REHABIMTATION  EXPENDITURE  LEVEL 

This  indicator  supports  further  the  indicator  for  repairs  and  maintenance. 

The  Accounting  Officer  must,  as  part  of  the  capita  budget,  indicate  whether 
each  project  is  a new  asset  or  a replacement/renewal  asset  in  order  to 
determine  whether  the  renewal  program  is  sufficient  or  needs  revision, 

2.8.15  FINANCIAL  PERFORMANCE  BUDGET 


Although  it  is  not  a ^egal  requirement  that  the  financial  performance  budget- 
should  balance,  rt  only  mokes  management  sense  that  it  should  balance. 

A number  of  line-items  influence  the  net  result  of  the  financial  performance 
budget.  It  includes  capital  grant  revenue,  depreciation  charges  including  those 
where  assets  were  funded  from  grants  and  public  contributions,  uncmortised 
discounts  and  gains/losses  on  the  disposal  of  Property  Plant  and  Equipment, 
These  :fem$  need  fo  be  taken  into  consideration  in  order  to  establish  if  the 
operating  budget 's  realistic  and  credib;e. 


2.8.  n 


FINANCIAL  POSITION  BUDGET 


This  indicator  provides  an  overall  view  of  the  projected  financial  posifon  over  the 
periods  of  the  Medium  Term  Expen d'iure  framework,  including  movements  in 
inventory  and  payables, 

2.817  CASH  FLOW  BUDGET 

A positive  cash  flow  is  a good  indicator  of  a balanced  budget,  as  well  as  Ihe 
ability  of  the  municipality  to  meet  its  future  commitments. 

The  cash  flow  budget,  however,  does  not  include  those  items  such  as 
contributions  to  the  provisions  described  elsewhere  in  this  policy,  the  effect  of 
depreciation  charges  etc.  and  core  must  be  taken  not  to  let  a projected 
positive  cosh  inflow  lead  to  additional  expend'iure  requests,  without  taking  Ihe 
requirements  of  those  items  into  consideration. 

3,  SECTION  B:  RESERVES  POLICY 

3.1  INTRODUCTION 

Fund  accounting  historically  formed  a huge  part  at  municipal  finance  in  the 
IMFO  standards. 

Since  the  municipality  changed  to  General  Recognised  Accouning  Practices 
(GRAPJ,  fund  accounting  is  no  more  allowed. 

The  municipality,  however,  recognises  the  importance  of  providing  to  the 
municipality  itself,  as  well  as  its  creditors,  financiers,  staff,  end  general  public  a 
measure  0‘  protection  for  future  losses,  as  well  as  providing  the  necessary  cash 
resources  for  future  capital  replacements  and  other  curren*  ar.d  non-current 
liabilities. 

This  policy  aims  to  provide  for  suer  measure  of  pro-ectlon  by  creating  certain 
reserves, 

3.2  IEGAL  REQUIREMENTS 

There  are  no  specific  legal  requirements  for  the  creation  or  reserves,  except  for 
ihe  Housing  Development  Fund.  The  GRAP  Standards  itself  also  do  not  provide 
for  reserves. 

However,  the  GRAF  “Framework  for  the  Preparation  and  Presentation  of 
Financial  Statements’1  states  in  paragraph  91  "hat  suen  reserves  may  be  created, 
but  “Fund  Accounting1'  is  not  allowed  and  any  such  reserves  musl  be  a ‘'legal’1 
re  seme,  i.e.  ceated  by  law  or  Council  Resolution. 
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3.3 


TYPES  OF  RESERVES 


Reserves  can  be  classified  into  two  main  categories  being  ''cash  funded 
reserves"  and  "non  - cash  funded  reserves". 

3.3.1  CASH  FUNDED  RESERVES 

In  order  to  orovide  for  sufficient  cash  resources  for  future  expenditure,  the 
municipality  hereby  coproves  the  establishment  of  the  following  reserves: 

(a)  Capital  Replacement  Reserve  fCRRf 

The  CRR  is  to  be  utilised  for  future  capita!  expenditure  from  own  funds  and 
may  not  be  used  for  maintenance- or  other  operating  expenditure. 

The  CRR  must  be  cash-backed  and  the  Accounting  Officer  is  hereby 
delegated  to  determine  the  contribution  to  the  CRR  during  the 
compilation  of  the  annual  financial  statements, 

lb)  Empiovee  benefits  reserve 

The  aim  of  the  reserve  is  to  ensure  sufficient  cosh  resources  are  availcbie 
for  this  future  payment  of  employee  benefits. 

The  contributions  to  the  reserve  must  be  made  In  accordance  with  the 
directives  set  in  this  Funding  Policy. 

[ c ) Non-current  provisions  reserve 

The  aim  of  this  reserve  is  to  ensure  sufficient  cash  resources  arc  available 
for  :he  future  payment  of  non -current  provisions. 

The  contributions  to  the  reserve  must  be  made  in  accordance  with  the 
directives  set  in  tin's  Funding  Policy, 

(d)  Valuation  reserve 

The  aim  of  this  reserve  is  io  ensure  sufficient  cash  resources  are  available 
to  undertake  a General  Valuation  as  per  the  Municipal  Property  Rates 
Act, 

The  contribution  to  this  reserve  should  be  approximately  25%  of  the 
anticipated  cost  of  the  Generc1  Valuation  and  the  Accounting  Officer  is 
hereby  delegated  to  determine  this  amount  annually  during  the 
compilation  of  the  annual  financial  statements, 

(ej  Other  statutory  reserves 
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It  may  be  necessary  to  create  reserves  prescribed  by  law.  such  as  the 
Housing  Development  Fund.  The  Accounting  Officer  must  create  sucn 
reserves  according  to  the  directives  in  the  relevant  laws. 

3.3,2  NON-CASH  FUNDED  RESERVES 

It  might  be  necessary  to  create  non  - cosh  funded  reserves  for  a variety  of 
reasons,  including  GRAP  requirements.  The  Accounting  Officer  must  create  any 
resefves  prescribed  by  the  accounting  stardards,  such  as  the  Revaluation 
Reserve,  it  required. 

The  Accounting  Officer  is  hereoy  delegated  and  may  also  in  Ihe  discre-icn  of  the 
Accounting  Officer,  create  reserves  for  future  depreciation  offsett'ng,  in  the 
absence  of  a standard  similar  to  IAS  20, 

3.4  ACCOUNTING  FOR  RESERVES 

3.4.1  REVALUATION  RESERVE 

The  accounting  for  the  Revaluation  Reserve  must  be  done  in  accordance  with 
the  requirements  of  GRAP  17, 

3.4.2  OTHER  RESERVES 

The  accounting  for  all  other  reserves  must  be  processed  through  the  Statement 
oc  Financial  Performance,  The  required  transfer  to  or  from  the  reserves  must  be 
orocessed  in  the  Statement  of  Net  Assets  to  or  from  the  accumulated  surplus. 

It  is  a condition  of  GRAF  and  this  policy  that  no  transactions  may  be  directly 
appropriated  against  these  reserves. 

4.  SECTION  C:  REVIEW  OF  THE  POLICY 

Th's  Funding  and  Reserves  Policy  is  ihe  only  policy  of  the  municipality  and 
replaces  any  past  policies  in  this  regard.  Any  revision  of  the  policy  must  be 
approved  by  ‘he  Municipal  Counc' , 

Whenever  the  Minister  of  Finance  or  the  National  Treasury  or  the  Auditor  - 
General  requests  charges  to  the  policy  by  way  of  legislation,  changes  1o  GRAF 
or  otherwise,  it  must  be  reviewed  and  submitted  for  consideration  by  the  Council 
on  an  annual  basis.  Such  submission  must  be  accompanied  with  a ful 
description  of  the  reasons  for  the  change  to  the  policy, 

APPENDIX  A 

PFCONCILfATION  OF  CASH  REQUIREMENTS 
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Cash  flow  from  operating  activities  R XX 

Add  : Depreciation  from  own  funds  R XX 

Add  : Contribution  to  current  previsions  R XX 

Add  : 20%  of  prior  year  non  - current  provisions  balance  R XX 

Add  : 5%  of  prior  year  non  - current  employee  benefits 

balance  R XX 

Add  : Contriburion  to  Valuation  reserve  R XX 

Add  : Urspent  conditional  grants  R XX 

Ada  : Unspent  public  contributions  R XX 

Add  ; Unspent  borrowings  R XX 

Add  : VAT  due  to  SARS  R XX 

Add  : Secured  investments  R XX 

Add  : Cash  portion  of  Statutory  Reserves  R XX 

Add  : Wording  Capital  Requirements  R XX 

= Minimum  Cash  Surplus  Requirements  for  the  year  R XX 
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1.  INTRODUCTION 


In  terms  of  Chapter  6 of  the  Municipal  Finance  Management  Act  2003  (Act  No.  56  of  2003), 
(The  “Act')  the  Municipality  mcy  incur  long-  ond  short-term  Borrowing,  subject  to  certain 
conditions. 

The  Municipality  sometimes  need  additional  bridging  funding  for  ever  shortterm  periods 
and  to  ?in.ance  long-term  projects  (capital  projects}. 

This  Borrowing  Policy  provides  for  the  Municipality  to  obtain  short-  and  long-term  Borrowing 
ond  set  out  all  conditions  under  which  the  Municipality  wit  be  entitled  to  ob4ain  such 
Borrowing. 

All  employees  of  the  Municipality  should  adhere  to  this  policy. 

2,  POLICY  FRAMEWORK 

“his  policy  addresses  a:  relevont  principles  and  processes  to  be  fo^owed  when  obtaining 
short-  and  long-term  Borrowing,  to  ensure  sufficient  management  of  Borrowing.  The  policy 
includes  the  following: 

• Objectives  of  the  policy 

• Due  diligence 

• Delegations 

• Management  and  Infernal  Control  Procedures 

• Borrowing  Management 

• Types  of  Borrowing 

• Securities  for  Sorrowing 
« Approval  procedures 

• Cost  of  Borrowing 

• Competitive  selection  of  bids 

• Types  of  Borrowing  and  financing  sources 

• Commission  end  discounts 

• Forbidden  activities 

• Reporting  and  monitoring  of  requirements 

• Review  of  the  policy 

3.  OBJECTIVES 

'he  objectives  of  this  policy  are  to  ensure  optimal  performance  with  the  lowest  postble  risk 
through  managing  the  Borrowing,  and  to  ensure  accountability,  responsibility  and 
transparency  throughout  the  process. 
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4.  DUE  DELIGENCE 


Each  official  involved  in  the  process  o'  Borrowing  must  do  so  with  such  judgments  ana 
care,  under  prevailing  circumstances,  as  a person  of  prudence,  discretion  and  intelligence 
would  exercise  in  .managing  his  or  her  own  cffairs  and  with  his  or  her  primary’  goal  to 
protect  the  Municipality’s  cash  resources,  the  Municipality's  interests  with  its  "unders,  and  in 
genera!  the  Municipality's  good  name. 

Speculation  may  not  be  undertaken  In  any  of  the  processes. 

5.  DELEGATIONS 

The  management  of  ell  cash  resources  o:  the  Municipality  is  the  responsibility  of  ihe 
Municipal  Manager.  The  Municipal  manager  will  be  responsible  for: 

• the  proper  impiirr.entation  of  this  policy; 

♦ developing  of  a relevant  system  for  delegation  which  will  ensure  administrative  as  well 
as  operational  effectiveness;  end 

• appropriate  confroles  on  balancing  of  the  monagment  of  cosh  resources 

The  Chief  Financial  Officer,  as  designated  in  writing  by  the  Municipal  Manager,  should 
advise  the  Municipal  Manager  an  the  exercise  of  powers  end  duties  w‘th  regard  to  this 
policy,  and  assist  the  Municipal  Mionager  in  the  administration  of  the  cash  resources,  bank 
accounts  and  Sorrowing  account,  - 

The  Municipal  Manager  may  not  delegate  any  powers  or  duties  in  rhe  administration  or 
the  Municipality's  cash  resources  to  any  political  structure  cr  councilor  and  no  council 
member  is  allow'ed  to  interfere  or  attempt  to  interfere  in  the  management  of  the 
Municipality's  cash  resources. 

Any  delegation  by  the  Municipal  Manager  in  terms  of  this  policy: 

* Must  be  in  writing. 

* is  subject  to  any  restrictions  and  conditions  as  the  Municipal  Manager  she!:  prescribe, 

* May  be  either  to  a specific  individual  or  to  the  holder  of  a specific  position  in  toe 
Municipality  and  may  nor  be  a committee  of  officio  Is, 

• Can  not  deprive  the  Municipal  Manager  of  the  responsibility  concerning  the  exercise  of 
delegated  powers  or  the  performance  of  the  delegated  duty. 

The  Municipal  Manager  may  question  any  decision  taken  as  a result  of  a delegation  or 
sub-delegation  in  terms  of  this  policy  to  confirm,  amend  or  repeal,  but  no  such 
amendment  or  repea'  of  an  act  may  be  done  to  break  down  any  rights  the  would  arise 
as  a result  of  the  decision, 
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For  the  implementation  of  this  policy,  any  refererce  to  "Municipal  Manager"  also  means 
"any  other  person  acting  under  a delegated  power  or  function  as  exercising  delegoteo 
by  the  Municipal  Manager  in  terms  of  paragrapn  5. 

6.  MANGEMENT  AND  INTERNAL  CONTROL  PROCEDURES 

me  Municipal  Manager,  assisted  by  the  Chief  Financial  Officer  must  lake  alt  reasonable 
steps  to  ensure: 

• ~°at  the  Municipality  have  a managerial-,  accounting-  and  information  system  to 
maintain  ail  Borrowing-,  accounts-,  receipting-,  withdrawals-  and  Borrowing 
transactions. 

• That,  in  the  case  of  Borrowing,  amounts  due  been  calculated  on  a monthly  basis 

• That  the  Municipality  have  a system  of  internal  controls  over  bank-  and  Borrowing 
accounts,  receipting-,  withdrawal-  and  Borrowing  transactions. 

The  Internal  Audit  department  should  advise  the  municipal  manager  and  evaluate  and 
report  an  compliance  with  the  above,  at  least  an  annual  basis. 

7,  BORROWING 

7.T.  Borrowing  Management 

Tne  Municipal  Manager  is  responsible  for  the  administration  of  all  Borrowing 
procedures  and  must  take  all  reasonable  steps  to  ensure  that  Borrowings  are 
managed  in  compliance  with  all  audit  requirements  and  any  egal  requirements 
included  as  prescribed  in  the  Law  on  Local  Government:  Municipal  Finance 
Management  Act,  2003  and  in  particular  Chapter  6 of  the  Act. 

The  Municipal  Manager  may  delegate  the  duties,  linked  to  investments,  as  per 
paragraph  5 of  this  policy, 

7.2.  Borrowing  Ethics 

All  o'fidals  involved  in  the  Borrowing  management  process  must  act  with  fidelity, 
honesty,  integrity  and  in  the  best  Merest  or  the  Municipality  and  must  strive,  within 
'he  sphere  o-  int.uence  of  the  officials,  to  prevent  any  Impairment  of  the  Borrowing  of 
the  Municipality  and  other  municipalities1  good  name  and  solvency  problems. 

No  officials  involved  in  the  Borrowing  management  process  should  use  his  or  her 
position  cr  privileges  os,  or  confidential  information  oblained  officials  in  the  process 
for  personal  gain  or  unfair  advantage  to  another  person. 

The  Municipal  Manager  must  repori  as  soon  as  practicoble  to  the  Mayor  as  well  as 
the  National  Treasury  any  alleged  violation  of  the  above  end  may  also  moke 
recommendations  whether  the  alleged  offending  party  must  be  listed  on  the 
Notional  Treasury's  database  of  persons  prohibited  from  doing  any  business  with  the 
public  sector.  Any  such  report  by  the  Municipal  Manager  must  complete  details  of 


4 | P a s tr 


the  alleged  violation  and  a written  response  from  the  alleged  offending  party,  as 
proof  that  the  alleged  offending  party  did  receive  Ihe  allegations  in  writing  and  had 
at  least  7 (seven)  working  days  to  respond  to  the  allegations. 

Any  sponsor,  offeree  or  granted  to  the  Municipality  must  be  immediately  reported  to 
ihe  National  Treasury. 

7.3.  Types  of  Borrowing 

7.3,1. Short-term  Borrowing 

”o  ensure  that  the  Municipality  has  sufficient  cash  to  mee!  the  objectives 
of  local  government,  as  contained  in  Article  152  of  the  CcnstituT'on  or  the 
Republic  of  South  Africa  (Act  I OB  of  1996),  it  is  sometimes  necessary  to 
obtain  short-term  financing  in  order  to  finance  cash  shortages  in  a 
financial  year  to  cover  Ihe  bridging  operation  and  / or  temporary  capital 
financing. 

Short-term  Borrowings  moy  only  be  incurred  if  the  Council  is  convinced 
tha-  it  will  be  refunded  during  the  financial  year  and  a report  to  tne 
Council  should  indicate  how  and  when  it  wilt  be  repaid,  with  specific 
reference  to  the  conditions  set  in  Article  45  of  the  Act  on  Local 
Government:  Municipal  Finance  Management  Act  (Act  No.  56  of  2003). 

No  Borrowing  agreement  for  short-term  Borrowings  may  be  incurred  for  a 
period  that  expires  after  the  end  of  the  financial  year  in  which  they  ore 
incurred.  The  Municipal  Manager  must,  as  part  of  the  budgeting, 
determine  in  time  whether  the  Council  will  need  short  term  Borrowing  Tor 
the  new  financial  year  ahead  and  take  such  steps  to  ensure  Mat  the 
Council  could  consider  a Borrowing  agreement  before  the  date  on  which 
the  Council  wilt  require  such  financing. 

By  cons'dering  the  cash  flow  of  the  Municipality  it  must  be  provide  for 
emergency  situations  that  additional  cash  may  be  needed  and  should  be 
kept  in  mind  to  determine  whether  the  Council  should  enter  into  short- 
term Borrowings, 

Nothing  preverts  the  Municipal  Manager  to,  if  it  appears  that  during  the 
financial  year  a cash  shortage  arises,  obtain  approval  from  ihe  Council  tor 
the  introduction  of  short  term  Borrowings,  However  if  it  will  not  be  repaid 
in  the  same  financial  year  as  a result  of  under-performance  in  terms  of 
credit  or  over  expenditure,  the  Council  will  not  be  abs  to  approve  such 
agreement. 

The  conditions  set  out  in  Chapter  6 of  the  Act  on  Local  Govern  mem: 
Municipal  Finance  Management,  2003  (Act  No.  56  of  2003)  must  at  al 
times  be  complied  with  by  the  Municipal  Manager. 
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7.3.2. 


Long-term  Borrowing  - Capital  Asset 


The  Council  hcs  on  obligation  to  acqu're  assets  and  to  maintain  it  in  order 
to  ensure  service  delivery,,  however  it  is  not  always  possible  tor  the  Council 
to  finance  these  assets  from  its  own  cash  reserves.  It  is  tor  this  purpose  that 
the  Council  may  incur  long-term  Borrowing. 

No  capital  projects  may  be  entered  into  oefore  the  financing  sources 
have  been  considered,  approved  and  ore  availab:e.  For  the  purposes  of 
This,  ‘‘available"  means  a legally  enforceable  document  in  the 
Municipality's  possession  that  guarantees  the  funding.  Short-term  bridging 
finance  ^or  capital  expenditure  may  be  incurred  in  anticipation  of  the 
disbursement  of  the  long-term  Borrowing,  provided  that  the  long-term 
"inancing  is  'available'  and  the  conditions  -or  engaging  in  short-term 
Borrowings,  os  per  par, 7,3.1 . above,  are  met. 

The  cost  of  long-term  assets  which  may  be  incurred  include  capitalized 
interest  for  a reasonable  time,  the  cost  of  securities,  finance  costs, 
advertising,  legal,  advisory,  trustee,  credit  ratings  and  other  costs  of 
finance,  professional  services,  where  it  directly  applicable  to  the  project 
and  other  amounts  that  the  Minister  of  Finance  may  approve. 

The  terms  of  repayment  of  any  Borrowing  must  be  calculated  according 
to  the  expected  useful  Ilfs  of  the  assets  financed  with  the  Borrowing. 

No  long-term  Borrowing  may  be  incurred  if  it  is  not  compatible  witn  the 
Municipality's  capital  budget,  excluded  for  refinancing, 

7.3,3.  Long-term  Borrowing  - Refinancing 

The  Municipality  is,  in  terms  of  Section  4 6 f5)  of  the  Act  on  Local 
Government:  Municipal  Finance  Management  Act,  2003,  allowed 
refinancing  of  long-term  Borrowing  with  the  aim  to  save  on  the  cost  of 
Borrowing.  The  Municipal  Manager  must,  for  this  purpose,  at  ,east  annually 
and  as  port  of  the  budget  process  evaluate  and  report  to  the  Council 
about  the  cost  of  existing  Borrowing,  or  if  The  refine ncing  is  a benefit  to  the 
Municipality,  As  part  of  the  evaluation,  the  Municipal  Manager  shoo'd 
consider  if  a one  e-off  payment  at  the  end  of  the  loan  period  would  not 
be  more  favorable  to  the  Municipality  if  the  repayments  are  invested  in  an 
investment  fund  with  reasonable  projected  return  on  such  investment. 

Refine  ncing  may  only  be  for  long-term  Borrowing  which  has  been  incurred 
lawfully  in  the  past  and  with  the  further  condition  that  the  loan  period 
does  not  exceed  the  expected  lifespan  of  the  assets  financed  thereby. 
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7.4.  Security  for  Borrowing 


it  is  ccmmcn  practice  that  investors  or  finances  required  security  for  granting  iocns. 
The  Municipality  wltl  provide  security  for  the  inclusion  of  Borrowing,  as  set  out  in 
section  48  of  the  Act  on  Local  Government:  Municipal  Finance  Management  Act. 
2003,  but  the  Council  wili  consider  each  form  of  security,  together  with  the  Borrowing 
agreement. 

7,5.  Procedures  for  Borrowing  approval  and  securities 


The  oracedures  for  approval  Q'  Borrowing  and  So-mowing  security  as  defined  in 
Chapter  6 of  the  Act  on  Local  Government:  Municipal  Finance  Management  Act, 
2003.  zcr  completeness  of  this  policy  is  shown  below: 

7.5.1.  Short-term  Borrowing 

■’J-5  (2)  A Municipality  may  incur  short-term  Borrowing  only  r - 

(a)  a resolution  of  the  municipal  council,  signed  by  the  mayor,  has 
approved  the  Borrowing  agreement;  end 

(b)  The  accounting  officer  has  signed  the  agreemenl  or  other  document 
which  creates  or  acknowledges  the  Borrowing." 

7.5 1.  Long-term  Borrowing 

'■46  (2)  A Municipality  may  incur  long-term  Borrowing  only  if- 

(a)  A resolution  of  the  municipal  council,  signed  by  the  mayor,  has 
approved  the  Borrowing  agreement:  and 
jo}  The  accounting  officier  has  signed  the  agreement  or  other  document 
which  creates  or  acknowledges  the  Borrowing, 

(3)  A Municipality  may  incur  long-term  Borrowing  or'y  if  the  accounting 
office  of  the  Municipality  - 

(a]  has,  in  accordance  with  section  21 A of  the  Municipcl  System  Act- 

(i)  at  least  21  days  prior  to  the  meeting  of  The  council  a-  which 
approva1-  for  the  Borrowing  is  to  bo  considered,  made  public  an 
information  statement  selling  out  particulars  of  the  proposed 
Borrowing,  including  the  amount  to  the  proposed  Borrowing, 
the  purposes  for  which-  the  Borrowing  is  to  be  incurred  end 
particular  of  any  security  to  be  provided;  and 

(ii)  invited  the  public,  me  National  Treasury  and  the  relevant 
proinc'al  treasury  to  submit  written  comments  or 
representations  to  the  coucil  in  respect  of  the  proposed 
Borrowing;  and 

(b)  I las  submitted  a copy  of  the  information  statement  to  tne  municipal 
council  at  ieast  21  days  prior  to  the  meelng  of  Ihe  council,  together 


with  particulars  of’ 

[ij  The  essential  repayment  terms,  including  the  cnticipoted 
Borrowing  repayment  schedule;  and 
[ii)  The  anticiapted  total  cost  in  connection  with  such  Borrowing 
over 

the  repayment  period," 

7.5,3,  Security 

"48  (3)  A counci!  resolution  authorising  the  provision  of  security  in  terms  of 
subsection  (2)  (a)  - 

(a]  must  determine  whether  The  asset  or  right  with  respect  to  which  the 
security  is  provided,  is  necessary  for  providing  the  minimum  level 

of  basic  municipal  services;  and 

(b)  ‘f  sc,  must  indicate  the  manner  in  which  the  availability  of  the  asset 
or  right  for  the  provision  of  Thai  minimum  level  of  basic  municipal 
services  will  be  protected, 

(4)  If  the  resolution  has  deTermined  that  the  asset  or  right  is  necessary  for 
providing  the  minimum  level  of  basic  municipal  services,  neither  the  party  to 
whom  the  minic'pai  security  is  provided,  nor  any  successor  or  assignee  of  such 
party,  may,  in  the  event  of  a default  by  the  Municipality,  deal  with  the  asset  or 
right  in  a manner  that  would  preclude  or  impede  the  continuation  of  that 
minimum  level  oF  basic  municipal  services, 

f 5)  A determination  in  terms  of  subsection  (3)  that  an  asset  oi  riht  is  not 
necessary  for  prividing  the  minimum  level  of  basic  municipal  services  is  binding 
on  the  Municipality  until  the  secured  det  has  been  paid  in  full  or  the  secured 
obligations  have  been  performed  in  full,  as  the  case  may  be," 

7.6.  Cost  of  Borrowing 

The  Municipality  must  guard  that  the  cost  of  long-term  Borrowing  do  no~  rise  to  such 
a level  that  it  have  a remarkable  negative  ef;ecf  on  taxes  or  other  municipal 
charges  such  as  maintenance.  The  maximum  percentage  of  the  operating  budget 
for  the  repayment  of  Borrowing  must  be  calculated  in  the  Municipality's  long-term 
budget  with  thorough  consideration  of  the  needs  identifed  in  the  Integrated 
Development  Plan,  the  cost  of  -new  or  replacement  of  existing  infrastructure  ar.d 
equipment  and  other  administrative  needs, 

7.7.  Competitive  Bidding 

The  Municipal  Manager  should  adhere  to  the  process  as  per  Supply  Chain  policy 
when  considering  the  biddings  received,  For  purposes  of  marking  in  terms  of  costs, 
the  expected  interest  Borrowing  over  the  full  term  of  the  proposed  Borrowing 
agreement  calculated  and  used  as  the  basis  for  the  80/20  and  90/10  allocations. 
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7.8.  Types  of  Borrowing  and  Financing  sources 

The  types  of  Sorrowing  that  may  be  incurred  and  the  Borrowing  financing  of  which 
may  be  incurred  or  e as  follows: 


7.8.1.  Types  of  Shorf-ferm  Borrowing 

• Bonk  overdraft 

* Short  Term  Loans 

« Marketable  Bonds 

* Non-Marketable  Bands 

• Other  Securities 

7.8.2,  Types  of  Long-term  Borrowing 

♦ Long-Term  Loans 

* Installment  Credits 

• Finance  Leasing 

* Marketable  Bonds 

• Non-Marketable  Bonds 
» Other  Securities 


7.8,3.  Financing  Sources 


* 

« 

r 

n 

+ 

* 

* 

* 


* 

* 


Public 

Banks 

Development  Bank  of  South  Africa 
Infrastructure  Finance  Corporation 
Public  nveymeni  Commissioners 
Insurance  Companies 
Municipal  Pension  Funds 
Other  Public  Pension  Funds 
Bond  Trusts 
Internal  Funds 
Other  Sources 


7.9.  Commission  or  Cost 

no  Commission  is  payaole  to  an  officer  or  bcord  member,  or  spouse  fo,  business 
oortner  or  immediate  relative  of  an  officer  or  bocrd  member  by  an  institution. 
Investors  or  financiers,  for  any  reference  made  by  them. 
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Any  commission,  fee  or  other  compensation  paid  *o  any  person  by  an  institution  must 
certry  fo  the  Municipality  by  the  institution  through  a certificate.  Any  quotation  / 
tender  to  the  Municipality  given  by  an  institution  must  be  net  of  fees,  commissions  or 
rewards,  but  also  need  to  include  commission,  rewards  or  costs,  that  will  be  paid  in 
respect  of  the  Borrowing, 

7.10.  Performance 

The  Municipal  Manager  must  annually  measure  and  report  to  the  Council  on  the 
performance  of  its  Borrowing  in  terms  of  the  stipulated  objectives  of  this  policy. 

7.11.  Forbidden  activities 

* No  Borrowing  may  be  made  otherwise  than  in  the  name  of  the  Municipality. 

• Money  cannot  be  borrowed  for  the  purpose  of  investments. 

* No  person,  including  officers  and  board  members,  may  interfere  or  attempt  to 
interfere  in  the  management  of  fault  attributed  to  the  Municipal  Manoger  or 
persons  delegated  by  the  Municipal  .Manager. 

® No  Borrowing  may  be  made  in  any  other  currency  than  the  Rand,  and  that  is  not 
linked,  or  is  affected  by  any  change  in  the  value  of  the  Rand  against  any  foreign 
currency. 

• No  Borrowing  shall  be  made  for  expenses  not  related  to  the  functions  and 
powers  of  the  Municipality. 

7.12.  Reporting 

The  Municipal  Manager  must  within  10  working  days  after  the  end  of  each  quarter 
furnish  the  Mayor  with  a report  setting  out  the  detail  of  each  Borrowing  portfulje 

Ihe  above  report  must  be  in  the  format  provided  by  National  Treasury  for  reporting 
and  monitoring  of  Borrowing.. 

8.  Review  of  Ihe  Policy 

This  Borrowing  Policy  is  the  only  policy  of  the  Municipality  and  replaces  any  past  policies  in 
this  regard.  Any  revision  of  the  policy  must  be  approved  by  the  Municipal  Council- 

All  proposed  changes  to  this  policy  should  be  cabled  by  the  Mayor  os  port  of  the  annual 
review  of  po.icies  and  budget  documentation. 

Whenever  the  Minister  of  Finance  or  the  National  Treasury  or  the  Auditor  - General  requests 
changes  to  the  policy  by  way  of  legislation,  changes  to  GRAP  or  otherwise,  :\  must  be 
reviewed  and  submitted  for  consideration  by  die  Council.  Such  submission  must  be 
accompanied  with  a full  description  of  the  reasons  for  the  change  to  the  policy. 
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CASH  MANAGEMENT  AND  INVESTMENT  POLICY 


1.  INTRODUCTION 

In  terms  of  Section  13(2)  of  the  Local  Government:  Municipal  Finance  Management  Act, 
2003  (Act  No, 56  of  2GC3)1l[7he  Acf)M,  the  municipality  must  establish  an  appropriate  and 
effective  cash  management  and  investment  policy  with  the  implementation  date  being  1 
July  2004,  The  policy  must  comply  with  any  prescribed  framework,  which  framework  was 
issued  by  the  Minister  of  Finance  by  means  of  Regulation  R 308  of  1 Apri:  2005  as  gazetted 
in  the  Government  Gazette  No  27431  of  1 April  2005, 

The  municipality  shall  a-  ell  times  manage  its  banking  arrangements  and  investments  and 
cord  jet  its  cash  management  policy  in  compliance  with  the  provisions  of  and  any  further 
prescriptions  made  by  the  Minister  of  Finance  in  terms  of  the  Municipal  Finance 
Management  Act  No,  56  of  2003, 

2.  SCOPE 

In  order  to  ensure  sound  and  sustainable  management  of  the  cash  resources  of  the 
municipality  this  policy  addresses  all  principles  and  processes  involved  ih  cash 
management  and  investments  and  includes: 

• The  objectives  of  the  policy; 

• Standard  of  care: 

« D & a gallon  ofauthority; 

• Management  and  internal  control  procedures; 

« Cash  flow  budgeting; 

» Receipting  and  banking  of  cash; 

• Payments; 

• Short  and  long  term  debt  and  debt  restructuring: 

» .investment  ethics,  principles  and  practices: 

• Reporting  and  monitoring  requirements: 

• Performance  standards  and  measurement: 

• Review  of  fne  policy. 

3.  OBJECTIVES 

The  objectives  of  the  policy  are  to  ensure  optimal  performance  with  the  least  possible  risk, 
in  rnanaglng  and  investing,  the  cash  resources  cf  the  municipality  and  to  ensure 
transparency,  accountability  and  appropriate  lines  of  responsibility  in  the  process. 

4.  STANDARD  OF  CARE 

Each  functionary  in  the  cosh  management  and  investment  process  must  do  so  with  such 
judgment  and  care,  under  the  prevailing  circumstances,  as  a person  of  prudence, 
discretion  and  intelligence  would  exercise  rn  the  management  of  his  or  her  own  off  airs  and 
with  his  or  her  primary  regard  being  to  the  probable  safety  of  his  or  her  own  ccpitol,  in  the 
second  instance  to  his  or  her  liquidity  needs  and  iasriy  to  the  probable  income  derived. 


Speculation  may  not  be  undertaken  in  any  of  the  processes. 
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5.  DELEGATION  OF  AUTHORITY 

The  management  of  all  the  cash  resources  of  the  municipality  is  the  respons:bility  of  the 
Municipal  Manager  who  must,,  for  the  proper  application  of  this  policy,  develop  an 
appropriate  system  of  delegation  that  will  both  maximise  administrative  and  operational 
efficiency  and  provide  adequate  checks  and  balances  in  the  management  of  the  cash 
resources. 

The  Chief  Financial  Officer,  as  designated  in  writing  by  the  Municipal  Manager,  must 
advise  the  Municipal  Manager  on  the  exercise  of  the  powers  and  duties  with  regards  to 
this  policy  and  must  assist  the  Municipal  Manager  in  I he  administration  of  the  cash 
resources,  the  bank  accounts  end  the  investment  accounts.  The  Chief  Financial  Officer 
may  not  sub  - delegate  the  duty  to  assist  the  Municipal  Manager  in  the  administration  of 
the  municipality’s  bank  and  investment  accounts. 

The  delegation  to  withdraw  money  from  the  municipality's  bank  or  investment  accounts 
may  only  be  given  to  the  Chief  Financial  Officer  or  any  other  senio-  financial  officer  as 
determined,  in  writing,  by  the  Municipal  Manager  and  of  which  a copy,  signed  by  the 
Municipal  Manager,  must  be  kept  with  the  official  set  of  delega’ions  of  the  municipality. 

The  Municipal  Manager  may  not  delegate  any  power  or  duty  in  the  administration  o,  the 
municipality's  cash  resources  to  o political  structure  or  councilor  and  no  councilor  is 
allowed  to  interfere  or  attempts  to  interfere  in  die  management  of  the  municipality’s  cash 
resources. 

Any  delegation  by  the  Municipal  Manager  in  terms  of  Ihis  poicy: 

• Must  be  in  writing 

• Is  subject  to  any  limitations  and  conditions  as  the  Municipal  Manager  mey  impose 

* May  either  be  to  a specific  Individual  or  to  the  holder  of  a specific  post  in  the 
municipality  and  may  not  be  to  a committee  of  officials 

* Does  not  divest  the  Municipal  Manager  of  fhe  responsibility  concerning  the  exercise  of 
the  delegated  power  or  the  performance  of  the  delegated  duty. 

The  Municipal  Manager  may  confirm,  vary  or  revoke  any  decisions  taken  in  consequence 
of  a delegation  or  sub  - delegation  in  terms  of  this  policy,  but  no  such  variation  or 
revocation  of  c decision  may  detract  from  cny  rights  that  may  have  accrued  as  a result  of 
the  decision. 

For  the  application  of  this  policy  any  referral  to  "Municipal  Ma nager1'  also  means  "Any 
other  person  acting  under  a delegated  power  or  performs  a function  delegated  by  the 
Municipal  Manager"  in  lerrms  of  paragraph  5, 
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6.  MANAGEMENT  AND  INTERNAL  CONTROL  PROCEDURES 

The  Municipal  Manager,  assisted  by  the  Chief  Financial  Officer,  must  take  all  reasonable 
steps  to  ensure: 

* That  the  municipality  has  and  maintains  a management,  accounting  and 
information  system  that  accounts  for  al!  bank  and  investment  accounts,  receipting, 
withdrawals,  cash  management  and  investment  transactions 

* That,  In  she  case  of  investments,  such  investments  are  valued  in  accordance  with 
standards  of  generally  recognised  accounting  practices 

* That,  in  the  case  of  investments,  revenue  due  is  calculated  on  a monthly  basis 

* That  the  municipality  has  and  maintains  a system  of  internal  control  over  its  bank 
and  investment  accounts,  receipting,  withdrawals,  cash  management  and 
investment  transactions 

The  Internal  Audit  unit  must  advise  the  Municipal  Manager  and  evaluate  and  report  on 
compliance  with  the  above,  at  least  an  an  annual  bests, 

7,  CASH  MANAGEMENT 

7.1.  BANK  ACCOUNT  ADMINISTRATION 

The  Municipal  Mianager  is  responsible  for  the  administration  of  the  municipality’s 
bank  accounts  including  the  opening  of  the  bank  accounts,  the  designation  of  the 
primary  bank  account  and  a I banking  and  withdrawal  procedures.  The  bank 
account  may  only  be  managea'  in  accordance  wrih  any  auditing  requirements  as 
wei!  as  any  legal  requirements  including  as  prescribed  in  the  Local  Government: 
Municipal  Finance  Management  Act,  2003  and  in  particular  Chapter  3 of  the  Act 
as  well  as  section  64  of  the  Act, 

The  Municipal  .Manager  may  delegate  the  duties  of  the  administration  of  the  bank 
accounts  as  per  paragraph  5 of  this  policy. 

7.2.  RECEIPTING  MANAGEMENT 

The  Municipal  Manager  is  responsible  far  the  administration  of  all  receipting 
procedures  and  must  take  ali  reasonable  steps  to  ensure  receipting  is  being 
managed  ;n  accordance  with  any  auditing  requirements  as  well  as  any  legal 
requirements  including  as  prescribed  in  the  Local  Government:  Municipal  Finance 
Management  Act,  2003  and  in  particular  Section  64  of  Ihe  Act. 

The  Municipal  Manager  may  delegate  the  duties  of  receipting  as  per  paragraph  5 
of  this  policy. 
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7.3.  EXPENDITURE  MANAGEMENT 

The  Municipal  Manager  is  responsible  for  the  administration  of  all  expenditure 
procedures  and  must  take  all  reasonable  steps  to  ensure  expenditure  is  being 
managed  in  accordance  with  any  auditing  requirements  as  well  as  any  lega. 
requirements  including  as  prescribed  in  the  Locc:  Government:  Municipal  Finance 
Management  Act,  2003  and  in  particular  Section  65  of  the  Act, 

The  Municipal  Manager  may  delegate  the  duties  of  expenditure  as  per  paragraph 
5 of  this  policy. 

7.4.  WITHDRAWALS 

The  Municipal  Manager  is  responsible  for  the  administration  of  a',  withdrawals 
orocedures  and  must take  all  reasonable  steps  to  ensure  withdrawals  are  being 
managed  In  accordance  with  any  auditing  requirements  as  well  as  any  lego  I 
requirements  including  as  prescribed  In  the  _ocal  Government:  Municipal  nance 
Management  Ac:,  2003  and  in  particular  Sec'ion  1 1 of  the  Act. 

The  Municipal  Manager  may  delegate  ine  duties  of  withdrawals  as  per  paragraph 
5 of  this  policy. 

7.5.  DEBT 

In  order  to  ensure  adequate  cash  - flow  the  municipality  may  incur  short-term  deb 
to’?'  operational  or  caplicl  expenditure  — or  long  term  debt  for  only  copito, 
expenditure,  provided  that  the  Council  approves  dlf  debt  agreements,  the  Mayor 
must  sign  the  resolutions  approving  the  debt  agreements  and  the  Municipal 
Manager  signed  the  debt  agreements. 

The  municipality  is.  in  terms  of  Section  46(5)  of  The  Local  Government:  Mumclpa 
Finance  Management  Act,  2003,  allowed  refinancing  its  long  - term  debt  ;or  the 
purpose  of  saving  on  the  cost  of  debt.  The  Municipal  Manager  must,  for  this 
purpose,  at  least  annually  and  as  pert  c:  the  budget  process  evaluate  and  report 
to  the  Council  on  the  cost  of  existing  debt  and  whether  re-financing  such  debt  will 
be  beneficial  to  ‘he  municipality.  As  part  of  the  evaluation  the  Municipal  Managei 
must  determine  the.  types  of  repayments  and  whether  bullet  payments  at  the  end 
of  the  debt  period  and  the  reasonably  determined  nett  cost  thereof  will  not  be 
more  beneficial  !o  the  Council  if  the  repayments  are  invested  in  sinking  funds  and 
the  reasonable  projected  yield  on  the  investments  are  being  brought  info  account. 

The  Municipal  Manager  is  responsible  for  the  administration  of  all  debt  procedures 
and  must  teke  all  reasonable  steps  to  ensure  debt  is  being  managed  m 
accordance  with  any  auditing  requirements  as  well  as  any  legal  requirements 
including  as  prescribed  in  the  Local  Government:  Municipal inance  Management 
Act,  2003  and  in  part'culor  Chapter  6 of  the  Act, 
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The  Municipa  Manager  may  delegate  the  duties  o?  debt  management  as  per 
paragraph  5 cf  th:s  policy. 

7.6.  CASH  FLOW  BUDGET 

In  order  to  ensure  that  the  municipality  has  suffic'ent  cash  available  to  comply  wilh 
the  municipality's  commitments  to  its  lenders,  cred'tors,  statutory  payments  and  any 
other  commitments,  it  is  necessary  to  annually  compife  and  submit  to  Council,  as 
part  of  the  budget  documentation,  a cash-flow  projection  for  the  budget  year  by 
revenue-source,  broken  down  per  month. 

7.7.  WORKING  CAPITAL  MANAGEMENT 

The  Municipal  Manager  must  take  all  reasonable  steps  to  ensure  lhal  the 
municipality  obtains  maximum  performance  on  its  assets  and  for  this  puroose  the 
working  capital  of  the  municipality  must  as  far  as  oossible  be  managed  to  the 
maximum  benefit  of  the  municipality. 

An  acceptable  level  for  the  Working  Capital  Reserve  is  2:1  or  better  end  the 
Municipal  Manager  must  take  all  reasonable  steps  to  ensure  that  the  evel  is  being 
maintained.  Ir.  calculating  the  level,  outstanding  debtors  for  a period  longer  than 
90  days  as  well  as  any  unutilised  conditional  grants  and  allocations  must  be 
deducted  from  the  current  assets  and  liabilities  and  inventories  must  be  brought 
into  account  at  the  lower  of  cost  and  nett  realisable  value.  The  exercise  to  provide 
for  a sufficient  levei  of  working  capital  must  be  done  as  part  of  the  budge'  process 
in  order  to  budget  accordingly, 

In  order  fa  achieve  the  objectives  of  Working  Capital  Management  Inventory  levels 
for  own  use  must  be  kept  as  low  as  possible,  creditors  must  be  paid  within  30  days 
of  date  of  receipt  of  invoice  or  statement,  whichever  is  the  latest  or  applicable  but 
as  late  as  possible  but  with  due  regards  to  possible  discounts  on  offer  and  all  steps, 
consistent  with  the  Council’s  Credit  Control  and  Debt  Collection  Policy,  must  be 
taken  to  recover  moneys  due  to  the  municipality. 

The  Municipal  Manager  must,  as  part  or  the  monthly  reporting  to  the  Mayor  within 
10  working  days  of  the  end  of  each  month,  report  on: 

■ The  combined  nett  balance  of  the  bank  and  investment  accounts  of  the 
municipality  excluding  any  balances  of  unutilised  conditional  grarts,  trust 
moneys  kept  in  accordance  with  trust  deeds.  Sinking  Fund  Investments  made  in 
accordance  with  any  .oan-  or  other  agreements  with  investors /lenders,  other 
conditional  funds  for  which  moneys  were  received  In  accordance  with  Section 
1 2 of  the  Act,  Debt  Guarantee  Reserve  Funds  and  other  cash-  backed  funds  for 
which  spending  authority  must  be  obtained  from  other  persons  or  spheres  of 
government. 

• Whether  the  above  nett  balance  is  sufficient  to  make  a payment  of  at  least  2% 
of  the  operating  budget  of  the  municipality, 
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• Whether  alt  commitments  and  accounts  had  and  can  be  paid  on  i me  irorn  The 
nett  balance  above  and  nett  rea'isab'e  accounts  receivable. 

• Whether  there  is  a nett  outflow  of  cash  not  in  accordance  with  the  cash-flow 
budget. 

• Whether  all  of  the  above  might  cause  a financial  oroblem  on  which  the  Mayor 
must  act  in  accordance  with  tne  provisions  of  the  Act. 

The  Mayor  mush  within  30  days  of  the  end  of  each  quarter,  report  to  the  municipal 
council  on  the  above,  and,  in  the  case  of  identifying  a financial  problem,  promptly 
inform  the  council  and  acl  ‘n  accordance  with  the  provisions  of  the  Act, 

Tne  Municipal  Manager  may  delegate  the  duties  of  working  capital  management 
as  per  paragraph  5 of  this  policy. 

8.  INVESTMENTS 

8J.  INVESTMENT  MANAGEMENT 

The  Municipal  Manager  is  responsible  for  the  administration  of  all  investment 
procedures  ond  must  take  ai  reasonable  steps  to  ensure  investments  are  bemg 
managed  In  accordance  with  any  auditing  requirements  as  well  as  any  :egal 
requirements  including  as  prescribed  in  the  Local  Government:  Municipal  Finance 
Management  Act,  2003  and  in  particular  Section  13  of  the  Act, 

The  Municipal  Manager  may  delegate  the  duties  of  investments  as  per  paragrapn 
5 of  this  poFcy, 

In  order  to  ensure  that  the  Municipal  Manager  or  any  person  delegated  in  terms  of 
paragraph  5 complies  with  this  policy  in  terms  of  investments  and  to  capacitate  the 
municipality  further,  the  Municipal  Manager  may  contract  an  Investment  Manager 
who  is  a natural  person  or  legal  entity  that  is  a portfolio  manager  registered  in  terms 
of  the  Financial  Markets  Control  Act  (Act  No.  55  cf  1989)  and  Stock  Exchanges 
Control  Act  (Act  No.  1 of  1985J.  The  Investment  Manager  must  advise  the  Municipal 
Manager  or  delegated  officials  on  investments  and  may  manage  investments  on 
the  municipality's  behalf,  subject  to  any  conditions  ana  controls  the  Municipal 
Manager  may  determine. 
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8.2.  INVESTMENT  ETHICS 

All  functionaries  in  the  investment  management  process  must  act  with  fidelity, 
honesty,  integrity  and  in  the  best  interest  of  the  municipality  and  must  seek,  within 
the  spheres  of  influence  of  the  functionaries,  to  prevent  any  prejudice  to  the 
investments  of  the  municipality. 

No  functionaries  in  the  investment  management  process  may  use  their  position  or 
privileges  of,  or  confidential  information  obtained  as,  functionary  in  the  process  for 
personal  gain  or  to  improperly  benefit  another  person. 

No  person  contracted  by  hie  municipality  for  the  ourpose  of  investments  or  no 
person  submitring  quotes,  bids  or  any  other  means  of  competitive  submissions  may, 
either  directly  or  through  a representative  or  Intermediary  promise,  offer  or  grant 
any  'eward.  g'ft,  sponsorships,  loan,  bursary,  favour  or  hospitality  to  - 

• Any  official,  spouse  or  close  family  member  of  such  official  or  spouse; 

• Any  councilor,  spouse  or  close  family  member  of  such  councilor  or  spouse. 

The  Municipal  Manager  must  promptly  report  to  the  Mayor  ond  National  Treasury's 
any  c'leged  contravention  of  the  above  and  may  make  recommendations  as  to 
whether  the  alleged  offending  party  should  be  listed  on  the  National  Treasury 
database  of  persons  prohibited  from  doing  business  with  the  public  sector.  Any 
such  report  by  the  Municipal  Manager  must  give  full  details  of  the  alleged  breach 
and  a written  response  from  the  alleged  offending  porty,  as  well  as  proof  that  the 
alleged  offending  party  receivea  the  allegations  in  writing  and  were  given  at  least 
7 (seven)  working  days  to  respond,  In  writing,  to  the  allegations. 

Any  sponsorship  premised,  offered  or  granted  to  the  municipality  must  promptly  be 
disclosed  to  the  National  Treasury. 

8.3.  INVESTMENT  OBJECTIVES 
8,3.1,  SECURITY 

The  first  and  foremost  objective  for  investments  is  the  preservation  and 
safety  of  the  principal  amount  invested.  It  is  a requirement  of  this 
municipality  that  investments  may  only  be  made  with  institutions  with  a 
credit  - worthy  rating  of  A 1 and  better.  Any  investments  mode  must  be 
liquidated  immediately  if  an  institution's  credit  - worthy  rating  falls  below 
the  level  of  A 1 , 
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8,3-2-  LIQUIDITY 

Tne  cash  - flow  budge:  must  be  used  as  an  instrument  in  determining 
liquidity  needs.  Other  factors  such  as  the  payment  runs  for  creditors,  dates 
For  salary  and  statutory  payments  and  dates  for  debt  repayments  must 
also  be  brought  into  account  to  ensure  cash  requirements,  and  resultant 
investment  periods,  are  being  calculated  'O  such  an  extent  that 
maximum  yield  on  surplus  cash  can  be  obtained, 

8.3.3,  YIELD 

It  is  necessary  to  ensure  optimal  yield  on  the  municipality's  investment, 
but  a higher  yield  should  never  increase  the  risk  of  preservation  and  safety 
of  the  principal  amount  invested  or  not  meeting  cash  - flaw  requirements. 
Where  an  institution  has  a sudden  increase  above  the  average  merger 
increase  in  investment  returns,  the  Municipal  Manager  must  determine 
whether  the  institution  is  in  liquidity  or  financial  problems,  and  in  such  or, 
instcnce  liquidate  the  investments  with  such  an  institution  as  soon  cs 
possible, 

8,4.  TYPES  OP  INVESTMENT  ACCOUNTS 

The  following  cash  - backed  investment  accounts  should  be  established: 

® General  surplus  cash 

* Asset  financing  reserve  fund 
« Accumulated  leave  fund 

« Trust  funds  where  a trust-  deed  exist 

q ''Allocation  " funds  as  described  in  Section  1 of  the  Local  Government:  Municipal 
Finance  Management  Act,  2003,  but  excludes  the  equitable  share 

* Sinking  funds,  if  applicable 

* Debt  guarantee  reserve  fund,  if  applicable 

* Fast  retirement  benefits  funds 

* Self  - insurance  reserve 

* Housing  development  funds 

Where  a Trust  Deed  prescribes  how  the  trust  money  is  to  be  invested,  the 
prescriptions  in  rhe  Trust  Deec  will  prevail  over  this  policy. 

il  is  a general  principle,  the  higher  the  investment  the  better  the  yield,  and  for  this 
purpose  the  Municipal  Manager  should  combine  as  much  cash  allocated  to  the 
above  funds  as  possible,  and  invest  if  together.  Yield  should  then  be  alloccled 
according  to  the  capital  of  the  ino'ividuai  cash  - backed  funds,  .hrough  the 
Stafemert  or  Financial  Performance. 
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8.5.  APPROVED  INVESTMENTS 

Invesmnents  should  be  structured  according  to  the  best  yield  available  and  the 
liquidity  needs  of  the  municipality.  This  can  include  Coil  Deposits,  Fixed  Term 
Deposits  ona  Endowment  Polices  for  the  purpose  of  Sinking  Funds  only.  Sinking 
funds  must  be  created  for  the  purpose  of  bullet  - payment  loans  and  to  provide  for 
future  commitments  such  as  building  enough  cash  to  be  able  to  cover  post  - 
retirement  benefits  in  full. 

8.6.  QUALIFIED  INSTITUTIONS 

M is  of  utmost  importance  that  the  investments  only  be  placed  with  credit  — worthy 
institutions  approved  by  with  a credit  - rating  of  A 1 and  better. 

The  following  investments  are  permitted: 

* Securities  issued  by  National  Government 

• Listed  corporate  bonds  with  an  investment  grade  rating  from  a nationally  or  an 
internationally  recognised  credit  raring  agency 

• Deposits  with  bank;  registered  in  terms  of  the  Banks  Act,  1990  'Act  94  of  1 990) 

• Deposit;  with  the  Publrc  Investment  Commissioners  as  contemplated  by  the 
Public  Investment  Commissioners  Act,  1984  (Act  45  of  1984) 

♦ Deoosils  with  the  Corporation  for  Public  Depcsils  as  contemplated  by  the 
Corporation  for  Public  Deposits  Act,  1984  (Act  46  of  1984) 

« Banker';  acceptance  certificates  or  negotiable  certificates  of  deposit  of  bonks 
reg'stered  in  terms  of  the  Banks  Act,  1990  (Act  94  of  19901 

* Guaranteed  endowment  polic’es  with  the  intention  of  establishing  a sinking  fund 

« Repurchase  agreements  with  bonks  registered  in  terms  o;  the  Bonks  Act  1990 
(Act  94  of  1990) 

* Municipal  Bonds  issued  by  the  municipality 

« Ary  other  as  might  be  approved  by  the  Minister  of  Finance 

8.7.  INVESTMENT  DIVERSIFICATION 

Without  limiting  the  Municipal  Manager  to  any  specific  amount  or  percentage  of 
investments,  it  is  hereby  established  that  investments  made  by  the  municipality 
should  be  diversified  os  much  os  possible  between  different  institutions,  maturity 
dates  and  types,  but  nothing  prevents  the  Municipal  Manager  from  investing  more 
cash  with  an  institution  than  by  another  institution  with  due  regards  to  the  standard 
of  care  and  objectives  set  in  this  policy. 

The  Municipal  Manager  may  delegate  the  duties  of  investment  diversification  as 
per  oaragraph  5 of  this  policy. 
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6.8,  COMPETITIVE  SELECTION  OF  BIDS  OR  OFFERS 

In  es~a  bushing  where  Investments  must  be  mode,  a'  least  2 (two)  written  quo* c '.cns 
must  be  obtained  by  the  Municipal  Manager  tram  any  of  the  institutions  I'sted  in 
paragraph  8.6  above.  The  Municipal  Manager  may  not  divulge  Interest  rates  to 
other  institutions  during  the  quota  ion  process.  If  investments  Manogers  use  treasury 
desks  for  the  purpose  of  obtaining  quotations,  the  quotations,  with  o written  reason 
why  a specific  institution  was  chosen  if  tne  yield  is  lower  "han  hat  o another 
institution,  must  be  forwarded  to  the  Municipal  Manager,  who  must  evaluaie  ne 
reasons  and  issue  such  instructions  as  deemed  necessary. 

The  Municipal  Manager  may  delegate  tne  duties  of  competitive  selection  of  bids  or 
offers  as  per  paragraph  5 of  this  policy, 

6.9,  COMMtStONS  OR  COSTS 

No  commission  for  investments  made  or  referred  is  payable  to  on  official  or 
councilor,  or  spouse,  business  partner  or  close  family  member  of  an  ofricia.  or 
councilor  by  an  institution  or  investment  manager. 

Any  commissions,  other  rewards  or  costs  paid  to  an  investment  manager  by  a- . 
institution  must  be  declared  to  the  municipality  by  the  institution  and  Investment 
Manager  by  way  of  certificates.  Any  quotation  giver,  to  ine  rr.unicrpaiity  by  on 
institution  or  Investment  Manager  must  be  net  of  costs,  rewards  or  commissions,  but 
must  aPO  indicate  the  commissions,  rewards  or  costs  which  wit  be  paid  ir.  resped  of 
the  investments. 

8.10,  PERFORMANCE 

The  Municipal  Manager  must  annually  measure  end  report  to  the  Council  on  the 
peromnance  of  it's: 

P Investments  in  terms  of  rhe  stipulated  objectives  of  this  policy 
• investment  Managers  in  terms  at  the  stipulated  objectives  o'r  this  policy 

The  measurement  must  be  done  by  wav  of  taking  into  consideration  the 
performance  of  surrounding  mu  Pci  pa  ities  on  its  investments. 


8.11.  FORBIDDEN  ACTIVITIES 

• No  investments  may  be  made  other  than  in  the  name  of  the  municipality 

• Money  may  not  be  borrowed  for  the  purpose  of  investments 

« No  person,  including  officials  ond  councilors,  may  interfere  or  attempts  to 
iryfei-fgre  ]n  the  management  of  investments  entrusted  to  the  Municipal  Manager 
or  persons  delegated  by  the  Municipal  Manager  including  with  tne  Invesirnent 
Managers. 
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• No  investments  may  be  made  other  than  be  denominated  in  Rand  and  wh'ch  is 
not  indexed  to,  or  affected  by,  any  fluctuations  in  the  value  of  the  Rand  against 
ony  foreign  currency, 

8.12.  REPORTING 

The  Municipal  Manager  must,  in  addition  to  the  reporting  in  paragraph  7.7  above, 
within  10  working  days  of  the  end  of  each  month  submit  to  the  Mayor  a report 
describing  in  detail  the  investment  portfolio  of  the  municipality  as  at  the  end  of  the 
month. 

The  report  referred  to  above  must  contain  at  least  a statement,  prepared  in 
compliance  with  generally  accepted  municipal  accounting  principles,  as 
amended  from  time  to  time,  that  gives  the 

* Beginning  market  value  of  each  investment  for  the  month 

* Additions  and  changes  to  the  investment  portfolio  for  the  month 

♦ Ending  market  value  of  each  investment  for  the  month 

• Fulfy  accrued  interest/yield  for  the  month  including  interest/yield  capiti'ised  or 
paid  out 

The  Municipal  Manager,  in  making  investments,  must  remind  the  relevant  institutions 
of  the  institutions'  legal  reporting  responsibilities  in  terms  of  Section  13  (3)  and  13  (4) 
of  the  Local  Government:  Municipal  Finance  Management  Act,  2003  ond  must  get 
a certificate  from  the  institutions  that  the  institutions  will  comply  with  the  Act.  A 
single  certificate  per  institution  for  any  current  and  future  investments  may  be 
obtained  and  must  be  kept  on  the  municipality's  Investment  file. 

The  Municipal  Manager  may  delegate  the  duties  of  reporting  as  per  paragraph  5 
of  this  policy. 

9.  REVIEW  OF  THE  POLICY 

This  Cash  Management  and  Investment  Policy  is  the  sole  policy  governing  cash 
managenrent  and  investments  in  the  municipality.  Any  reviews  to  this  oolicy  must  be 
approved  by  the  Municipal  Council. 

The  Mayor  must  submit  cny  proposed  changes  to  this  policy  fa  the  Council  as  part  of  the 
annual  rev'ew  of  policies  submitted  with  the  budget  documentation. 

Whenever  the  Minister  of  Finance  or  the  Naticnol  Treasury  or  the  Auditor  Genera!  requires 
changes  to  the  policy  by  means  of  egislation  or  requests  it  shoula  be  reviewed  promptly 
in  accordc nee  with  such  requirements,  giving  full  details  of  the  reasons  for  the  revision. 
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ANNEXURE  A:  PARAPHRASE  OF  REQUIREMENTS  OF  MUNICIPAL  FINANCE  MANAGEMENT  ACT,  NO 
56  OF  2003 

Note:  In  terms  cf  Section  60(2)  of  the  Municipal  Systems  Act  No.  32  of  2000  the  .council  may 
deiegote  the  authority  to  take  decisions  on  making  investments  on  behalf  of  the  municipality 
only  "to  the  executive  mayor,  executive  committee  or-  chief  financial  officer.  Tine  foregoing 
policy  is  based  on  the  assumption  that  such  authority  has  been  delegated  io  the  chief 
financial  ofhcer.  The  chief  financial  officer  shall  at  all  times  manage  the  investments  in 
compliance  with  the  provisions  of  and  any  further  prescriptions  made  by  the  Minister  of 
Finance  in  terms  of  the  Municipal  Finance  Management  Ad  No  56  of  2003. 

SECTION  7:  OPENING  OF  BANK  ACCOUNTS 


Every  municipality  must  open  ond  maintain  at  least  one  bank  account.  This  bank  account 
must  be  in  the  name  of  the  municipality,  and  all  monies  received  by  the  municipality  must  be 
paid  into  this  bank  account  or  account,  promptly  and  in  accordance  with  any  requirements 
then  may  be  p'escribed. 

A municipality  may  no!  open  a bank  account: 

• otherwise  than  in  the  name  of  the  municipal  ily; 

• abroad:  or 

• with  on  institution  no!  registered  as  a bank  in  terms  of  the  Banks  Act  1990. 

Money  may  be  withdrawn  from  the  municipality's  bank  account  only  in  accordance  with  the 
requirements  cf  Section  i l of  the  present  Ad. 

SECTIONS:  PRIMARY  BANK  ACCOUNT 


Even/  municipality  must  have  a primary  bank  account,  and  it  Ihe  municipality  has  only  one 
bank  account  that  account  is  its  primary  bank  account.  If  the  municipality  has  more  than  one 
bank  account,  if  must  designate  one  of  those  bank  accounts  as  its  primary  oank  account. 

The  following  must  be  paid  into  the  municipality's  primary  account: 

» ail  allocations  to  Ihe  municipality: 

• all  income  received  by  Ihe  municipality  on  its  investments; 

• all  income  received  by  the  mun'cipality  in  connection  with  its  interest  in  any  municipal 
entity: 

• all  money  collecied  by  a municipal  entity  or  other  external  mechanism  on  behalf  of  the 
municipality,  and: 

• any  other  monies  os  may  be  prescribed. 

The  accounting  officer  of  the  municipality  must  submit  to  the  national  treasury,  the  provincial 
treasury  ar.d  ‘he  Auditor-Genercl,  in  writing,  the  name  of  the  bank  where  the  primary  bank 
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account  of  the  municipality  is  held,  and  the  type  and  number  of  the  account.  If  the 
municipality  wants  to  change  its  primary  bank  account,  It  may  co  so  only  after  the 
accounting  officer  has  informed  the  national  treasury  and  the  Auditor-Genera!,  in  writing,  at 
ieast  30  days  before  making  such  change. 

SECTION  9:  BANK  ACCOUNT  DETAILS  TO  BE  SUBMITTED  TO  PROVINCIAL  TREASURIES  AND 
AUDITOR-GENERAL 

The  accounting  officer  of  the  municipality  must  submit  to  the  provincial  treasury  and  to  the 
Auditor-General,  in  writing,  within  90  days  after  the  municipality  has  opened  a new  bank 
account,  the  name  of  the  bank  where  the  account  has  been  opened,  end  the  type  and 
number  of  the  account:  and  annually,  before  the  start  of  each  financial  year,  the  name  of 
each  bank  where  the  municipality  holds  a bank  account,  end  the  type  and  number  of  each 
account. 

SECTION  10:  CONTROL  OF  MUNICIPAL  BANK  ACCOUNTS 


The  accounting  officer  of  the  municipality  mus*  administer  a i the  munic'oc'ify's  bank 
accounts,  is  accountable  to  the  municipal  council  for  the  municipality’s  bank  accounts,  and 
must  enforce  compliance  with  Sections  7,  S one  1 1 of  the  present  Act. 

The  accounting  officer  may  delegate  the  duties  referred  to  above  only  to  the  municipality's 
chief  financ'al  officer. 


SECTION  11:  WITHDRAWALS  FROM  MUNICIPAL  BANK  ACCOUNTS 

Only  the  accounting  officer  or  the  chief  financial  officer  of  the  municipa'ity  (presumably 

where  this  power  has  been  appropriately  delegated),  or  any  other  senior  financial  official  of 

the  municipality  ccring  on  the  written  authority  of  the  accounting  officer,  may  withdraw 

money  or  authorise  the  withdrawal  of  money  from  any  of  the  municipality's  bank  accounts. 

Such  withdrawals  may  be  made  only  to: 

• defray  expenditure  appropriated  in  terms  of  on  approved  budget; 

• defray  expendrture  authorised  in  terms  of  Section  26(4}  (this  Section  deals  with  situations 

in  which  the  budget  was  not  timeously  approved,  and  the  province  has  been 
compelled  to  intervene); 

• defray  unforeseeable  and  unavoidable  expenditure  authorised  in  terms  of  Section  29(1 ); 

• in  the  case  of  a bank  account  opened  in  teams  of  Section  1 2,  make  payments  from  the 
account  in  accordance  with  Section  i 2(4); 

• poy  over  to  a person  or  organ  of  state  money  received  by  the  municipality  on  behalf  of 
such  person  or  organ  of  state,  including  money  collected  by  the  municipality  on  beha'f 
of  such  person  or  organ  of  state  by  agreement,  or  any  insurance  or  other  payments 
received  by  the  municipality  for  such  person  or  organ  of  state; 

• refund  money  incorrectly  paid  into  a bank  account; 

• refund  guarantees,  sureties  and  security  deposits; 

• make  investments  for  cash  management  purposes  in  accordance  with  Section.  1 3; 

• defray  increased  expenditure  in  terms  of  Section  31 ; or 
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• for  such  other  purposes  os  may  be  prescribed. 

(Note  that  Section  11(1)  does  not  expressly  provide  for  the  withdrawal  of  monies  to  pay 
creditors,  where  the  relevant  obligations  arose  In  terms  of  the  previous  budget;  to  repay  loans; 
or  to  repay  consumer  deposits). 

Any  outhoriscton  ta  a senior  financial  official  to  withdraw  money  or  to  authorise  the 
withdrawal  of  money  from  a bank  account  must  be  in  accordance  with  the  framework  as 
may  be  prescribed.  The  accounting  officer  may  not  authorise  any  officio1  other  than  the  chief 
financial  officer  to  withdraw  money  or  to  authorise  the  withdrawal  of  money  from  the 
municipality's  primary  bank  account  if  the  municipality  has  a pmnary  bank  account  which  is 
separate  from  its  other  bank  accounts. 

The  accounting  officer  must,  within  30  days  after  the  end  of  eoch  quarter,  tabe  in  the  council 
a consoudatec  report  at  oil  withdrawals  made  other  than  withdrawals  to  defray  expenditure 
appropriated  in  terms  of  the  approved  budget  and  submit  a copy  of  the  report  to  ire 
relevant  provincial  treasury  and  the  Auditor-General. 

SECTION  12:  RELIEF,  CHARITABLE,  TRUST  OR  OTHER  FUNDS 

No  poiitical  structure  or  office  bearer  of  the  municipality  may  set  up  a relief,  charitab.e,  tus*  or 
other  fund  of  whatever  description,  except  in  the  name  of  the  municipality.  Or.iy  the 
municipal  manager  may  be  the  accounting  officer  of  any  such  fund, 

A municipality  may  open  a separate  bank  account  in  the  name  of  the  municipality  for  the 
purpose  of  such  relief,  charitable,  trust  or  other  fund,  Money  received  by  the  municipality  for 
the  purpose  of  such  fund  must  be  paid  into  the  bank  account  of  the  municipality,  or  if  a 
separate  bank  account  hcs  been  opened  for  such  fund,  into  that  account. 


Money  in  a separate  account  opened  for  such  fund  may  be  'withdrawn  from  the  accoun 
without  appropriation  in  terms  of  the  approved  budget,  but  only  by  or  on  ‘he  wrtten  authority 
of  the  accounting  officer,  oct'ng  in  accordance  with  decisions  of  the  council,  and  for  the 
purposes  for  which,  ond  subject  to  any  conditions  on  wh:ch,  the  fund  was  established  or  the 
money  in  Ihe  fund  was  donated . 

SECTICN  13:  CASH  MANAGEMENT  AND  INVESTMENTS 


The  Mincer,  acting  with  the  concurrence  of  the  cabinet  member  respons'ble  for  local 
government,  may  prescribe  a framework  within  which  municipalities  must  conduct  ‘heir  cash 
management  and  investments,  and  invest  money  net  immediately  required. 

A municipality  must  establish  an  appropriate  and  effective  cash  management  and 
investment  policy  in  accordonce  with  any  framework  that  may  be  so  prescribed. 

A bank  where  the  municipality  at  the  end  of  the  financial  year  holds  a bark  account,  or  held 
a bank  account  at  any  time  during  such  financial  year,  must,  within  30  days  after  the  enc  ot 
such  financial  year,  notify  the  Auditor-General,  in  writing,  of  such  bank  account,  indicating  the 
type  and  number  of  the  account,  and  the  opening  and  closing  balances  of  that  account  in 
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that  financial  year.  The  bank  must  also  promptly  disclose  any  imormation  regarding  the 
account  when  so  requested  by  the  national  treasury  or  the  Auditor-General, 

A bank,  insurance  comDony  or  other  financial  institution  which  the  end  of  the  financial  year 
holds,  or  at  any  time  during  the  financial  year  held,  an  investment  for  the  municipality,  must, 
within  30  days  after  the  enc  of  that  financial  year,  notify  the  Auditor-General,  in  writing,  of  that 
investment,  includ'ng  the  opening  and  dosing  balances  of  that  irvestmen-  in  that  financia 
year.  Such  institution  must  also  promptly  d'sclose  any  information  regarding  the  investment 
when  so  requested  by  the  national  treasury  or  the  Auditor-General. 

SECTION  17;  CONTENTS  OF  ANNUAL  BUDGETS  AND  SUPPORTING  DOCUMENTS 


The  following  documents  must  accompany  each  tabled  draff  annual  budget  (inter  ciia): 

• a projection  of  cosh  flows  for  the  budget  year  by  revenue  source,  d:vided  into  co‘endar 
months 

* particulars  of  the  municipality's  investments. 

SECTION  22:  PUBLICATION  OF  ANNUAL  BUDGETS 

Ine  accounting  officer  must  make  public,  immediately  after  a draft  annual  budget  is  tabled, 
the  budget  itself  and  ak  the  prescribed  supporting  documents,  and  invite  comments  from  the 
loca!  community  in  connection  with  such  budget  (and  documents), 

SECTION  37:  PROMOTION  OF  CO-OPERATIVE  GOVERNMENT  BY  MUNICIPALITIES 

In  order  to  enable  municipalities  to  Include  allocations  from  other  municipalities  in  their 
budgets  and  to  p:cn  effectively  for  the  spending  c;  such  allocations,  the  accounting  officer  of 
even/  municipality  responsible  for  the  transfer  of  any  allocation  to  another  municipality,  must, 
by  no  'ater  than  120  days  before  the  start  of  its  budget  year,  notify  the  receiving  municipality 
of  the  projected  amount  of  any  a location  proposed  to  be  transferred  to  I hot  municipality 
during  each  of  the  next  3 financial  years. 

SECTION  45:  SHORT-TERM  DEBT 

The  municipality  may  incur  short-term  debt  only  in  accordance  with  and  subject  to  the 
provisions  of  the  present  Act,  ana  only  when  necessary  to  bridge  shortfalls  within  a financial 
year  during  which  the  debt  is  incurred,  fn  expectation  of  specific  and  realistic  income  to  be 
received  within  that  financial  year;  or  to  bridge  capital  needs  within  a financial  year,  to  be 
repaid  from  specific  funds  to  be  received  from  enforceable  ollocolions  or  long-term  debt 
commitments. 

The  council  may  approve  a short-term  debt  transaction  individually,  or  may  approve  an 
agreement  with  a lender  for  a short-term  creaif  facility  to  be  accessed  as  and  when  required, 
including  a line  of  credit  or  bank  overdraft  facility,  provided  that  the  credit  limit  must  be 
specified  in  'he  resolution  of  the  council:  the  terms  of  the  agreement,  including  the  credit  limit, 
may  be  changed  only  by  a resolution  of  the  counc’l:  and  if  the  council  approves  a credit 
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facility  limited  to  emergency  use,  the  accounting  officer  must  notify  the  council  in  writing  as 
soon  as  practicable  of  the  amount,  duration  and  cost  of  any  debt  incurred  in  terms  of  such  a 
credit  facility,  as  well  cs  the  options  available  for  repaying  such  debt. 

The  municipality  must  pay  off  short-term  debt  within  the  financial  year  in  which  it  was  incurred, 
and  may  not  renew  or  refinance  short-term  debt,  whether  its  own  debt  or  that  of  any 
municipa  entily.  where  such  renewal  or  refinancing  will  have  Ihe  sheet  of  extending  the 
short-term  debt  into  a new  financial  year. 

SECTION  46:  LONG-TERM  DEBT 

A municipality  may  incur  long-term  debt  only  in,  accordance  with  and  subject  to  any 
applicable  provisions  of  the  present  Act,  and  only  for  the  purpose  of  capital  expenditure  on 
property,  p;ant  or  equipment  to  be  used  for  the  purpose  of  achieving  the  objects  of  local 
government  as  set  out  in  Section  152  of  the  Constitution;  or  refinancing  existing  long-term  deb1" 
subject  to  the  requirements  of  Section  46(5). 

SECTION  47:  CONDITIONS  APPLYING  TO  BOTH  SHORT-TERM  AND  LONG-TERM  DEBT 

The  municipo-lty  may  incur  debt  only  if  the  debt  is  denominated  in  rord  end  $ not  indexed  to, 
or  affected  by,  fluctuations  in  the  value  of  the  rand  against  any  foreign  currency. 

SECTION  64:  REVENUE  MANAGEMENT  (EXCERPTS) 

The  accounting  officer  of  the  municipality  is  responsible  for  the  management  of  the  revenue 
of  the  municipality* 

The  accounting  officer,  must,  among  other  things,  take  all  reasonable  steps  to  ensure  that  all 
money  received  is  promptly  deposited  in  accordance  with  the  requirements  of  The  present 
Act  info  the  municipality's  primary  and  other  bank  accounts. 

The  accounting  officer  must  also  ensure  'hat  all  revenue  received  by  the  municipality, 
including  revenue  received  by  any  collecting  agent  on  its  behalf,  is  reconciled  on  at  least  a 
weekly  basis. 

The  accounting  officer  must  take  oil  reasonable  steps  to  ensure  that  cny  funds  collected  by 
the  municipality  on  oehalf  of  an.olher  organ  of  state  are  transferred  to  that  organ  of  date  at 
least  on  a weekly  basis,  and  that  such,  turds  are  not  used  for  purposes  of  the  municipality. 
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SECTION  65:  EXPENDITURE  MANAGEMENT  (EXCERPTS) 

The  accounting  officer  of  the  municipality  is  responsible  for  the  management  of  the 
expenditure  of  the  municipality. 

The  accounting  officer  must  take  a!J  reasonable  steps  to  ensure,  among  other  things,  that 
payments  made  by  the  municipality  are  mode  direct  to  the  person  to  whom  they  are  due, 
unless  agreed  otherwise  tor  reasons  as  may  be  prescribed,  and  either  electronically  or  by  way 
of  non-transferable  cheoues,  provided  that  cash  payments  and  payments  by  way  of  cash 
cheques  may  be  made  for  exceptional  reasons  only,  and  only  up  to  a prescribed  limit. 

The  accaunling  officer  must  also  ensure  that  oil  money  owing  by  the  municipality  is  paid  within 
30  days  of  receiving  the  reevant  'nvoice  ar  statement,  unless  prescribed  otherwise  for  cerlcln 
categories  of  expenditure. 

The  accounting  officer  must  further  ensure  that  the  municipality's  available  working  capital  is 
managed  effectively  and  economically  In  terms  of  the  prescribed  ccsh  management  ond 
investment  framework. 
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ANNEXURE  B:  CODE  OF  PRACTICE  IN  REGARD  TO  PAYMENTS,,  REVENUE  COLLECTION  AND 
STORES 

1.  Payments 

1 .1  Ail  payments  shall  be  made  through  the  municipality's  bonk  accounts), 

1.2  The  chief  financial  officer  shall  draw  oil  cheques  on  this  account,  and  shall,  in 
consultation  with  the  municipal  manager  ond  with  due  regard  to  "he  council's 
policy  on  banking  end  investments,  determine  the  rules  and  orocedures  reicnincj 
to  the  signing  of  cheques,  and  from  time  1o  time  jointly  with  the  munii-  pal 
manager  decide  on  appropriate  signatories. 

1.3  All  requests  for  payments  of  whatever  nature  shall  be  submitted  on  payment 
vouchers,  the  format  of  which  shal  be  determined  by  the  chief  financial  of  cer. 
Such  vouchers  shall  be  authorised  in  terms  of  such  rules  and  procedures  as  are 
determined  from  time  la  firms  by  the  chief  nnancial  officer. 

1 .4  The  maximum  amount  and  mature  of  petty  disbursements,  where  not  coveitrd  by 
the  general  buying  procedures  referred  to  in  Section  2,  shal.  be  generally 
determined  from  time  to  lime  by  the  chie"  financial  officer.  No  cash  foot  shall 
be  operated  without  the  au’horty  of  the  chief  financial  off.cer,  who  may 
prescribe  such  procedures  relevant  to  the  management  of  such  fioa  as  are 
considered  necessary. 

1 .5  The  chief  f'nancicl  officer  shall  be  responsible  ror  the  payment  of  or  ^alanes  and 
remunerafon  benefits  to  employees  and  councillors,  and  for  the  determination 
of  the  payment  system  to  be  used. 

1.6  Cash  payments/wages  of  non-permanent  employees  shall  be  paid  out  by  a 
security  firm  registered  with  the  appropriate  regulatory  body/s  and  to  whom 
services  is  acquired  though  the  Supply  Chain  Management  of  the  Municipality.  A 
proper  agreement  shall  be  entered  info  to  regulate  the  services  provided. 

2.  Revenue  and  Cash  Collection 

2.1  Every  head  of  department  shall  be  responsible  for  the  collection  of  ail  moneys 
foiling  wilhin  the  embil  and  area  of  his  or  her  designated  functions. 

The  chief  financial  officer  shall  ensure  that  all  revenues  are  property  accounted 
for. 


2.2 
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2.3  Tne  collection  of  o'!  arrear  revenues  and  the  control  of  arreor  accounts  shall  be 
co-ordinated  by  the  chief  financial  officer  in  terms  of  any  policies  determined  by 
*he  council.  I"  it  is  clear  that  any  revenues  are  not  recovered  or  I'keiy  to  be 
recovered  after  the  necessary  steos  have  been  taken,  the  chief  financial  officer 
shall  report  4he  matter  adequately  and  fimeously  to  the  accounting  officer  and 
council., 

2.4  The  chief  financial  officer  shall  ensure  that  adequate  provision  is  maintained  to 
cover  the  writing  off  of  irrecoverable  revenues,  having  due  regard  to  Ihe 
council's  policy  on  rates  and  tariffs. 

3.  Banking  of  Receipts 

3.1  Girdel  nes  and  procedures  for  the  banking  of  cheques  and  other  receipts  shall,  if 
necessary,  be  determined  from  time  to  time  by  the  chief  financial  officer. 

3.2  Where  applicable,  every  head  of  department  shall  ensure  that  all  revenues  ore 
bonked  dai!y  with  "he  municipality's  bankers),  or  less  frequently  if  so  approved 
by  the  chief  financial  officer, 

3.3  Banking  of  receipts  shall  be  handled  by  a security  firm  registered  with  the 
cporcpriate  regulatory  body/s  and  from  whom  services  is  acquired  through  the 
Supply  Chain  Management.  A proper  agreement  snail  be  entered  into  to 
regulate  the  services  provided. 

4 Cosh  Management 

4.1  Cosh  Collection 

All  monies  due  to  the  municipality  must  be  collected  as  soon  as  possible,  either 
on  or  immediately  after  due  date,  and  banked  an  a daily  basis.  The  monies 
collected  at  Van  Zylsrus  must  be  banked  at  least  once  a month. 

The  respective  responsibilities  of  the  chief  financial  officer  and  other  heads  of 
departments  in  this  regard  is  defined  in  a code  of  financial  practice  approved 
by  the  municipal  manager  and  the  chief  financial  officer,  and  this  code  of 
practice  is  attached  as  Annexure  II  to  this  policy. 

The  unremitting  support  of  and  commitment  to  Ihe  municipality’s  credit  control 
policy,  both  by  The  council  and  the  municipality's  officials,  is  an  integral  part  of 
proper  cash  collections,  and  by  approving  the  present  policy  the  council 
pledges  itself  to  such  support  and  commitment. 

4.2  Payments  to  Creditors 

The  chief  financial  officer  shall  ensure  that  all  tenders  and  quotations  invited  by 
and  contracts  entered  into  by  the  municipality  stipulate  payment  terms 
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favourable  to  the  municipality,  that  is,  payment  to  fall  due  not  sooner  than  the 
conclusion  of  the  month  following  the  month  in  which  a particular  sen/ice  is 
rendered  to  or  goods  are  received  by  the  municipality.  This  rule  shall  be 
departed  from  only  where  there  are  financial  incentives  for  <he  municipality  to 
effect  earlier  payment,  and  the  chief  financial  ofricer  shall  approve  any  sucn 
departure  before  any  payment  is  made.  (Delegated  by  Accounting  Officer  to 

CFO.} 

In  the  case  of  smalt  micro  and  medium:  enterprises,  where  such  a pol  cy  may 
cause  financial  hardship  to  the  contractor,  payment  may  oe  effected  at  the 
conclusion  of  the  month  during  which  the  service  is  rendered  or  within  fourteen 
days  of  the  date  of  such  service  being  rendered,  whichever  is  the  later.  The 
chief  financial  officer  shall  approve  any  such  early  payment  before  any 
payment  is  mode.  (Delegated  by  Accounting  O fleer  to  CFO.) 

Notwithstanding  the  foregoing  policy  directives,  the  ch  ef  rinancsal  ofricer  snali 
make  full  use  of  any  extended  terms  of  payment  offered  by  suppliers  end  not 
settle  any  accounts  earlier  than  such  extended  due  date,  except  it  the  chief 
financial  officer  determines  that  there  are  financal  incentives  or  < 
municipality  to  do  so,  (Delegated  by  Accounting  Officer  to  CFO.) 

The  chief  financial  officer  shall  not  ordinarily  process  paymer.  s,  or  accounts 
received,  more  than  once  in  each  calendar  month,  such  processing  to  take 
place  on  or  about  the  end  of  the  month  concerned.  Wherever  possible, 
payments  shall  be  effected  by  means  of  electronic  transfers  rather  than  by 
cheques.  {Delegated  by  Accounting  Officer  to  CFO.) 

Special  payments  to  creditors  shoil  only  be  made  with  he  exp  ess  approve!  of 
*he  chief  financial  officer,  who  shall  be  satisfied  thot  ‘here  ere  compelling 
reasons  for  making  such  payments  prior  to  Ihe  norma1  montn  end  processing. 
(Delegated  by  Accounting  Onicerto  CFO.) 
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■ Municipal  Manager;  and 
* Municipal  Council. 
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1.  DEFINITION 


"Council”  means  a municipal  Council  established  in  section  18  of  the  Municipal 
Structures  Act  and  referred  to  in  section  157[l)  of  the  Constitution. 

"Creditor"  means  a person  to  whom  money  is  owed  to  by  the  municipality. 
'“Customer"  means  any  person  compromising: 
resident  of  the  municipality; 
ratepayer  of  the  municipality; 

any  civic  organization  involved  In  the  municipality;  and/or 

any  visitor  or  other  people  who  make  use  of  services  or  f a citifies  provided  by  the 
municipality. 

"Primary  bank  account"  means  a bank  account  referred  to  in  section  8(1)  of  the 
Municipal  Finance  Management  Act, 

“Register”  means  the  official  register  kept  to  receipt  all  unclaimed  deposits. 
"Municipality’'  means  the  Ga-segonyana  Local  Municipality  established  in  terms  of 
Section  155  of  the  Constitution, 


2.  INTRODUCTION 

Unclaimed  monies  are  a challenge  faced  by  the  municipoltty  where  monies  are  deposited 
into  the  municipal  primary  bank  account  or  payable  whic  h cannot  be  identified  nor  are 
claimed  by  any  creditor  of  the  municipality.  Monies  are  unclaimed  for  various  reasons  and 
commonly  arise  amongst  other  fhlngs  from  the  following: 

(i)  Monies  deposited  Into  the  municipal  primary  bank  account  without  any 

(ii)  reference  or  documentary  proof. 

(iff)  Amounts/deposits  payable  to  consumers  or  creditors  which  were  either  not  claimed 
or  banked. 

(iv)  Creditors/consumers  are  unaware  of  their  legal  right  to  the  monies. 

(v)  Creditors/consumers  direct  deposits  are  untraceable 

(vi)  Deposits  paid  for  utilization  of  facilities  not  ciatmed  by  customer. 
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3.  OBJECTIVE 


The  objectives  of  the  policy  ore  fo: 

{!)  To  provide  a framework  on  how  to  deal  with  unknown  or  unclaimed  monies  in  the 
municipal  bank  account, 

(if)  To  reduce  the  liability  ot  the  municipal  bank  account 


4.  LEGISLATIVE  FRAMEWORK. 

Local  Government  Municipal  Finance  Act,  Act  54  of  2003, 

5.  IDENTIFICATION  OF  UNCLAIMED  DEPOSITS 

{1}  An  unclaimed  direct  deposit  is  any  amount  of  money  legally  paid  into  the  municipal 
primary  bonk  account  without  any  reference  or  documentary  proof  on  how  the 
monies  should  be  allocated  and  that  remains  unclaimed  for  a period  of  six  (6) 
months. 

(If)  Unclaimed  monies  are  any  amount  of  money  legally  paid  by  customer  as  security  for 
municipal  services  for  the  use  of  facilities  which  are  not  claimed  within  a period  of  six 
(6)  months. 


6.  REGISTER  OF  UNCLAIMED  MONET 

(i)  After  all  processes  are  exhausted  to  identify  the  unallocated  monies  and  the  period 
as  mentioned  In  paragraph  5 hos  expired  all  unclaimed  monies  will  be  receipted  in  a 
register  kept  by  the  munlclpalrty. 

(ii)  The  register  will  be  maintained  and  updated  regularly  and  be  kept  for  a period  of 
six{4)  months 

(Hi)  After  the  unclaimed  monies  are  deposited  In  the  register  any  person  can  claim  the 
monies  from  date  the  monies  were  deposited  or  become  unclaimed  subject  to  that 
documentary  proof  Is  provided  by  the  cashier  to  claim  the  monles. 

(iv)  The  value  of  unclaimed  monies  and/or  direct  deposits  for  a period  before  or  within  six 
(6)  months  will  be  recognized  as  a liability  in  the  financial  statements  of  the 
municipality. 

(v)  The  value  ot  unclaimed  monies  and/or  direct  deposits  for  a period  before  or  within  six 
(4)  months  will  be  recognized  as  Other  Income  for  the  municipality  in  the  financial 
statements  of  the  municipality. 
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7.  UNCLAIMED  MONEY  TO  EE  PAID  AS  PUBLIC  REVENUE 

Should  unclaimed  monies  not  be  claimed  within  a period  of  six  (6)  months  the  monies  will 
be  written  off  from  the  register  and  be  receipted  as  Other  Income  In  that  Financial  year 

The  following  process  must  be  followed  before  any  monies  are  receipted  as  revenue: 

(I)  The  register  will  be  advertised  in  the  media  in  terms  of  section  2TA  of  the  Systems  Act. 

Act  32  of  2000  that  it  will  lie  open  for  public  inspection. 

(li]  Such  register  must  lie  open  for  a period  of  four  (4)  months  in  the  municipal  website. 

(iii)  The  register  to  be  advertised  on  two  (2)  local  papers,  fwot2)  times  in  the  period  of  four 
(4)  months  in  which  the  unclaimed  deposit  related  fo.\ihe  register  wili  be  made 
available  for  inspection  at  the  main  municipal  buildings, 
fiv}  The  prescribed  form  must  be  made  avaiiablefor  Inspection  of  the  main  municipal 
buildings. 

(v)  The  prescribed  form  must  be  completed  with  documentary  proof  should  any  monies 
be  claimed  by  a customer  or  creditor. 

(vi)  Afler  the  four  (4)  months  period  a report  will  be  submitted  to  Council  on  the 
unclaimed  monies  to  be  written  off  from  the  register  and  be  transfer  to  Other  income 
of  the  municipality. 

8.  REVIEW 

This  policy  will  be  reviewed  annually  to  ensure  that  it  compiles  with  changes  in 
applicable  legislation  and  the  operating  requirements  of  the  municipality. 

?.  TITLE  OF  THE  POLICY 

This  policy  shall  be  called  the  Unclaimed  Deposits  Policy  of  the  Ga-segonyana  Local 
Municipality 
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